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3AJAHUA JJISA OHEHKUA PE3YJIBTATOB OCBOEHUSA
1. Bonpochl 4 3aIaHUA IJISI HTOTOBOT0 KOHTPOJISI
Teopernueckue BONPOCHI

1. MeHemKMeHT Kak 0COOBIN BU MPOPECCHOHATBHOMN AeATeIbHOCTH.

2. Menenxep, ero MecTo u poJib B opranuzanuu. Kauectsa Mmenemxkepa.

3. XapakTepucTuka W KJIacCU(pUKALMS  HAay4YHbIX  MOAXOAOB K
MEHE/IKMEHTY.

4. CpaBHHTENbHAsA XapaKTEPUCTUKAa aMEPUKAHCKON U SIMTOHCKOM Mojenen
MEHEIKMEHTA.

S. Opranusainuss Kak OOBEKT MeHemkMmeHTa. OnpeneneHue, 3HayeHUeE,
IIPU3HAKU OpraHu3anuu. Buael opranusanuil.

6. dakTopbl BHELUIHEN CPEJIbl, UX BIUSHUE HA JACSITEIbHOCTh OPraHU3ALIH.

7. @axkTopsl BHYTPEHHEW Cpelbl, HX BIHAHHE Ha JCATEIBHOCTD
OpraHu3aLMH.

8. @OyHKIMU MeHepKMeHTa. LMK MEHeIKMEHTa.

Q. B3aumocBsi3p U B3aMMOOOYCIOBICHHOCTh (PYHKIHMI yIpaBIEHYECKOTO
LUKJIA.

10. Ilenu u 3aga4u CTPATETMYECKOTO MIIAHUPOBAHUS.

11. IIpoiecc cTpaTernuecKkoro miaHupPOBaHUSI.

12.  Muccus 1 11eM OpTaHr3aIiy.

13. TloHsiTME W TUIBI OPTAaHU3AIMOHHBIX CTPYKTYP, UX OCOOCHHOCTH.

14, TlpeumyimiecTBa W HEIOCTATKA PA3IUYHBIX THIIOB OPraHU3aIMOHHBIX
CTPYKTYD.

15. JlenerupoBaHue NOJTHOMOYUM.

16. Motusanmsa. CoctaBHBIE DJIEMEHTHI MOTUBALIUH.

17. CopnepkaTenbHbIE H MPOIECCYaTbHBIE TECOPUU MOTHBAITUH.

18. MoruBanus kak GpyHkius MmeHemKkMenTa. CrocoObl MOTHUBAIINN.

19. KoHTpomb U €ro BHIIBI.

20.  DTambl KOHTPOJISL.

21. Meroasl ynpaBieHHs], UX XapaKTePHUCTHKA.

22. AIMHWHHCTpPAaTHMBHBIC CHCTEMAa METOJOB yrpaBieHus. VX pemenus.

23. YmpaBieHueckoe pelieHue. YepThl yrpaBIeHUECKOTO PEIICHUSI.

24.  Bujpl ynpaBiIeHUECKUX PEIICHHM.

25. Tlpormecc 1 METOIBI MPUHATHS YIIPABICHYCCKUX PEIICHUH.

26. Craguu MpUHATHS YIPABICHUYECKUX PEIICHUH.

27. ®akTophbl, BIUAIONINE HA IPUHATHE PEIICHUI.
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28. [IoHsiTHE M HA3HAUECHUE I/IH(bOpMaHHI/I B MCHCI?KMCHTC.

29. Bwuasl KOMMyHUKAIIHA.

30. KoMMyHUKaIIMOHHBIN Mpolecc.

31. bapbepbl B KOMMYHUKAIIMOHHOM ITPOIIECCE.

32. KOMMyHI/IKaHI/IOHHBIe CCTHU B OpraHu3aliii, UX XapaKTCPUCTHUKA.

33.  Kougauxt. Tumsl u npuunHbl KOHYIUKTOB.

34. TlocneacTBust KOHMIUKTOB.

35. TakTuku MoBeAeHUS B KOH(DIUKTE.

36. Meromas! yripaBiieHHs] KOHOIUKTAMH.

37. Ctpeccol. MeToabl 00phOBI CO cTpeccamu.

38. Bunactb u Bnusaue. @opmbl BIACTH.

39. JlunepctBo. Tumsl muaepos. Kadectsa nmuaepa.

40. HedopmainbHblie Tpynnbl 1 HehopManbHOE JUAEPCTBO.

41. Crunm ynpaBieHus: pyKOBOJUTES.

42. YmupalieHYecKas penieTka.

43. TloHsatHe U BUIBI JEI0BOTO OOIIEHUS.

44. TlpaBwuia MOCTPOCHUS U BEICHUS JIETIOBOM Oece/Ibl.

45.  [lpuHIMIBI STUKHU JIETOBOTO MOBEICHUS PYKOBOIUTEIIS.

46. CoBemnianue: NOHATHE, CTPYKTYpa, IpaBuia MPOBEICHUSI.

47. IlpakTuyeckne peKOMEHJAIMU TI0 BEACHUIO [IENIOBBIX Oecen U

IICPCroBOPOB.

48. TexHuka Tene(OHHBIX TEPETOBOPOB.

49, CaMOMEHEKMEHT: CYIITHOCTb, XapaKTePHUCTHKA.

50. Meronp! TuTaHUPOBAHUS PAOOTHI MEHEKEPA.

IIpakTnyeckue 3agaHust

3amanue Nel

[IpoBenute aHanmu3 (GOPMYIUPOBOK MHCCHH TPEANPUATHS, OIPEACIUB UX

HEOOCTAaTKH.

Tun npeanpusitus

DopMyIUpPOBKA MUCCUHU

HNuBecTuiimonyas
KOMITAHUSA

MpbI TOTOBBI MHBECTUPOBATh KamHUTal B JIIOOYyI0 001acTh,
paboTaroiiyr0o MPUOBUIBHO W MMEKIIYI0  IMOTEHIHAI
JTAJIBHEUIIEr0 pOCTa.

MuHu3aBo 110
nepepadoTKe MOJIOKA

Hammra niens — obecnieunTs penieHre npooaeM cObITa MOJIOKa
dbepmepaMm, YacCTHUKAM, CTUMYJIHUPOBAThH CO3JaHUE U
pa3BuUTHE PEPMEPCKHUX U YACTHBIX XO3SIHCTB.

Hama wnenp — oOecrneueHne HaceleHHS KavyeCTBEHHOM,
pa3sHOOOpa3HOM MO aCCOPTUMEHTY M JOCTYIMHOM MO IeHe
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MPOAYKIIUEN.

Komnanus o Muccust ~ KOMIAHHHM  3aKJIIO4aeTcd B COJCHCTBUH

Pe0CTaBICHUIO AKOHOMHYECKOMY Pa3BUTHIO U 0J1aroCOCTOSIHHIO

OaHKOBCKHUX yCIIyT cOoO0O111eCTB, 00CITy>KMBaeMbIX KOMIIaHHEH, nyTeM

peA0CTaBICHUS rpakJiaHam U NpEANPUATHIM

KaueCTBEHHBIX OAHKOBCKHX YCIyTI' TaKUM OOpa3oM U B TOM

o0BeMe, KOTOpBIE COOTBETCTBYIOT BBEICOKHM

po¢eCCUOHATBHBIM 5| ATHYECKUM CTaHJapTam,

oOecrnievueHns CIpaBeyIMBOA M COOTBETCTBYIONICH MPUOBLTH
aKIMOHepaM KOMIIAHUM M CHPAaBEIIMBOIO OTHOIIEHHUS K
COTPYJHUKAM KOMIAHUH.

®upma 1o
MIPOU3BOJICTBY
oburcHoON Mebenu

Ceeaure BamM 1OTEpU BpeMeHH K Hymo. Oupma
npegaraetT Bam meOenb cOOCTBEHHOrO MPOU3BOACTBA M3
BBICOKOKAQYECTBEHHBIX MATEpUAJIOB, YTO CTABUT €€ B OJMH
P ¢ WMIOPTHRIMH aHajoramu. Hama wmebenb Takoke
npe3eHTadenbHa, JOArOBEYHAa M CIIOCOOHA  MpHUAATh
UHTEpbepy Bamiero oduca CcoauAHOCTb, HO TpPU 3TOM
HaMHoOTO Jeniesie. Hama neHa oTea3ana oT Kypca JoJuiapa,
HO MPUBSI3aHA K KAYECTBY.

FOBenmupHo-
XyH0KECTBEHHAS

bupma

[Ipon3BOACTBO M peanu3aluyd U3JIEIUH W3 JParoleHHBIX
METAJJIOB W KaMHEH, JOCTYMHBIX IIHPOKOMY KpYTY
OTpeOUTENEH C pa3IMYHBIM JIOCTATKOM.

3ananme Ne2. BuemHsisi cpela— 3TO KOMIUIEKC (DaKTOPOB, OKa3bIBAIOIIUX

HCTIOCPCACTBCHHOC BJIMSIHUC HaA IMPOU3BOACTBCHHYIO U @HH&HCOBO-XOSHI\;ICTBGHHYIO

NesTeIbHOCTh KOMIIaHUU. Bee (hakTophl BHEITHEN Cpeibl MOKHO YCIIOBHO Pa3/IeiuTh

Ha ABC OCHOBHBLIC T'PYIIILI: ITPAMOTO BO3I[CI>10TBPI$I N KOCBCHHOI'O BOSI[Cf/'ICTBHH Ha

OpraHu3aiulio. 3anoigHuTe Ta6J'II/II_Iy H IIOATBCPAUTC IIPUMCPOM B3dAUMOCBA3b

(hakTOpOB BHEITHEN CPEIbI.

Cpena npsiMOro BO3CHCTBUSA Cpena KOCBEHHOTO BO3ICHCTBUS

3amanue Ne3. PaccMoTpuTe CHMCOK NPEIVIOKEHHBIX —YIPABICHUYECKUX

pELICHUN:

a) 3aBeAYIOMUNA JTabopaTopueii, MPOU3BOASIICH CIOXKHYIO TEXHUYECKYIO

MPOJYKIHUIO, IPUHUMAET HAa pabOTy HOBOTO CIIELUATIUCTA;

0)  Mactep ydacTka JIOBOJMT JIO CBEACHUS paO0O4nX JHEBHOE 3aaHUE;

B)  (DPMHAHCOBBIM AUPEKTOpP OMPEAENUI pa3Mepbl TUBUIEHIOB, KOTOPbIE
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JIOJIKHBI OBITh BBIMJIAYEHBI AKIMOHEPAM;

r) HayaJbHUK OTJAENa pa3peuiui COTPYIHUKY OT/ella OTCYTCTBOBaTh Ha
paboueM MecTe B CBSI3U C HEOOXOJIMMOCTBIO ITOCETUTH Bpaya,

J)  4iIEHBbI MpaBJIeHUs OaHKa BBHIOpAJIM MECTO ISl OTKPBITHUSI OUYEPEIHOTO
¢dunuana (6ank yxe umeet 50 hunuanos);

€)  PYKOBOAWTENIb KpYMHOW (UPMBI Jal cOrjiacue MPUHATH Ha PadoTy
BBIITYCKHUKA IOPUINYECKOTO (PaKyIbTeTa yHUBEPCUTETA,

XK)  mpodeccop ompemenua I CBOETO acCCHUCTeHTa 3aJaHWe Ha ydeOHBIN
rof;

3) HayaJbHUK OTJENla TPUHSJ PEIICHHE OTMNPABUTh MOAYMHEHHOTO Ha
obyueHue;

M)  aBTOPbI HOBOTO y4eOHHMKA BhIOpaIu MeyaTHOE U3JaHUE JJIsl POBEICHUS
PEKIIAMHOM aKIInu;

K)  TpaBJICHHE KOMIIAHUM BBIOpAJIM MECTO JJIsi CTPOUTEILCTBA PECTOpPaHA B
HEOOJIBIIIOM, HO CTPEMHUTENIBHO Pa3BUBAIOIIIEMCS TOPO/IE.

Knaccupunupyiite naHHbIE YNpaBICHYECKHE PEIICHUS, PaCIpeleIuB UX B
CICAYIOIINE TAOIHIIBI:

3aHJIaHI/IpOBaHHI>I€ PCUICHUA HGSaHHaHHPOBaHHBIC PCUICHUA

NHTYynTHBHOE peleHne PanmonansHO€E penienne

3apanue Ned. ChopMynupyite cTpaTeruio AESTEILHOCTH Kopropauuu 3M.
Uro rnaBHoe B crpareruu?KakoBa poiib MEHEmIKEpoB B ycrexax ¢upmbi?Kakue
yCIIOBHSI TpeOyIOTCA ISl WCIOJb30BaHUS OIbITa WHHOBALMOHHOW JI€ATEIBbHOCTH
kopriopauuu 3M Ha npeanpusitusx Poccun?

AmepukaHckas kopnopauus 3M n3BecTHa B Mupe. B ee mrare 83ThIC.4eNIOBEK,
13 KOTOPBIX 7ThIC. YYEHBIX. ACCOPTUMEHT NPOAYKIIHH, IPOU3BOIUMBINA KOPIIOpAIUEH,
coctaniser 0onee 60 Thic. HaumeHoBaHuil. Kopmopamus 3M Bxoaut B uucio 100
HauOomee npeycneBatomux kommannii CIHIA.

OyHIAMEHTOM JEATEIBHOCTH KOPIOPALMU SIBISETCS COYETAaHUE HOBATOPCKHUX
UM C TEXHUYECKMM UX BOIUIOIIECHUMEM, B PE3YJIbTaTE€ YEro CO3MaeTCA
BBICOKOKAQUE€CTBEHHBIM XOPOIIO MPOAABAEMbIM TOBap, W Kopropauuss 3M 3aHumaer
JUAMUPYIOLEE TOJOXKEHHE B OO0JIACTH HOBOBBEICHHUI. DTOMY K€ CHOCOOCTBYET H
3¢ PEKTUBHBIN MEHETKMEHT.

B nestenbHOCTH KOPHOPALMK MOYKHO BBIJIEIUTH MATh OCHOBHBIX HAMPABICHUI:

a) [TpousBoacTBO HOBOM mMpoaykiuu — (uHaHcoBas 1enb. He menee Y4
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peaIM30BaHHON MPOAYKUUU JOHKHO MPUXOJUTHCS HA H3/CNUs, MOCTYNUBIIHE B
MIPOU3BOJICTBO B TEUEHUE MOCIECAHUX IIATU JIeT. Pabora MeHEIKepOoB KOMITaHUU
OLICHMBAETCSl IO ATOMYy Kpurepuio. OTcClofa WX CTpPEeMIICHHE MOAJACPKUBATh Ha
BBICOKOM YPOBHE HAy4YHBIC HUCCJICIOBAHMS U TIOOIIPSATH K ITOMY COTPYIHUKOB.

0) CpoOoanblii oOMeH HH(pOpMAIMEH MEXIy COTPYIHHMKaMH Ha pa3HBIX
JTamax pa3pabOTKH MPOEKTa. DTO OOECHEYUBACT, C OJHON CTOPOHBI, BO3MOXKHOCTD
UCIIOJIb30BaHMS B HOBBIX 00JIaCTSIX CO3aHHBIX COBPEMEHHBIX TEXHOJOTUM; C IPYron
— KOHTPOJIb 3@ XOJIOM BBITIOJIHEHHSI KQXKI0H paOOTHI.

B)  Heynmauu BocmpuHUMAIOTCS KaK MUCTOYHMK MHHOBanui. M3 ommbok, oT
KOTOPBIX HUKTO HE 3aCTpaxoBaH, PyKOBOACTBO CTPEMHUTCS M3BJ€Ub Moib3y. [1o aToM
MPUYMHE KOPIOpaIs MPOJOJIKACT TPYAUTHCS HaJl TEXHOJOTHUSIMH, IEPBOHAYAIHHO
HE JAIOIIUMU TTPUOBLIH.

r)  IlpenocraBieHue cOTpyaHUKaM YCJIOBUH W BPEMEHH JJIS TOTO, YTOOBI
OHM MOIJIM OOAyMaTb M MPEMIOKHTh COOCTBEHHbIE Hed. JIronsaM CBOWCTBEHHO
0COOEHHO aKTUBHO paboTarh Haja cBoUMH wujesaMmu. [losToMmy ciyxammm Gupmbl
paspemaercst A0 15% pabouero BpeMeHU yIAeIsTh TAKUM pa3padOTKaM.

n)  Cozmanume W MPEAOCTABICHHE  CAMOCTOSTEIBHOCTH  BPEMEHHBIM
nojapaznesieHusM kopropaiu. COTpyIHUK, KOTOPBIA BBIIBUHYJI HJEH0 O HOBOM
TOBape, MpU OJOOPEHHWU €€ PYKOBOJICTBOM KOPIIOPAIIMH, CTAHOBUTCS TJIABHBIM
MEHEIPKEPOM U TOJIydaeT HeoOXoauMble (PUHAHCOBBIE CpeacTBa U 00opynoBanue. OH
nonoupaer  Trpymiy  CHEIUAINCTOB  (IIPOU3BOJICTBEHHUKOB,  MAapKETOJIOTOB,
COBITOBUKOB, IIEHOBHMKOB) M CO3/la€T BPEMEHHOE TMojpaslesieHue. 3ajada TaKoro
KOJUICKTHBA: pa3paboTKa H37eNUs OIMBITHOTO 00pas3lia J0 BHEIPEHUS B MacCOBOE
MPOM3BOJICTBO C MOCJIEAYIOUIEN peann3alyei.

Bce coTpynHuKM MaHHOW TPYIIBI MOMYYalOT TOBBIIMICHHE B JIODKHOCTU H
npuOaBIIeHHE K 3apabOTHOM Mi1aTe B Cily4ae YCIEIHOTO BBIMOIHEHUS IPOEKTA.

3amanue NeS. CrnpoeKTUpyWTE OpraHU3alMOHHYIO CTPYKTYpPY OpTraHH3aliU
mo6oro tuna. Onumute ee.O00CHYHTE BBIOPAHHBIA THUIT OPICTPYKTYPHI (KAKOW THUM
cTpyktypsl Bol Be1Opanu? [louemy? Urto 310 naet Bamemy npeanpustusito?)

3amanue Ne6. 3anaHue: MO3HAKOMBTECH C NPEIOKEHHBIMU CUTYyalUUsIMH H
BBIOEpUTE BHUJIBI M (JOPMBI OCYIIECTBICHHS KOHTPOJIS 32 BBITIOJIHEHUEM PaboT:

a) PaGoTHUK HE cripaBUICA C 3aJlaHUEM, TaK KaK HE MOHUI, YTO JIeaTh,
1 1u00 HE cleiall HU4ero, Ju0o caelal He TO, 9TO TPEOOBaIOCh.

0) PaGoTHUK 32011 O MOPYUYEHHOM 3aJIaHUH.

B) PaGoTHUK OTIOXWUIT BBIMOJTHEHUE 3aJaHUs, PEIIMB, YTO JAPYTHE

3a7a4u 0oJiee BayKHBI.
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r) PaGoTHMK HE BBINOJIHWI 3aJlaHHe, TMOCKOJbKY HE  BiaJen
HEOOXOJIUMBIMU JIJIS1 3TOTO OINBITOM U 3HAHUSIMH.
) PaboTHUK MOJIEHUIICS BBITIOJIHUTD 3a/I1aHKE.
e) PaGoTHUKY 711 BBITIOJMHEHUS 3aJaHUsl HE XBaTUJIO PECypcoB

(mabOpMaLIMK, TOTHOMOYHUH, 000PYTI0BaHUS U T.II).

x) PaboTHHK HE BBIMOJHUI 3aJjaHue, TaK KaK MMOCYUTAN 3aIaHUE YTPO30H
CBOEMY CTaTyCy U HE 3aXOTeN €r0 BBIMOIHSATH.

3) PabGoTHUK He BBINOJHWJI 3aJlaHUE, TaK KaK IIOCYUTall €ro
0OEeCCMBICIIEHHBIM 1 HEBEPHBIM.

n) PaGoTHUK HE BBINOIHWI 3aJaHuEe, MOTOMY 4YTO OBLIO IIJIOXOE
CaMOYyBCTBHE, CJIOKUIUCH HEMIPEABUICHHBIC 00CTOATEIHCTBA U T.1.

J{71s1 BBITIOTHEHUS PA0OThl HEOOXOIMMO 3aMIOJTHUTD CIEAYIONTYIO Ta0IuILy:

[IponsBoacTBeHHAs Bup xoHTpOIIA dopma KOHTPOJIS
CUTyalus

1 2 3

3aganme Ne7. Ha mnpumepe KOHKpPETHOW OpraHuzanuu (IpeanpusiTus)
chopMmynupyiite ee muccuio u neau. Hanpumep, 11t pupM-ipou3BoaUTENEH:

a)  CIIOPTHBHOW 00YBU;

0)  KOCMETHYECKHX CPE/ICTB;

B)  aBTOMOOMJIbHBIX KPACOK;

r) UTPYLIEK;

)  BEpXHEU ONEXIbI;

€)  CYXHX 3aBTPaKOB;

)  MOJIOUHBIX IPOIYKTOB;

3)  XOJIOAWJIBHHUKOB WU AP.

3amanue Ne8. /[edATelbHOCTD KaKUX U3 MEPEYUCIEHHBIX JIMI] MOKHO OTHECTH K
MEHE/DKMEHTY: KamuTaHa Kopalisi, MHUHHUCTpa, YydJacTHHKa oOmiero cobpaHus
aKIMOHEPOB, MPETOAaBaTeNsl, TPE3UACHTa KOMIIAHUHU, PYKOBOAUTENST KOCMUYECKOTO
nosieta? OTBETHI apryMEHTUPYWUTE.

3aganme Ne9. OcCHOBBIBasCh Ha 3aJadyax M COAECPXKAHUHU  JEATEIbHOCTH
MacTepa MPOU3BOACTBEHHOT0 00yueHus (megarora), 3arnoJHUTE TaOIHILy:

No | Oynknus Mexanu3m npuMeHEHUs! JaHHOU (pyHKIMH
1 | [InanupoBanue

2 | Opranuzauus
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3 | MoruBanus

4 | KoHTpoib

3apanme Nel0. Onpenenure KOOPAUHATHI TOUKU «YIPABIECHYECKOW PEIIETKU
P. bnerika u JI)x. MoyTOHa, KOTOPOM COOTBETCTBYET IOBEACHUE PYKOBOJIUTEIIS:

a)  IaCCHUBHBIA CTHJIb PYKOBOZCTBA, IPH KOTOPOM PYKOBOJIUTEIb OCHOBHOE
BHHMAaHUE yAEISAET YEIOBEUECKUM OTHOLIECHUSM;

0)  CTHUJIb KECTKOIO aJIMUHHUCTPUPOBAHMS, MPU KOTOPOM ISl PYKOBOIAUTEIS
€AMHCTBEHHOM LIENBIO SBIISIETCS MPOU3BOJACTBEHHBIN pE3yNbTar;

B)  PYKOBOAMTENb VYACISIET MHUHUMAJIbHOE BHHUMAaHHE KaK pe3yJbTaram
[IPOM3BOJICTBA, TAK U YEIIOBEKY;

r) PYKOBOIMTENb COBMECTHO C COTPYIHMKAMH  OIpPEAENSeT  LEIu
MIPOU3BOJICTBA, CTAPAETCSA OPraHU30BaTh PaOOTY MOAUYNHEHHBIX, YTOOBI OHU BHUJIETHU B
HEl BOBMOXKHOCTh CAMOPEAIN3allui U MOATBEPAKACHUS COOCTBEHHON 3HAYMMOCTH;

)  PYKOBOJMTENb 3aHUMAET TO3UIUI0 «30JIOTOM CEPEAUHBDY MEXKIY
METOJAMHU <GKECTKUX» U «MATKUX» YIPABJIECHIIEB, CTAPAETCA TOCTUYb KOMIIPOMHUCCA.

3amanue Nell. Omnpenenure TUI OpraHU3AlUMOHHBIX CTPYKTYp.OTMEThTE UX
JOCTOMHCTBA U HEJTOCTATKH.

JupexTop

Otxenst

TIPOU3BOICTBEHHBII TJIaHOBBIIM MapKeTHUHTa (unancoBbIit

| Ilex 1 | | Ilex 2 | | Ilex 3 | | Ilex 4 | | Llex 5 |
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PykoBoacrBo

| Mpoewer A |
4' Cuafwxenue |
4' HUKOP |
4' MnouroncTro |
4' Peanuranusa |
4' TMencouan |

I'enepanbHbIi IUPEKTOP

I

Mnoexr R

Texuudeckuil TUpeKTOp

CHa0keHHne

HUKOP

o
o

TTnouwzrancTrRO |

Peanuzauus

TMencouan

Kommepueckuit otaen

Otnen TexHuueckuit OTtnen Otnen
TIPOM3BOJCTBA OTaCH MapKeTHUHIa peanuzanuu
Koncrpyxkropckoe TpancnopTHbIit
6ropo oT/Iel
I'enepanbHbIi
JIMPEKTOP
]
JlupexTop mo Jupekrop mo JupexTop no Jupexrop mo
HayKe [IPOU3BOJICTBY MapKeTHHTY ¢unancam

Menemxkep

npoekra 1 O QO

Menemxkep

TpoeKTa 2 O O O
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3ananme Nel2. OtBersTe Ha Borpoc. OtBer obOocHyiite. B yem ominuue
CTPAaTErUYE€CKOro IJIAHUPOBAHMS OT TEKYILETO?

K 3amauam cTparernyeckoro IIaHUPOBAHUS OTHOCATCA:

a)  oOecrnedenue decriepeOoitHON PadOTHI MPEANPHUSATHUS;

0)  oOecrnedeHue pocra NPOU3BOAUTEIBHOCTU TPYAA;

B)  o0ecrnevyeHue MoiayyeHus: NpuoObLIN;

r)  oOecreueHre HOBOBBEJCHUI U N3MEHEHUH B OPraHU3alUH.

3aganme Nel3. PykoBogutens NpuHsuT Ha padOTy CHEIUAIUCTA, KOTOPBIA
JOJDKEH paboTaTh B MOMUMHEHHUH Y ero 3amectutens. [Ipuem Ha paboty He ObL1 comia-
COBaH C 3aMmecTuTeseM. Bckope mposiBHIIaCh HECTIOCOOHOCTH MPUHSATOTO pPabOTHHKA
BBINOJTHATH CBOU OOS3aHHOCTH. 3aMECTHUTENb CIY)KEOHOM 3amMCcKoil OKJIaJbIBaeT 00
3TOM pykoBoauTemo.Kak Obl BBl MOCTYmWIM Ha MecTe pykoBomutens? Ilpourpaiite
BO3MOJKHbBIE BapUAHTHI.

3aganue Nel4. [IpoananusupyiTe  NOPEMIOKEHHYIO  CHTYallMIO IO
CJIeIyIOLIEMY IUIAHY:

a) KaxoB tun npennoxennoro kouduukra? [louemy Bel Tak cunraere?

6)  Kto unm uro siBnsiercs cyObeKTOM U 00BEKTOM KOH(IUKTA?

B)  KakoBbl mpuunHbI KOH(MIUKTA?

r)  Ilpennoxxute BapuaHThl pelIeHUsI KOHPIUKTA.

)  YKaXXuTe BOBMOXHBIE IMOCIEACTBUS KOH(DIUKTA.

e)  Ykaxute (QyHKIMOHAIbHBIE U MUCHYHKIIMOHAIBHBIE CTOPOHBI JAHHOTO
KOH(JIHKTA.

OpHa coTpyIHMIIA  BBICKa3blBa€T  JPYroll  MPETEH3MHM 1O  IOBOAY
MHOTOYHUCJIEHHBIX M YaCTO MOBTOPSIOLIMXCS OUIMOOK B pabore. BTopas corpyanuiia
IPUHUMAET BBICKAa3bIBa€Mble TPETEH3UU 3a OCKopOsieHne. Mexay HUMU BO3HHUK
KOH(JIUKT.

3apanue NelS. O3HakoMuTeCh ¢ TPOOJIEMaMH U
MPEUMYILECTBAMUHE(POPMATIBHBIX TPYIII U COCTABBTE PEKOMEHAALIMHN MEHEIKEPY 110
yIpaBiIeHUIO HeOpMaTbHBIMU TPYTIIIAMHU.

[TpoOnembl HEPOPMATBLHOM TPYIIIIHI [TpeumymiecTBa HeOPMATLHON TPYTIIBI

- COMPOTHUBIICHUE TIEpEMEHAM - 4TOOBI OBITH YJICHOM TPYNIBI, HAIO
- pacpoCTpaHEHUE JIOKHBIX CITyXOB paboTaTh B OpraHu3aIuu

- ONITIO3UIINS PYKOBOJICTBY - IPETaHHOCTH TPYIIIIE MOXKET TIEPEePacTh

B TIPEJAHHOCTH OpPTaHU3AINH
- nenu ¢opMalibHOM W HehOopMaIbHOU
OpraHM3aIHi MOTYT COBIIAJaTh

- JyX KOJUIEKTMBHM3Ma OepeT Hayajio B
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YNPABJEHUE TOKYMEHTAIIUEN

CTO CMK 4.2.01 - 2022

| HedhopManBHOi rpymme

Neleé.

CIIEIYIOIIEMY ILIAHY:
a)
0)
B)
r)
1)
e)

KOH(JIUKTA.

3aganue

[Ipoananusupyrite

KakoBbl mprnunHbl KOHPIIUKTA?

MPEIIOKEHHYIO

CUTYallMI0  TI0

Kakos tumn npegnoxensoro kongaukra? [louemy Bol Tak cunrtaere?
KTo mim uro sBisiercs cyObeKToM U 00bEKTOM KOH(pIUKTA?

[IpeasioxuTe BaprHaHThl PeIICHUs] KOH(IIUKTA.
VYKaxuTe BO3MOXKHBIE TIOCTEACTBUS KOH(DIUKTA.

Ykaxurte q)YHKHI/IOHaJIBHI)IC 141 I[I/IC(bYHKHI/IOHaHI)HBIe CTOPOHBI AAHHOT'O

Yuutens HayalabHBIX KJIaCCOB, YYCHHKHU KOTOpOﬁ IIepCllin B CPCAHCC 3BCHO,

MMpOJOJIKACT O6HlaTBC$I C POAUTCIBCKUM KOMUTCTOM TCICPb YXKC IIATOTIO Kiiacca.

O6CY}K,ZIEUI HpO6JIeMI>I, YaCTO BbICKA3BIBACT KPHUTHYCCKHUC 3aMCUaHUsA B aJpcC

(MPCAMCTHHUKOB», IIPCIIOAAIONINX B «ECH» OBIBIIIEM KJIaCCC, HHOraa KpPUTUKYCT

«KJIaCCHYIO». OTta I/IH(l)OpMaI_[I/IH AOXOIUT JO HOBOI'O KIJIACCHOI'O PYKOBOJAHTCIIA, OHA

AMOIMOHAJILHO TPEABSIBISAECT MPETCH3UU OBIBIIEMY KJIACCHOMY PYKOBOJMUTEINIO,

MCXKIY HHMH BO3HHKACT KOH(I)J'II/IKT, B KOTOprﬁ OKa3bIBAKOTCA BTAHYTBIMU H

pOAUTENH.

BaHaHne Nel7. I[JISI MOTHBalIlUH ITIOAYMHCHHBIX HGO6XOI[I/IMO HCIIOJIb30BaTh

BCE YPOBHHU MOTpeOHOCTEN B KomIuiekce. [Ipu 5ToM HEOOX0IUMO IOMHHTh, YTO

HKOHOMHUYECKHE CTUMYIIBI YIOBJIETBOPSIIOT TOJIBKO MOTPEOHOCTH HU30BOTO YPOBHH.

Jononuure Tabnuiy: PexkomMeHnmanuu MeHemKepaMm I0  YAOBIETBOPEHUIO

MOTPEOHOCTEH BBICIIETO YPOBHSI.

CornmanbHbie MOTPEOHOCTH

[ToTpeOHOCTH B yBa)KeHUU

[ToTpebHOCTH B
CaMOyBa)KCHUH

- CO3JaTh YyBCTBO €IMHOMN
KOMaH/IbI;

- OpraHu3oBaTh padoTy
Tak, 9TOOBI OBLIIO
oOIIIeHuE;

- POBOJIUTH COBEIIIAHUS C
MO TYMHCHHBIMU;

- HE pa3pylarh
He(dopmanbHbIE TPYIIIBI;

- HE TIPEMNSTCTBOBATH
COLMAIBHOM aKTUBHOCTH
pabOTHUKOB BHE
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| opranmzanmy. | |

3aganme Nel8. [IpoananmusupyiTe  NPENVIOKEHHYIO  CHTyalUIO IO
CIEAYIOUIEMY TUIAHY:

a)  KakoB tun npenoxxennoro koHuukta? [louemy Boi Tak cuntaere?

0)  Kto unu uto sBiseTcs cyObeKTOM M 00BEKTOM KOHMIUKTA?

B)  KaxoBsl npuuunbl KOH(pIUKTA?

r)  Ilpennoxxure BapuaHThl perieHUs] KOHMIUKTA.

)  YKaxuTe BO3MOXKHBIC MOCIEACTBHS KOH(IUKTA.

Bbl MeHemxkep ToproBoro 3aina B kade. B BameM MOAYMHEHUH HAXOAATCS
opunmanTel U OapMeHbl. B BamieM KOJJIEKTHUBE CIOXWIUCH TEIUIbIE JIPYXKECKUE
OTHOLIEHUS: COTPYAHUKH IPOBOJAT MHOIO BPEMEHM BMECTE, BCE 3HAKOT APYr O
Jpyre, COBETYIOTCA JAPYr C JIPYrOM Jake O JUYHBIX mnpobiemax. B kade Oblna
NPUHATA HOBasl COTPYIHULIA, KOTOpasi HE yYacCTBYET B OOLIMX «IIOCHUJEIIKAaX», HUUEro
HE pacckasbiBaeT o ceOe. OcrajnbHble COTPYAHUKUA CTald UTHOPUPOBATH HOBYIO
o(UIMAHTKY, HE OKa3bIBAIOT €l MOMOIIHU U OeratoT k Bam ¢ gokiagoM o ee ommoOKax.

3aganme Nel9. BHuMarenbHO MPOYMTANWTE CUTYallMOHHYIO 3a/iady, oTOupas
MH(pOPMALIMIO O CUCTEME MOTHBALIUY Ha MPEANPUATUH, U OTBETHTE HAa BOIPOCHL:

a) Kakue ¢popmbl 1 MeTO1b1 MOTHBALIMK UcTIONb30Ba [letp PomanoB?

0) Kaxkue notpe6HOCTH paOOTHUKOB OBUIN YAOBJIETBOPEHBI OJlaroaapsi
MPUHATBHIM Mepam?

B)  Kakoii Teopueit MoTuBanuu Bocnosb3zoBaiics [letp Pomanos? [Touemy
BrI Tak cuurtaere?

Tpu roga Hazan Iletp PoMaHOB cTaim nMpEKTOPOM M OCHOBHBIM COBJIAJIENIBLIEM
NpUBATU3UPOBAHHOTO npeanpuitus «lloAMOCKOBHBI MICOKOMOMHAT», KOTOPOE
HaxoJIMJOCh B XoOpoweM (QUHAHCOBOM TmoyiokeHuU. KoMmOuHaAT mpopaBan CBOIO
MPOJIYKIIUIO BO BCE ONM3JeKaIine peruoHsl, a oobeM mpojax poc Ha 20% B ros.
JItoqu mokynany nNpoyKuuu KoMOUHAaTa 01aroaps €e BHICOKOMY KauecTBY.

Onnako PomaHOB BCKOpe 3aMeTMil, 4TO paOOTHUKM KOMOHMHATa HE YJEISIOT
JOCTAaTOYHOTO BHUMAaHUS YPOBHIO BBIMOJHEHHS] CBOe padboThl. OHM JomycKaiiu
Cepbe3Hble OIIMOKU: IMyTald, HalpUMep, YMAKOBKY W HaKJIEHKU IJIs pa3HbIX
0o0pa3loB NPOAYKIUHU, TOOABISUIA B UCXOAHYIO MPOIYKLIHIO HE T€ N00aBKH, TIOXO
NEepPEeMEIIUBAIN ChIPbE NMPU U3TOTOBJICHUU KOJI0AC U COCHUCOK.... bbUn citydau, korna
PaOOTHUKHM HEYMBIIVIEHHO TOPTUJIM TOTOBYIO MPOJIYKLMIO CPEICTBAMHU ISl YUACTKH
pabounx Mect. B o0miem, Jroau nenany B Te4eHUE BOCBbMH YacOB TOJIBKO TO, YTO UM

OBLJIO CKa3aHO, a MOTOM IIIM JOMOM.
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Jns  toro 49ToObl TMOBBICUTH MOTHUBHUPOBAHHOCTb U  OTBETCTBEHHOCTh
paboTHHKOB KoMOWHaTa, POMaHOB M Japyrue pyKOBOAMTENH MPEANPHUATHUS PELININ
BBECTH B YIPABJICHUE CUCTEMY y4yacTus paOOTHUKOB B MPUHATHM pelieHuid. s
Havaja OHU JOBEpUJIM PaOOTHHKAM IMPOBEPKY KAUEeCTBA BBIMYCKAEMOU MPOTYKIUH.
Takoe mosiokeHHe J1eJ BCKOpE MOOYAMIIO MOCIAEAHUX K MPOU3BOJCTBY MPOIYKIIUU
0ojee BBICOKOTO KauecTBa. PaOOTHHMKOB cTajo HWHTEpEcOBaTb, BO CKOJBKO HX
OPOAYKIUS OOXOAUTCS MPEANPHUATHIO M YTO JyMAaIOT MOKYMAaTeld O pa3InyHBIX
COpTax MSCHBIX U KOJIOACHBIX H3AEIIHN.

Opna u3 6puraj gaxke papaboTana TEXHOJOTUIO BHEAPEHHS HA CBOEM yUaCTKe
CIICHMAIIBHOW  IUIACTUKOBOM  BAKyyMHOM  YIIAKOBKM JUIA  CKOPOIOPTALIEHCA
npoaykuuu. Jljig 3TOro wieHaMm Opurajapl NPUILIOCH COOpaTh HEOOXOAUMYIO
nHopmaiuio, cHopMyIHpoBaTh MNPOOIEMY, YCTAHOBUTh pabO4YMe KOHTAKThI C
NOCTAaBIIMKAMA U JAPYrMMH pabOTHUKaMU KOMOMHATa, a TaKXe IPOBECTU
o0OcnegoBaHNEe Mara3uHOB U KHOCKOB, YTOOBI y3HAaTh O TOM, KaK CIeNaTh yMaKOBKY
ayuiie. bpuraga B3sia Ha ce0s OTBETCTBEHHOCTb 3a OIPEACICHUE KauecTBa, a
BIIOCJIEJCTBMM M 3a YJydlllEHWE IPOU3BOACTBEHHOro mpouecca. B wurore, 310
IPUBEJIO K TOMY, YTO CpeAr PaOOTHUKOB CTAJM MOSIBIATHCA KaloObl Ha TeX, 4el
YPOBEHb BBINOJHEHUSI Pa0OT ObUT HU3KUM U 4Yb€ 0€3paziniyue MEMAIo YJIy4dIIEeHUIO
paboTsl. [lo3xke >kanoObl cTaau NOCTyNaTh M Ha PYKOBOAMTENEH U COMPOBOXKIAIHUCH
TpeOOBaHUSMU HUX IEPENOATOTOBKM WIIM YBOJIbHEHUS. BbLIO pelieHo, 4To BMECTO
YBOJIBHEHUS! OHH MIPOMAYT NEPENOArOTOBKY IPSIMO HA MPEANPUITHH C YIACTHEM BCEX
3aMHTEPECOBAHHBIX CTOPOH.

PoMaHOB, npyrue BbICHIME PYKOBOAMTENIN MPEANPUATHS WU MPEACTABUTEIH
pabodero KOJUIEKTMBA pa3padoTaii  HOBYIO CHUCTEMY OIUIaThl, Ha3BaHHYIO
«pa3leNIeHHbIM Y4YacTHEM B pe3yjibTaTax paOoThl MsicokomMOuHaTa». B pamkax sToi
CUCTEMbI (PUKCHUPOBAHHBI MPOLEHT «JIOHAJOTOBOI» MPUOBUIM JENUTCS KaxIble
IIECTh MECSIEB MEXAY paOOTHHKaMM Hpeanpustvsa. VMHIMBHOyanbHOE ydacTue B
pa3zieJIeHHON MPUOBUIM OCHOBBIBAIIOCH HA PE3YNIBTATAX OLIEHKH YPOBHS BBITOJHEHHUS
paboThl KaXXABbIM M YYaCTHHUKOB 3Toro mporecca. Cama cuctema OLEHKU Obula
pa3paboTaHa ¥ MPOBOJAMJIACH B JKU3Hb TIpyNmnoi pabOTHUKOB KOMOMHATAa,
MPEJCTaBISIONINX €ro OTIEIbHbIE Mojpa3zelieHusa. Tak paOOTHUKU MpPearpHUsITHS
OLICHMBAJINCh MO BKJaAy HMX B TPYyHNoByH paboTy; MO TOMY, Kak OHHU
KOMMYHHMIIUPYIOT C YI€HAMH TPYIIIBL; 10 UX OTHOLICHHIO K IPYMNIOBOM padoTe Kak
TaKOBOW; MO JUCHUIUIMHE TIOCEIIEHUs padOThl W MO COOMIOJAEHUI0 TEXHUKU
6e3onacHoct. Kpome Toro, rpynmsl uiu Opuraabl ObUTM OTBETCTBEHHBI 32 OTOOD,
MOATOTOBKY M OLIEHKY CBOMX PAaOOTHHKOB, a NMPU HEOOXOAMMOCTU U 32 YBOJbHEHHUE
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CBOMX Koiyuier mo pabore. OHM TakKe NMPUHUMAIU PEIIeHHE MO Tpaduky padoThl,
TpeOyeMoMy OIO/DKETy, H3MEPEHHIO KauecTBa M OOHOBIICHUS OOOPYIOBaHMUS.
MHoroe, 4TO paHblle SBISUIOCH PadOTOM PYKOBOJAWTENEH TpPYIIbl HAa TaKOM
MPEANPUATAN, TENIEPh CTAJIO YaCThIO PaOOTHI WICHA TPYIIITHI.

3apnanme Ne2(. PazpaOotaiiTe anroputm perieHusi KOHQIUKTHOM CUTYyallUu, C
Y4E€TOM CYIIECTBYIOIIUX CTPAaTeTMd H COBPEMEHHON PO  PYyKOBOIUTEINS
00pa3oBaTeIbHON OpraHU3aIUy.

1.

3apanme Ne21. PykoBogutenu He MeHee 50 — 90% cBoero BpeMeHH TpaTsT Ha
KOMMYHMKAIMM, T.K. OOMEH WuHpopManuesl — 53TO CBA3YIOIIUN Mpolecc B
YIPABJICHUH.
Bo-nepseix,
PYKOBOJIUTENH OCYILIECTBISET
KOMMYHUKAllUM C BHEUIHEH
Cpeno:

[IpuBeauTe npumepsl OOMeHa

OpraHusauma un 93 )

obLecTBo ee napTHepbl I/IH(i)OpMaI_[I/IeI/I C BHCIIHCH
pyKoBoAUTENb CpCﬂOﬁ:

rocyaapcrso
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Bo-BTOpBhIX, KOMMYHHKAIIUM OCYIIECTBIISIOTCS BHYTPH OpPraHM3alluk II0
HUCXOIAIIEH U BOCXOIAIIEH JTNHUAM:

AAMHHUCTPaUHA

v

PyxoBoautesn CIT

v

JInHeiiHbIe MeHeIKepbl

v

HUcnoanurenn

AIMMHUCTpaUUs

v

Pyxosogurtean CII

v

JInHeiiHbIe MeHeIKepbl

v

uHpopManu
ﬁ(popmlm/m

Hcnoanurenn

Homonnure: B gaHHOM  ciiyyae
uHbopMmarsl mepenaerca B - Qopme

IIpu ocyliecTBICHUN BHYTPEHHEN
KOMMYHHKAILIUU «I10 BOCXOSLLIECN
uHdopmalusi nepenaerca B popme

Kanan mnepemaun wundpopmanmu Jg0KeH ObITh 3(P(GEKTUBHBIM: Haunbosee

BaXHag uHGpopMmamus  nepenaercs

cpouHass  uHbOpPMaIIUL

PEKOMEHIalun

b

; KOHCYJIbTalluH u

[TpuunHamu HEdPHEKTUBHBIX KOMMYHUKAIIUI MOTYT OBITh:

ok owbhE
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3ajgaua 22. B 0TBET Ha KPUTUKY CO CTOPOHBI IOJUUHEHHOTO, ITPO3BYUYABIIYIO
Ha CITy>k€OHOM COBEIIaHWHU, HaYaJbHUK Havyal NPUAUPATHCS K HEMY [0 MeJioYaM U
YCHJIHJT KOHTPOJIb 32 €0 CITY)KEOHOM eI TeIbHOCTBIO.

Bormpoc. B uem npuunna kordukTa? Onpenennure KOHOIUKTHYIO CUTYaITUIO.

3apanue Ne23. JlonosauTe Tabiuiy: TeXHOIOTHUS TOATOTOBKH U MPOBEICHUS

COBEIIAHUN
Oranbl JlelicTBHsI MEHEKEpa
IToaroroBka 1. Onpenenenue 1enecoo0Opa3HOCTU
IPOBEJICHUS
2.
3.
4,
S5.
6.
[IpoBeneHue 1.
2.
3.
[TonBeneHrie UTOTOB 1.
2.
TunuyHbie OMKMOKK MEHEIKEPOB MPU MOATOTOBKE U MTPOBEJACHUH COBEILIAHNUS:
1.
2.
3.
3aganue Ne24.

[Ipoananu3upynte NpeAI0KEHHBIE CUTYallud U ONPEICIIUTE:

a)  C xakumu npoOsieMaMu CTOJIKHYJICS PYKOBOIUTEND;

0)  Ilpennoxute BapuaHThl pELICHUS NPOOJIEM, UCTIONb3Ys PA3THMYHbIE
MeTOJIbI U (POPMBI CTUJIEH yIpaBIICHUs

Curyanuonsas 3aaada 1: Jlupekrop Marazuna coBepiuai 06xoa marazuna. OH
ocTajicsl JIOBOJIEH MOPSAKOM W OpraHu3anueid padotel. Bce ObuM 3aHATHI CBOUM
nenoM. Bapyr oH yBuzaen Tpex HpoAaBLUOB, KOTOPbIE OYEHb YBJIEUYEHHO O YEM-TO
OeceoBaJIM U HE TOPONMIIUCH HA CBOM paboyre MecTa. 3aMETUB PYKOBOJUTEINSI, OHU
CITOKOMHO MPOJOJIKAIMN Oeceny......

Curyanuonnas 3agauva 2: I[Ipu pacnpeneneHun IEHEKHON MPEMUN HEKOTOphIE
YJIeHbl KOJUJIEKTMBA IOCYMTAIM, YTO UX HE3aCIyKEHHO «OOOILIN», 3TO SBUIIOCH
MTOBOJIOM UX JKaJIO0 PYKOBOJUTENIO. . ..

3ananme Ne25. PykoBoaurtens BO BpeMsi Oecenbl OOBACHIET MOJIOAOMY
CHEUAINCTY, YTO HAl0 MPUACPKUBATHCS YCTAHOBJICHHBIX MPAaBWJI, a HE MOCTYIATh
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0 CBOEMY YCMOTpeHHIO. MoJofoifi YenoBeK pa3ipaxxeHHO oTBedaeT: «Bbl
MPU3BIBAETE K TBOPUECTBY, & CAMH MPECEKAETE BCAKYIO MHULIMATUBY !»

3ananue. Pemmre 3agady 1o mpaBuiaM BeJEHUs JIEJOBOM Oeceqlbl: COCTaBbTE
CIIEHAPHI TIPOJOJDKEHUS Oecelbl C COTPYAHUKOM, YTOOBI (PMHATIOM JTaHHOW Oeceipl
OBLIIO pelIeHre KOH(IIUKTA.
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