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3AJAHMSA JJI1 ONEHKU PE3YJIBTATOB OCBOEHUA

1. Borpocsl ¥ 3ajaHus IS TEKYLIEro KOHTPOJISI

Paznen 1. JxkoHOMUKA M ee POJib B )KU3HHU 001IeCTBA

Tema 1.1 UcTopust pa3BUTHSI IKOHOMUYECKON HAYKH.

Bapuant Ne 1

1. DOkxoHOMHYECKas TEOPUS U3yUaeT:

A) TEXHHMKY — CpPeJICTBa TPY/a;

b) conumanbHble OTHOLIEHUS MEXIY JIIOJBbMH, CBSI3AHHBIE C PACIPEACICHUEM
MaTepHaIbHBIX OJIar, MOJIOKEHUEM Pa3HbIX COIMATBHBIX TPYMIN HA MPEANPUITHUIX;

B) skoHOMHYECKHE OTHOLIEHUS MEXKIY JIFOJbMH, BOZHUKAIOLIME B MPOLIECCAX
IIPOU3BOJICTBA, pacHpeesieHnsl, 0OMEeHa U MOTpeOIeHns OJiar U yCIyT;

') mpaBOBBIE OTHOIIEHHUSA, CBI3aHHBIE C TPUMEHEHUEM IOPUIUUYECKUX 3aKOHOB
B XO35IMCTBEHHOU JAEATEIILHOCTHU.

[IpakTrueckast pyHKIMS SKOHOMUYECKON TEOPUH 3aKIIFOUAETCS:

A) B ompeienieHUH MyTeH pelieHns SKOHOMUYECKUX MPoOeMm;

b) B n3yueHuu u o0ObsCHEHUHU MIPOLIECCOB U ABJIICHUI B 3KOHOMUKE;

B) B BbIABICHMM HEAOCTaTKOB M MPEUMYILIECTB pPa3IMYHBIX (opM
MIPOU3BOJICTBA;

[') B pa3paboTke HayuyHbIX MPOTHO30B U TEPCHEKTUB OOIIECTBEHHOIO
pa3BUTHSL.

Tema 1.2 JxoHOMHMYECKOE TMPOM3BOJACTBO, MNMOHATHE JIKOHOMHYECKOM
3¢ PeKTUBHOCTH.

2. Bribepute BepHOE YTBEPKICHUE:

A) IpOU3BOACTBO CO3/IAET TOJBKO MAaT€pUAIbHBIE BEILIH;

b) coBpemMeHHOE IPOU3BOCTBO CO3/Ia€T HEMaTepHaIbHbIC OJ1ara;

B) nmpou3BoACTBO HE BKIIOYAET CPEpy yCIyT;

[') coBpemeHHOE MPOM3BOJACTBO CO3JACT MaTepuajbHble M HeMaTepualbHbIC
Ouara.

3. Bribepute BepHOE YTBEpKIACHUE:

A) Bce MaTepHuaibHble TOTPEOHOCTH pacTyT O€3rpaHUYHO;

b) Bo Bcex cTpaHax paciiupeHue noTpedHoCTel 0OOroHsET pOCT MPOU3BOJICTBA;

B) HepocTaTouHOCTh pecypcoB OOBACHSETCS OE3rpaHUYHOCTHIO TOTPEOHOCTEM
JIIOJICH;

') BO BceM Mupe pecypchl SBISIOTCS PEIKHUMHU.

4. DKOHOMHYECKON OCHOBOU COBPEMEHHON PHIHOYHON SKOHOMHUKHU

SABJIAIOTCA:
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A) eAnHOIMYHAS TPYAOBasi YaCTHAsI COOCTBEHHOCTD;

b) yacTHast cCOOCTBEHHOCTB JIMI], MPUMEHSAIOIINX HAEMHBIN TPY;

B) o6mias qoneBas COOCTBEHHOCTb;

') rocynapcTBeHHass COOCTBEHHOCT;

J1) Bce yka3aHHbBIE TUITBI U (DOPMBI COOCTBEHHOCTH.

5. DKOHOMHYECKHE 3aKOHBI PhIHKA MOT'YT CJI€JIaTh HEBBITOJHBIM:

A) COBEpILIEHCTBOBAaHUE TEXHUKHU U TEXHOJIOTHH;

b) yBenuuenue unciia paOOTHUKOB MPEATIPUSITHUS;

B) cTpemiienre Kk 53KOHOMHUH ChIPbSl U1 MaTEpUAJIOB,;

') ynydiieHnne kauecTBa NpOAYKIUH.

Tema 1.3 XapakTrepucTuka JKOHOMUYECKHX CHCTEM U MX THIIOB.

6. PoiHOUYHAs HPKOHOMHKA OTIMYAETCS OT KOMAaHIHOW TEM, UTO:

A) BaxHeMIUM mokazareneM S(OPEKTUBHOCTH TMPOU3BOJCTBA  SIBISIETCS
MIPOU3BOAUTEIILHOCTD TPY/A;

b) npeobnagaer rocynapcTBeHHasi COOCTBEHHOCTb;

B) Ha noTpebieHne HaceleHusl BIUSIET UMIIOPT;

') cymiecTByeT KOHKYpEHLUSI TOBAPOIPOU3BOAUTETCH.

7. B pbIHOYHOW SKOHOMUKE:

A) Bce pellieHHs M0 BOMpPOCaM MPOU3BOJACTBA MPUHUMAIOTCS IIEHTPAIbHBIMU
OopraHaMu yTNpaBJIEHUsI SKOHOMUKOM;

b) npuHuMaroTCs  roCymapCTBEHHbIE — IUUIaHBI,  OOs3aTeNbHbIE IS
MIPOU3BOJUTEIICH;

B) Bonpoc 0 TOM, 4TO MPOU3BOAUTH, PELIAET IPOU3BOIUTEIND;

I') cripoc perynaupyercs KapTouKkaMu, TAJIOHAMHU, CIUCKAMU JIbTOTHUKOB.

8.  Jlns cOBpeMEHHOM PHIHOYHOM SKOHOMHKH HE XapaKTEPHO:

A) mMpokoe NpUMEHEHNE MapKETUHTa;

b) ycranoBieHHEe rocy1apcTBOM IUIAHOB, 0053aTEIbHBIX 711 IPOU3BOAUTENIEH;

B) ocyiecTBieHrne 5KOHOMUYECKOTO IPOrPAMMHUPOBAHMS;

') ocymiecTBieHne rocygapCcTBOM MPABOBOTO PEryIMPOBAHUS S3KOHOMHUKHU.

9. UYro sBAsETCS MOCTOSHHBIM 1e(DUIIMTOM B KOMaHIHOW SKOHOMUKE?

A) neHwru;

b) pecypchr;

B) ToBaps! u yciyry;

') uHTEIeKTyalbHbBIE TOBAPHI.

10. Ko npu cBOOOTHBIX PHIHOYHBIX OTHOIICHHSIX OMPENEISeT, B KAKOM
KOJIMYECTBE U KyJ1a JOJKHBI MOCTYNaTh MPOU3BEACHHBIE TOBAPBDI:
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A) dbenepanbHOE MPABUTEIHCTBO;

b) mponaBupr;

B) mokynarenu;

') mpousBoauTENH.

11. CoBOKYMHOCTb TOBAPOB U YCIYT, KOTOPBIE TOTOBBI MIPEIOCTABUTD
MPOIABIIBI TOKYIATEISIM:

A) PBIHOK;

b) cnpoc;

B) npennoxenue.

12. Ecnum yMmeHbIIIeHHE IIEHBI TOBapa Ha 1% TpHUBEAET K YBEIMUYEHHUIO CIIpOca
Ha Hero Ha 2%, TO ATOT CIPOC:

A) HE’JTaCTUYHBIN;

b) snacTuuHBI.

Paznen 2.1lpennpusiTue M NpeANPUHUMATEILCTBO B YCJIOBHSAX PHIHOYHOM
IKOHOMMKH

Tema 2.1 IlonsiTMe NPeANPUHUMATENHLCTBA B YCJIOBHUAX PbLIHOYHOH
IKOHOMHUKHU. Cy0beKThI U MPU3HAKH NPEeANPUHAMATEILCTBA.

13. Bribepute BepHOE YTBEPKICHHE:

A) mpennpuHUMaTeIbCKasl 1eATeIbHOCTh CBsI3aHa C BIOKEHUEM CPEJICTB;

b) nmpeanpuHuMarenbckas AesTebHOCTh HAMpaBlieHa HA MOJy4YeHUE MPUObLIN
WU JIMYHOTO I0XO0/a;

B) npennpuHuMaTebCTBO BCETIAa CBSI3aHO C HOBOBBEICHUSAMU;

') Bce yTBepKI€HUS BEPHBI.

14. ConepHuyecTBO NpeIIIPUHUMATENEH HA PHIHKE 3a JTy4lIUe YCIOBUS
MIPOU3BOJICTBA U COBITA MPOAYKIIUU — 3TO

A) HecTaOWJIBHOCTB;

b) puck;

B) nnHoBauus;

') KOHKypeHIuSI.

15. KOpunuueckoe JIMIl0, BBITyCKaloIee B oOpalieHre eHHbIe OymMaru ¢
ebio nmomnoaHeHus YK —

A) xpeauTop;

b) 3aeMiuk;

B) smuteHT;

') uaBecrop.

16. TlonsiTHiO «OU3HEC» COOTBETCTBYET CIEAYIOIIEE ONpeeIcHuUE:
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A) nmo6as AeSITeNbHOCTD, TPUHOCSINAS TOXO/;

b) wuHMIMaTUBHAsg CaMOCTOATENbHAs JEATEIBHOCTh TpaXJaH M HUX
o0ObeIMHEHUH, OCYIIECTBIIAEMasl Ha CBOM CTpax, PHUCK, MOJ| CBOIO HUMYIIECTBEHHYIO
OTBETCTBEHHOCTH B LEJISIX MMOITYUYEHUS TPUOBLIH.

17. Tlo ¢opmam cOOCTBEHHOCTH MPEANIPUATHS pa3IUdaloOT Ha:

A) "yacTHbl€, TOCYJApCTBEHHbIE, MyHUIUIAIbHBIE;

b) nmpousBoaCcTBEHHBIE, KOMMEpUYECKHE, (PUHAHCOBBIE;

B) unauBuyaibHbie, KOJUIEKTUBHBIC,

I') kapTenu, CHHAUKATBI, TPECTHI.

18. JlestenpHOCTHh Mara3uHa U TOProBOM TOYKHA OTHOCHUTCS:

A) K IPOU3BOICTBEHHOMY MPEANPUHUMATEIbCTBY;

b) k koMMepUecKOMy IIpeNPUHUMATEILCTBY;

B) k puHaHCOBOMY IpeANPUHUMATENHCTRY;

') kK KOMMEpUECKOMY IIPEANPUHUMATENIBCTBY.

19. Tlousatuio npeanpuHUMATEIHCTBA HE COOTBETCTBYET:

A) UVHHMIMATHBHAs CaMOCTOSITENbHAs JEATEIbHOCTb, HAIpaBJICHHAs Ha
MOJIy4eHHUE MPUOBLIH;

b) roToBHOCTB B35ITh Ha c€0s pUCK, CBSI3aHHBIN C peau3aliueid HOBbIX Ui

B) urpa Ha neHbr'u B Ka3uHO;

') caMOCTOSTENBHOCTD B CY>KICHUSAX U IPUHSATUU PELICHUM.

20. Crnoco0 cHWKeHUs TPEeANnPUHUMATETHCKOTO PUCKA,
MpeayCMaTPUBAOIINNA pacipeiesieHue KanuTAIOBIOKEHUA MEXIy Pa3HOOOpa3HbIMU
BHUJIAMU JIESITEIbHOCTU HA3bIBACTCA:

A) cTpaxoBaHue;

b) numuTHpOoBaHue;

B) nusepcudukarms;

') pe3epBupoBaHuEe CPENCTB.

Tema 2.2 Opranu3aunoHHO-NIPaBoBbIe (popMbI NpeaAnpusaTuil B Poccun.

21. BcraBbTe MPOMYIIEHHBIE CJIOBA.

... pacmopsKaeTcs MOJIy4YeHHOW BBIPYUKOM, PEIIAET BOMPOCHI: YTO, ISl KOTO U
KAaK IPOU3BOAUTH, HECET HEOIPAHUYEHHYIO MaTEPHAIbHYIO OTBETCTBEHHOCTH 32
pe3yNbTaThl MPEANPUHUMATENHCKON JESTETHHOCTH.

A) MHIUBUYAIbHBIN MPEANPUHUMATEN;

b) y4acTHUK aKIMOHEPHOTO O0IIecTBa (aKIUOHED);

B) uinen obmiecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO;

') unen oOiiecTBa ¢ JOMOJHUTEIBHONU OTBETCTBEHHOCTHIO.
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22. B pa3BUTHIX CTpaHax HAMOOJBIIYIO JTOJIIO IPOU3BOIUMBIX TOBAPOB JAIOT:

A) rocynapcTBeHHbIE IPEANPUATHS;

b) aknmonepHsie oO1IeCTBA;

B) unauBuyanbHble YaCTHBIC MPENPUSTHS;

[') koonepaTuBHBIEC MPEATPUSITHS.

23. Bnagenen akuuu NpUHAIJICKUT K YACITY COOCTBEHHUKOB MPEIIPUATHSA:

A) TOCy1apCTBEHHOTO;

b) koonepatuBHOrO;

B) uHauBHIyalbHOTO YaCTHOTO;

') kopnopatuBHOTO.

24. B oTiMuue OT MOJHOr0 TOBAPHUIIECTBA OOIIECTBO C IOMOJIHUTEIHHOM
OTBETCTBEHHOCTBIO XapaKTEPHU3yETCs

A) TpynmnoBoi COOCTBEHHOCTHIO;

b) orpaHnueHHOW OTBETCTBEHHOCTbIO B KpPAaTHOM pa3Mepe K CyMMeE
BHECEHHBIX YYACTHUKAMHU BKJIJIOB;

B) moyiHOM OTBETCTBEHHOCTHIO YYACTHUKOB KakK BJIO’KEHHBIM KallUTaJlOM, TaK
Y CBOUM UMYIIIECTBOM;

') X03sIICTBEHHOM CaMOCTOSTEIIHLHOCTBIO.

25. TK PO nns OOO ycraHOBIIEHA HUXKHSIS TPAHUIIA BEJIMYMHBI YCTaBHOTO
KanuTajia B pa3mMepe

A) 10000 MPOT;

b) 1000 MPOT;

B) 100 MPOT;

') 10 MPOT.

26. Bribepute HEBEpHOE YTBEPKICHUE:

A) KooIepaTuB HE BIPABE BHIMYCKATh AKIIUH;

b) uncio uieHoB KoomnepaTuBa He IOJDKHO OBITh MEHEe TISTH;

B) npuObuib KoomepaTuBa pacrnpeiensieTcsl MPONopLUUOHANIBHO YHUCIY aKIUH,
HaXOSIIUXCS B COOCTBEHHOCTH €T0 YJICHOB;

[') umeHbl KoomepaTMBa HECYyT IO  00s3aTeabCTBaM  KOOMEpaTHhBa
cyOCHUIMapHyI0 OTBETCTBEHHOCTb.

Bapuant Ne 2

Pa3znen 1. JxoHOMMKA U €€ POJIb B KM3HM 00111eCTBA

Tema 1.1 UcTopus pa3BUTHSI IKOHOMUYECKON HAYKH.

3ananue: U3 IpeaaraéMbIX BApHaHTOB OTBETOB BHIOEPUTE OJMH MPABHUIIbHBIN.

1. DKOHOMHYECKHE OTHOUIEHUS BBIPAXKAIOT CBS3U:
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A) Mexay BellamMu THIA «BEllb — BeEllb» (Hampumep, oOMEH ToBapa Ha
JICHBTH);

b) Mexnay moabMH THMA «4Y€IOBEK — YENOBEK» (IOMyCTHUM, MpPOJaBel —
MTOKYTIaTelb);

B) mexny nroapMu, CBSI3aHHBIMHA C BEIIaMH, TUIA «YEJIOBEK — BeEllb —
YeJI0BeK» (HarpuMep, IpoIaBel] — TOBap — J€HbIM — OKYIATENb).

2. Haubonee nosHOMY OMpeAeSICHUIO MPeaIMeTa YIKOHOMUYECKON TEOpUH
COOTBETCTBYET CIIEAYIOLIEE:

A) O0COOEHHOCTM ¥ HaNpaBJICHHUS PALMUOHAIBHOTO Pa3BUTUS MHUPOBOTO
XO35IMCTBA;

b) oOmiecTBeHHast KU3HB JIIOJIEH W B3aMMOCBSI3b MEXKIYy HHUMH B IpOIlECCE
MPOM3BOJICTBA TOBAPOB U YCIIYT;

B) 3akoHbl (GYHKIIMOHUPOBAHMS XO34WCTBA W PAIMOHATIBLHOM OpraHU3AINU
NEATEIbHOCTU B MPOIECCe MPOU3BOJACTBA, paclpeiesieHus, 0OMeHa U MOTPEOJICHUS
OJiar u yciyr.

Tema 1.2 JxoHOMHYECKOEe NPOM3BOJACTBO, IMMOHATHE 3JKOHOMHUYECKOMU
3¢ (PeKTUBHOCTH.

3. DxoHoMmuKa 3(pdeKkTuBHA, €CIIU B HEH JOCTUTHYTHI:

A) ToJIHas 3aHATOCTH TPYAOCIIOCOOHOTO HACEICHHUS;

b) ynyumenue yIOBIETBOpPEHHS NOTPEOHOCTEM 3a CuUEeT SKOHOMHOTO
HCIIO0JIb30BaHUs BCEX PECYPCOB;

B) nonHoe npuMeHeHre MaTepuaibHO-TEXHUUYECKUX PECYPCOB;

') ynydiienne npuMeHsIeMOn TEXHUKHU.

4. BpiOepuTte NpaBUIIbHBIN OTBET:

A) cOOCTBEHHOCTh BO3HUKAECT B MPOU3BOJICTBE, MOCKOJIBKY CaMO CO3JaHUE
AKOHOMMYECKHUX OJiar €CTh MO CYIIECTBY MPOIECC NPUCBOCHUS JIFOJbMH MIPUPOTHOTO
BEILIECTBA U SHEPI'UH B LEJSAX MOIYUYEHHUS MMOJE3HBIX BEILEH;

b) coOCTBEHHOCTh BO3HUKAET B pe3yJbTaTe paclpeeseHUus CO3/1aHHOTO
ooraTcTBa;

B) BepHO nepBoe u BTOpoe CyXJICHUE.

5. IlpuBaTtu3aruei MOXHO CUUTATh:

A) TOKYIKY aKIMi aKIMOHEPHOTO OOIIEeCcTBa, KOHTPOJILHBIN MaKeT KOTOPOTo
MIPUHAJJICKUT TOCYIApPCTBY;

b) npoaaxy rocynapcTBEHHOT0O UMYIIIECTBA TOBAPHUIIIECTBY, KOOIIEPATUBY;

B) apeHny rocyapCTBEHHOTO UMYIIIECTBA YACTHBIM JIUIIOM.

6. OrpanuueHue pecypcoB — 3T0 mpobiiema, KOTopas:
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A) cylecTByeT y BceX JIIoJIeH U CTpaH;

b) He kacaetcst OoraThIX JIO/IEH;

B) ecth TONIBKO B O€HBIX CTpaHaXx.

Tema 1.3 XapakTepucTuka JKOHOMUYECKHX CUCTEM U UX THIIOB.

7. XapakTepHOM 4epTOi PHIHOYHON PYKOHOMUKH SIBJISICTCSI:

A) cTpemileHHE K OJYyYEHUIO CHIOMUHYTHOM BBITOJIBI;

b) nonHas 3aHATOCTD;

B) HeaKOHOMHOE BEJICHHE JIETIa;

') HU3Kasg MPOU3BOAUTEIBHOCTD TPY/IA.

8. PBIHOYHOI S5KOHOMHKE TIPHUCYIIIE:

A) cTUMYIIMUPOBaHUE BIOKEHUN B PyHIaMEHTaIbHbIC HAYYHBIC UCCIIEIOBAHUS;

b) 6epexxkHoe UCnoyib30BaHNE HEBOCIIOJHUMBIX IPUPOIHBIX PECYPCOB;

B) pacTounTenbHOE UCTIOIB30BAHUE CHIPhS K MATEPUAJIOB,;

I') uuknyeckoe pa3BUTHE.

9. Tlox pbIHKOM MMOHUMAETCS:

A) COBOKYIHOCTh HSKOHOMHYECKMX OTHOUIEHWI MpPOU3BOACTBA U OOMeEHa
TOBAPOB IPY MOMOIIY JECHET;

b) COBOKYITHOCTB CIIETIOK, aKTOB KYIUTH-IIPOAAKH TOBAPOB U YCIYT;

B) oOMeH ToBapamMu M yciyramMu, OpraHM30BAaHHBIM IO 3aKOHAM TOBAPHOTO
MIPOU3BOJICTBA U OOpAICHHUS;

[') MexaHu3Mm B3aUMOJCHMCTBUSI TIOKymaTelied W TPOJABIOB, COpoca U
MPEJIOKEHUS;

J1) BCe BBINIECTIEPEYUCICHHOE.

10. Yto U3 HIKEMEPEUUCICHHOTO SBJSIETCS MMPU3HAKOM TOJIBKO
MOHOIOJIHOTO PbIHKA!

A) ofuH TIpoIaBelr;

b) nuddepennmanys npoayKkTos;

B) Gosbline NOCTOSIHHBIE U3JEPIKKH;

') nena paBHa peneIbHBIM U3EPKKaM.

11. KoauyecTBO TOBapOB, KOTOPOE TOTOBLI MPUOOPECTHU MOKYIATENIN 110 TON
VI UHOM LIEHE

A) cripoc;

b) npennoxenue;

B) notpeOHOCTS;

') Bce BbIIENEPEUUCIICHHOE.




I'AIIOY YAO

YIIPABJEHUE JOKYMEHTALIME CTO CMK 4.2.01 - 2023
«UMK»

12. Ecnu cHmxeHue 1eHsl Ha 5% MpUBEAET K COKpaIlleHUI0 00beMa
peaIoKeHus Ha 8%, TO TaHHOE IPENIIOKEHHE:

A) HE3JTaCTUYHO;

b) snactuuno.

13. Ilena ToBapa ymajier, €CJIu CIpocC:

A) Bo3pacTeT B 2 pasa, a NpeaJioKeHHE YBETUUHUTCS B 3 pasa;

b) ocranercs HeM3MEHHBIM, a PEAJIOKEHNE YMEHBIIUTCS;

B) kak u npeoKeHrne, OCTAaHETCS] HEU3MEHHBIM;

') Bo3pacrer, a NpeaoKeHue OCTAaHETCS] HEU3MEHHBIM.

Paszpnen 2.Jlpeanpusitue ¥ NpeInpUHUMATEIbCTBO B YCJIOBUAX PHIHOYHOM
IKOHOMHUKH

Tema 2.1 IloHaTHe NpPeINPUHUMATENbCTBA B YCJIOBHAX PHIHOYHOH
3KOHOMHUKH. Cy0beKThI U IPU3HAKHU NPEANPHHAMATEIbCTBA.

14. BriOepute BEpHOE YTBEPKICHUE:

A) npeanpuHMMATENM HMMEIOT pPAaBHOE MpaBO JOCTylna Ha PBIHOK, K
MaTepHuanbHbIM, TPYJIOBBIM, HH(POPMALIMOHHBIM, IPUPOJHBIM PECYpPCaM;

b) npennpuHuMarensckas — JEATEIBHOCTb  MOYKET  OCYLIECTBIATBCA €
oOpaszoBaHueM u 0e3 00pa3oBaHUs FOPUIUIECKOTO JIUIIA;

B) cyObekramu B Ou3Hece MOryT ObITh HEKOMMEPUECKHE OpraHM3alud Hu
YUPEXKIAECHUS, COBEPIIAOIINE KOMMEPUYECKUE CAEIKU AU30UUYECKY;

') Bce yTBepKI€HUS BEPHBI.

15. TIlo Buay npeanpuHUMATENbCKOMN NEATEbHOCTH Pa3InyatoT
MIPEANPUATHS:

A) "yacTHbI€, TOCYJApPCTBEHHbIE, MyHHUIIUTAJIbHBIE;

b) npousBoacTBeHHbIE, KOMMEpUECKHE, (PUHAHCOBBIE;

B) unnuBuyanbHble, KOJUIEKTUBHBIE,

I') kapTenu, CHHIUKATBI, TPECTHI.

16. C kaxoro Bo3pacta B Poccuu pasperieHo 3aHuMaThCst
IIPEANPUHUMATEIBCKON JEATETBHOCTHIO?

A) c 16 ner;

b) ¢ 18 ner;

B) ¢ 21 ropa;

[') HeT mpaBUIBLHOTO OTBETA.

17. BnoxeHue cpecTB B ONPEACIICHHOE PEANPUSATUE, IETI0 B IENIIX
MOJIyYEHHS JOX0/1a HAa3bIBAECTCS:

A) VHBECTHULINH;
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b) unHOBaIUY;

B) nenosur;

I') kpenur.

18. JlesaTenbHOCTh OAHKOB M CTPAXOBBIX KOMITAHUNA OTHOCHUTCS:

A) K IpOU3BOJICTBEHHOMY OU3HECY;

b) k koMMepueckomy OU3HECY;

B) x hunancoromy OuzHecy;

') kK KoMMepUecKkoMy OHM3HECY.

19. K mpou3BOJACTBEHHOMY PUCKY OTHOCSITCS:

A) pHCK OCTaHOBKM TPOHW3BOJICTBA M3-32 HEBO3MOXKHOCTH 3aKIIOUYCHUS

AOTOBOPOB IIOCTABKH, PHUCK HCAOIIOJIYYCHHSA HCXOJHBIX MATCPHUAJIIOB H3-3a CPbIBA

3aKJIIOYCHHBIX JOTOBOPOB O ITOCTABKCE,

B) PHUCK HCIIOJYYCHHA NJIHM HCCBOCBPCMCHHOI'O ITOJYYCHHA NCHCIKHBIX CPCIACTB

3a OTIPYKEHHYIO Ha pealIn3alluio POIYKITHIO;

B) puck 6aHKpOTCTBa KaK JIETOBBIX TAPTHEPOB, TAK U CAMOTO TIPENPUSATHUS;
') Bce BhILIENIEPEUNCIICHHBIE.
20. Crnoco0 cHMKeHUsI TPeANnpUHUMATEIHLCKOTO PUCKA,

MpEeyCMaTPUBAIOIINI YCTAHOBIIEHUE MPEICIIBHOTO YPOBHS paCX00BaHUS CPEACTB,

IIpoaaKu TOBAPOB B KPCAUT, CYMM BJIOKCHHUS KallTalla, HA3bIBACTCA:

A) cTpaxoBaHUE;

b) numuTHpoBaHue;

B) nusepcudukarms;

') pe3sepBupoBaHuEe CPEICTB.

21. B o0s3aHHOCTH TIpEeANIPUHUMATENS HE BXOUT:

A) dhbopmupoBaHH€e MPOU3BOJCTBEHHON MPOTPAMMBI;

b) ycraHoBiieHHE LIEH HA TPOIYKIHIO;

B) opranuzanus oTapixa HaHATHIX PAOOTHUKOB;

') orutara HanoroB.

Tema 2.2 Opranu3aunnoHHO-NIPaBoBbIe (popMbI NpeanpusaTuii B Poccun.
22. YCTaBHBIN KanmuTal aKIIMOHEPHOTO 00IIIecTBa 00pa3yeTcs MmyTeM:
A) 00beIMHEeHUs! UMYIIECTBEHHBIX MTa€BbIX B3HOCOB;

b) BHeceHusl BKIIAJ0B €r0 YYaCTHUKOB;

B) nponaxu akuuii;

') HeT mpaBUIIBLHOTO OTBETA.
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23. llennas Oymara, CBUJETEILCTBYIOIIAS O BHECEHUH €€ BJIAJICbIEM Tasi B
YK u paromas npaBo Ha y4acTve B YIIPABICHUM NPEANPUITHEM U MTOTYUYECHHE
JTUBUJICHIIOB —

A) akums;

b) oGnurarusi;

B) ceptuduxkar;

I') Bexcenb.

24. B oTiiumne OT aKIMOHEPHOTO O0IIECTBA, KOOTIEPATUBHOE MPEATIPUITHE
XapaKTepU3yeTcs:

A) X034IICTBEHHON CaMOCTOSATEIIbHOCTHIO;

b) rpynmnoBoii cOGCTBEHHOCTEIO;

B) coBMeCTHBIM TpyAOM YJI€HOB OObEIUHEHHS HA PEAIPUITHH;

I') pacnpeneneHueM JOXOJOB € YYE€TOM JOJM 4WiI€HA OOBEIUHEHMS B
COOCTBEHHOCTHU MPEANPUATHS.

25. OObenuHEeHHE ABYX WK 00JIee JIUIL JJIs OCYIIESCTBICHUS
MPEANPUHUMATENCKON JEATEIBHOCTH C LIENbIO U3BJICUEHUS NPUObUIH, YYaCTHUKHU
KOTOPOTI'O JUYHO YYaCTBYIOT B IEATEIBHOCTH U KaX /bl HECET MOJHYIO
OTBETCTBEHHOCTh MO 00s13aTEIBCTBAM HE TOJIBKO BJIO)KEHHBIM KallUTAJIOM, HO U BCEM
CBOMM UMYILIECTBOM — 3TO

A) MIOJTHOE TOBapUIIECTRO;

b) ToBapuiecTBo Ha Bepe (KOMMaHIUTHOE);

B) nmpou3BoACTBEHHBIN KOOIIEpaTUB (apTeb);

') 00111€CTBO C AOTIOTHUTENIBLHON OTBETCTBEHHOCTHIO.

26. 'K PO mns AO 3akpbITOTO THITA YCTAHOBJICHA HUKHSS TPAHHIIA
BEJIMYMHBI YCTABHOT'O KalKWTalla B pa3Mepe

A) 10 MPOT;

b) 100 MPOT;

B) 1000 MPOT;

') 10000 MPOT.

27. BwiOepute HEBEpHOE YTBEPKICHHUE!

A) OOO He BIpaBe BbITYCKATh aKIINH;

b) ydactHuku OOQO BHOCAT OIpeAeNCHHbI MaeBOl B3HOC B YCTaBHBIN
KanuTaja U HECYT OTPAaHUYEHHYIO OTBETCTBEHHOCTh B MpEEIax CBOMX BKJIAJ0B;

B) xaxnprit yaactHuk OOO umeeT npaBo Ha BeJACHHUE e, TPEACTaBUTEIHCTBO
U yIpaBJICHUE;

I') yucno yuactaukoB OOO He nomkHO ObITH Gosiee S0.
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OTBeTbI:
Bapuant Nel BapuantNe2
1. B 1. B
2. A 2. B
3. r 3. b
4, B 4. A
5. B 5. b
6. b 6. A
7. r 7. A
8. I 8. r
9. b 9. I
10. B 10. A
11. b 11. A
12. B 12. b
13. b 13. A
14. r 14. r
15. r 15. b
16. B 16. b
17. A 17. A
18. A 18. B
19. b 19. r
20. B 20. b
21. B 21, B
22. A 22. B
23. b 23. A
24. r 24, B
25. b 25. A
26. B 26. b
27. B 27. B

2.Bonpochl 1 3a1aHUs AJI51 MTOTOBOT'0 KOHTPOJIS

Teopernyeckue BOpochl

1. Tlonsitue MeHemKkMeHTa. MEHEIPKMEHT KaK HayKa U UCKYCCTBO.

2. llemun wMeHemxMeHTa. 3ajaud MeEHEMKMEHTa. Poib MeHeIKMEHTa B
Pa3BUTUU COBPEMEHHOTO MPOU3BOICTBA.

3. OcHoOBHBIE TOAXO/IBI K MEHEMKMEHTY. [101X01 HA OCHOBE IIKOJ: ITKOJa
HAY4YHOTO  YNPAaBJCHHS, IIKOJA aAJMHUHUCTPATUBHOTO  YNOPAaBICHUS, IIKOJa
MMOBEJAEHYECKUX HAYK, IIKOJIA KOJIMYECTBEHHBIX METOJIOB.

4. TlpoueccHslif mogxona. CutyaruoHHbli noaxod. CUCTEeMHBIN NOAXO0.

5.  Opranuzanus Kak 00bEKT MEHEKMEeHTa. [[pr3Haku opranu3aiuu.

6. 3akonsl opranuzanuu. [ToHsITHE «OKpYyXKarOIIas cpeaa OpraHu3aIum.

7. @akTopbl BHENIHEH Cpelibl, UX COCTaB W BIMSHUE Ha JEATEIbHOCTDH
OpTraHu3alvu.

8. ®axTopbl BHYTpEHHEH CpeIbl, UX COCTaB M BIUSHUE Ha JEATEIHHOCTH
OpraHu3alu.

9. [TIlonsTHE W THUNBI OPTAHMU3AIMOHHBIX CTPYKTYp. MEXaHUCTHUUYECKHE H
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OpPraHUYECKUE CTPYKTYpPBI, UX OCOOEHHOCTH.

10. Tlonstue nukn meHemxmenTa. [lorstue GyHKIMS MEHEIKMEHTA.

11. Xapaxrtepuctuka (pyHKUMNH MEHEIKMEHTA: IUIAHUPOBAHMUE, OpraHU3aLus,
MOTHUBALKS, KOHTPOJIb.

12. XapakTepucTuKka OCHOBHBIX MPUHIUIOB M METOAOB YIPABIICHUS.
B3aumocBs3b QyHKIUIN YIIPaBIEHYECKOTO IUKIIA.

13. VYmnpaBneHueckoe peleHue: MOHATHE, YepThl, BUIbL. lIporecc n meTosl
NpUHATHUSA pelieHnid. CTaiuy NPUHATUS YIPABICHYECKOTO PELICHMUS.

14. Wudopmanms 1 KOMMyHUKAIUU B MeHemkMeHTe. [lonarue, QyHKIuu u
3HAYEHHE KOMMYHUKAIMI B YIPABIECHUU. DJIEMEHTHI U 3Talbl KOMMYHUKAI[MOHHOTO
mporecca.

15. Buasl koMMyHUKaluil. 3HaUeHUE OPraHU3aUUMOHHBIX KOMMYHHKAalUUWA B
(YyHKIMOHUPOBAaHUM  OpraHu3alud, (OpMbI U  METOAbl  OPraHU3ALMOHHBIX
KOMMYHUKAIUH.

16. IlpaBmia mnpoBeneHUs JelOBbIX coBemianuid. IlpaBuma  BeneHus
MIEPEroBOPOB, OpraHu3alys neperoBopoB. [IpaBuio oduenus no tenedony.

17. Crpykrypa nenoBoii Oecenpl. DTUKA U YIIPABICHUYECKUE PELLICHMUSL.

18. BnacTp 1 kaHaJIBI BIACTH B Opranu3anuu. [loHaTrue nuaepcTa, MEHEIKEp
U JIUJEP: CXOJCTBO U paznuuue. Moaens 3 PeKTuBHOTO MEHEIKEpA.

19. Bunsl kapbepHBIX cTpaTeruii. DTambl NpopeCcCHOHATBHON ASSITENFHOCTH.

20. HauanpHblil 3Tan paboThl U KapbEPHBIN POCT.

21. IlnanmpoBaHue, TpUBJICUYEHWE MW OTOOp TepcoHana. AjanTaus
IIEPCOHAJIA: ONPEIETICHUE U OCHOBHBIE BUBI.

22. OOyueHue COTPYOHUKOB M oOIleHKa ero 3¢dektuBHOCTH. OIlleHKa U
aTTecTalus NepCcoHaa.

23. Ilonstne KOHQIMKT, CTPYKTypa M THMONOTHS KOHGuMKTA. [IpudmHbI
KOH(JIUKTOB. MeTOABI U CTPATETUHN yIPaBICHUS] KOH(PIMKTHOW CUTYaIlUEH.

24. Kpartkas Teopus KPU3UCOB M M3MEHEHH aHTUKPU3WCHOTO YIPaBIICHUSI.
TexHOI0rusl aHTUKPU3UCHOTO YIIPABJICHUS.

25. Cymuocth 3¢ dexTuBHOCTH MeHeKkMeHTa. [loaxoasl K OIEHKE
3¢ ()EKTUBHOCTHU yTIPABIICHUS.

26. Vctopus BO3HUKHOBEHHMS W OCHOBHBIE 3Talbl Pa3BUTHS MapKETHHTA.
[TonsiTue 0 MapkeTHHre.

27. Crpaterus 4 1jaH MapKETUHTA.

28. Ilokynarenbckoe MOBEIEHUE MOTPEOUTENEH.

29. lloBeaeHue nokymnareaeld OT UMEHHU NPEIIPUATHI
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30. OcHOBHBIE KOHIICTIIMM PBIHOYHBIX OTHOLIEHUH. MapKeTHHTOBas
AeSITeIbHOCTh OpraHU3alui.

31. AHaiM3 MapKETHHTOBOM Cpelibl (PUPMBI.

32. Crparerus U TaKTUKa [IeHOOOpa3oBanusa. MeTosl coopa nHpopmMaluu.

33. llenu u 3apaun Mapketunra. KonnuecTBeHHbIE LIEIH MapKETHHTA.

34. KauecTBeHHBIC LI€JTM MAPKETUHTA.

35. Bwuasl mapkeTuHra.

36. AHanuTtHueckas QpyHKuuA. YTOpaBieHUecKast QYHKIIHSL.

37. IlpousBoactBeHHas GpyHKIMA. PacnpenenuTeabHO-cObITOBas (DYHKITHUS.

38. CocraBHbIC 3JI€MEHTHI PhIHKA H UX B3aWMOCBSI3H.

39. CermeHTupoBaHHUE pbIHKA. METOIbI U3YUEHUS PhIHKA.

40. Ompenenenue Kpyra morpeduteneld Toapa. OmpenerncHHE EeMKOCTH
PBIHKA.

41. Knaccudukanus peIHKOB. PRIHOK MOKymaTess.

42. BpIOOp IIEJIEBBIX CETMEHTOB pPbIHKA M TMO3UIIMOHUPOBAHHE TOBapa Ha
PBIHKE.

43. Knaccudukammss moTpeOHOCTE 1O O00BEKTY W IO  CYOBEKTY.
Knaccudukanus mo ypoBHIO aOCTPaKTHOCTH, MO OTHOIIEHUIO K MPOU3BOJCTBY, IO
aKTyaJIbHOCTHU

44, llenu, 3amaun u HampaBieHus (opmupoBanus 1eH. llemu, 3amaum,
OCHOBHBIC HaIPaBJICHUS COBITOBOM MOJUTHKHU.

45. OmnpenenexHue TOBapHOT'O acCopTUMEHTa | HOMEHKJIATYPHI.
XapakTepuCcTrUKa TOBAPHOU MapKH, OLICHKA TOBapa.

46. OcHOBHBIC IOHATHS: COBIT, pacTpeieicHue, peaau3anus ToBapa. [Iporecc
1ienooOpazoBanus. [lonuTrka ieHooOpa3zoBaHusl.

47. llenu wm BuUObl peKJIIaMHOW aAesiTeabHOCTH. HampamneHusi pexinamHOM
JESITeIbHOCTH.

48. Buytpudupmennas pexinama. Hapyxnas pexknama. [leuatnas pexiama.

49. Pa3paboTka (hUpMEHHOTO 3HAKA.

50. Pa3paboTka pekiambl Ha TOBAp WU yCIyTY.

51. OcHOBHBIE NOHSTHUS SKOHOMHUKHU.

52. XapakTepucTHKa IKOHOMHUYECKUX CUCTEM U UX THIIOB.

53. PwirOK. Cipoc U IpeniosKeHue.

54. 3axoHbl cipoca U npeanokeHuil. PeiHouHOE paBHOBECHE.

55. Bumsl 1eHe)HOTO OOpalieHus.

56. IlonsTHe NpeanTpUHUMATENbCTBA.
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57. Bunpl COBpEMEHHBIX IEHEKHBIX CPENICTB.

58. OpranuzanroHHO-TIpaBoBbIe (HOPMBI peAnpusTuii B Poccun.

59. 3apabotHas miara.

60. YpoBeHb KU3HU U MPOKUTOYHBIN MHHUMYM.

61. ®opmsl ormIaTH TPY/A.

62. Pacder omaTsl Tpynaa.

63. OOmue S5KOHOMUUYECKHE 3aKOHBI U UX MPOSIBIIEHUE HA MUKPOYPOBHE.

64. MakposKOHOMUKA: II0Ka3aTeiau 51 DKOHOMHYECKUU pocT,
MaKpPOIKOHOMHUYECKOE PEryIHMpPOBaHUE.

65. MuUKpO’KOHOMUKA, MAaKPOIKOHOMHUKA: MOHATUE, PYHKIIMH, CYITHOCTb.

66. DOxonomuueckue cucteMbl Poccuiickoit Deaeparuu: XxapakKTepUCTHKA.

67. OpranuzanroHHO-TIpaBoBbIe (HOPMBI peAnpusTuii B Poccun.

68. [IpousBojcTBEHHAs U OPraHU3ALMOHHAS CTPYKTYypa NPEANpUsTHUSI.

69. Dopmer OpraHu3aluu 00I111eCTBEHHOTO MIPOU3BO/ICTBA,
IIPOU3BOICTBEHHBIN UK U TUIIBI IPOU3BOJICTBA.

70. HudpacTpykTypa npeanpusTus: MoHsATHE, QYHKINUN, CYIITHOCTb.

71. TlonsiTHEe OCHOBHBIX (DOHIOB, €r0 CYLTHOCTh U 3HAUCHHE.

72. Tloka3arenu 3ppeKTUBHOCTH UCIOJIH30BaHUSI OCHOBHBIX (DOHJIOB.

73. Hopmbl  amopTu3auuu,  aMOpPTH3alUMOHHBIE  TPYIIbI,  METOAbI
aMOpTH3aLUY.

74. OOOpOTHBIC CpEJCTBA: TIOHATHE, COCTaB, CTPYKTYpa.

75. JleHbru U JEHEKHOE OOpallleHHE.

I[IpakTuyeckue 3a1aHus

3ananme 1. [IpoBuzop-texHomor otnena Oe3pelenTypHOro OTIMYyCKa anTeKu
CuopoBa OLIEHMBAET CBOM BKJIaj B pabOTy anTeku Kak 1,5MiH. py0. ToBapooOopoTa
B MecsIl U noiydaet 20 Thic. pyO. B Bujze 3apaboTHOM matel. Ee xomuiera MBanosa
Toxke moiydaer 20 ThiC. pyO., OJHAKO NpUHOCUT anTeke 1 MiH. pyo. CumopoBa
CUMTAET, YTO €€ YCUJIUS HEJOOLICHUBAIOTCS PYKOBOAUTEIEM alTEKH.

[IpumuTe ynpaBlieHUECKOE pPEIICHHUE ISl KOPPEKTUPOBKU JTAHHOW CHUTYallUH.
N3meHnTe MOTUBAIIMOHHYIO CTPYKTYPY COTPYIHUKOB B 3TOW CUTYaIUU.

Kakue pomonmHuTeNnbHBIC CBEIAEHUS HEOOXOAUMBI JJISI PYKOBOAMUTENS alTeKH,
4TOOBl MPUHATH YIPABICHUYECKOE peIIeHue B JaHHOW cutyaruu  (dopma
COOCTBEHHOCTH, MOPSIIOK pacnpeieseHust TpuObUIH, POPMBI OIUIATHI TPYAA).

3amanue 2. PaccuurtaiiTe TPOU3BOAUTEIBHOCTH Tpyda W HHJIEKC
MPOU3BOUTEILHOCTH Tpyda. IlpoaHanu3upyiiTe BIUSHUE MNPOU3BOAUTEIIHBHOCTH
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TpyZa Ha 00bEM peaTn3aluu.
O6weMm peanuzanuu, pyo. 2007 1. - 1 800 000;
2008r. - 2400 000.
YucneHHoCTh (papM. paOOTHHKOB 2007r. - 25;
2008r. - 20.

3amanue 3. lupekrop anteku yxoauT B oTiyck ¢ 01 uronsg Ha 28 KaJleHIapHbBIX
nHet. Pacuernwii mepuon (12 MecsieB, NPealIECTBYIONIUX YXOAY B OTIIYCK)
O0TpabdOTaH TMOJIHOCTHIO. 3apa0oTHas IUlaTa 3a MPEJUIECTBYIOIIHE OTHYCKYy 12
MecsieB cocrtaBuia: uioiab — 30000 py6., aBryct — 29800 py6., centsops — 28000
pyo0., okTa6ps — 31500 py0., HOAOPE — 31800 pyod., nexadbps — 31500 pyO., sHBapH —
32800 py0., pespasb — 33000 py0., mapt — 32000 py6., anpens — 32400 pyO., Maii —
32400 pyO©., utons — 32600 py0. Paccuuraiite CcyMMy OIJIaThl €KETOJTHOTO OTIYCKA.

3ananme 4. Pemmure npensiokeHHblE CUTyalud 10  A(PQPEeKTUBHOMY
JEJErMPOBAHUIO B (DApMALIEBTUYECKUX OpTaHU3ALMSIX.

1. K Bam B anteky Ha pAIOBYIO JOKHOCTh MPHUXOJUT OUYCHD
KBUIM(UIUPOBAHHBIA COTPYJHUK U3 alTeKd CO 3HAYUTEIBHO Oo0Jiee KECTKUM
MEHEIKMEHTOM. Kakne MOryT BO3HHUKHYTh NPEMSATCTBUS K JeJerupoBaHuio? YUto
MOKHO CZEJIaTh Cpa3y ke, YTOObl CHU3UTh PUCK UX MOSABICHUA?

2. Ha paboTy BBIXOAMT HOBBIN COTPYIHHUK B OTAEN O€3pElEenTypHOIO OTITYCKa.
PykoBoauTenb, ¢ 0OJHOI CTOPOHBI, IOHUMAET, UTO COTPYAHHK HEIOCTATOYHO ONBITEH
1 o0y4deH, 4YTOOBbI TPH CAMOCTOSATEIBHOM OOIIEHWH C IOCETHTCISIMU JIOOUTHCS
MakcUMalibHOTO ycrnexa. C Apyroil CTOPOHbI, HAAO € KOIJa-TO HAYMHATh: €CJIA OH He
HA4YHET CaMOCTOSITEIbHO paboTaTh, TO HUKOT/IA HE MPUOOPETET peasibHble HABBIKU U
JOCTaTOYHYIO CAMOCTOSITEIbHOCTb.

[Ipennoxute OHO MM HECKOJIBKO PEIICHU, KOTOPhIC MO3BOJIWIM ObI, C OJTHOM
CTOPOHBI CHU3UTh PUCKH, CBSI3aHHBIE C MOCETUTENSIMU M MNPOAAKAMU, C JIPYrol —
Jaau Obl BO3MOXKHOCTh TIPOSIBUTH COTPYITHUKY CBOIO CAMOCTOSITEIbHOCT.

3. IlpeTeH3un co CTOPOHBI MOCETUTENS: OH HACTPOEH JOCTATOYHO KECTKO W
3asBIISICT, YTO PElIaTh BCE BOMPOCHI OYIAET TOJIBKO C pykoBoauTeneM. Omnpenenure,
KaK JIOJDKEH NOCTYNUThb 3aB. alTEKOH, €Clid B PelenTypHO-NPOU3BOACTBEHHOM
OTJeNie BO3HUK KOH(DIUKT - MOCETUTENBHUIIA TMOMPOCHJIA MPUTOTOBUTH JJII HEE
MPOMHKCH, COCTOSIIYIO U3 OOJBIIOrO YKCa MHIPEIUEHTOB, KOTOPYIO € COCTaBUiIa e
3HaKOMasi, a MPOBU30P €11l B ’TOM OTKa3aJ.

MakcumanbHO TOAPOOHO OMUILUTE AJTOPUTM IEUCTBUS PYKOBOAUTEINS B TAKOM
CUTYaINH.

3apnanme 5. OneHute CBOM CIOCOOHOCTH KAaK PYKOBOAMTENS, JaB OTBETHI
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«BEPHO» U «HEBEPHO» Ha CIIEIYIOIINE YTBEpPKIACHUS. [[pOKOMMEHTUPYNUTE KaXKIYIO
CUTYAalLUIO U CBOW OTBET.

1. Bcerga coOmogaiiTe AWCTaHIMIO, KaK C TMOCETUTENISIMH, TaK M C
coTpynHuKaMu. Pabora B anTeke — 3To HEe BEYEpUHKA.

2. Y mo0oii mporpamMmsbl €CTh TOJIbKO 0AHO pemieHue. Ecnu Bel ero He 3Haere,
MMOCOBETYHUTECHh C PYKOBOACTBOM. JIpyrue BapuaHThl HaBEPHsIKA OyayT OMIHOOYHBIMU.

3. YcTaHoBUTE CTpOrMe HOPMBbI 00IIIEHUS C KOJUIeKTUBOM. CTapaiitech o mepe
BO3MOXKHOCTH 00mIarbcsi yepe3 cekperapss. COTpyIHUKUA OJKHBI MOHUMATh, YTO B
CBOEM KaOuHeTe Bbl padoTaeTe, a OT Ballle paOOThl 3aBUCUT MPOIBETAHUE AINITEKH.
[TosToMy OeCcTOKOUTH Bac MO J000MY TTOBOY MPOCTO HE I1eTIecO00pasHo.

4. IlpuHaB peuieHue, CIeQyeT €ro OTCTauBaTb U HU B KOEM CIIy4yae HeE
CBOpauMBaTh B CTOPOHY. [ MOKOCTH M MaHEBPHI MOT'YT MO0PBATh Balll ABTOPUTET.

5. OO0 opraHuzanudu HeENb3s CYIUTh TOJIBKO IO pe3yjbTaram €€ padoThI.
HeoOxonumo npuHUMaTh BO BHHUMAaHHE KauyecTBa COTPYIHHKOB W caM IMPOIECC
BBITIOJIHEHUA. Jlake ecnu pe3ynbTaT OTpPUIATENIbHBIA M anTeka HECeT YOBITKH,
BO3MOYKHO, 3TOT OMBIT ObLJT MOJIE3€H IS IEPCOHAIA.

6. COTpyIHHMKHU JOJHKHBI IMOMHUTH, YTO Ha pabOTe€ HE JMOJKHO OBITH HUYETO
JUYHOTO. JIMYHOCTSIMU OHM CTaHyT, KOTJa MOKUHYT pabodyee MECTO U BEpPHYTCS B
CEMBIO M K JIpy3bsiM. Bbl He mcuxosor, a 6usnecmed. Eciau Bel Oyznere monduparb
WHJIUBUAYaJIbHbIC KITIOYUMKH K JIIO/SIM, BBl IOTepsieTe BpeMsi. MIuTe yHUBEpCAIbHYIO
OTMBIYKY U BEIUTE Ce0sl OAMHAKOBO U POBHO CO BCEMH.

7. Ocoboe BHUMaHUE CJIEAYET YACNSTh TOJIBKO CaMbIM BBITOJHBIM KIUEHTAM.
He tparbre BpeMs Ha IMyCTSIKOBBIE Pa3rOBOPHI U MIPECEKANTE UX.

3aganme 6. OueHuTe CBOM CIOCOOHOCTH KAaK PYKOBOAMUTENSA, JaB OTBETHI
«BEPHO» U «HEBEPHO» Ha CIIENYIOIINE YTBEpk IAeHUS. [[pOKOMMEHTUPYNUTE KaXIYIO
CUTYAaLIUIO U CBOM OTBET.

1. Ecnu Bce BpeMsi MOOMIPSATH 32 XOPOIIYI paldoTy, COTPYIHUKH 3a3HAIOTCS.
Henb3st uX XBaJUTh BO BpEMs BBIMOJHEHUS TPYAHOTO 3aJaHusi, UHAY€ OHU MOTYT
YCIIOKOUTHCA U, TIOYMBAsl HA JTaBpax, TaK U HE 3aKOHYUThH HAYaToe.

2. Bcerma coOmomaiiTe AUCTAHIMIO, KAaK C IIOCETUTEIAMH, TaK H C
coTpynHuKaMu. Pabora B anTeke — 3TO HEe BEYepUHKA.

3. He TpatrbTe CBOM CHUJIBI M BpeMs Ha TOCTOSIHHBIN KOHTPOJIb. OOBICHUTE BCEM
3a/1aHus U IPEAYNPEUTE O MEpax HaKa3aHUs B CIIy4ae UX HEBBITTOJIHEHUSI.

4. BHukaliTe BO BCE€ MEJOYM U JIMYHO 3aHMUMAWTECh BBIMIOJIHEHUEM IPOEKTA.
Cranbre Ny4dlllUM CHEIUATUCTOM B KaXJAOM J€JI€, KOTOPBIM Bbl pYKOBOJIUTE. YMEUTE
3aMEHUTH JIF0OOTO pabOTHUKA B aniTeKe, €CJIM OH HE BbIIIEN M0 O0JIE3HH.
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5. XpaHuUTe B CEKPETE CBOM IMEPCIEKTUBHBIE IUIAHbI. JTO KOMMEpPUYECKas TalHa
¢bupmbl. [loka BBl SBISIETECh €IWHCTBEHHBIM XPaHUTEIEM KOPIIOPATUBHOW TAaHBI O
Oyay1eM, Bl MOXKETE He OOSIThCS 32 CBOE MECTO.

6. YcTaHOBUTE CTPOTHE HOPMBI OOIIEHHSI C KOUTeKTUBOM. CTtapaiiTech 1o Mepe
BO3MOXKHOCTU 001IaThecsl yepe3 cekperaps. COTpyIHUKU AODKHBI TOHUMATh, YTO B
CcBOeM KabuHeTe Bbl paboTaere, a OT Bamiei pabOThl 3aBHUCHUT MPOIBETAHHUE ANTEKH.
[TorTOMy O€croKOUTH Bac Mo J000MY MTOBOY MPOCTO HE 1IeeCO00pasHo.

7. He 3a0bIBaiiTe 0 TOM, YTO KOJIJIEKTHB JIOJKEH YUYyBCTBOBATh Bally 3a00Ty O
HeM. Ho 3To 10JKHO OBITH HE Pa3roBOPHI, a BIIOJHE KOHKPETHBIE Jiefia. 3aHUMaNTeCh
JMYHBIMH MPOOIEeMaMU KaX/10T0 COTPYIHHUKA.

3ananme 7. Tabnetkuna C.U. — pykoBogutenb anteku «®Papmay. Anteka
pacnoJio’KeHa HEAJIeKO OT TOPrOBOTO IIEHTPA, HANPOTUB YHHUBEPCHUTETA, PSAIOM
MHOTOATaXKHBIE JOMa, OOJIBIIMHCTBO MpOXKUBarOIuX — Jitoau crapiie 60 get. Craryc
IIOCETUTENEN — OT CTYAEHTOB M IIEHCHOHEPOB J0 CPEIHETO Kiacca.

40% npopax — peuentypHsiii otnyck. KoHkypentsl — «CemeliHas anTekay,
MO3ULIMOHUPYIOIIasg ce0s KaK anTeKa HU3KUX LEeH M 3 anTeuHbIX IyHKTa C
HELIUPOKUM aCCOPTUMEHTOM.

3a nocnennue roasl Bo3poc accoptumeHT JIC u mapadapManeBTUKH, OTHAKO
001Ut 10X0/1 U MPUOBUTH aITEKH YMEHbBIINIIACH.

3aB. anTekod TOHHMMAET, YTO HACTyNWJI MOMEHT IUIAHUPOBAaTh CBOIO
NEeSITEBbHOCTD, paciiupsisi chepy OKa3aHusl YCIYT.

ChopmynupyiiTe OIHY LETb, OTHOCSIIYIOCS K BBDKMBAHUIO, OAHY I€JIb — K
MOJTyYEHUIO IPUOBLIN U OIHY — OTHOCAIIYIOCS K OyAyIIeMy pocCTy.

[IpuBenutre  mnpuMepbl  JOMOJHUTEIBHBIX  ()ApMALEBTUUYECKUX  YCIHYT,
OKa3bIBAEMBIX ANITEKAMU B HACTOSIIIIEE BPEMS.

B0O3MOXHO M OKa3aHHME ATHX YCIAyr B JAHHOM cerMeHTe pbiHKa? OleHuTe
MOTEHIMAJIbHBIE YCNEXW M HEyJaud B pE3YyIbTare OCYIIECTBICHUS alTEKOM
JOTIOTHUTENIbHBIX YCIYT.

MoxeT 1M OHa B paMKaxX HMEIONICHCS IHUIEH3UH Ha (apManeBTUYECKYIO
NEeSTeNbHOCTh HAa IUIATHOM OCHOBE Mpeaiararb MOKYMareasiM H3MEPUTh JaBJICHHE,
ONPENENNUTh caxap B KPOBH C IIOMOLIbIO IIIFOKOMETPA, ONPEAEIIUTD BEC U MPOLIEHTHOE
COJIEpP)KAaHME JKHpa Ha CIHEUUANbHBIX BeCaX WIM HAa 3TU YCIYTd HE0O0XOIUMO
0(OPMUTH OTJIETHHYIO JIUIICH3UIO?

3ananme 8. Bbl - MeHemkep MO MapKeTUHTY Ha (upMe, BbIMyCKarouiei
OBITOBYIO TeXHUKY. DUpPMa ¢ TTOMOIIBIO JOPOTOCTOSAIIUX UCCIEAOBAHUI MOMBITANIACH
YCOBEPILIEHCTBOBATH OJIMH U3 BBIITYCKAEMbIX TOBAPOB, @ UMEHHO - nbliecoc. [Ibuiecoc
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NO-TIPEKHEMY HE MOHU3UPYET BO3MYyX, XOTS UMEHHO K 3TOMY Pe3ylbTaTy MbITAIUCh
IIPUWTH B pe3ysbTare uccienoBaHnid. [103ToMy HOBBIM THII IBUIECOCA HE CTAJ IO-
HACTOAIIEMY YCOBEpPIICHCTBOBAHHOW HOBHMHKOW. BbI 3HAeTe, 4TO MOSIBIIEHHE HAANUCH
«YCOBEpIICHCTBOBAHHAS HOBHHKA» Ha YIAKOBKE M B PEKJIAME CPEACTB MacCOBOMU
UH(OPMALIMH TOBBICUT 3HAYUTEIIBHO COBIT TAKOTO TOBApa.

Kakoe pemenue Bol npumete? Craenaere Takyro Haanuch uiau Het? [louemy?

3ananme 9. Bol - MeHeKep U3 KPYITHOM KOMITAHUU T10 MTPOJake aBTOMOOUIIEH.
Komnanus uMeer mupoKyro ceTh AWIepoB. HeaaBHO y OHOrO U3 HUX, padOTAIOIIEro
Ha BaXHOW COBITOBOW TEPPUTOPUHU, HAYAIMCh HEYpSAUIBI B cembe. Jleno uaer k
pa3BoOAy, HO JTUJIEP NBITAETCS MPUOCTAHOBUTHh M W3MEHUTH PELICHUE, IPUHATOE €ro
XKeHoh. B HemanmekoM mpouuioM 3TO ObUI OAMH W3 CaMblX ONBITHBIX U
PE3yABTaTUBHBIX MPOJABILIOB Balllel (PUPMBI U UMEJT TOPTOBYIO MPUBHIIETHIO. YIacTCs
JIM EMy COXPaHUTh CEMBIO, KaK CKOPO BOMJIET B HOPMY €ro ceMelHast »xu3Hbp? Ceiyac
e OOJbIIOE KOJMYECTBO MPOAAXK TepsAercsa. Bbl Kak MEHemKep HMeeTe
IOpPUINYECKYI0 BO3MOXHOCTB JMKBHIMPOBATh BBIIAHHYIO 3TOMY JHJIEPY TOPTOBYIO
MPUBUJIETHIO U 3aMEHUTb €TO.

Kak Bbl moctynute? [ouemy?

3apnanme 10. Bol - maBHBIA MEHeIKEp M3BECTHOW (DUPMBI, U M30 BCEX CHUJI
cTapaeTech JOOUTHCA 3aKJIIOYEHMsI BBITOJHOTO KOHTpakTa Ha OOJBIIYI0 CyMMY
IPOJIak C ONHOM KOMIIaHHWEW. B Xome meperoBopoB y3HAaeTe, YTO NPEACTABUTEID
MOKyTIaTelsl MOJBICKUBAET cebe OoJiee BHITOMHYIO paboTy. Y Bac HET KellaHus Oparb
ero K cebe Ha paboTy, HO €CJIM Bbl HAMEKHETE eMy 00 3TOM BO3MOXHOCTH, OH CKOpee
BCETO NepEeAacT 3aKka3 IMEHHO BaM.

Kaxk moctynure BbI? [louemy?

3ananme 11. Bol - MeHemkep M0 MapKETUHTY M XOTUTE CJENaTh BHIOOPOYHBIN
onpoc norpedurenerd 00 UX peakusx Ha TOBApP KOHKypeHTa. [lJis 3TOro Bl JOJKHBI
IPOBECTU OMPOC SAKOOBI OT JMLa HecyulecTBytomero «MHCTUTyTa MapKeThHra u
KOHBIOHKTYPBI PHIHKA».

Cnenaere nu Bbl Takoi onpoc? [Touemy?

3amanue 12. Bol - MeHemkep GupMBbI, BBITYCKAIOIIEH CPENICTBA MO YXOAYy 3a
Bosiocamu. drpma NPUCTYNWIA K BBITYCKY HOBOTO IMIAMITYHS, HPEMSTCTBYIOIIETO
00pa3oBaHUI0 MEPXOTU U IPHEKTUBHOTO Ja)Ke MPH pa3oBoM IMpuUMeHeHuU. OmaHaKo
CHELHAJIMCT IO MAPKETUHTY Balle (GUpMbl peKOMEHYET B UHCTPYKIIMM HA STUKETKE
yKa3arb, YTO LIAMIIYHb CJIEAYET MPUMEHSTh ABAXKIbI MPHU KaXJIOM MBITHE TOJIOBBHI.
HNomonautenbHoro sd@dexra NoTpeduTeNh HE TMOJIYYUT, HO IIAMIYHb Oyaer
pacxoJioBaThCs B JBa pasza ObICTpee, U, CIe0BaTeNIbHO, YBEITUUUTCA 00bEM MPOJAK.
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UYro BeI ipeanpumute? [louemy?

3aganue 13. Bol - maBHbBIN MeHeKep Ha KPYITHOW (QUpMe MO MPOU3BOACTBY
BCEMHUPHO M3BECTHBIX cUTApeT. Y (UPMbI UMEIOTCSI MHOTOYMCIICHHbIE (aOpHUKU 1O
Bcemy mupy. OHa gocturia Ooisbiioro oobema mnponax. [losBunack BO3MOKHOCTD
OTKpbITh eme (padpuky B omHoil u3 crpan CHI, u oT Bac 3aBUCHUT pelIeHHE -
MOANKUCATh HOBBIM KOHTpakT win HET. C OAHOM CTOPOHBI, CTPOUTEIHCTBO JAHHOM
(bhabpuku 06ecrieuuT HOBBIMU PabOYMMH MECTAMU 3TOT PETHOH, TEM CaMbIM PEIIUTCS
aKTyajbHas JJIsl 3TOr0 peruoHa mpobiema 0e3padoTHUllbl; ¢ APYroil - 3TO MPUHECET
OombIIoN noxof Bamiel ¢pupme. OgHAKO BbI, 3aHUMASICh TPOU3BOICTBOM M TIPOAAKEN
KPYMHBIX MMAPTUH CHUTApET, A0 CHUX TOp HE OBLIM YOEKIEHBI B TOM, YTO KypEHHE
BbI3bIBAET pak. HegaBHO Bam B pyKH moraj oT4eT 00 MCCIeN0BaHUU, B KOTOPOM Obliia
YCTaHOBJICHA MpsiMasi CBA3b MEXKIy KYPEHUEM U OHKOJIOTUYECKUMHU 3a00JICBAaHUSMM.

KakoBo Oyner Bamie pemienue? [loamuimmTe Bbl HOBBIA KOHTPAKT WJIM HET?
[Touemy?

3ananme 14. Bl - MeHemxep Ha (upme, TPOU3BOJIAIIECH MPOrPaMMHBIE TTPO-
nyktel s OBM. Ha onHOM M3 mpe3eHTanui Bbl 3HAKOMUTECH C MOJIOAOW AaMOM
(MOTIOIBIM YEJIOBEKOM ), KoTopasi(blil) HegaBHO ObLI(a) yrpasistomei(uM) Ha Gpupme-
koHKypeHTe. [1o kakoii-To npuuuHe oH(a) ObLI(a) YBOJICH(Q) U, TENEPh AEPKUT 00UTy
Ha 3Ty ¢upmy. Bel MoXkeTe HauaTh yXa)KUBaTh WM MOXKETE B3STh €€ (€ro) Ha padory.
B uHOM ciyuae, moxkere mpocTo mooOemniath B3ITh €€ (ero) Ha padoty. Oduaa Tak
CWJIbHA, YTO OH(a) C YOBOJILCTBUEM PACCKAKET 000 BCEX IJIaHAX KOHKYPEHTA.

[ToiineTe 1 BBl HA TOT, Uiy UHOM 1mar? [louemy?

3ananme 15. Bol - MeHemkep Mo MpPOW3BOJACTBY Ha (QUpME, BBIMYCKArOIIeH
XOJIoauIbHUKU. HemaBHO BBI y3HANM, 4TO KOHKypUpytomas ¢GupMa mpuaajia CBOUM
XOJOJUIBHUKAM CBOMCTBO, KOTOPOTO B BalllUX XOJIOAWIBHUKAX HET, HO KOTOpPOE
OKaxeT Oouibilioe BiMsiHME Ha cOBIT. Hampumep, B xonogminsHukax «NO FROST»
Tereph MOKHO XPAaHUTh MPOYKTHI HE TOJBKO B BAKYYMHOM YITAKOBKE, HO U OOBIYHBIE,
He Oosick ux ycbixaHus. Ha exerogHol cnenuaan3upoBaHHOW BBICTABKE (PUPMBbI-
KOHKypeHTa OyfeT opuc JJIsi TOCTEH, U HA OJHOM W3 MPUEMOB JIJIi CBOUX JUJICPOB
r1aBa PUPMBI paccKa)eT UM 00 ITOM HOBOM CBOMCTBE XOJOJUIBLHUKA U O TOM, KAKUM
o0pa3oM 3T0 OBLJIO JOCTUTHYTO. BBl MOXKeTe Mmociarh CBOETO COTPYAHHKA Ha JTOT
MIpUEM IOl BUOM HOBOTO JIUJIepa, YTOOI y3HATh O HOBOBBEJICHUH.

[Tolinere nu BbI HA Takoy mar? [louemy?

3amanue 16. Brl - MeHekep 1o nepconainy. B Bamry dupmy npuiiia Mojgoaas
cocoOHasi JKCHIIMHA, >KEJalolasi CTaTb TOPTOBBIM areHTOM. YPOBEHb €€
KBaTU(UKAIIMA 3HAUUTEJIPHO BBINIE, YE€M Yy TMPETEHJICHTOB-MYXYUH Ha 3Ty
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nomkHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO BBI3OBET OTPULATEIBHYIO PEAKLIUIO
CO CTOPOHBI Psi/Ia BAIIUX TOPTOBBIX areHTOB, CPEIM KOTOPBIX >KCHILHH HET, a TaKXKe
MOXET pa3focaioBaTh HEKOTOPHIX BaXKHBIX KIIMEHTOB (DPUPMBI.

Bo3bpmeTe i BB ATy KeHIUHY Ha padoty? [louemy?

3aganue 17. Bol - MeHemkep Typuctckoil gpupmel. K Bam npuiiia skeHIIMHa,
JKeNaromas OTAOXHYTh B [pennn. Y Bac ke ecTh ropsiui Typ Ha MepTBoe mMope B
W3paunb. Y KEeHIIUHBI SBHbIE MPOOJIEMBbI C JaBICHUEM, OAbIlIKa. Bbl 3Haere, uTO
rUNEepTOHMKaM Ha MepTBOM MOpe €XaTh MPOTHUBOIIOKA3aHO.

Kak BbI moctynure?

3ananme 18. MeHemxkep OIDKEH YMETh HPABUTHCS JIFOASM, BBI3BIBATH y HUX
IIOJIOKUTEIIBbHBIE 3MoLnu. [Ipoananmu3upyiite cieayomue NpeaioKeHNs:

1. BripabarbiBaiiTe y ceOs MONOKUTEIBHOE OTHOUIEHUE K CBOUM OJIMKHUM.
OTHOCHUTECH K OKPY/KAIOIIUM C HHTEPECOM.
BauMarensHoO ciymaite coOeceIHuKa.
[IpiTaliTech mocTaBUThH ce0sl HA MECTO JAPYTOrO.

o bk ow

Bcerna OynbTe roToBBI OKa3arh IPyromMy moMoOIlb.

6. IlpusHaBaiiTe TOCTUKEHUS U CHIIbHBIC CTOPOHBI JPYTHX JIIOACH, BhIpaXkas
3TO, HAIPUMEP, KOMILTUMEHTAMH.

7. Yame Ha3bIBaiiTe B pa3roBOpe CBOETO cOOECEAHNKA 10 UMEHH.

8. Benure cebs BeXIIMBO M KOPPEKTHO MO OTHOIIECHHUIO K OKPY>KAIOIIIHM.

9. DByznsre B 00111€HUN HEIPUHYK/IEHHBI U €CTECTBEHHBI.

10. Tlo BO3MOXXHOCTM HACTpaWBaMTeCh HA PAAOCTHBIM M ONTUMHUCTUYECCKUN
nam.

11. BynbTe >HEpruvHbI U YBEPEHBI.

12. BwipaxaiiTe CBOM MBICIH TOYHO U BHATHO.

13. B Oecene ¢ OKpyXarolmMMH YaIlle YMOTPEOISTHTE MECTOMMEHUS «ThD» H
«BBDY, & HE «51» U «MBD).

14. Kputnueckue 3aMeyaHusi BBICKAa3bIBAUTE CAEPIKAHHO U JOOPOKENATEIBHO.

15. TlocTossHHO MOBBINIANTE CBOI 00pa30BaTEIbHBIA YPOBEHb.

Bonpocsi

1. UYro u3 NpEemIOKEHHOIO BBl YK€ IPUMEHSAECTE W 4YTO HaMEPEHbI
MCII0JIb30BAaTh B Onikaiiiiiee Bpems?

2. Kakme eme cooOpaxenuss B (OPMUPOBAHUU JIUYHOTO «HUMHJIKA»
MPENCTABIIAIOTCS BaM BaXKHBIMU?

3ananmne 19. Hecmorps Ha OO0dBIION MOTEHIIMAT POCCUHCKOTO PBIHKA,
MHOCTpaHHbIE MPEIIPUHUMATENN OY€Hb OCTOPOXKHBI B TOM, UYTO KacaeTcsl Pa3BUTHS
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OuszHeca B Hamedl crpaHe. Cpead MHOTHUX HEJOCTAaTKOB, XapaKTE€PHBIX IS
POCCHUICKOIO pBIHKA, OTMEYaeTcsl JUO0 IOJNHOE OTCYTCTBUE, JUOO HEBBICOKAS
KBaJIU(PUKAIMSL POCCUICKUX MEHEIKEPOB.

[IpeObiBaHne e 3amaHBIX MEHEKEPOB (MPOoQEeCCHOHATIOB OpPTaHHW3AllUU U
yIpaBiieHUs) 00XOAUTCSI MHOCTPAHHBIM KOMMaHUsM, paboTtatomumM B Poccun, oueHb
noporo. Kpome TOro, mpucyTcTBUE WHOCTPAHHBIX CIEHHUAIUCTOB B COBMECTHBIX
NPEINPUSATUAX YaCTO BEAET K KOHMIMKTHBIM CUTYaIlUsIM MEXKTy HUIMU U POCCUICKUM
MIEPCOHAJIOM, CUMTAIOIINM YTO Y MEPBBIX HECOMOCTABUMO OO0Jee BHICOKUU YPOBEHD
OIUIATHI TPYAA.

Ha »ToM (oHEe HEOOBIYHO BHITVLIAT pE3yJabTaThl aHajdu3a JACsTEIbHOCTH
HECKOJIbKUX JECATKOB COBMECTHBIX Npeanpusituii B Poccuu, BBITOJIHEHHOTO
corpynHukamu ['apBapjckoil mikonsl 6uzHeca B CIIIA. KpaTko cyTh UX BBIBOJIOB
CBOJIUTCS K CIIEAYIOIIEMY:

JlocTonHCTBA:

- B COBpeMEHHOU Poccry MHOTO TaJaHTJIMBBIX U ONBITHBIX MEHEIKEPOB;

- B Poccuu uMeroTest MUpoKue BOZMOKHOCTH ISl IPEANPUHUMATEIBCTBA;

- POCCUICKHE MEHEKEPHI MPUAAIOT BOIPOCAM KaueCTBa MPOIYKIIMH TaKOE Ke
3HAYCHHUE, KaK 1 Ha 3anaJe;

-TPYIHOCTH, C  KOTOPBIMH  CTaJKUBAaIOTCSl  POCCHIICKHE  MEHEIKEPhI
(HEecTaOUIIBHOCTh, MHMIISALUS U T. 11.), MO)KHO OOpaTUTh B IPEUMYIIIECTBA.

Henocrarku:

- POCCUMCKHE MEHEIKEepPbl HEMPABUIBLHO MOHUMAIOT CBSI3b MEXK]Y BJIACTHIO U
OTBETCTBEHHOCTHIO (CTPEMSTCA K OOJBIIION BIACTH MPU MAJIONW OTBETCTBEHHOCTH);

- 0OOBEKTUBHBIC TPYIHOCTU B PabOTE PACCUUCKUX MEHEIKEPOB: MOCTOSIHHOE
W3MEHEHHE 3aKOHOMATEIbHOW 0a3bl; CIOXKHOCTA OOECIeYeHUE MPEeANpUITHIA
pecypcamMu.

Bonpocsl

CornacHsl JI1 BBl C OIIEHKOW COCTOSIHUSI POCCUIICKOTO MEHEI)KMEHTA, KOTOPYIO
Tl aMEPUKAHCKHUE CIIEUAIACTHI?

Kak nuHamMu4HO, MO BalleMy MHEHUIO, MEHSIOTCS OOBbEKTHUBHBIE YCIIOBUS IS
PaboOThI pOCCUNUCKIX MEHEKEPOB?

Kto B HacTosiiee Bpemsi MpEANOYTUTENbHEE Ha JOJDKHOCTH PYKOBOIMTEIS
POCCHUICKOTO TPOMBIIIUICHHOTO TPEANPUSATHS, KPYIMHOW ONTOBOM (GUpMBI, OaHKa:
OMBITHBIN, MHOCTPAHHBIN WK poccuiickuil MeHemkep? OObsICHUTE CBOM BBIOOD.

3amanue 20. Kitaccrka MEHEI)KMEHTA COJIEPKUT MIPUMEPHI EMKUX BBIPAKECHUH,
KpaTKO XapaKTEePHU3YIOIINX CYyTh MEHEKMEHTA U €ro 3HaueHHe JJi Ou3Heca. ITo, Mo
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CYILIECTBY, MPUHIUIBI 3(PPEKTUBHOTO MEHEMKMEHTa. BOT HeKoTopble NpuUMeEphI
MPUHIIUIIOB ACITETLHOCTH aMepuKaHcKux pupm «/xenepan Motopey u «IBMy.

- «PykoBouTEb HE MOXKET MO3BOJIUTH CEOE POCKOIIL YUUTHCS HA OIIHOKaX).

- «Bpl MoOXeTe cBansATh Jypaka B YeM YroJHO W BaM JajayT IIIaHC
ucrpaBuThcsa. Ho ecnm Bbl XOTh HEMHOIO CXAJITYpPUTE B TOM, YTO Kacaercs
yHOpaBiIeHUs JIOAbMU, TO BaM KOHEI. 3/eCh BCE MPOCTO: JMOO BHICIIMKA YPOBEHb
paboThI, TMOO HaM MPUIETCS PACCTATHCS.

- «Ycnex Hamiero OM3Heca TECHO CBA3aH C JAPOBAHMEM W MPEAAHHOCTHIO
HaIIMX MeHeKepoB. [IpuObLIL TEUeT Tyna, TAe €CTh MO3TH.

Bomnpocsr:

1. CornacHsl Jiv BbI C IPUBEJICHHBIMU BBIIIE BbICKA3bIBAHUSIMHU?

2. Ilocrapaiitecb  cpopMmynupoBaTb  COOCTBEHHYIO  OPUTHHAJBHYIO
MHTEPIPETALNI0 aHAJOTUYHOIO BBIPAXKEHUS C YYETOM POCCHUHCKOM MPAKTUKU
MEHEIPKMEHTA.

3apanme 21. Cpeaum cnocoOOB TPHUHSATHS YIPABICHYECKUX PpEHICHUMN
Boigensiercss «llpunuun Ilapero». Cyth npuHumnma, cpopMyIHMpOBaHHOIO HTalb-
SHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akirouaercs B TOM, YTO BHYTPH JaHHOM
KaKoW-Tu0O Tpynmbl WM MHOXKECTBA TPYI OTACJIbHBIE Majble €€ 4YacTu
OOHapy»KMBAalOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, Y€M OTO COOTBETCTBYET HX
yaenbHOMY Becy B rpymnme. Hampumep:

20% ximenToB (ToBapoB) aaroT 80% obopora wim MpuObLIH;

80% xmeHToB (ToBapoB) npuHocIT 20% o0opoTa Uiy NpuoObLIN;

20% ommbok o0yciosnuBaoT 80% moTeps;

80% ommbok odycnoBiauBatoT 20% noreps;

20% uCcXoIHBIX MPOAYKTOB onpeaesatoT 80% CTOUMOCTHA TOTOBOTO M3/ACIUS;

80% MCcXOOHBIX TPOIYKTOB onpeAestoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.

IToaToMy B cBsi3u ¢ npuHiunoM [lapero ormedarotr coorBeTcTBUE «80 1 20».

B mponecce paborsl MeHemkepa 3a mepBbie 20% pacxogyeMoro BpeMEHHU
nocturaercs 80% pesynbTaToB, octanbHblie 80% 3aTpady€HHOr0 BPEMEHU MPHUHOCST
muib 20% oburero urora. CrienoBaTeabHO, MEHEIKEPY HE 11e7ec000pa3Ho OpaThbes
CHauaja 3a camble Jierkue aena. HeoOxoammo mpucTynarh K PENICHHIO BOMPOCOB,
coo0pasysch ¢ UX 3HAYCHUEM.

Bomnpoc

Kakue emie BBIBOABI 1Ji1 MPAKTHYECKON pPabOThI POCCUICKOTO MEHEIXKepa
MOXKHO C/IeJIaTh, UCTONb3ysl mpuHiui [Tapeto? OO0CHYITE CBOM MPEIJIOKEHHUS.

3ananme 22. [IpakTuka Mokas3bpIBaeT, YTO HAUOOJBIIMI ycrex B OM3HEce J10-
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CTUTAeTCs 3a CUeT OObEIUHEHUS YCWUJIMN TPYNIbl JIOAEH WU KOJUJIEKTUBOB IIPU
pemennn  npobirem. Ecam  Takas  koomepamms  oOecriedmBaeT 3 dext
MYJIBTUILTMKALIMKM, TO BO3HUKAIOT JOMOJIHUTENbHBIE BBITO/IbI, KOTOPHIE HEBO3MOMKHO
MOJIYYUTh TMOOAWHOUYKE. JIJIsi 9TOTO HEOOXOAMMO BBITIONHATH OMpPEICICHHBIC
TpeOOBaHMsI IO BOITPOCAM KOOIEpaIiu:

1. Ilenmp coBmecTHOW pabOTBI MODKHA OBITH SICHA W TIOHATHA BCEM
y4aCTHHUKAM.

2. TlapTHepaM 1m0 BO3MOXXHOCTH JOJDKHBI OBITH 3HAKOMBI 337a4 APYT JApyTa.

3. Ilpu pabote MOJKHBI HAPUTh XOpOIllee B3aMMOIIOHUMAaHKE U CBOOOHBIIM
oOMeH HH(POpMAaIIHEH.

4. Hukro He OJDKEH HacTauBaTh Ha CBOEM BapuaHTte pemieHus. Hamo ObITh
TOTOBBIM TIOWTH Ha KOMIIPOMHCC W W3MEHHTH CBOE PEIICHHWE B TIOJB3Y APYToOTO,
00EIIAIOIIEro yCIex Il BCEX.

5. HeoOxomuMbl ipaBmIa UTPHI, KOTOPHIX BCE TOJDKHBI TIPUICPKUBATHCSI.

6. CunpHbIE CTOPOHBI MAPTHEPOB Ba)KHEE JJIs COBMECTHOTO JIeNia, YeM HX
cialble cTOpoHbl. [IepBrie HEOOXOANMMO CKOMOMHUPOBATh, BTOPBIE - HEUTPAIU30BATb.

7. Bcesa undopmanus J0KHA TMOCTYyHaTh K KOOPAMHATOPY, YTOOBI MOXKHO
OBLIO cpa3zy ke MepenaTh €€ BCEM TEM, KOr0 OT HEMOCPEACTBEHHO KacaeTcsl.

8. Memaer koornepauu TOT, KTO XOUeT JOOUTHCS JJiA ce0sl BBITOJIBI 32 CUET
JIPYTHX Y9aCTHHUKOB.

9. Kaxnplii oTBeyaeT 3a CBOM ydyacTOK paboOThl, 3a HAIEKHOCTh H
cOOIO/IEHNE CPOKOB.

10. B cayyae ToW MM WHOH ymayu CIEIYyET MOOLIPSATh BCEX, MMEIOIIHNX
OTHOIILICHHE K JaHHOU pabore.

11. Bce momkHBI OBITH 03HAKOMJIEHBI C THIIOBBIMH YCIOBHSIMH COBMECTHOM
paboThI (OIOMKET, MPENUCAHMS, CPOKHU U T. I.).

12. Ecnu pemieHus TpUHUMAIOTCS HE COBMECTHO, OHHM JIOJDKHBI OBITh BCEM
MOHSATHBI U COOTBETCTBEHHO O0OOCHOBAHBI.

Bonpocsl

1. Co Bcemu nu TpeOOBaHUSMHU, OOO3HAYEHHBIMU BBIIIE, Bbl COIVIACHBI?
Ecnu ¢ uem-T0 HE COacHbI - apryMEHTUPYHITE.

2. Kakue eme TpeboBaHUs, MPEANOCHUIKA HEOOXOAUMBI, YTOOBI KOHEYHBIM
pe3yabTaT COBMECTHOTO Tpy/Zia ObLT ObI MAKCUMAJIBHBIM?

3. Kakyio MeHemxkep NOMKEH POBECTH OPTaHU3ALMOHHYIO MOJATOTOBKY IS
COBMECTHOM pabOThl COTPYIHHUKOB, YTOOBI TAPAHTHUPOBATH yCIIEX ?

3ananme 23. B 1932r. 6b11a 0OCHOBaHa siMOHCKas KammaHus «Mairycura Jnek-
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tpuk Munactpuan Ko, JItoy, sBisiomascss ONHUM U3 MHUPOBBIX JIMJIEPOB B
IIPOU3BOJICTBE AIEKTPOTEXHUKH U 3EKTpOHHKHU. B Poccun, Kak v B Ipyrux crpaHax,
M3BECTHBI TOPrOBbIE MAPKU 3TON KoMmaHuu: « Texnuke» u «IlaHacoHUK».

OcHoBarenp komnanuu Komocks Mamycuta cdopmynrpoBan 7 OCHOBHBIX
MOJIOKEHUN MEHEIPKMEHTA!

1. He xutps, Oyb YECTHBIM;

2. Oyab XO35MHOM Ha CBOEM MECTE;

3. He KHUBU BUEPALIHUM JHEM, TIOCTOSIHHO COBEPIICHCTBYH CBOU 3HAHUS;

4. OTHOCHCH C YBAKEHHUEM U BHUMAHUEM K OKPY>KAIOILIHM;

5. Bce BpeMs IOMHHM O BHEIIHEM MHpE, NMPUCIOCAOIHNBANCT K 3aKOHAM €ro
pa3BUTHS;

6. ¢ OmarogapHOCTHIO OTHOCHUCH K TOMY, YTO MUMEEIIb U TOJTyYaellb - MBI BCE
Oepem y o011IecTBa B 10T,

7. He ycraBaii 3a1aBath cede Bompoc: «Ha koro s pabotato»? OTBET - TOJIBKO
onuH — «Ha oOmmecTBoy.

Bomnpocsl

1. B 4em 3akitouaercs colnaabHasi HAPaBIEHHOCTh MEHEKMEHTA?

2. Kaxum 00pa3oM MOXHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U
OOIIECTBEHHOE Hayao?

[lonpITaiiTech  OPOAOIKUTH  (POPMYIMPOBKY  OCHOBHBIX  IOJOXKEHUH
MeHeKMeHTa Komocks Marycura, 1oBes UX YUCIO0 10 ACCATH.

3apanme 24. B poccuiickoii AJKOHOMUYECKOM JINTEpaType U3JaraeTcsi MHEHUE O
TOM, YTO WUMEETCA MATh 0a30BbIX HAMpaBlIeHUW B pabOTe MeHemKepa Kakoil Obl
001acThl0 OH HM 3aHUMaics. VX pe3ynapTarom sBISIETCS MHTETpalUs PecypcoB s
NoJIepKaHMsI )KU3HECTIOCOOHOCTHU M Pa3BUTHSI OpraHU3aluu.

Bo-nepBbiX, MeHemxkep ycTaHaBiauBaeT uenu. OH ompenensieT KOHKPETHbIE
3a/1a4M U IyTH UX PELICHUS IS JOCTHXKEHHUS LIEeIIEH.

Bo-BTOpBIX, MEHEMKEP OpraHu3yeT (PUpMy Kak CUCTEMY Ha MX BBINOJHEHUE.
OH aHanmu3upyeT BHUJbI JEATENbHOCTH, PEIICHUs, HEOOXOAUMBIE IJISi JTOCTHXKEHUS
1esei. 3areM BBISIBISIET IPOOJIEMbI, CTABUT 3a7a4, TPyNIUPYET MPoOIeMbl U 3a/1a4u
Y TIOpy4YaeT KOHKPETHBIM COTPYIHUKAaM MX BBIITOJIHEHHUE.

B-TpeTpux, MeHemxkep MNOJAEpKUBAET MOTHBALMIO Tpyda U KOMMYHHMKAIUU
BHyTpu ¢upmbl. OH cocCTaBisieT KOMaHIy W3 JIIOAEW, OTBETCTBEHHBIX 3a
onpeeeHHble padoThl, Jejiasg 3TO C MOMOIIBIO PA3JIMYHBIX TPHUEMOB, ITyTEM
KaJpOBbIX pelieHuit (00 ormare Tpyaa, Ha3HAUYEHUSX, MOBBIILIEHUSX U Jp.), a TaKXKe
MHOXKECTBA PEUICHUH, MOBBIIAIONIMX KAYECTBO TPyAa U KU3HHU COTPYAHUKOB. [lpu
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OTOM OCYILIECTBIISIFOTCS TIOCTOSIHHBIE CBA3M MEHEIKepa C IMOJYUHEHHBIMU,
HavyaJIbHUKAMU, KOJUIETaMHU.

B-ueTBepThIX, MEHEIKEpP CO34aeT cHucTeMy KoHTposisi. OH ompexnenser
CIMHUIBI U3MEPEHHs, GUKCUPYS TOKa3aTeIM, COPUCHTUPOBAHHBIE HAa paboTy BCEU
OpraHu3alliy U B TO K€ BpeMsl Ha pabOTy KOHKPETHOTO cOTpyAHuKa. OH aHAIU3UPYET
U OILICHMBAET JOCTUTHYTHIE pEe3ylbTaThl, COOOIIasi O HUX CBOEMY PYKOBOJICTRY,
NOIYMHEHHBIM U KOJUIETaM.

B-msateix, MeHemkep CmocoOCTBYeT pOCTy JCJIOBOM Kapbephl JIFONCH,
oOecrieunBasi yCia0BHsl, CIOCOOCTBYIOIIUE MTPOJBUIKEHUIO MO «CIYKEOHOU JIECTHUIIC)»
YJICHOB OpraHu3aliH.

Bomnpocsr

1. Bce nu miaBHbIE acneKThbl MHOTOOOPa3HOW JEATEIBHOCTH COBPEMEHHOTO
MEHEI’KEpa 3/1€Ch YUTEHBI?

2. Uto, Ha Bamr B3MISAA, HY)KHO T00aBUTh, YTOOBI OOIIas XapaKTepUCTHUKA
JIEUCTBUN MEHeKepa cTana 0oJiee MoJHOoN?

3. Kaxwue nampasienus B paboTe MEHEKEPA SIBISIOTCS TIPHOPUTETHBIMH?

3ananme 25. MeHemkep, 0COOEHHO BBICOKOTO YPOBHSI, BCET/a JOKEH UMETh
cBoero 3amectutensi. OT UX COBMECTHOU JIESITEIbHOCTH, B3aUMOEHCTBUS BO MHOTOM
3aBUCHUT ycmex Aena. Huke mpuBOIATCS OCHOBHBIE 3allOBEAM, KOTOPBIMHU CIEAYET
PYKOBOJICTBOBATbCSI B paMKax JICJIOBBIX OTHOIIEHUW PYKOBOAMUTENSI U  €r0
3aMECTHUTEIIS.

3anoBeau AJis pyKOBOIUTEIIS:

1. OOs3arenpHOE MOTHOE MHPOPMUPOBAHUE 3aMECTUTENISI O COCTOSTHUU JICII.

2. JlosUTBHOCTH TIO OTHOIIEHHUIO K 3aMECTHTEN0. PyKOBOAWTENb NTODKEH HE
MPOCTO MOJAEPKUBATH CBOETO 3aMECTHUTESI, HO U OTCTauBaTh €r0 UHTEPECHL.

3. OkazaHue 3aMECTUTEI0 BCIKOTO COACUCTBUSA: OH JIOJDKEH UMETh JOCTYI K
uH(dOpMaIK, [ICHHOMY OIIBITY.

3anoBenu AJid 3aMECTUTETIS:

1. [e#icTBOBaTh B IyXe OTCYTCTBYIOIIErO pykoBoautens. He cnexyer Buneth
B 3aMECTHUTEILCTBE IIAHC JIJIsl TPOBEJACHUS COOCTBEHHOM MOJUTHKH.

2. JlosbHOCTH TIO OTHONICHHIO K OTCYTCTBYIOIIEMY pyKoBoauTento. Hu 1o
OTHOILICHUIO K PYKOBOJUTEIIO CBOETrO «Ieda», HU MO OTHOIICHUIO K MOJYNHEHHBIM
3aMECTHUTENIO HE CJIETYET MPOBOJUTH COOCTBEHHON TAKTHUKH.

3. CekperHocTh. Heo0xoauMo XpaHUTh MOJTYaHHE 000 BCEX MPOUCIIECTBUIX
B monpasneneHun. KoHedHo, 3amMecTuTenh HE OO0S3aH CKpHIBaTh CTaBIIUE €My
M3BECTHBIMH (DAKThI, CBSI3aHHBIC C YTOJIOBHBIMU MIPECTYTUICHUSIMH.
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4. YectHOCTh M 0OJAaropojAcTBO. 3aMECTUTEIb HE JIOJDKEH HCIOJIb30BATh
MOJyYEHHYI0 MM BO BpeMsl 3aMECTHTENhCTBA HH(GOPMAIUIO pagd COOCTBEHHOU
Kapbepsl.

5. OpueHTaMsi Ha OKOHYAHHE CPOKOB 3aMECTUTEIbCTBA. 3aMECTHUTEINb
JOJDKEH 3a(UKCHpOBaTh B pabO4yeM JHEBHUKE (IPYTHX AHAJIOTMYHBIX JTOKYMEHTaX)
BCE CYILIECTBEHHBIE JIeJIa U TIOJTHOCThIO HH(POPMUPOBATH O HUX PYKOBOJIUTEINS IO €T0
BO3BpaIllEHUH, YTOOBI TOT MOT 0€3 MPOMEUIEHUS IPUCTYIUTh K padoTe.

Bonpocsr

1. Co Bcemu Jiu 3a110BEISIMU BbI COIVIACHBI?

2. UYro emie mo BalieMy MHEHHUIO, HY)KHO N00aBUTb K HHUM Pajl MOIb3bI
neia?

3. Ot kakux 3amoBefei, Ha Ball B3MIAM, MOKHO WJIM HY)KHO OTKa3aThCs U
nouemy?
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