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3AJAHUA JJISA OHEHKUA PE3YJIBTATOB OCBOEHUSA

1. Bonnpochl 4 3aIaHUA IS TEKYIIEr0 KOHTPOJIS

Paznen 1. CymHOCTb U XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEIKMEHTA

Tema 1.1.I1lonsATHE MeHEKMEHTA, €0 32Ja4M U POJIb B PA3BUTHU
COBPEMEHHOM OPraHu3aluu

1. KaxoBbl OCHOBHBIE ATalbl BOJIIOIMN KOHIICTIIUA MEHEI)KMEHTA?

2. Yro npencrapiser cOO0OM MEHEHKMEHT KaK 3JIEMEHT MPaKTUYECKON
EATENbHOCTH?

3. Kakue daktopsl 06ecrnieunBaroT BO3HUKHOBEHUE U PAa3BUTHE
MEHEeI)KMeHTa?

4. KaxoBblI 1IeNIM U 33]1a4¥ MEHEKMEHTA?

5. B ueM cocToAT OCHOBHBIE HEJOCTATKH IIKOJIbI HAYYHOTO YIPaBJIEHUsA?

6. KaxoBbI OCHOBHBIE KOHIICTIIMN aJIMUHUCTPATUBHON IITKOJIBI?

7. KakoBbI KOHIEMIINN HOBEICHYESCKON IKOJIBI?

8. B ueM 0cOOEHHOCTh KaXI0W U3 MEPEUUCICHHBIX B pa3elie KO
yIpaBJeHHUs?

9. B ueM cocToAT paznuuus MEXIy SIMTOHCKON U aMEPUKAHCKOW MOJICIIAMU
MEHEKMEHTA?

10. TloaroroBuTh pedepar Ha OJHY U3 YKa3aHHBIX TEM:

MeHeKMEHT Kak HayKa, TPaKTHUKa, UCKYCCTBO.

CouunanbHasi OTBETCTBEHHOCTh MEHEI)KMEHTA.

[IpennochuIKy MOSBICHUS TTOHATUS «MEHEIKMEHT.

11. Kak cOOTHOCATCSI IOHATUS «YTPABICHUE» U «MEHEIKMEHT) .

12. B uém HaxoauT CBOE OTpaKEHHUE COUYCTAHUE CYOBEKTUBHBIX
00BEKTUBHBIX (HaKTOPOB MEHEIKMEHTA.

13. CocTaBuTh AOKIAA IBYX MPEICTAaBUTEICH, BHECIINX 3HAYUTEIbHBINA BKIIA]T
B pa3BUTHE HAYYHOI'0 MeHeIxMeHTa B Poccum.

14. BeINOJHUTH TECTOBBIE 3a/1aHUSI: BEIOPATh OJIMH MPaBUIIbHBIN OTBET U3
MPEJI0KEHHBIX:

1. ConeprkaHUIO KaKoro MOHATUS COOTBETCTBYET CIEAYIOIIEE ONpeIeTICHUE
— TIpoIIeCC LIeJICHANPABICHHOTO BO3JCHCTBHS HA 0OBEKT — 3TO?

1) MenemxmeHT

2) YaopasieHue

3) OyHKIUS MEHEIKMEHTA

2. YTo ecTh OCHOBOIl MOTHBAILIMM TPYAa B ATOHCKUX KOPIOPALUIX?

1) ITonydyeHue BEICOKUX MAaTEpUATIBHBIX BO3ZHATPAXKICHUIM
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2) apMoHU3anus MEXy TPYAOM U KalUTaIOM

3) IIpu3Hanue 3aciyr

4) JlocTmkeHre KOHKYPETHOTO MTPEUMYIIEeCTBa

5) [MocTostHHOE TTOBBIICHHE KBATU(UKAITMOHHOTO TTIEPCOHAIIA

3. OCHOBOMOJIOKHUK HAYYHOU IIKOJIbI YIIPABICHUSA?

1) ®@.Teiinop

2) 2.Mpiio

3) A.bornaHos

4) A.Daiionp

4. MeHeIKMEHT, Kak Hayka 00 yIpaBJICHHH, CTajga pPaccMaTpUBATHCI C
MTOSIBJICHUEM:

1) IlIkoaBl «4eTOBEYECKUX OTHOIIICHUI

2) CoBpeMEHHBIX KOJMYECTBEHHBIX METOJOB OOOCHOBaHUS YIPABICHYECKUX
pelIeHun

3) Knaccuueckoi 1IkoJibl yrpaBieHus

4) JIoCTHKEHUN TICUXOJIOTMYECKON U COITMOJIOTHYECKONM HAyK, OKa3bIBAOIIUX
pelaroliee BO3eiCTBUE HA YEIOBEKA B CUCTEME YIIPABIICHHS

5. Kakas mkona npegycMaTpuBaeT TPY MOAXO0AA K YIIPABIECHUIO: MPOLECCHBIH,
KOJINYECTBEHHBIN U CUTYaI[MOHHBII:

1) mKkoJa 4yea0BeYECKUX OTHOIICHUI

2) aAMUHUCTpaTUBHAs IIKOJa

3) mKosia HAyKH yIpaBieHUs

4) knaccuueckasl KoJa yIpaBiIeHUs

6. MeHEeKMEHT — 3TO:

1) nayka

2) UCKYCCTBO

3) HayKa U UCKYCCTBO

7. Poguna menemxMeHTa?

1) Poccus

2) ABcTpanus

3) CIIIA

8. KoHeuHoM 1iebro0 MEHEPKMEHTA SIBIIACTCS

1) pa3BUTHE TEXHUKO-PKOHOMUYECKOU 0a3bl (hrpMbI

2) obecrieuuTh NPUOBLITLHOCTH (PUPMBI

3) pauuoHanbHasi OpraHu3anus MPoOU3BOICTBA

4) noBbllIeHNE KBATM(DUKAIIMU U TBOPUYECKON aKTUBHOCTH PAOOTHHKA
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9. MOXHO 11 paccMaTpUBaTh COAEPKAHUE «KMEHEIKMEHT» KakK:

- HayKy W TPAKTUKY YNPaBICHHUS, OPTraHU3AIMIO YIPaBICHUS (UPMOI;
IPOLIECC IPUHATHS YIIPABICHUYECKUX PEIICHUI?

1) MoxHO

2) HeNb34

10. 'maBHas 1enp MEHEHKMEHTA JIFOOOH OpraHU3aLMH:

1) 3aHsTHE PYKOBOASIIMX MTOCTOB B OPraHU3alluU

2) NOBBILICHUE PE3YIBTATUBHOCTU U 3PHEKTUBHOCTH PabOThI (PUPMBI

15. BbINOTHUTH 3a7]aHUE U OTBETUTH HA CJIEAYIOIINE BOIPOCHL:

Kak cpenHeBEeKOBBIM YKJIaJ >XWU3HU B SMOHMM MOT OKa3aTh BIMSHHE Ha
OCOOEHHOCTH SIMOHCKOM Mojenu MeHemkMeHTa B XX B.? KakoBbl 0COOEHHOCTH
MEHEPKMEHTA B 3TOU CcTpaHe?

Tekcr 3ananus:

Jo nawana XVI| Beka xu3Hp B SnoHuu Obula Ha MOABEME: Pa3BUBAIHCH
peMéciia, paclBETAIO0 UCKYCCTBO, IIJIa OKUBJIEHHAs] TOPTOBJISI C IPYTUMHU CTPAHAMU.
Ho mocne 1603r., korna mmneparopom cran M. TokyraBa, Bcs ku3Hb B fnoHun
OKa3zajach «IoJ KOHTpojeM». M3 cTpaHbl H3rHaIM HWHOCTPAHHBIX TpakIaH,
3aIPETUIM XPUCTUAHCTBO, YTO OTPE3aI0 SANMOHUIO OT OCTaTbHOTO IUBUIIM30BAHHHOTO
mupa Ha 250 net. JKu3Hb Bcex sSmoHIeB — NpodecCuOHaTbHbIEC 3aHATHUS, OBIT, 0ObIYaK
1 Pa3BJICUCHUS] — OKA3aJMCh 3a CBOCOOpPA3HBIM <(GKEJIE3HBIM 3aHaBecoM», B cTpane
OBLIT BBEJIEH PEIKUM KECTOKON IKOHOMHUH.

B 1969r. B flmoHMmM u3nanu yka3, B COOTBETCTBUH C KOTOPBIM KPECTHSIHE
JOJKHBI OBUIM «... OBITH TpeaycMmaTputelbHbIMU. [loaTOMy 1enecoobpa3Ho He
KOPMHTh PUCOM KEH U JIETEH BO BpeMsi cOOpa ypoKas, a OCTaBJIsTh €ro Ha OyyIiee.
Bmecro puca crmemyeT muTaThCcs IMPOCOM, OBOIIAMH W JPYTroM TrpyOON MHIICH.
JlucTesl, ynaBuime ¢ JIepeBbeM, HYKHO COOMpaTh, YTOOBI MCIOJIL30BaTh B MUILY B
ciydae rosioga. Bo Bpems ceBa u cOopa yposkasi, KOrja KpecThsiHe MHOTO paboTaroT,
MUATAThCS HYKHO Jiydiie, 4yeMm oObryHO. Ecnu JxeHa mnpeneOperaer CBOUMH
00SI3aHHOCTSIMU JOMOXO3STHKM M 4YacTh MbET Yall WIM TYJSET MO OKPECHOCTSIM, TO
Kakoil Obl KpacaBuled OHa HHU OblIa, ¢ HEH Hamo pa3BeTuch. KpecThsiHam
3anpeniaeTcss KypuTh Tabak, MOTOMY YTO 3TO BPEIHO IS 37I0POBbs, OTHUMAET BpeMsI
Y CTOUT JICHET. A €I1I€ 3TO MOKET BbI3BATh MOXKap»,

[lo MHEHMIO SMOHCKMX MpeanpuHuMareneii B 300Xy CpeaHeBEKOBbS,
MPOLBETAHMIO JI€JIa U HAKOTUICHUIO JICHET MEIIAJIN:

— JIoporas €/ia W >KCHIIMHBI; IIeJIKOBbIE KUMOHO KaXK/IbIi JICHb;

— PEMOHT B JOME, IPUCTPACTUE K YANHOU LIEPEMOHUY,
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— TYJSHUE BO BpeMs I[BETCHHU BUIIIHU, KaTaHUE Ha JOJKE, eKETHEBHbIC
BaHHBI;

— TOPOJCKHE YBECETUTEIbHbIE MEPOIIPHUATHUS, YIACTHE B a3aPTHBIX UTPaX;

— TMOCeIeHNe Xpama 1 00IIEHUE C TOTYCTOPOHHUM MUPOM;

— ymnoTpeOJIieHHEM cakd 10 BeuepaM, 4acToe KypeHHue TpyOKu;

— CIIOHCHpPOBaHHE OJIATOTBOPHUTEIHHBIX COPEBHOBAHUI 110 00OpBOE;

— 3HAKOMCTBA C aKTepaMH U IOCEIIEHNE MECT pa3BIICUEHUl;

— JIOJITH MO/ ITPOLIEHTHL: Oosiee ueM 8% B Mecsll.

10. CocTaBuTh TaOMIHILY, HCHIOJB3YS 3aJaHHBIE TAPAMETPHI.

No Ixona nin
OcCHOBHBIE OCHOBHBIE OCHOBHBIE
m/ HaIlpaBJICHUE
MPEACTABUTENN | JOCTUKEHUS HEOCTATKHA
o B MEHEPKMEHTE

Paznen 2. Opranusauus. Illpusnaku, crpykrypa
Tema 2.1.BHemIHsAsi U BHYTPEHHSAASA Cpea OPraHnu3aluu

. [lepeunciure, 4TO ABIAETCS NPU3HAKAMH KaXJOU OpraHu3anuu’?

. ChopmynupyiTe TJIaBHBINA 3aKOH OpTraHu3aIuu?

. KakoBbI OCHOBHBIE COCTABJISIONIME BHYTPEHHEW Cpe/ibl OpraHuauu’?
. Uro mpencrapisieT co00ii BHEIIHSIS Cpejia OpraHu3aimn?

. Uto npencrapisieT coOOM BHEITHSSA cpe/la OpraHU3aIim?

. Kak BnusitoT HenpenBuieHHbIE 00CTOSTENLCTBA HA OPTaHU3ALINIO?

. KakoBbI OrcHOBHBIE CYOBEKTHI MMPSIMOTO BO3/IEUCTBUS?

o N oo o A W N P

. Uro mpencrapiser coO0i nepapXUIeCKUil TUIT CTPYKTYP YIIpaBIeHUs?

9. BeIMOTHUTH TECTOBBIC 3a/IaHUS: BRIOPATh MPABWIIBHBIC OTBETHI U3
MPEIIOKEHHBIX

1. Opranuzarusi — 3To

1) rpynmna nrozaeit, 00beTMHEHHAs OOIIEH TeNTbIO

2) rpy1inma JrofeH, Biaieroas cpeacTBaMu IPOU3BOICTBA

3) rpynna JiroAeH, AesITEIbHOCTh KOTOPBIX KOOPAUHUPYETCS

4) rpynmna mrojed, AesITeIbHOCTh KOTOPBIX CO3HATENIbHO KOOPJAUHUPYETCS IS
JOCTIDKEHUS 00TIIeH 11enu

2. I'maBHas 1enp, paau KOTOPOH CO3/1aHa OPTaHU3ALMS, HA3bIBAETC:
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1) 3agaua

2) Mmuccus

3) noxuens

3. Uro Takoe MUCCHUsl OpraHU3aALHH?

1) npennasHaueHue GUpMbI

2) MEKPOKYJIBTYpa (prpMbI

3) cTpyKTypa ynpaBieHus: GupmMon

4. BHyTpeHHsIsI cpeia OpraHu3aIiui — 3TO:

1) mroau

2) nH(pOPMAITMOHHBIN CBSI3U

3) KOHKYPEHTHI

4) 3aKOHBI

5. BaemHsist cpefia mpsiMoro BO3ACHCTBUS HA OpraHU3AIMIO — 9TO:
1) akOHEPBI, KOHKYPEHTHI, TOCTABITUKH

2) noTpeOuTenn, TOProBhIC MPEAPUSLTHS, MECTHBIE OPTaHbI

3) Bce BbILIE MEPEUYUCICHHOE

6. [IporcxoasT Jin U3MEHEHUS B DJIEMEHTaX BHYTPEHHEW Cpe/ibl OpraHU3aINK B

npoiiecce ee PyHKIHOHUPOBAHMUS?

1) mpoucxonsr

2) HE IPOUCXOAAT

7. BuyTpeHHss cpena GUpMBI, 110 CYIIECTBY, SIBJSCTCS peaKIUeH Ha:
1) ne¥icTBHE TOAYMHEHHBIX

2) 3aaHUs PYKOBOJIUTENS

3) BHENIHIOO Cpeay

8. UTo nocrynaer B OpraHu3alyio U3 BHEIIHEHN cpeibl?

1) nenm

2) undopmarus

3) pecypchl

4) NTUPEKTUBHBIEC YKa3aHUS

5) oTUeTHBIC TaHHBIC

9. Ycnex opranuzanuu onpeensercs?

1) paniioHaIbHBIM COYETAaHWEM PhIHKA U TOCYAapCTBEHHOTO PEryJINPOBaHUS
2) OpHEHTallMi HA YeJIOBEKA U €r0 BO3MOKHOCTH

3) palMoHaIbHON OpraHU3alueil MPOU3BOICTBA

4) cnocoOHOCTBIO OpPraHM3allMHM QJIANTHPOBATHCS K H3MEHCHHMSIM BHEIIHEH

Cpebl
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10. B cucremMe ynpapiieHus Opranu3anueil — CyObeKT yIpaBiIeHHs 3T0?

1) ynpasisronias nojacucTeMa

2) ynpasisiemasi oJicucTeMa

3) cBsizyromias moAcCUcTEMA

10. BIMOTHUTH 3aJaHUE U OTBETUTH Ha CIEAYIOIIUE BOIIPOCHI:

JlaiiTe XxapakTepuCTUKY BHEIIHEH cpeabl (QUPMBI 3a BeCh MEPHOT €€
cylecTBoBanus. BnusHue kakux (hakTopoB MMeNno HaubOombliee 3HaueHue?/laiite
XapaKTePUCTUKY BHYTPEHHEH Cpe/bl (GPUPMBI: €€ CHIIbHBIE U cIa0ble CTOPOHBI.

TexcT 3aganus:

[lnoHep PpOCCHICKOTO KOMIBIOTEPHOTO TPOM3BOJCTBA  (cOopkadupma
«AxkBapuyc-cuctemc-uHpopm» B ampene 1999 r. oObsBWIa O TOM, 4YTO OHa
MPAKTUYECKH BBIXOIUT M3 ATOr0 OM3HECA U KOHILIEHTPUPYETCs Ha npoaaxke B Poccun
3apyOexHBIX KOMIBIOTEPOB. B CBs3M ¢ TeM, 4TO HamMedaJicsl BbIXOJ Ha POCCHUMCKUIA
PBIHOK TaKUX MU3BECTHBIX MPOU3BOJIUTENICH KOMIBIOTEPOB, Kak Pupmbl «Dyn3uiry» u
«Aumxurtany, «AkBapuyc» HaJeslach JTOOMThCS ycrexa B COBITOBOM OW3HeEce.
KommbroTepHoe Mpou3BOACTBO ObUIO PEHIEHO 3aKOHCEPBUPOBATH J0 TEX MOp, MOKA
HE CJI0XKATCS MPENOCHUIKH JIJIsl BO3BpaTa B «IPOM3BOACTBEHHBII OM3HEC.

Coopkoit IIK dupma «AxBapuyc» 3ansmack B 1990 r. Torma 310 ObLIO
peBoIOLIMOHHOE HaunHaHue. [Ipeanpusarue oTkpbLio cBoi 3aBoa no coopke 11K B T.
[llye MBanoBckoii obGnactu. B Te aBrycroBckue nuu 1990 r ObUTO OYEHH MHOIO
BOCTOPKEHHBIX OT3bIBOB U JIECTHBIX BBICKA3bIBAHHUM MO MOBOAY HAUMHAHUS (DUPMBI.
[IporHo3bl OBUIM MCKIIOYUTENBHO ONTUMUCTUYHBIMHU. 3aBon B Illye mno3Bossin
npousBoauth 10 Thic. [IK B Mecsu. B ycloBusAX cONMamMCTUYECKON 3KOHOMUKH
BAXHO OBUIO BHOMCAThCS B CUCTEMY IUIAHOBBIX IMOCTABOK. Dupme «AKBapHyc»
yAalioch  3aKIOYUTh  BBITOAHBIMN  goroBop ¢ Coro3-DBM-koMIuiekToMm,
ocymectBisiBiem rnocraBku [IK B pamkax Bcero Coserckoro Coroza. B
COOTBETCTBUM C J0roBopoM, Cor03-OBM-KOMIUIEKT JOKeH Obul 3aKylnuTh Y
«AxBapuyca» 35 Teic. [IK. Jlanee 3Ta nudpa aBTOMATUYECKU yBEIUYUBAIach 10 75
teic. K BecHe 1991 3aBox Beimien Ha npousBoactBo 6 Teic. IIK B mecsn. Oapnako
oOBaJIMBIIMICS pPYyOJb M BBEJACHUE TOBBIIIEHHBIX TaMOXXCHHBIX MOLUUIMH Ha
KOMIUIEKTYIOIIME K  KOMIBIOTEPAM  CHEJNAIM  COBEPUIEHHO  HEBBITOAHBIM
3aKII0YEHHBIN B pyOssix KOHTPakT ¢ Coro3-OBM-komiekroM. Oupma « AKBapuyc»
MOIIJIa Ha pa3phIB KOHTpaKTa u yraty mrpados. [locie 3Toro eit mpuiioch uCKaTh
MTOKYIIaTeJIeW Ha PhIHKE. DTO 3aCTaBUJIO €€ COKPATUTh IMpou3BoAcTBO 10 1 Thic. [IK B
Mecsl. Jlanee 3ta cuTyauus €me yciaoKHWIAch. B pe3ynbrare npou3BOACTBO yIajio
10 200-300 ITK B mecsil, a ynciao paOOTHUKOB Ha 3aBOJIE COKPATUIIOCh BTpoe: co 150
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10 50 dgemoBek. s Toro, 4ToOBl 3aBoj padoTand 0e3yObITOYHO, HEOOXOAUMO OBLIO
npou3BoauTh 1,5 Thic. [IK B mecsm. CObIT Takoro koiudectBa pupMe ObUT HE TTOA
cuity. belna cienana momneITKa HayaTh MPOU3BOACTBO KacCOBbIX amnmapatoB. Ho ona
HE Jlaja »>KEJaeMbIX pe3yJbTaToB. B yCIIOBHSX COKpalleHHs NpOU3BOJCTBA
PYKOBOJICTBO (PUPMBI TMBITAJIOCh COXPaHUTh Kaapbl. OAHAKO BCE-TAKU BBIHYKJIEHO
ObUIO TMONTH Ha yBOJbHEHHE pabOTHHMKOB. B 1995 Ha 3aBojme ocTamuch TOJBKO
KBUTU(PUIIIPOBAHHBIE COOPIIUKHU, KOTOPHIE BBIMOJHIA (DYHKIIMM OXPAaHHUKOB U B
ciydyae mosBieHus 3akazoB Ha [IK ocymectBmsiim ux cOopky. TpymHoctu
«AKBapuyCy» yJajaoch IMpeoaosieTh Ornarogapss ToMy, 4To ¢upMa Toluia Ha
nuBepcuukanuio. IlepeoprueHTHpOBaB  CBOMl  KamUTal C  KOMIIBIOTEPHOIO
IIPOM3BOJCTBA Ha (PUHAHCOBYIO cdepy, a Takke chepy TOProBIU U CTPOUTEIHCTBA,
(dbupma nobunacek TOro, 4To €€ rogoBoit 0oopot B 1997 cocrasun 100 muH. gosi. [pu
ATOM Ha JIOJII0 KOMITBIOTEPHOTO HAIPABJICHUSI MPULLIOCH TOJIBKO YETBEPTh 000pOTa,
4YTO OBLUIO CpPaBHUMO C Joyie obopora B crpoutenbeTBe (20%) U MEHbIIE JOIH
000poTa, NPUXOASIIEHCSs Ha WHBECTULUUOHHBIE NPOeKThl (32% Bcero oOopoTa).
HuBepcudukanuss AEATENbHOCTA TMpUBEJAa K HM3MEHEHUIO OpraHU3aluOHHOU
CTPYKTYphl. BMecTO coBMecTHOro npeanpusTus «AKBapuyc» BO3HUKJA TpyIa U3
JECATU MPAKTUYECKU CAMOCTOSITENIBHBIX (PUPM, NTEHCTBYIOIIMX B OTIEIBHBIX chepax
Ou3Heca, TaKMX, KaK CTPOUTEIBCTBO, KOMITBIOTEPHBIN Ou3Hec u Ap. Bo rimase rpynmsl
CTOMT XOJIIUHTOBasi KOMIAHUs, KOTOpask BIAJEET KOHTPOIbHBIM IMAKETOM AKIUH.

Tema 2.2. Opranu3anmoHHasi CTPYKTypa

1. IlepeyncnuTh TUIBI OPTAHU3AIMOHHBIX CTPYKTYP.

2. OnpenenuTb 0COOEHHOCTH MEXAaHUCTUYECKON CTPYKTYPbI YIIPABJICHUS.

3. B uém paznuuns MeXaHUCTHUECKON M OPTaHUIECKOU CTPYKTYPHI
yIpaBieHuUs?

4. BBITIOJIHUTH TECTOBBIC 33/I1aHUS: BHIOPATH MPABUIbHBIC OTBETHI U3
PeI0AKEHHBIX

1. OpranusoBatb — 3TO 3HAYUT:

1) co3math CTpyKTYypy

2) mpoaaBaTh U MOKYMNaTh MaTepPHAIIBI

3) NpOoSIBIIATh UHULIUATUBY

2. Ilpu ¢popMupoBaHUU CTPYKTYp YIpaBieHUsT HEOOXOIUMO NPUHUMATh BO
BHHMAaHHE CIIETYIOLIEE:

1) CKOJBKO MOXET NOTpeOOBaThCS YpPOBHEW YOpPaBJICHHS, HACKOJIbKO

(hopMaIbHBIM JOJDKHO OBITh B3aUMOJCHCTBHE
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2) cTemneHb IEHTPAIM3AlMU, BCE JIM BOMPOCHI JOJDKHO pElIaTh BBICIICE
PYKOBOJICTBO

3) CIOXHOCTh OPTaHU3ALMOHHOU CTPYKTYPhI

4) konuuecTBO ypoBHeW ympaBieHus. CreneHb (OPMaIbHOCTH X
B3auMozerncTBus. Crenenp HeHTpanu3ma. Ci0KHOCTh OPraHU3allMOHHON CTPYKTYPbI

3. Opranu3anoHHasl CTPyKTypa — 3TO

1) HCKyCcCTBO YNpaBisiTh MHTEIUIEKTYalbHBIMH, (DUHAHCOBBIMHU, CHIPHEBBIM,
MaTepHalbHBIMUA PECYpCaMU

2) BHUJ 4YEJOBEUECKOW JAESATENbHOCTH, HAMPABICHHONW Ha YIOBIETBOPEHHE
MOTPEOHOCTEN MOCPEACTBOM OOMEHA

3) cuctema ymopaBieHUs, OIpenessionias COCTaB, B3aUMOJCHCTBHE U
MTOTYMHEHHOCTD €€ 3JIEMEHTOB

4) MeroJ UMHUTAIMM BBIPAOOTKU YIPABICHUYECKUX DEIICHUNA MO 3aJlaHHBIM
MpaBujIaM B Pa3JIMYHbBIX IPOU3BOJCTBEHHBIX CUTYaIUsX.

4. Jlng yero npeHa3HauY€Ha OPraHU3ALMOHHAS CTPYKTYpa YIPaBICHUS ?

1) nuist ycTaHOBJIEHUS 1EJIe OpraHu3auuu

2) Ui oOecTieueH sl SAMHCTBA ACHCTBHS BCEX 3JICMEHTOB OpraHU3aluu

3) 1S CTUMYJTMPOBAHUS ACUCTBUI paOOTHUKOB OpPTaHU3AIIH

5. Kakue 3BeHbs BBIJIETSAIOT B OPraHU3alMOHHON CTPYKTYPE YIPaBICHUsA?

1) mpou3BOACTBEHHBIE, TEXHOJIOTUUECKHE

2) nuHelHbIe, PYHKIIMOHAbHbBIE

6. B cTpyKType Kakoro Tuma HapymaeTcs: MPUHIUI €IMHOHAYAIS?

1) dbynkuuronansHas

2) MaTpuyHas

7. llpu hbopMHUpOBaHUU OPTaHU3ANMOHHOW CTPYKTYPBI COOJIO/IEHNE MMPUHIINAIIA
€AMHOHAYaJIMS SBISETCA 00513aTEIbHBIM?

1) na

2) HEeT

8. XapakTepucTUKa OPraHUu4eCKOro TUa OpraHu3alnu

1) y3kas cnernuanuzamnusi B padoTe, pabOThl MO MpaBUjaM, YETKHE TpaBa U
OTBETCTBEHHOCTh

2) wmmpokas croenuanuzanus B padoTe, Majlo TMpaBWI U MOPOUEAYp,
aMOMITMO3HAsI OTBETCTBEHHOCTh, YPOBHU YTIPABIICHUS PA3MbITHI

2) SICHOCTb B YPOBHSIX HEpapXuu, OOBEKTHBHAs CHUCTEMa BO3HAIPAXKICHUS,
OOBEKTHBHBIE KPUTEPUU OTOOpa KaApOB, OTHOIICHHWE (opManbHbIE W HOCAT
opuIMaNTbHBIA XapaKTep
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4) cyOBbEKTUBHAs CUCTEMa BO3HArPaXk/I€HUs, CyObEKTUBHBIE KPUTEPUHU OTOOpA
KaJIpOB, OTHOIICHUS He(OpMaIbHbIE U HOCAT JIMYHOCTHBIN XapaKTep

9. YcnoBus 3ppeKTUBHOTO IPUMEHEHUSI MEXaHUYECKUX OpraHU3aus

1) HecnokHOe, CTaOMIbHOE OKPYXEHHE; LeTH WU 3aJa4d W3BECTHBI; 3aJa4u
HNOJJA0TCs AEJIEHUIO; 33J1auM MPOCTHIE U SICHBIE; paboTa U3MepsiemMa; oriara Tpyaa
MOTHUBHUPYET; IPU3HAETCS JAHHAS BIACTb

2) CIOXHOE, HEeCTaOUIIbHOE OKpY’KEHHUE; HEONpEAENICHHOCTh LieJiel U 3ajady;
3aJayl HE MMEIOT YETKUX TPaHUIl; 33Jayd CIOKHBIE, paboTy H3MEPHUTHh CIOXKHO;
MOTHUBHUPOBAHHE BBICIIMX OTPEOHOCTEN; aBTOPUTET BJIACTU 3aBOEBBIBACTCS

10. Kakne THUNOBBIE OPraHU3ALMOHHBIE CTPYKTYPBI CIEAYET OTHECTH K
CTPYKTypaMm OpraHH4eCcKOro Tumna?

1) MaTpuuHbIe

2) TUHENHHO-1ITa0HbIC

3) IMBU3HUOHAIIbHBIC

4) NpOoEeKTHBIE

5) nuHEeHO-(PYHKITMOHAIIbHBIE
5. OmpenenuTh THUMIBI OPraHU3ANUOHHBIX CTPYKTYp ympasieHus (OCY),
MPE/ICTABJIICHHBIX Ha PUCYHKAX, U IaTh UM KPATKYIO XapaKTePUCTHUKY:

Tun OCY
OnucaHwue:
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Tun OCY

OnucaHwue:

Tun OCY

Onucanwue:
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Tun OCY
OnucaHwue:

Paznen 3. ®yHKIUM MEeHEI)KMEHTA

Tema 3.1. L{uky MeHeT:KMEHTA

1. laitTh onpeseneHne MOHATHIO (PYHKITUS MEHEKMEHTA.

2. VI3 xakuX OCHOBHBIX AJIEMEHTOB COCTOMT MPOIIECC TUTAHUPOBAHUS?

3. B uém cocTouT CyIHOCTh KOHTPOJISI O0IIeH PyHKIIMN MEHEHKMEHTa?

4. KakoBa CylIHOCTb IIMKJIa MEHEKMEHTa?

5. [Touemy MK MEHEHKMEHTA SIBJISICTCSI OCHOBOM YIIPaBIICHUECKOM
eI TeIIbHOCTH?

6. B uem 3akitouaercs B3aUMOCBSI3b OTJEIBHBIX (QYHKIIUNA YIIPABICHUECKOTO
ukia’?

7. CocTaBUTh KOHCIEKT 10 TeMe: MoTuBaIus Kak GyHKIUS yIIpaBiICHUS.

8. IloaroroButk coobuieHue Ha Temy: KakoBa poiib u cosepxanue GyHKIUN
MOTHUBAIIMS B OTEYECTBEHHBIX OPTaHU3AIMIX B YCIOBHUSIX PHIHOYHOW SKOHOMUKH?

9. BeIMOTHUTH TECTOBBIC 3a/IaHUSI: BRIOPATh MPABUIbHBIE OTBETHI U3
MIPETOKCHHBIX

1. OgHOM M3 OCHOBHBIX (QYHKIMI MEHEKMEHTA SIBIIAETCS:

1) HabOmroieHUE 32 XOI0M MPOU3BOACTBA

2) METOAMYECKOE 00ECTICUCHHE PUHATUS PEIICHUI
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3) mIaHupoOBaHUE
4) u3gaHue NprUKa3oB U PACIOPSIKEHUI
2. [InanupoBaHue — 3T0:
1) mporecc onpeneneHus 1eaei 1 BEIOOpa CrmocoO00B UX AUCTIKCHHUS
2) mpotiecc, ONpenesoui CUIIbHBIE U CTa0ble CTOPOHBI MPEITPUITHS
3) 3¢ beKTHBHOCTh HOBOBBEIICHUN, OCYIIIECTBISIEMBIX Ha OCHOBE WCUHCIICHHUS
HPKOHOMUHU M TEKIIUX 3aTpar.
3. Kakoe 13 BUJI0B IJTAHUPOBAHUS SIBJISIETCS TAK K€ U €KETHEBHBIM?
1) Texymee
2) onepaTUBHOE
3) noarocpodHoe
4. Opranu3zanusi B MEHEIKMEHTE — 3TO:
1) mpoliecc B3auMOACHCTBUS JTIOCH IJIsl peaiu3alliu ONPEICIICHHBIX 1eJIeh
2) coOpaHue HE3aBUCUMBIX CIECIIUATUCTOB
3) oObeuHEeHnE YKCIIEPTOB
5. BepHo amM, 4TO €IMHCTBEHHBIM COCTABJISIONIMM yCIi€Xa OpraHu3aluu
ABJISIETCS MPOU3BOAUTEIBHOCTD?
1) na
2) HeT
6. MoTuBays OTHOCUTCA K YIIPABICHUIO:
1) o6opynoBanueM
2) TpyZIOBBIMH pecypcamu
3) npoayKTOM
6. Omnpenenmure K KAaKOM TPyIIE OTHOCATCS TEOPUU OXKUIAHUA U
CIIPaBEJJTUBOCTH?
1) conepxatenbHbIe
2) npoueccyaabHbIe
7. Teopuss MOTHBAIIMK, COTJIACHO KOTOPOM JIFOAM COOTHOCSAT CBOE
BO3HArPAXKJICHUE C BO3HATPAXKIECHUEM JIPYTUX JIFOJICH, BHIMOJHAIOMINX aHAJTIOTHYHYIO
paboTy — ATO TEOpHS:
1) cnpaBeanuBoCTH
2) OKUIaHUS
8. [InaHupoBanue, opraHu3aiusi, MOTUBALIMS, KOHTPOJIb — 3TO:
1) byHkuMM MeHe I KMeHTa
2) 3aJ1aul MEHEPKMEHTA
3) acmeKThl MEHEKMEHTA
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9. Cucrema KOHTPOJIS B OpraHU3aIuyu 0OBIYHO COCTOUT U3:

1) mpeaBapHUTEIBLHOTO, TEKYIIETO, 3aKII0UYNTEIHLHOTO

2) TEKYIIETO 1 3aKIIOUYUTEIIBHOTO

3) mpeaBapUTEIHLHOTO U 3aKITIOYUTEIIHHOTO

4) TOJILKO M3 TEKYIETO KOHTPOJIS

10. Kakve wu3 mnepedyuclieHHbIX (QYHKIAA MEHEIKMEHTA TMO3BOJISIIOT
YCTAaHOBUTH IIEJIM OPraHU3aIuU U 00€CIICYUTh UX BBITIOJIHEHUE?

1) mnanupoBanue

2) opra"u3anus

3) KOHTPOJIb

4) MOTHBaLIHS

5) Bce OTBETHI BEPHBI.

10. PemuTh TECT-OMPOCHUK: €CIM BBbI CUMTAETE, YTO OHO BEPHO W
COOTBETCTBYET OCOOCHHOCTSIM BaIllero MOBEICHUS, TO HAMUIIIATE PSJIOM C HUM «7ay,
€CJIM K€ OHO HEBEPHO, TO — KHET.

OnpocHuk

1. 51 BHUMATENBHO YUTAIO KAKIYIO0 KHUTY, IIPEXKJIEC YeM BEPHYThH €€ B
OMOJIMOTEKY.

2. 51 He UCTIBITHIBAKO KOJIeOaHUM, KOrJja KOMY-HUOYAb HY)KHO IIOMOYb B Oe/e.

3. 51 Bceryma BHMMATEIIBHO CJICKY 3a TEM, KaK S OJIeT.

4. Jloma 51 Bey ce0s 3a CTOJIOM TakK K€, KaK B CTOJIOBOM.

5. 41 HUKOT1a HY K KOMY HE UCIIBITHIBAJT aHTUTIATHH.

6. bt ciry4gait, koraa st OpoCcHiI 4TO-TO JIeNIaTh, IOTOMY YTO HE ObLT YBEPEH B
CBOMX CHJIaX.

7. Inorna s mo0I1r0 TI03710CIIOBUTH 00 OTCYTCTBYIOIIHX.

8. S Bcerma BHMMATEIBHO CIYIIAI0 COOCCETHUKA, KTO ObI OH HU OBLI.

9. bein ciyyaii, korja s mpuaymMai "BecKyr'" MpUYUHY, YTOOBI ONPaBIATHCA.

10. Cryyanocs, s OJIb30BaAJICS OILIONIHOCTHIO YEJIOBEKA.

11. 41 Bcerma OXOTHO MPU3HAIO CBOU OIIMOKH.

12. lHora, BMECTO TOTO YTOOBI MPOCTHUTH YETIOBEKA, I CTAPAIOCh OTIUIATUTD
eMy TEeM Ke.

13. beunu ciayyau, Korja si HacTauBajl Ha TOM, UTOOBI JIeJIalid TT0-MOEMY.

14. YV MeHs He BO3HUKAET BHYTPEHHETO MTPOTECTa, KOT/1a MEHS MPOCIT OKa3aTh
yCIyTYy.

15. YV MeHs HUKOT/1a HE BO3HUKAET JI0Cabl, KOT/1a BHICKA3bIBAIOT MHECHHE,
MIPOTHBOIIOJIOKHOE MOEMY.
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16. Tlepen anuTensHOM MOE3AKOM s BCEria THIATeIbHO IPOyMbIBAIO, UTO
B3SITh C COOOI.

17. bty ciayyau, KOrza s 3aBUA0BaJl yaaue Jpyrux.

18. Nnoraa MeHs pa3apakaroT JII0AH, KOTOpbIe 00paIaTcs KO MHE C
MIPOCKOOIA.

19. Korpna y mrofeit HEMpUsATHOCTH, ST HHOT/Ia TyMalo, 9YTO OHH MOTYYHUIIH TI0
3aciyram.

20. 5l HuKoraa ¢ yipIOKOW HE TOBOPWII HETIPUSTHBIX BEILEH.

11. OTBETUTH HE TUYHOCTHBIN ONPOCHHUK: Ja WU HET.

1. Kornma umeercs BBIOOp MEXIy IBYMsI BapuaHTaMH, €ro JIydllle CHIENaTh
ObICcTpee, UeM OTJIOKHUTH Ha ONPECIICHHOE BPEMSI.

2. S nerxko pasapaxaroch, Korjga 3amedaro, 4ro He mory Ha Bce 100 %
BBITTOJTHUTH 3a/IaHUE.

3. Korna s paboTato, 3TO BBITJIAJIUT TaK, OYJTO 51 BCE CTABIIIO HA KapTy.

4. Korzma BO3HMKaeT MNpoOJIeMHAsl CHUTyallus, S 4Yalle BCEro IMPUHUMAIO
pelIeHue OJHUM U3 TIOCJICTHUX.

5. Korna y MmeHs /1Ba IHS IOAPSJT HET JIENa, S TEPSIO MOKOM.

6. B HEKOTOpBIE THU MOM YCIIEXU HUKE CPEIHHUX.

7. I1o oTHOIIEHUIO K ce0e 51 6oJiee CTPOr, YeM MO OTHOIICHHIO K JPYTUM.

8. 5 bonee noOposxenaTesneH, 4eM ApyTue.

9. Korma s oTKa3pIBalOCh OT TPYIHOIO 3aJlaHMs], S IOTOM CYPOBO OCYXIAI0
ce0s1, TaKk KakK 3Haro, 4TO B HEM s 100uJics Obl ycrexa.

10. B nporiecce paboThI s HY)K/1aFOCh B HEOOJBIINX Tay3ax IS OT/IbIXa.

11. Ycepaue - 3T0 HE OCHOBHAS MOS 4epTA.

12. Mowu gocTuXeHus B TpyA€ HE BCEr1a OMHAKOBBI.

13. Mens Gonbliie mpuBJIeKaeT Apyras padoTa, 4yeM Ta, KOTOPOH s 3aHST.

14. [lopuuanue cTUMYJIMPYET MEHS CHIIbHEE, YEM TTOXBaJa.

15. 5 3Ha10, UTO MOM KOJIJIETH CUYUTAKOT MEHS JICJIbHBIM YEJTOBEKOM.

16. IlpensaTcTBUS AeMal0T MOU PEIICHUS O0JIee TBEPIbIMHU.

17. Y MeHs JIeTKO BBI3BAaTh YECTOJIOOUE.

18. Korna s pabotaro 6e3 BIOXHOBEHUS, 3TO OOBIYHO 3aMETHO.

19. I1pu BbITIOTHEHUH PAOOTHI SI HE PACCUUTHIBAIO HA MIOMOIIb JPYTHX.

20. Muorma s oTKIIagbIBal0 TO, YTO JOKEH ObLI CAeIaTh celyac.

21. HyxHO mosiaraTbCsl TOJIBKO Ha caMoro ceosl.

22. B sxu3HM Majio Beler, 0ojiee Ba)KHBIX, YEM JCHBIH.
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23. Bcerna, kormga MHE IPEACTOUT BBINOJIHUTH BaKHOE 3aJaHUE, I HU O YEM
JIPYroM HE Tymaro.

24. 51 meHee yecToJIIOOUB, YeM MHOTHE JIpyTHE.

25. B xoHII€ OTITyCKa sl OOBIYHO Payl0Ch, UTO CKOPO BBIIAY Ha padoTy.

26. Korpa s pacnosoxeH K padoTe, s Aearo ee Jiydille U KBaauduiupoBaHHEE,
4YeM JIpyTHe.

27. Mue mpomie U jerde oOIATbCA C JIOAbBMHU, KOTOpPbIE MOTYT YIOPHO
paboTarts.

28. Korpa y MeHs HET Jiel, s 9yBCTBYIO, UTO MHE HE IO ceoe.

29. MHe npuXOAUTCs BBINOJIHATH OTBETCTBEHHYIO pabOTy yalle, 4eM JPYyruM.

30. Korga MHE MIPUXOAUTCS MPUHUMATH PELICHUE, S CTaparoCh AENaTh 3TO KaK
MOYKHO JIy4lI€.

31. Mou npy3bst MHOTJJA CYUTAOT MEHS JICHUBBIM.

32. Mowu ycnexu B KaKkOM-TO MEpE 3aBUCAT OT MOUX KOJLIET.

33. becCcMBICIIEHHO ITPOTUBOIECHCTBOBATH BOJIE PYKOBOAUTEIIS.

34. lnoraa He 3Haelb, KaKyto padoTy MPUAETCS BBIMOIHSATS.

35. Korza 4To-TO HE JaguTCs, 51 HETEPIIEIIUB.

36. 51 oObryHO OOpaIar Majio BHUMaHUs Ha CBOM JIOCTHUXKEHHUS.

37. Korma s pabortai0 BMecTe C Jpyrumu, Mosi pabora ngaer Oosbliue
pe3ynbTaThl, Y4eM padOThI APYTHX.

38. MHoroe, 3a 4T0 s 0epycCh, 5 HE JOBOXKY JI0 KOHIIA.

39. 4 3aBuAyIO MOIIM, KOTOPBIE HE 3arpy>KE€HbI pabOTOM.

40. 5 He 3aBUAYIO TEM, KTO CTPEMUTCS K BIACTH U MOJIOKEHUIO.

41. Korma g yBepeH, 4TO CTOK Ha MPaBWJIBHOM NYTH, JIA JOKA3aTEIbCTBA
CBOEU IPABOTHI 1 UAY BIUIOTh 10 KpalHUX MeEP.

12. BBINOTHUTH TECTOBBIE 3aJaHUs: BBHIOpaTh MPABUIIbHBIE OTBETHl U3
IIPEIIOKEHHBIX

1. Ilponecc moOyxaeHust ceOst U APYTUX K JESITEIBHOCTH MO JOCTHXXEHUIO
JIMYHBIX LEJIEW WM LEeJIed OpraHu3alnu 3TO:

1) opranuzanus

2) neiicTBue

3) KoopauHaIM

4) moTUBaLIHA

2. Kakue wu3 mnepeddcleHHbIX (QYHKIMI MeHeIHKMEeHTa O0a3upyroTcs Ha
MOTPEOHOCTSIX U UHTEpecax pabOTHUKOB?

1) nnaHupoBaHue
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2) opra"uzaius

3) MmoTuBaIs

4) KOHTPOJIb

5) pyKOBOJCTBO

3. [IpouieccyanbHble TEOPUU MOTHUBAIIMM OCHOBBIBAIOTCS HA TOM, KaK:

1) Kak BexyT ceOsl JIIOAU C YYETOM X BOCIIPHUITHS U MO3HAHUS

2) KaK BelyT ce0sl MEHEIPKEPhI C YUETOM UX BOCIPHUSATUS U MTO3HAHUS

3) KaKk BexyT ce0sl MOJUMHEHHBIE C YUETOM UX CAMOOIICHKHU M MO3HAHUS

4. B 4éM OCHOBHO€ OTJIMYHE MPEIBAPUTEIHLHOTO, TEKYIIIETO, 3aKIIOUUTETHEHOTO
KOHTPOJIs1?

1) B 00bEMeE

2) BO BpEMEHU IIPOBEICHHUS

3) B MeTOMaX

5. IlimanupoBanue, opraHn3anys, MOTUBAUA U KOHTPOJIb — 3TO. ...

1) byHKIMM MEHEePKMEHTa

2) 3a71a4M MEHEIKMEHTA

3) acmeKTbl MEHEKMEHTA

6. Kakue 13 nepeuncieHHbIX GyHKIMH MEHEHKMEHTA MO3BOJIIOT YCTAHOBUTD
1[EJI OpraHu3alliy U 00eCIeYnTh UX BBHIMOTHEHUE?

1) nnanupoBaHue

2) opraHuzanus

3) KOHTPOJIb

4) MOTUBAIIUS

5) Bce OTBETHI BEPHBI

7. B cooTrBercTBUU ¢ KOHIenuerdd MeckoHa OCHOBHBIE (00Imme) (QyHKIUN
VIPABJICHUS PEATU3YIOTCS B CIEIYIOIIEM MOPSIKE:

1) [InanupoBaHue, OpraHU3aInsi, MOTHBALIMS, KOHTPOJIb;

2) Opranu3anys, IIaHUPOBaHNE, KOHTPOJIb, MOTHUBAIIUS;

3) [InanupoBanue, opraHu3arys, KOHTPOJIb, MOTUBAIIUS;

4) MoTtuBanus, KOHTPOJIb, IUTAHUPOBAHKUE, OPTaHHU3AIIVS;

5) Ctpaterusi, IiiaHUPOBAHUE, OpPTraHU3AIIHs, KOHTPOJIb.

8.1lenbro mIaHUPOBaHUS NEATEIBHOCTH OPraHU3alluU SIBJIACTCS?

1) o6ocHoBaHue 3aTpaT

2) 000CHOBaHHE CPOKOB

3) ompepeneHue eei, CUI U CPEACTB

4) 000CHOBaHKE YUCIEHHOCTH PAaOOTHUKOB
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9. Cuctema KOHTPOJISI B OpraHU3alii 0OBIYHO COCTOUT U3:

1) mpenBapUTenbHOT0, TEKYIIETO, 3aKIIOUUTEIIBHOTO

2) TEKYLIETro U 3aKII0YUTEIHHOTO

3) npeaBapUTeIbHOTO U 3aKIIOYUTEIBHOTO

4) TONABKO U3 TEKYIIETO

10. Kakue pyHKIMU 0O0eCriedrBalOT B3aUMOCBSI3M U B3aMMOJICHCTBUE MEKITY
AJIEMEHTAMH CUCTEMBI YIIPABJIEHUS OpraHu3auei?

1) mnanupoBanue

2) opra"u3anus

3) MoTuBaIs

4) KOMMYHHUKAITMOHHBIE

13. BeImmoaHUTS 3a/1aHUE U OTBETUTH HA CIEAYIOIINE BOIIPOCHI:

Uro Bxomutr B ob6s3anHOoCTH [L.M.OmileToBa W TMO3BOJISIET Ha3BaTh €ro
MeHeKkepoM? OTMETUTH Cpelid TIEPEUMCIICHHBIX T€ BUABI pabOThI, KOTOPBIEC, HA Balll
B3IUISIL, SIBJISIFOTCSL DJIEMEHTAMHU MEHEI)KMEHTAa. B KauecTBe OpUEHTHpPA CKAKEM, UTO
paboTa, KOTOPYIO MOKET BBIMOJHUTH JIFOOOM, HE SIBJIsIETCS pab0OTON MEeHeKepa.

3agaun, kotopsele pemaet [1. 1. OmneTos:

— OTKpBIBaTh PECTOPAH BOBPEMS;

— CJICAUTH 3a TEM, UTOOBI peCTOpaH ObLIT YUCTHIM U IPUBJIEKATEIBHBIM;

— CJICANTH 3a TEM, UTOOBI MEPCOHAI XOPOIIIO BBITIISIEH;

— TIOAJEPKUBATh BBICOKUI MOPAJIbHBIN yX B KOJUICKTHUBE;

— OTBeYaTh Ha Tele(POHHBIEC 3BOHKH;

— pa3bupaThbes ¢ KamobaMu MOKYIaTeleH;

— OIpeAenaTh pabouee BpeMs COTPYAHUKOB;

— TIPOBEPSITH COOTBETCTBHUE CAAHHOMN BBIPYUYKH KaCCOBBIM OTYETAM;

— CJaBaTh JICHBI'M B OaHK;

— PYKOBOJHTH NOMOIIIHUKOM MEHEIKEPA;

— JiepKaTh MOJl KOHTPOJeM 0(pOpMIIECHUE BUTPUH;

— OCYILIECTBJISITh HAJ30P HAJ PEMOHTHBIMHU U TPOPUIAKTUUECKUMHU
paboTamu;

— BbIpaOaThIBaTh UJEH M0 YCOBEPIICHCTBOBAHUIO;

— TPUHUMATH PEILICHUS O MpUeMe Ha paboTy ¥ YBOJbHEHUHU COTPYIHUKOB;

— JIeNIaTh 3aKa3bl Ha MOMOJHEHUE 3aacoB;

— TPUHUMATH PEIICHHS O KOJIMUECTBE MPOYKTOB U pa3pabOTKe MEHIO;

— YHUTaTh KOPPECHOHACHIIUIO;
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— OTBEYATh HA KOPPECIOHCHIIMIO U BBITIOJIHATH COACPKAIIUECS B HEN
YKa3aHHUS;

— M3y4YaThb €XKEHECIbHBIA OTUET O MPUOBLIAX;

— MPEINPUHUMATh YTO-HUOY/Ib, €CITH OTYET O MPUOBLISIX MOKA3bIBACT
HEOJIaronpusiTHOE COCTOSIHUE JIETT.

TexcT 3aganus:

Korma-to wHexkmit rocnogun Iletp MBanoBuu OMIETOB  ympaBiisii
pecTopaHoM. IT0 ObLI OOJBIIION pecCTOpPaH Ha IJIaBHOW TOProBOM yiulle OOJIbIIOTO
ropojaa, HanpuMep MockBbl. Pectopan Obl1 mOApa3/ieIeCHUEM CETH PECTOPAHOB,
oxBartheiBaroIie Bcio Poccuro. I1. 1MI. OmieTroB He ObLI BlIajeiblieM pecTOpaHa,
MPOCTO BJIAAENbIBI NOCTABUIM €T0 BO TJIABE€ IITaTa COTPYAHUKOB U MPUCBOUIU
€My 3BaHUE «MEHE/KEpP», YTO CUMBOJIU3UPOBAJIO €T0 OTBETCTBEHHOCTH 3a paboTy
pecTopaHa.

[Tonauvany II. 1. OmneroB nymain, 4to ero pabora 3akioyajiach B TOM,
YTOOBI IPOJaBaTh MPOAYKIMIO PECTOPaHa, HO BCKOPE MOHSI, YTO Mpoja)ka Ot
ObLJIa TPOCTO CPEACTBOM ISl JOCTHIKEHUS I1IEJIH, a IEJIbIO SIBISJIOCh U3BJICUYCHUE
npuObii. OH TOBOpWJI, YTO €ro paboTa TOYHO Takas K€, KaKk Yy BEAYIIHX
MEHEHDKEPOB  KpYNMHEHUX (pupM, eIUHCTBEHHOE pa3lIUuhe COCTOSJIO B
Macitadax OM3Heca U KOJIMYECTBE MOMOITHUKOB B PACTIOPSKEHUU MEHEIXepa.

B pacnopsisxkenun y II. WM. OwmneroBa ObUIM TOJBKO O(PUIUAHTHL H
MOMOIIIHUK MEHEI)Kepa, B TO BpeMsl KaK BEIYIIMN MEHEIKEep KpYymHOU (UpMBbI
MMEJ BO3MOXXHOCTh HAHATH pPa3HBIX pPAOOTHUKOB JJIsi BBINIOJHEHHS 3ajad,
KOTOpbIMU HemnocpencTBeHHo 3aHumaincs 11. M. OmneroB. OH oT3bIBajca o cebde
Kak 00 O4YeHb 3aHATOM UYEJIOBEKE, KOTOPBIM oOecneyuBai MNPUOBIITLHOCTD
pecTopaHa, Ja €lle Tak, YTO OHa pocya ¢ KaxIbiM rogoM. OmHaxXabl €ro JIpyr
Anexcannp CepreeBuu busznecoB ckazan emy: «Hy, xopomio, BOT Thl TOBOPHIIb,
4YTO TBOSI paboTa — obecrneuynBaTh MOJy4eHrUe MPUObLIN, HO 3TO HUYErO HE TOBO-
PUT MHE O TOM, YTO € Thl B JJ€MCTBUTEIBHOCTHU JE€JaClllb BECh IEHb B PECTOPAHE.
Kak e Tbl 1oOMBaeIIbCs TOTO, YTOOBI peCTOpaH MPUHO CUI JEHBIU 7.

I1. 1. OmrneToB oxapakTepu3oBall CBOIO padoTy Tak: «Kaxnaplii AeHb s
CJIeXKY 3a TeM, 4TOObl PEeCcTOpaH BOBPEMsI OTKPBIBAJICS, COJEPKAaJICi B TMOJTHOM
MOPSJIKE U YUCTOTE, UMEJ ONPSATHBIA BUJ, YTOOBI B HETOXOTEJIOCHh 3alTH U OBLIO
MPUATHO HAXOAUThCSA. S Takke J[JOJDKEH O00ecneyuTh, YTOObI BECh IITAT
COTPYAHUKOB BBITJISIJIENT ONPSATHO W UMEN XOpollee HacTpoeHue. S oTBeyaro Ha
Tese)OHHBIE 3BOHKM M YJIaXHMBaK BOINPOCHl, CBSI3aHHBIE C KajloOamu

rnocetureiie. Sl 00sA3aH COrjiacoBLIBaTh BpEeMA OTIIYCKOB U O6€,[[OB Hn COCTaBJIATH
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COOTBETCTBYyIOLIME TrpaduKud, C TEM YTOObI IMOCETUTENEd B pecTopaHe
oOcmy>XuBaja MojaHOIeHHasA cMeHa odunranToB. Kaxkblit 1eHb 51 Be3y BBIPYUKY B
O0aHK M TpPOBEPSIIO CyMMy IO 0O0mMM IudpaM B CBOJHBIX oOTueTax. Mol
MOMOIIHUK 3aMOJHAET BCE MPUXOASAIINE U3 INIaBHOTO oduca OJIaHKU MOJ MOUM
PYKOBOACTBOM. EKeHeneNbHO 51 IPOBEPSII0 OPOPMIIEHUE BUTPUH U CIEXKY 32 TEM,
4TOOBI BCE PEMOHTHBIE W MpOoQUIAKTHUYECKHE pPabOThl MPOBOAUIN OBICTPO U
Hajuie)kamuM oOpa3oMm. Eciam g Xouy oCyliecTBUTh OOJbLINME NMEPECTPONKH U
MepelleJIKi B pECTOpaHe, S JOJDKEH IMOJYy4YUTh COIJIACME Ha 3TO CO CTOPOHBI
[JIaBHOTO o¢uca, a JJs 3TOro s JOJDKEH XOPOILIO apryMEHTUPOBATh CBOIO TOUKY
3peHusi, 4to TpedyeT MOAroToBKU. To 3Ke KacaeTcss M TpuemMa Ha padboTy
JOTOJHUTEIBHBIX COTPYJIHUKOB WJIM JaX€ YBOJbHEHHUs KOro Obl TO HM Obuio. S
TakXke 00s3aH NPUHUMATh PEIIEHUS O TOM, KaKue MPOAYKTHI 3aKa3blBaTh Ha
oOleM cCkJaJe M Kakoe MEHI0 cieAyeT paspabarsiBaTh. HakoHen, s 10JKeH
MIPOCMAaTpUBaTh BCE NpUXOAsNIMe OyMaru, Belb MHOTME M3 HUX IMOCTYNAIOT W3
IJIaBHOTO oduca ¢ yKa3aHUsIMHU, UTO MHE JIeJIaTh, a 4ero He Aenarb. Hekotopsie u3
ATUX JIOKYMEHTOB JEHCTBUTEIBbHO BaXXHbl, KakK, HampuMep, €XKEeHEAeIbHbIN
OyXraiaTepckuil OTYET, MOKa3bIBAOIIMA OO0BEeM Hallero oo6opoTa U Halel
NpUOBUIH. DTOT JOKYMEHT MOKa3bIBAET MHE, KaK y HAaC UAYT JeJia, © OPUEHTUPYET
BCEX HAC».

Paszgea 4. IIpouece npuHATHA peLlICHUH

Tema 4.1 YnpasieH4yecKkue pemieHUst

1. [IpeacTaBUTH NOHATHE U BUABI YIPABICHYECKOTO PELICHUS.

2. KaxoBbl METOIbI IPUHSTHSI YIPABIEHYECKOTO PEIIeHNUs?

3. OxapakTepu30BaTh OCHOBHBIC ATAIbl Pa3pabOTKH YIIPABIEHYECKOTO
peuieHus.

4. CocTaBUTh KOHCIIEKT 10 TEME: Y IPABICHUECKUE PEIIEHUSI U METO/IbI
YIPABJICHUS.

5. BrINOAHUTE TECTOBBIE 3a/1aHUS: BRIOPATh NPABUIIbHBIE OTBETHI U3
IIPEIIOKEHHBIX

1. UTo 03HAYaeT «IPUHSATH PELICHUEY?

1) mepebpaTh Bce BO3MOXKHBIE alIbTEPHATUBEI

2) mepeOpaThb HECKOJBKO aJbTEpPHATHB, AAOIIMX HaubOonee 3(P(eKTHUBHBIC
BO3MO>KHOCTH pPEIICHUS TPOOIEMbI

3) oTHaTh pacnopsKEHUE K peaan3aliid KOHKPETHOIO MilaHa

2. IIponecc npuHATHS pEelIEHUSI HAYMHAETCS C:

1) bopmMynupoBKH MUCCHUU IPEATPUATHS
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2) NOCTaHOBKHU yNPABICHUYECKUX LEJIen

3) BbIsIBJIEHUS TPOOJIEMBI

4) BBISIBJICHUM JIUIIA, OTBETCTBEHHOI'O 33 IPUHATHE PEILICHUI

3.Peuienus, KOTOpble MPUHUMAIOTCS PYKOBOJUTENEM €IMHOJIMYHO, OTHOCATCA

1) uHIUBUYATBHBIM

2) KOJUIeTUaJIbHBIM

4. DTansl parmOHAIBHOTO PEIICHHS TIPOOIIeM:

1) nuarHo3 nmpooeMbl

2) hbopMynHUpOBKa OTPAHUYECHHUHN U KPUTEPUEB IS IPUHSITHSI PEIICHUN

3) BBISIBJICHUE U OIICHKA aJIbTEPHATUB

4) OKOHYATENbHBINA BEIOOP PEIICHUS U pealn3anus

5) olieHKa pe3ybTaToB

6) Bce OTBETHI BEPHBI

5. YpaBiIeHUECKOE pELIEHUE — 3TO:

1) bopma BIMSHUS HA UCTIOJIHUTENEH

2) opraHM3alIOHHBII HHCTPYMEHT B pyKax paOOTHUKOB YIIpaBJICHUS

3) TBopueckasi JEATEIbHOCTh MO aHadu3y MNpOOJIEMHOM CHUTyalluu, BBIOOP
CPEICTB OT PA3PEIICHHUS

4) pazpernieHue

6. KakoBa mpuurHa, o KOTopoil TpeOyeTcsi MpoBepKa pe3yibTara MPUHITOrO
pemeHus?

1) Ecnm pemienue xopoiiee, Bbl Oylere 3HATh, YTO JIENaTh B aHAJOTHYHOM
CUTYaIIMH, €CITU TUI0X0€ — OyJIeTe 3HATh, YTO HE CIENYET eNaTh

2) Ilo ToyHOCTHM peanu3ali pelIeHUsT BO3MOXKHA OIEHKAa KBaTU(UKAINH
MOTYMHEHHBIX

3) IIpoBepka HaAEKHOCTU AAMUHUCTPATUBHON CTPYKTYPbI

4) TIpoBepka HaJEKHOCTH SKCIIEPTHON CTPYKTYPbI

7. JIns KaKuX 1elied B MPOLECCe NPUHATUS PEIICHUH UCTIOJIb3YETCS «MO3TOBas
aTaka»?

1) UaTeHcudukaus MpICIUTEILHOTO Mpoliecca

2) AHaNM3 HECTAHIAPTHBIX PEIICHUN

3) BrisiBiieHUE anbTEpHATUB

4) BoBieueHre BceX yYaCTHUKOB B MPOLECC TPUHATHUS peIICHUN

8. Otanel npuHATUA penieHus no CaiiMoHy:
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1) Pa3BenpiBaTenbHasi JESATENBHOCTb, MPOCKTUPOBOYHAS JIEATEIBHOCTD,
OCYUIECTBJIEHUE BbIOOpA

2) Dtan uneHTu(pUKaMu, 3Tan pa3BUTHS, 3Tall BbIOOpa

3) Dtan BbIOOpA, MPOEKTUPOBOYHAS JIESITEIIbBHOCTh

9. BbINONHUTD 33JaHUE ¥ OTBETUTH HA BOIIPOCHI:

Yto BBl MOKETE MIPEANPUHATD, YTOOBI YIYUIITUTh paOOTy KOMaH IbI?

TexcT 3aganus:

Bbl npuHsIM pyKOBOACTBO OTAEIOM (CeKiueil). Bam mpeamecTBeHHUK Bel
CIIOKOMHYIO JKM3Hb M 3allyCTHJ CBOM OOS3aHHOCTH HACTOJIbKO, 4YTO OHHU
npeBpaTWiiich B mpoOieMy. Bamu ObLIM NOpeNNpUHSITHI TOMBITKUA — YIYUIIUTh
CUTYaIlMIO, HO YJIy4IlleHUE OBLJIO HENOJTHMM. Y Balllero MpeIIeCTBEHHUKA ObLIN
MPEKPACHBIC TEXHUKO-TEXHOJIOTMUYECKUE HABBIKU, U 3TO JIEPKAJIO €r0 B KOMITAHUH.

Bbl moHsiIM, 4TO MEpcoHall HE 3aMHTEpecoBaH B pabore u 1muHUYeH. OTBET
COTPYIHHMKOB Ha Bce: «MbI yXe BUIEIM 3TO paHblle, TOrAa 3TO HE padoTano, u
celyac HUYEro He MOJYYUTCs». MHOTUEe CYUTAIOT, YTO YCEePAHO padoTaroT U 0€3 HUX
TUCUUIUIMHBL He Oynaer. Touka 3peHus ApYyroro MeEHEIKepa — OHU «KydkKa
0e37eIbHIUKOB», 0€3 KOTOPBIX OyAeT TOJNbKO Jydine. Bcece ke 3Ty rpymimy >Kallko
MIOTOMY, YTO UMH IJIOXO YIPaBIsUIM, U 3TO HE uUX BUHA. C TOUKM 3pEHHs Ballieu
Kapbepbl BaM HEOOXOJMMO TIOKa3aTh YCIEXH B YIPABIEHUU OSTUM OTICIOM
(cekIuen).

Bce u3meHeHus: komMaHJa CUYMTAET HEHYXKHBIMU. B Bac OHU BHIST 4eloBeKa,
KOTOPBIN X0ueT cenaTh cede uMs 3a ux cuer. OHU yKe PEIIvId, YTO 32 UX CUET BBI
caenaere cede kaprepy. OHU IPOTUB BCETO, UTO MPUHIIMITHAIIEHO MEHSET CUTYAIIHIO.

10. BeimoaHUTh 3a/1aHUE U OTBETUTH HA BOIIPOCHI:

Kakue maru Hy>KHO IPEANPUHATD, YTOOBI YIYUIIUTh CUTYaIIUIO?

TexcTt 3amanus:

Bbl chopMupoBanm KOMaHIy W3 3aUHTEPECOBAHHBIX U TPYHAOIIOOUBBIX
pPabOTHUKOB B JOCTATOYHO KOPOTKUWM TEpUOJ BpeMeHHU. BoybIMHCTBO padoTaer
XOpOUIO, @ HEKOTOPBIE MPEYCIEBAIOT C TEX MOP, KaK Mepenuiy B Baml otaes. OHU Bce
3HAIONMUE PAa0OTHUKH, XOpOIIO paboTaloT B KOMaHJE, CTaparoTcs o0CyXAaTh
BOIIPOCHI, COTJIACOBBIBATh MHEHHS M OBICTPO BBITIOJIHATH PEIICHHUS.

Opmnako yacTto coOpaHusi B KOJJIEKTUBE MPOXOAT HeOopMaIbHO B Hepabouee
BpeMs. Barre GecrokoiicTBO MO MOBOAY HEKOTOPHIX PEIICHUN, MPUHSATHIX HA HUX,
pacter. MHoraa Bac BoOOIIEe HE NpUIallalOT Ha COOpaHHs, U Bbl HE MOXKETE
MOBJIUATh Ha perieHne. Heckombko pa3, mpuHITHIE 0€3 Ballero Beaoma, PelieHUs
OTPUIIATEIHLHO BIUSIM HA PabOTy APYTUX OTIENOB (CEKIU).
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JIBoe W3 TIpyNIbl, KaKETCs, CTAPAIOTCA 3aXBaTUTh JIUAEpcTBO. OTHOLICHUS
MOoKa HOpMalbHBIE, HO €CTh IMouBa M KOHQIHMKTAa. Jpyrue UiaeHsl TpyHIbl
CKJIOHSIOTCSI K TOM WJIM APYTOM CTOpOHE. DTO TaKkKe MPUUMHA i1 OECIIOKONCTBA.

Bbl pekoMeH0BalM CBOMM ITOJAYMHEHHBIM OBITh 0OJI€€ OTBETCTBEHHBIMHU 3a
cBOIO padoty. Bam 370 ynanock. Ho Bbl 00€CIIOKOEHBI TEM, UTO Ballld PEKOMEHIALUN
COTPYIHHMKHU BOCIPHUHSJIM HETaTUBHO, a Balll CTHJIb PYKOBOACTBA — KaK «TSKEIYIO
PYKY», YTO OTPULIATEIIHBIM 00pa30M MOBIIKSAET HA padOTy U yXYALIUT PE3yibTaThI.

11. PemmTh cuTyanuum.

TexcT 3aganus:

PaccMOTpUTE HECKOIBKO CHUTyalud, C KOTOPBIMH YEJIOBEKY IOCTOSHHO
MIPUXOJUTCS CTAJIKMBATHCA B KU3HU. Hanmummre, kKakue pucku MOTYT BaM yIpOXKaTh,
M Kakas MHpopMauus noTpeldyeTcst sl TOro, 4YToObl BHIOPATh MPaBUIIbHBIA METOJ
YIPABJICHUSI BBISIBICHHBIMA PUCKAMM.

IIpu noxynke mawiunvi

Pucku Nudopmanus, HeoOxoaumas 1jist
yIpaBlIE€HUS] pUCKAMHU

IIpu nepeesoe na Ho8yI0 Keapmupy

Puckn Nudopmarus, HeoOXoaumas 1Jis
yIpaBJeHUs] pUCKAMH

IIpu nepexooe na Ho8y10, bo1€€ 8bICOKOONIAUUBAEMYIO PAOOMY

Puckn Nudopmarus, HeoOXoaumas 1Is
YIPABJICHHS pUCKaAMU
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Pazngen 5. KomMyHuKanuu B MEHeIKMEHTe
Tema 5.1. UudopmManusi 1 KOMMYHUKAIMS B MEHEI)KMEHTE
1. KakoBa posjab KOMMYHUKALUWA B YIPaBICHUU?
2. Kakue cyniecTByOT ClIOCOOBI YIIYUIICHHUS] OPraHU3alMOHHBIX
KOMMYHUKAaIU?
3. OxapakTepu30oBaTh OCHOBHBIC 3JIEMEHTHI M 3Tallbl KOMMYHUKAIIMOHHOTO
npoiiecca.
4. TlonroToBUTH JOKJIA/] HAa OJHY U3 YKa3aHHBIX TEM:
Nudopmanus, ero 3Ha4UMOCTb U1 3PPEKTUBHOTO yIIpaBiIeHUS.
Cnyxu — kak HeopMabHas HH(DOpMaAIMOHHAS CUCTEMA.
CoBpeMeHHbIe THPOPMALIMOHHBIE TEXHOJIOTUH.
5. BBINOMHUTE TECTOBBIC 3aJaHUs: BHIOpATh MPABWIbHBIE OTBETHl U3
MPEII0KEHHBIX
1. KomMyHuKanus — 3To:
1) oOMmen nHpopManuein Mex Ty 1ByMs U OoJiee JTH0bMU
2) mpoiiecc OOIIeHs YeI0BEKa CO CBOMM BHYTPEHHUM MHUPOM
2. OCHOBHBIMH 3JIEMEHTAMU KOMMYHHKAIUW SBJISFOTCS:
1) unes, coobmeHue, TEKOAUPOBAHUE, TTOTyYaTelb
2) oTOpaBUTENb, COOOIIEHNE, KaHall, TOJTy4aTelb
3) KoIUpOBaHME, COOOIICHHUE, S3BIK, TTOJTyJaTeIh
3. OdunmanpHbIi MpUKa3 AUPEKTOpA TEXHUKYMA O TOBBIIIEHUW CTUIEHIUU
CTyI€HTaM-OTJINYHUKAM SIBJISICTCS:
1) BepbanbHOW KOMMYHUKAIIUEH;
2) popMaTbHOM KOMMYHHUKAITACH;
4. Tlpouecc ob6MeHa wuH(opmaliuel, €€ CMBICIOBBIM 3HAYECHUEM MEXY
JOJIbMU — 3TO
1) KOMMyHUKaIs
2) nucKyccus
3) KOHTaKT
5. Kakas oOpaTtHas cBsi3b HMeEET OOJbIlee 3HAYCHHE C TOYKH 3PCHUS
MOBBIIIEHUS 3PPEKTUBHOCTH KOMMYHUKAITUH?
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1) monoxuTenbHas

2) KOppeISILIMOHHAS

3) HeonpeaeIcHHAS

4) otpuliatenbHas

6. Ilpoliecc KOMMYHMKAIUM MOXET cyuTaThCs A(G(EKTUBHBIM B Ciydae,
€CIH. ..

1) monmydarens MPOAEMOHCTPUPOBANI MOHUMAHUE UCH, TPOU3BEIS JIEUCTBHUS,
KOTOPBIX OT HErO JaJl OTIPAaBUTEIb

2) moxyyaTenb NPOJEMOHCTPUPOBAT MOHMMAHHME WJIEU, HO €ro JICUCTBHS HE
ONpaBJaJv OKUJAHUN OTIPABUTEIIS

3) wundopmanms ObUla TIepelaHa TOMY JIMIy, [JII KOTO OHa ObUla
npeaHa3HayeHa

7. O KakoM BHJ€ KOMMYHMKalMid HIET pedyb: «OHU BO3HUKAKOT MEKIY
KOHKPETHBIMU JIMLIAMI»?

1) opranu3anoHHbIE

2) CTPYKTYpHBIE

3) MEXJIMYHOCTHBIE

8. O KakOoM BUJ€ KOMMYHHKAINU UAET peub: « OHU ONPENEIAIOTCS XapaKTepoM
NEATENBHOCTH, TIOCTPOEHUEM, BO3MOKHOCTSAMH OPTaHU3aLUN»?

1) MEXJIMYHOCTHBIE

2) MEXTPYIIIOBBIE

3) opraHu3aioHHbIC

4) CTpyKTypHBIE

9. Ilo xapaktepy BocIpUATHSI HHPOPMALIUA KOMMYHUKAIUU ACTATCS HA:

1) cmelianHbIE, KOCBEHHBIE

2) npsIMbIE U 1IeJIEBbIE

3) BCe OTBETHI BEPHBI

10. K xakoi pa3HOBHJIHOCTH KOMMYHHMKAIIMM MOKHO OTHECTH MOPYYEHHUE OT
CTOPOHBI HaYaJIbHUKA 11€Xa HAYAJIbHUKY y4acTKa?

1) Bocxos1as KOMMYHUKAIUS

2) ropu30HTaJIbHASI KOMMYHUKAIUS

3) HUCXOAIAss KOMMYHUKAIIUS

6. BbImoaHUTH 3a/1aHne, OTBETUTH Ha BOIIPOCHI:

K kakomy Tumy yopaBiI€HYECKHX KOMMYHHMKAlMM MOKHO OTHECTH
M3JI0)KEHHBIE CUTyallud B3aUMOOTHOIIEHUN MEHeIKepa U nmoaurnHeHHbIX?Kakoil u3
MPEACTABICHHBIX BapMAHTOB Bbl KAaK MOTEHUUAJIbHBI MEHEIKEp NpeamnoyurTaere?
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[IpuBenure HeoOxoaumble aprymeHThl.Mmeercst nau cnenuguka B paboTe BHOBB
Ha3HAYEHHOT'O POCCUUCKOr0 MEHeKepa?

TexcT 3amanus.

CymiecTByeT [Ba OCHOBHBIX BapHaHTa Ha3HAY€HUs MEHEIDKEPOB Ha
PYKOBOJSIIYIO JOJKHOCTB!

1) myTem BBIABH)KEHUS COTPYJHUKOB U3 PSAOB CBOEIO KOJUIEKTUBA;

2) myTeM MpUTIalIeHUs] CO CTOPOHBI.

PyKOBOACTBYSCh MHEHHMEM 3KCHEPTOB, PACCMOTPUM KaXAbIH W3 HUX C
NO3UIMI BHOBb HA3HAYEHHOI'O MEHEKEPa.

Bapunant 1.HUtak, psaoBoro cOTpyJHMKa BBIIBHHYJIM HA JOJKHOCTb
PYKOBOAMTENS KOJIJIEKTHBA, IJie OH yxe pabotan. HoBomy MeHemkepy U3BeCTHa
CTpYKTypa (QupMbl, cnenuduka ee paboThl, 3HAKOMBI JIIOJU, HX BO3MOXXHOCTH; Y
HEro €CTh CBOM HJIEH U IUIaHbl. MeX1y TEM NOAYMHEHHBIE HOBOTO PYKOBOAUTEIS
aKTUBHO OOCYKJIal0T HOBO€ Ha3HaueHHe. OCHOBHbBIE BOIPOCHI; KaK TeNepb
oOpaniaTbcs K OBIBIIEMY COCIIYKMBIY; YTO B OTHOLIEHUSAX OCTAHETCS MPEKHUM, a
9TO U3MEHUTCA? [I0CKONBKY KaXKAbIii COTPYAHUK UMEET O HOBOM PYKOBOJMUTEIIE
CBO€ MHEHHE, TO IJIaBHas Mpoldiema, KOTOPYIO MPEACTOUT peliaTh MEHEIKEpPY, —
IepeMeHa JAUCTaHUMM. Jlnsg JOCTHXKEHHS yclexa B OTOW pOJU  MPHUAETCA
NEepPeCTPauBaTh BCIO CHUCTEMY CJIOKUBIIMXCA B3aMMOOTHOILIEHHH C OBIBIIMMHU
KOJIJIETaMH. Y CTaHOBJIEHHWE HOBOW JUCTaHUMH Bcerjaa OOJE3HEHHO I o0eux
ctopoH. HyXHO oOTKa3aTbCcsi OT MpEeXHEro, MaHUOpPaTCKOro CTUIS OOLIEHUS.
Henb3g urHopupoBaTh HECOMHEHHBIA (DAKT: MEHEKED SIBISAECTCS PYKOBOAUTENEM,
KOTOpBI HaJEJIEH BJIACTHBIMM IIOJIHOMOYMSMH, OIPEICICHHBIMU IIpaBaMu U
00SI3aHHOCTSAAMHM, a OCTaJIbHBIE COTPYAHUKM — €ro MNOJYMHEHHBIe. Temnepp y
MEHE)KEpa HOBBIM CTAaTyC, KAapAWHAJIBHO MEHSIOIUNA CUTYyalUUI0 IPEXKHETO
PAaBEHCTBA Ha CUTYALMIO MOJYUHEHHS. 3HAYUT, €CIM PYKOBOIUTENb HE HAMEPEH
CTaBUThb B HEJIOBKOE TIIOJIOKEHUE JIIOJIe, OH JIOJDKEH JepKaTbes OoJiee
CAEp>KaHHO, KOPPEKTHO U J]aXK€ B OTJICJIbHBIX cllydasx (popMasibHO.

Jnst Toro 4toOBl MEpHOJ BXOXJIECHHUS B POJIb PYKOBOJAUTENS MPOILIEN
YCIIENIHO, HE PEKOMEHAYETCS IIyTaTh COTPYJHMKOB CBOMM  BHE3AIHBIM
npeodopakeHneM Wi, Ha00OpOT, AenaTh BUI, OyJATO BCE OCTAJIOCh, KaK MPEK/IE.
Jlydire BXXMBAaThCA B HOBYIO POJIb MOCTENEHHO. MOXHO HayaTh ¢ OOpalleHus K
pabOTHMKaM 1O HMMEHU-OTYECTBY, IMEpPEeHTH Ha «BBD», OTKa3bIBaTbCs OT
PEryJISIpHBIX COBMECTHBIX YACMHUTUN MOJ MPEIJIOTOM 3aHATOCTH, YKJIOHSATHCS OT
pasroBopoB Ha Heciay)eOHble TeMbl. OJIHAKO MEPBOE, OT YEro HY>XKHO M30aBUThCA,
- IPUBBIYKHM 0337a4MBATh JIIOJI€H JTUYHBIMU IpockOaMu. Tenmepb 3TO MOXKET BOC-
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IPUHUMATHCS KaK IEMOHCTpPALUs BIACTA PYKOBOIUTENS.

B clo)kHBIME MOMEHT ajanTaliid K pOJIM MEHEIKepa €My CIEeAyeT
nocTaparbcsi ObITh MaKCUMaldbHO MPUBETIMBBIM. DTO IMOMOXKET pacciaduThes,
CHSITh B3aUMHOE HaMpPs>)KEHUE.

Bapuant 2. Ha ocBoboauBIIyIOCS IOJDKHOCTH MEHEIKepa MpUTrialleH
COTPYJHHK U3 APYTrOi OpraHu3aluu.

B sTOM ciiyyae HOBOMY PYKOBOJUTENIO MPEICTOUT pEIIaTh OJHOBPEMEHHO
IBE€ 3aJ]a4d: BXOJUTh B KypC MPOU3BOJACTBEHHBIX BOIPOCOB U YTBEPKAATh ce0s B
ponu Juaepa HE3HAKOMOTO KOJUIeKTHBA. CyIIECTBYIOT ABE pPAaCHpPOCTPAHEHHBIE
Pa3HOBUAHOCTH PEUICHUS MPOOJIEMBI.

MeHemkep MOXKET MPEe/CTaBUTh ce0sl JEMOKPATOM, «CBOMM TMapHEM», TEM
CaMbIM T[OCTapaThCid BbI3BAaTh K ce0€ CHUMIATUIO MOAYMHEHHBIX. [loCKOJBKY
MMOHPABUTHCS BCEM  TPYAHO, HEKOTOPBIE COTPYAHUKH COYTYT HOBOTO
PYKOBOJIMUTENSI HEYBEPEHHBbIM U ciadbiM. UYToOBI 3aBOEBaThb YBa)XXEHUE U
aBTOPUTET, MEHEIKEPY HE CJeAyeT OKa3bIBaTh IMOJYUHEHHBIM OCOOBIX 3HAKOB
BHUMaHMs, Je€JaTh MHOTOOOEHIAIOIINE 3asBICHUS, JOOMBATHCA HX JIPYKECKOTO
pacnonioxenus. Jlydie ObITh POBHBIM CO BCEMH paOOTHUKAMU, BHUMATEIbHO HX
CIyIIaTh, HE JABaTh MPEXKICBPEMEHHBIX OLIEHOK U O0CLIaHMI; OTBEYaTh BEKJIIUBO,
HO TBEPJIO Ha MPOSBISIEMYIO OeciiepeMOHHOCTh. HyXHO HACTOWYMBO yTBEpKAaTh
CBOIO BJACTh, a TakKXke TpeOoBaThb M JOOUBATHCS, YTOOBI pEMICHUS ObUIH
HCTIOJTHEHBI.

Jpyroii KpallHOCTBIO HOBOTO PYKOBOJIUTENS MOXET CTaTh KEJIAHUE
MEHE)KEpa Cpa3y HaBECTH B KOJUIEKTHBE <GKEJIE3HbIN» mopsaok. llockonbky
CBOMX TOJYMHEHHBIX OH MOKa HE 3HAeT, ITOT PaJUKAIbHBIA MyTh Pa3BUTHUS
COOBITHI MOXKET TMOBJIEYb 32 COOON U3IUITHUE KOH(MIIUKTHI.

IlepBoe BpeMsi HOBOMY MEHEIKEPY TPYAHO OMNPENEIUThb, C YEM CBS3aHBI
HEOPraHU30BaHHOCTh U Oecnopsiiok B pabore. Y COTPYAHUKOB H3JIHUILIHSS
AKECTKOCTh MOXET BbI3BATh HEMNPEACKA3YEMYI0 PEAKIHIO: OT Mapaln3yIoLIEro
cTpaxa 0 OTBETHOM arpeccu C TPOMKHM cKaHjaioM. UToObl cTporocth Oblia
ONpaBJaHHOW M MPUBOJNIIA K YIYUILICHUIO JIeJI, MEHEJXKEPY HE HY>KHO MOJBEPTaTh
KPUTHKE BCE, YTO OBLIO B KOJUICKTHBE MPEXK/E, BHIIBUTATh OT'yJIbHbIE OOBUHCHUS
U 3ad4BJSTh, YTO HUKTO HE yMeeT M He XoyeT paborarh. Jlyulie 03HAKOMHUTh
MOJYMHEHHBIX CO CBOUMH NPUHIUNAMU Pa0OThI, COOOUUTh UM O OJMIKAUIINX
nnaHax. Cnenyer ykas3aTh COTPYJHHMKaM, Kak OyJeT MOOIIPATHCA YCIHEUIHO
BBITIOJTHEHHAas1 paldoTa, Kakue M 3a 4YTO TOCJIEAYIOT CAaHKIUM B Cllydae ee

HECBBIITOJIHCHMU.
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BriOop geiicTBuii MeHemKepa HE OrPaHUYEH TOJIBKO OSTUMHU JIBYMs
kpaiiHoCcTsiIMU. OH MOXET, Hampumep, C TMOMOIIbI0 CBOUX MOJAYMHEHHbBIX
MONBITATHCS CO3/1aTh KOMAaH/y, BOOJIYIIEBIISAS] COTPYAHUKOB PO PECCUOHAIN3MOM,
DHTY3MAa3MOM M HHEpruer. MoOKEeT NMOUTHM MO IyTH NaTepHaIUu3Ma, UCIOBENYS
OTEYECKOE OTHOIICHUE K COTPYJIHUKAM U CTaB JJIsl HUX CBOCOOPA3HBIM OMEKYHOM,
MOJIHOCTHIO JIUIIUB UX CAMOCTOATEILHOCTH B MIPUHSTUM PEIICHUM, 2 MOXKET JIMIIh
PYKOBOJICTBOBATHCS JOJKHOCTHOM MHCTPYKIUEH, TOCTAaBUB JIEJIO IO PYKOBOJICTBY
KOJUIEKTMBAa Ha (opManbHyr0 OCHOBY. B m1000M ciydae OCHOBHas 3ajaya
MeHemKepa - 3PGEeKTUBHO yHpaBisATh JoAbMHU. HeoOxoaumMo MakcHUMalbHO
3aJI€ICTBOBAaTh  IOTEHIMAN  COTPYAHUKOB. JJII  3TOro  HYyXHO HMETh
npeacraBieHue o0 ypoBHE HX NpodeccHoHanu3Ma W, KOHEYHO, O JIMYHBIX
0COOEHHOCTAX Ka)J0T0 YEJIOBEKA.

[lo MHEHUIO 3KCNEPTOB, OOJIBIIMHCTBO TMPOU3BOJCTBEHHBIX KOH(IUKTOB
BO3HHMKAET HE IMOTOMY, UYTO MOJYMHEHHBIC JICHUBHI U HEKOMIIETEHTHBI, a M3-3a
TOrO, YTO KOHKPETHOE 3aJaHue ObLIO aJpecOBaHO PYKOBOJUTEIEM HE TOMY
YeJI0BEKY, KOTOPBIN cIOCOOEH ¢ HUM YCHEUIHO CpaBUTHCs. YTOOBI HE COBEPIIATH
ATy OIMIMOKY, MEHEKEPY CJEAYET JaBaTh MOPYUYECHHUS COTPYAHUKAM C YUETOM HUX
JeJ0BOro mnoTeHnuana. [lonyuynts anexkBaTHOE NPEACTABICHUE O KOJUIEKTUBE B
[[EJIOM U OTHAEJbHBIX PaOOTHHKAX MOKHO, O3HAKOMMBIIUCH C JUYHBIMU JI€JIaMU
MOJYMHEHHBIX, IPUTIIACUB COOTBETCTBYIOLIUX CIELHATUCTOB, BOCIOJIb30BABLINCH
npoQeccuoHaIbHO pa3pabOTaHHBIM BONPOCHUKOM. MOXKHO MHPOBECTH ONpPOC U
CaMOCTOSITEIbHO, BBIACHSIS HAaeAWHE MHEHHs el apyr o apyre. Hyxno
CIIPOCUTh, UYTO UM OOJIbIII€ MOAXOJUT: TMOJy4aTh KOHKPETHBIC yKa3aHWUS WIIU
omnpeeeHHOE 3aJjaHue, IEICTBYS B €r0 paMKax CaMOCTOSITEIbHO.

Omubku MeHemKepa B MepBOe BpeMs paboThl HeuzOexHbl. Crenan
COOTBETCTBYIOIIME BBIBOJbI, MEHEIXKEpPY CJelyeT YTOYHUTb XapakTep CBOEH
JEATEeNHHOCTH U ClIeNIaTh €€ B MAKCUMAJIbHOU cTerneHn 3 (PEeKTUBHOMN.

Pa3nen 6. /lesioBoe 001IeHne

Tema 6.1. Opranuszanus 1eJ10BOro 001IeHUS

1. KakoBa posb genoBoro o0iieHus: B pabote MeHexepa?

2. HazoBute ocHOBHBIE (hOPMBI JEIOBOTO OOIIEHUS?

3. KakoBbI OCHOBHBIE MpaBujia 0OIIeHHS 10 TesieGoHy?

4. CocTaBuUTb IJIaH MPOBEJCHUS IUIAHOBOTO COBEILAHUS IO
HUKEPEICTaBICHHOMY AJITOPUTMY:

1.  Jlarta, MecTo u BpeMsl POBEICHUS COBEILIAHUS.

2. IToBecTka nHA.
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3. Cnucky y4aCTHUKOB COBEIIIAHUA.

4, JIOKIa UK COBEIIAHHUS.

5. ITepeuenp paboT, KOTOpPHIE OYAYT BBHITIOIHEHBI CITY)KOAMU MPEITPUITHS
IIPU MOATOTOBKA COBEUIAHUSI.

6. CocTaBbTe TEKCT MPUTJIAILICHUS HA COBEILIAHUE.

1. CocTtaBbTe CIHUCOK PaCcChUIKU MPUTIIALICHU Ha coBelanue. Kakumu
criocobamu OyJIeT OCYIIEeCTBICHA pacChlIKa?

8. CocTtaBbTe KpaTKUi T€3UC JOKJIaAa PYKOBOJAUTEIS NPEANPUITHS.

Q. CocTaBbTe periaMeHT COBEILIAHMS.

10. Kak Oyzaet moAroToBICHO U 000PYI0BAHO MTOMEIIEHUE IS TPOBEACHUS
COBELIaHUA?

11. CocraBbTe BU3UTKY, PEKJIAMHBINA MIPOCHEKT U T.J. MPEANPUATHUS IS
YYaCTHUKOB COBEILIAHUSI.

12.  CocraBbTe MOPSAKOBBIE HOMEpa YYaCTHUKOB (BBICTYHAIOIINX ) HA
COBEILIAHUU U MTPOJOJIKUTEIBHOCTD JOKJIAJ0B BHICTYAIOIINX.

13. Kak Oyzaet mpoXoauTh perucTpaius y4aCTHUKOB COBEIIAHUsA?

14. CoctaBbTe IPOTOKOJ COBEIIAHUS.

5. [loaroToBuTh nokiaan Ha Temy: «IIpaBuia oOuieHus no renedoHy»

6. BbIMOJHUTE TECTOBBIE 3aJaHUs: BbIOpaTh NPABWIBHBIE OTBETHI U3
MPEITI0KEHHBIX

1. Yo Takoe nenoBas 6ecena?

1) nepenada v 0OMEH HHPOPMAIIUEH ¥ MHESHHUSIMHA WA TIPOOJIeMaMu

2) cmocod OTKPBITOrO KOJUIGKTUBHOTO OOCYXKIEHHUS MPOOJEM TPYIIOn
CTEIHAIMCTOB

3) mporecc B3aMMOCBSI3UM U B3aUMOJICHCTBHS, B XOJ€ KOTOPOTO MPOHCXOIUT
oOMeH nHpopManuen u onbITOM

4) CTONKHOBEHUE MHEHHM, Pa3HOTJIACHI 10 KaKMM-TH00 BOIIPOCaM

2. Yo Takoe aenoBoe mMMchrMO?

1) BeIpaskeHHE YBAKUTEILHOTO OTHOIICHHS K APYTHM JIFOJISIM

2) [OKyMEHT, TpUMEHSEMBId JJs CBsI3W, TMepenayn WHPOpMaluu Ha
paccTOosIHUE MEXY IBYMsI KOPPECTIOHACHTaMU

3) mporecc B3aUMOCBSI3U W B3aMMOJCHCTBHS, B X0JIe¢ KOTOPOTO MPOUCXOIUT
oOMeH MH(pOopMaIeil U OMBITOM

4) BBINIOJIHEHUE JAaHHBIX 00CIIaHUN U B3ATHIX 0053aTENLCTB B JIE000H hopme

3. CuiibHBIE apTyMEHTHI Jy4lI€ IPUBOINTH:

1) TOIBKO B KOHIIE JUajora
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2) B cepeIMHE 1UAIoTa

3) B HavaJie quanora

4) B Hayase U B KOHIIE AUaora

4. JlenoBoe 00ILIEHHE XapaKTEPUIYETCS:

1) cobmroieHreM 3THKETa

2) BBIpAXKCHHEM SMOIIHI

3) Ipy>KECKUM TOHOM OOIICHUS

4) HehopManbHBIM MTOBEACHUEM

5. Yrto Takoe npou3BOJICTBEHHOE COBEIIaHUE?

1) mpouecc B3aMMOCBSI3M M B3aMMOJEHCTBUS, B X0JI€ KOTOPOrO MPOUCXOAUT
oOMeH UH(popMaIeil U ONbITOM

2) cnoco0 OTKPBITOrO KOJUIEKTUBHOIO OOCYXAEHUS NpoOJeM TpyIIon
CIELMAIICTOB

3) obmieHue MEXIy JIFOABMU C LIEJIbIO BBISIBIICHUS Pa3HOIIACUI

4) cTOJIKHOBEHUE MHEHMM, pa3HOTIACH 110 KAKHUM-TO BOIIPOCaM

6. 3HauMMOCTh HH(POPMALIMOHHON PYHKIIMU TEPETOBOPOB 3aKIHOYAETCS B TOM,
YTOOBL:

1) HaliTH COBMECTHOE pelIeHre NpoOIeMbl

2) peryaupoBaTh U KOOPJMHUPOBATh JICHCTBUS YYaCTHUKOB KOH(IUKTA

3) oka3zarb BIMAHME Ha OOLIECTBEHHOE MHEHUE C LEJIbI0 ONpaBAaTh
COOCTBEHHbBIE JIEHCTBUS, NPEABSIBUTh MPETEH3UHU OIMOHEHTaM, MPHUBJIEYb HA CBOIO
CTOPOHY COIO3HUKOB

4) momyuuTh cBeleHUsT 00 HHTEpecax, MO3ULUAX, MOAXOAAX K PEIICHHUIO
po0JIeMbl TPOTHUBOIOJIOKHON

7. CormnacoBaHue psia BONPOCOB MPOLEAYPHOTO XapaKTepa, OCYIIECTBICHHE
BbIOOpA MECTa M BPEMEHU BCTPEUU YUACTHUKOB NIEPETOBOPOB — ITO:

1) comepkaTenbHBIN ACTIEKT IEPETOBOPOB

2) aHanu3 pe3yNbTaTOB IEPETOBOPOB

3) BBINIOJIHEHHE JOCTUTHYTBIX HA IEPETOBOPAX COTJIAIICHHM

4) opraHM3alMOHHBIN ACMIEKT MEPErOBOPOB

8. JIto0ast 6ecesa COCTOUT U3:

1) KOHTaKT, OpHEHTALIMs], APTYMEHTALIMS, PEIICHUE

2) KOHTaKT, pELICHUE

3) KOHTaKT, apryMeHTallusl, pelIeHue

9. K coneprkaHuIo JeI0BbIX MTUCEM NMPEABIBIISIOTCS CIASAYIOLUNE TPEOOBAHNUS:

1) rpaMOTHOCTB
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2) MOATUYHOCTH

3) TOYHOCTH

4) KpaTHOCTb

10. Kakux BeIpakeHH clieayeT n30erath MmpH Telie(OHHBIX pa3roBOpax?

1) «s1 He 3HaAIO»

2) «BbI TOMKHBL. .. »

3) Hecornacue ¢ co0eceJTHMKOB HaYMHATh co ciioBa «Het»

4) Bcex BBILIENEPEUNCIECHHBIX

7. IloaroToBUTH MpE3EHTAIMIO K JIOKIAJy: Tema, IIOBECTKAa JIEJI0BOTO
COBEIIaHMs, BBICTYIUIEHUE PYKOBOAUTEIS CTPYKTYPHOTO MOIPA3/I€ICHUS.

Pa3pnen 7. PykoBoACTBO: BJIACTh U MAPTHEPCTBO

Tema 7.1. OcHoOBBI BJ1aCTH U BausHMA. JInaepcTrBo

1. [lepeuncrieTute KaHAJbI BIACTH?

2. B yem 3akimtodaroTCs OTIANYHS MEXKTY MEHEIKEPOM U JIHAEePOM?

3. OCHOBHBI ITOHATHUSI JIUJIEPCTBA?

4. Hanucanue KoHcrekTa 1o teMe: CaMOMEHEIKMEHT PYKOBOIUTES.

5. [loaroroBuTk Mpe3eHTaluo 1o TeMe: CaMOMEHEKMEHT: CYIIHOCTb,
OCHOBHAsl XapaKTEpUCTHUKA.

6. BeIMOTHUTE TECTOBBIC 3a/1aHUsI: BEIOPATh MPABUIIHLHBIE OTBETHI U3
MPEIOKEHHBIX

1. Tun B1acTH, KOTOPBIA MOXKET UCIIOIB30BaTh MEHEIKMED?

1) sxcniepTHas

2) 3aKOHHAas

3) sTanoHHas

4) Bce OTBETHI BEPHBI

2. JlaiiTe onpeaeneHue MOHATHH:

A — MOBEJICHUE PYKOBOJUTEIS, YTO MEHSET OTHOIIICHUE
1. Baactb
MOJYMHEHHBIX K HEMY.

2. Biausaue b — crtocOOHOCTH BECTH 3a COOOM.

B — crtocoOHOCTh M BOBMOKHOCTh MEHEKEpa BIUATH Ha
3. JIugepcTBo
NMEesATEeILHOCTh U MOBECHNE PAa0OYHX.

[ — 0OIIeIPHHATHIC TTOBTOPSIOIINECS COIMAIBHBIC ICHCTBUS, UYTO
4. O0Oblyan
CTAHOBATCS OOBIYHBIMU.

3. Kto Takoit hopmasibHbIN auaep:
1) OauH U3 WICHOB TPYIIIBI, YTO BJIAJICET CUIION JTMYHOTO BIUSHUS HA IPYTHUX.
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2) PyxoBonauTenb KOJJIEKTUBA, KOTOPBIN MOJB3YETCS JAHHOW €My CITYKEOHOM
BJIACTBIO.

3) LleneycTpeMieHHBI MEHEKED.

4) T'naBHBIN CTICIIMATKUCT

4. KakvmMu OCHOBHBIMH 4YepTaMu JOJDKEH o00JajaTh TaKOH apXeTun
YIOPABJISIFOLIETO KAK «JIUAEp»?

1) CiocoOGHOCTh OnpeieTuTh MECTO cO0Sl M MPUHSTH KOPPEKTUPYIOIINE MEPHI

2) VYmeHue pemath JIHMYHOCTHBIE KOH(IUKTBI, KOTOpPbIE BO3HHUKAIOT TMpHU
BOJIEBBIX PEIICHUSIX

3) BBITh OOLIUTENHHBIM

4) YMenue o0marbcs € JIOJAbMH, CIHOCOOHOCTh Paclo3HaBaTh IMOTEHLIHAN
KKJOTO 4YeJIOBEKa M 3aUHTEPECOBBIBATH €0 B IIOJHOM HCIIOJIb30BAHUU 3TOTO
IIOTEHIaIa

5. JInbepanpHBIi CTUIIL PYKOBOJICTBA OCHOBAH:

1) Ha CHUCXOJUTEIBHOCTH U TEPIIUMOCTH K JIFOJIIM

2) 00ObEKTUBHOCTH K COTPYAHUKAM

3) n30upare’abHOM OTHOIIEHUU K PYKOBOAMUTENSM U O JYMHEHHBIM

6. MeHeKep JOJIKEH CTPEMUTHCS OBITh JTUAEPOM:

1) bopmanbHBIM

2) He(popMaTbHBIM

3) coyeTarMM 3TH XapaKTEPUCTUKHU

7. Kakue u3 ¢popm Binactu no P. ®@penuy u b. PaiiBeHy MOTyT CylllecTBOBAThH
TOJIKO B CUCTEME (POPMAJIBHOTO MO JUMHEHUSA?

1) sTanoHHas B1acTh;

2) BJIAacTh, OCHOBAaHHAs HA BO3HATPAXKICHUU;

3) sKcniepTHas BJIACTh;

4) 3aKOHHasl BJIACTb.

8. @opma BIACTH NPU KOTOPOM NOJYMHEHHBIM BEPUT, YTO PYKOBOIWUTEID
MMEET BO3MOXKHOCTh BO3HArPaaUTh €ro:

1) BnacTh, OCHOBaHHAs HA BO3HATPAXICHHH;

2) BJIaCTh, OCHOBaHHas HA MPUHYKJCHUH;

3) 3aKOHHas BJIACTb.

9. ®opma BiacTd NpPU KOTOPOM NOMUYMHEHHBIM BEPUT, YTO PYKOBOJUTEIb
MMeEeT BO3MOXKHOCTh HaKa3aTh €ro:

1) BiIacTh, OCHOBaHHasi HA BO3HATPAXKICHUHU;

2) BIAcTh, OCHOBAHHAS HA IPUHYKJICHUU;



I'AIIOY YAO

VIIPABJEHUE JOKYMEHTALIME CTO CMK 4.2.01 - 2024
«UYMK»

3) 3aKOoHHas BIACTb.

10.JImpepcTBO B TEOPUU MEHEKMEHTA MOKHO OIPEIAEIUTH KaK. ..

1) moGeny B KOH(IMKTE;

2) ycnoBust QyHKIIMOHUPOBAHUS OPTaHU3AIINY;

3) pa3mMep 3apabOTHOM TIATHI PYKOBOIUTEIS;

4) crtocOOHOCThH OKa3bIBaTh BIMSHUE HA JTUYHOCTH U TPYIIIIHI JTIOACH.

7. BBINOJIHUTB 33JJaHUE, OTBETUTH HA BOIIPOCHI:

K KakuM CTHIISIM pyKOBOJCTBA MOKHO OTHECTH XapaKTep B3AMMOOTHOILLICHUU C
nesmon rocyaaps Hwukonas IlaBmoBuua (ummmepatopa Hukomas ) m moHckoro
atamana [InatoBa?

JaliTe pa3BEpHYTYIO XapaKTEPUCTUKY KaXJOTO CTUJISL PYKOBOJCTBA.

Kakoil ctunp pykoBoACTBa B OOJBIIEH CTENEHH XapaKTEpeH IS
coOupaTenbHOro 00pa3a COBpeMEHHOTO MEHeIKepa?

Texct 3aganus.

[IpounTaiite otpbiBok u3 pacckaza H. A. JleckoBa «JleBma (Cka3z o
TYJIbCKOM KOocOM JleBlIe 1 0 CTAJIbHOU OJI0XE)».

«...IlmaToB Gosiyicst K TOCY/Iapio Ha riasa mokasaTbces, moromy 4to Hukomnai
[TaBmoBuY OBLT yKAaCHO KaKOW 3amMeyaTelbHBIA M MNaMSITHBIM — HUYETO HE
3a0b1Bas1. [111aTOB 3HAJ, YTO OH HEMPEMEHHO €ro o 6yi0xe crnpocuT. M BOT OH XOTh
HHUKAKOT'O B CBETE HEINPHUATENS] HE NMyTajcs, a TyT CTPYCHJI: BOLIEN BO JBOPEI] CO
IKaTYyJOYKOIO J1a MOTUXOHEUKY €€ B 3aje 3a Meuykod M moctaBui. CrpsTaBuiu
mKaTyyky, lIlmaTtoB mpeacranm K rocygapo B KaOMHET M Hayajdl IIOCKOpee
JIOKJIaJIbIBaTh, KaKW€ y Ka3akoB Ha TUXOM JIoHY MeXI0ycOoOHBIE pa3roBOPHI.
Jlyman oH Tak: 4TOObI 3TUM TOCY1aps 3aHsTh, U TOTJA, €CJIU rocyAaphb cam

MOTIOMHUT W 3aroBOPUT MpO 00Xy, HAJO0 MOJAaTh U OTBETCTBOBATH, & €CIIU
HE 3aroBOPHUT, TO MPOMOJYAThH;, MIKATYJIKY KaOMHETHOMY KaMepIWHEpPY BEJETh
CIIPSATaTh, & TYJIbCKOTO JIEBIIIY B KPEMOCTHOM Kazamatr 0e3 CpOKy MOCaauTh, YTOObI
MOCHU/JIENT TaM 10 BPEMEHHU, €CJIM TOHAJ00uTCS.

Ho rocynapr Huxonaii IlaBioBuu HEM 0 yem He 3a0biBaji, W 4yTh [lnaToB
HacueT MEeXJ0yCOOHBIX Pa3rOBOPOB KOHYMJI, OH €ro ceiyac e U CIpalliuBaeT:

— A 49T0 Xe, KaKk MOHU TYJIbCKHE MacTepa MPOTUB arJIMIIKOW HUM(O30puu ceds
omnpasaanu’?

Il;maToB OTBEYasr B TOM poJe, KaK eMy €0 Ka3alocCh.

—  Hwumdoszopusi,— roBoput,— Balie BeJIUYECTBO, BCE B TOM K€ MPOCTPAHCTBE,
U s €€ Ha3aJ IPUBE3, a TYJbCKUE MACTEPA HUUETO YAUBUTEIBHEE CAEIATh HE
MOTJIH.
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I'ocynape orBeTH:

—  Tsl — cTapuk MyX’eCTBEHHBI!, a 3TOTO, UTO Thl MHE JIOKJIA]IbIBa€Illb, ObITH HE
MOXKET.

[InaToB cTanm ero yBepsATh U pacckasai, Kak Bce JeJI0 ObLI0, U KaK T0CKa3al
0 TOro, 4YTO TYJSKM MPOCHIM ero OJoXy rocyaapio mokaszaTb, Huxonai
[TaBmoBUY €ro mo 1ieuy XJOMHYJ U TOBOPUT:

—  Tlopasaii ctona. f 3Hat0, YTO MOM MEHS HE MOTYT OOMaHbIBaTh. TyT 4TO-
HUOYb CBEPX MOHATHS CAEIAHO.

Brinecnn n3-3a NE€YKM MIKATYJIKY, CHSJIM C HEE CYKOHHBIN MMOKPOB, OTKPBLIN
30JI0TYyI0 TabakepKy W OpWIUIMAHTOBBIA OpeX,— a B HEM OJioxXa JIeKHUT, Kakas
npex/e Oblia M Kak Jexarna.

l'ocymaps mocMoTpen u ckazadm:

— Yro 3a muxo! — Ho Bepbl cBOEH B pyCCKUX MAacTEPOB HE yOaBHUII, a BEJIeI
M03BaTh CBOIO JIIOOUMYIO 104b AJlekcanapy HukonaeBHy u mpukaszan ei:

— Y 1e0s Ha pyKax MepCcThl TOHKME — BO3bMU MaJICHbKUI KIIIOUUK U 3aBEU
MOCKOpee B 3TOM HUM(O30pHH OPIOUTHYIO MAIIMHKY.

[IpuHiiecca crama KpPyTUTh KIIIOUUKOM, U OJloxa cedyac yCHKaMH
3aleBesuiia, HO HOTaMuU He TporaeT. Alnekcanapa HwukosiaeBHa Bech 3aBOj
HaTsHYJa, a HUM(}O30pHs BCE-TaKU HU JIaHCE HE TaHIYeT, U HU OJHOUN BEpOSIIUH,
KaK MpexX/ie, HE BHIKUJIBIBACT.

[11aToB Bech MO3€EHEN U 3aKpUYal:

—  Ax onu, menbMbicoOaueckue! Tenepb MOHUMAO, 3a4€M OHU HUYETO MHE Tam
CKa3aTh HE XOTEJIU. XOPOIIIO €IIIe, YTO S OJJHOTO UX HEro Aypaka ¢ coOou
3axXBaTUJL.

C »TuMH crioBaMH BhIOEXKANT Ha TOABE3/T, CIIOBHUJI JIEBILY 3a BOJOCHI M Haydall
TyJla-clojla TpemnaTh TakK, 4YTO KJIOYbs moJjeTeau. A ToT, korma ero IlmaroB
nepectayn OUTh, TOMPABUIICS U TOBOPUT:

— Y MeHA U Tak BCE BOJIOChS MpHU yueOe BhIAPaHbI, a HE 3HAIO TEMEPh, 3a KAKYyIO
HaJI00HOCTh HaJI0 MHOIO TaKOE MOBTOpEeHUE?

— 0710 3a To,— roBopuT l11aTOB,— 4YTO 5 HAa Bac HAJESJICA U 3apy4dascs, a Bbl
PEIKOCTHYIO BEIlb UCITOPTUIIH.

JleBma orBeyaer:

—  MbI MHOTO JOBOJIBHBI, UTO ThI 32 HAC pyYaJiCsi, & UCIOPTUTH Mbl HUYETO HE
HCTIOPTHUJIN; BOSBMHUTE B CAMBIN CHJIbHBIA MEJIKOCKOI CMOTPHUTE,

[InatoB Hazam mobOexkand MPO MEITKOCKOIN CKa3blBaTh, a JIEBIIE TOJbKO

MOTPO3UIICS:
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— Sl rebe,— roBOpUT,— TaKON-CAKON-ITAKOM, €IIIC 3a7aM.

W Benen cBUCTOBBIM, UTOOBI JIEBIIE €I1I€ KPEM4e JOKTH Ha3aJ 3aKPYTHUTh, a
caM MOJHMMAETCS MO CTYIECHAM, 3albIXaJICS U YUTAET MOJIMTBY. A IapeaBOPIIbI,
KOTOpBIE Ha CTYNEHSX CTOSAT, BCE OT HEr0 OTBOPAYMBAIOTCS, AYMAIOT: MOMAJICA
IlnaToB M ceilyac €ro u3 JIBOpPIIA BOH IMOTOHST,— IMOTOMY OHH €r0 TE€pHETh HE
MOTJIH 332 XpaOpOCTb.

Kak ngosen IlimaToB JieBIIMHBI CJIOBAa roCyaaprlo, TOT cedyac C pPagoCTUIO
TOBOPHUT:

— S 3Har, 4TO MOM pYCCKHE JIIOAU MeHs He 00MaHyT. — W mpukasan mojaarhb
MEJIKOCKOII Ha MOIYIIKE.

B Ty xe MuMHYTYy MEIKOCKON OBUI TOJaH, W TOCyJaph B3sul OJIOXYy H
MOJIOKUIT €€ TOJ| CTEKJIO CHayajla KBEpPXY CIHMHKOIO, MOTOM OOYKOM, MOTOM
MMy3U4YKOM, — CJIOBOM CKa3aTh, HA BCE€ CTOPOHBI €€ MOBEPHYJIH, @ BUIECTh HEUETO.
Ho rocymaps u TyT cBOEH BEpbI HE IOTEPSLII, 4 TOIBKO CKA3aJI:

—  IlpuBecTu ceilyac KO MHE CrOJia 3TOTO OPYKEWHUKA, KOTOPBIA BHU3Y
HaXOHQUTCH.

[ImaToB mOKIagbIBACT:

—  Ero ObI mpuosieTh HAI0 — OH B U€M ObLI B3AT, U TEIEPh OYEHb 3JIOM BUJIC.

A Tocynapb OTBEYaeT:

—  Hwnuero — BBeCTH KakK OH €CTb.
[InaToB roBOpUT:

—  Bor uau teneps caM, TakOK-3TAKOM, IEPE] OUaMU rOCYyAapI0 OTBEYAIl.
A 71eBIIa OTBEYACT:

—  Yro X, TaKOM 1 MONAY U OTBEYY.

Nner B yeM ObLT: B OMOpOYKaX, OJJHA IITAHWHA B Carore, Jpyras MOTaeTcs,
a O35IMUMK CTapEHbKHU, KPIOUOUKH HE 3aCTETAIOTCs, MOPACTEPSHBI, a4 IIMBOPOT
pa3opBaH; HO HUYEro, He KOH(PY3UTCS.

Kak B3omien neBiia u NOKJIOHUICS, TOCYIapb €My Celdac U TOBOPUT:
— Yro 910 Takoe, OpaTell, 3HAYUT, YTO MBI U TaK M ATaK CMOTPEJIH, B IO
MEJIKOCKOII KJIaJIM, & HUYETO 3aMEYaTeIbHOTO HE yCMaTpuBaeM?

A 71eBIIa OTBEYAECT:
—  Tak nu BBI, Ballle BEJIMYECTBO, U3BOJIUIN CMOTPETH?

BenbMmoxxu emy KUBAIOT: JIeCKaTh, HE TaK TOBOPUIIL! a OH HE MOHUMAET, KaK
HaJ0 MO-MPUIBOPHOMY, C JIECTHIO WK C XUTPOCTHIO, & TOBOPUT MPOCTO.

I'ocynaps rosopur:

—  OcTaBbpTe HaJ HUM MYAPUTH,— MYCTh €r0 OTBEYAET, KAK OH YMEET.
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U certuac eMy mosiCHWII:

—  Mpbl, — roBopUT, — BOT Kak Kjiaiau. — W moyoxun 610Xy 1Mo 1 MEIKOCKOI.
— CMOTpH, — rOBOPHUT, — CaM — HUYETO HE BUJIHO.

JleBuIa oTBeyaer:

—  OJrak, Ballle BEJIMYECTBO, HUYETO U HEBO3MOKHO BUJIETh, IOTOMY YTO Hallla
paboTa MpOTUB TAKOTO pa3Mepa ropasao CEKpeTHEeE.

I'ocynapp Bompocui:

- A Kak ke Hajo?

- Hano, — roBoput, — Bcero ojJHy €€ HOXKY B IMOJPOOHOCTH IOJ BECh
MEJKOCKOIT MOJABECTH W OTAEIBbHO CMOTPETh HA BCSAKYKO MATOYKY, KOTOPOM OHAa
CTyIIaeT.

- [TomMunyii, ckaxu, - TOBOPUT rOCYAaph, - ITO YK€ OYEHb CHIIBHO MEJIKO

- A 4TO X€ JenaTh, - OTBEUAET JIEBINA, - €CJIU TOJIBKO TaK Hally paboTy u
3aMETHUTh MOXHO: TOTJIa BCE U YIUBJICHUE OKAXKETCH.

[Tonoxunu, Kak JeBIIa CKasall, U TOCyJIapb KAaK TOJIBKO TJISAHYJ B BEpPXHEE
CTEKJIO, TaK BECh U MPOCHSLI - B3I JICBIILY, KAaKOW OH ObLI HEYOpaHHBIN U B MbLIH,
HEYMBITBIN, OOHSUT €ro U MOIEJ0Ball, a TOTOM OOEpPHYJICS KO BCEM MPUABOPHBIM U
CKasal:

- Bunurte, s nydiie Bcex 3HaJ, YTO MOM PYCCKHE MEHS HE OOMaHYT.
I'msgute, moskamyiicTa: BeAb OHM, IIEIbMBI, ArjdlKyl0 OJ0Xy Ha MOJKOBBI
MOJIKOBAJIH ! »
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OTBeThI K TECTAM:

1 2 3 4 5 6 7 3 9 10

2 2 1 3 3 3 3 2 1 >

L 2 3 5 6 7 8 9 10

4 L ! 1 3 1 3 | 234 | 4 2

2 3 4 5 6 7 8 9 10

1 4 3 2 2 2 2 | 24 | 1 | 14

1 | 2 |38 | 4|5 |6 | 7 |8 ] 9 |10

Kur04 Kk TecTy-0npoCHHUKY:

Br1 nmonyuaere o 1 Ganny 3a oTBET «aa» Ha Bompockl: 1, 2, 3,4, 5, 8, 11, 14,
15, 16, 20 1 3a oTBET «HET» HA Bompockl: 6, 7,9, 10, 12, 13, 17, 18, 19.

Cnoxxute Bce MOJYYEHHbIE MO JBYM NO3ULMsAM Oamibl. MroroBas cymma
OaJIJIOB SIBJISIETCS TOKa3aTeleM «MOTHBAIMU OJ00peHus». Uem BbIlIe UTOTOBBIN
MoKa3aresib, TEM BBIIIE MOTHUBAIMS OJOOPEHHS W TEM, CJIEJOBATEIbHO, BHIIIE
TOTOBHOCTh YE€JIOBEKa NMPHUYKPACUTh CeO0s, MPEACTaBUTh ceOsl mepea APYruMHU Kak
MOJHOCTBIO COOTBETCTBYIOIIETO COIMAIbHBIM HOpMaM (TE€M BBIIIE TOTOBHOCTh
YeJioBeKa B OJOOPEHUM NPYTUX, CBSI3aHHASI ¢ MOTPEeOHOCTHIO B oOmieHuun). Huszkue
MOKa3aTesid MOTYT CBUETEILCTBOBATh KAK O HEMIPUHSITUU TPATUIIMOHHBIX HOPM, TaK
U 0 BBICOKOM TPeOOBaTEIHLHOCTH K cebe.

Ku1104 Kk JIMYHOCTHOMY ONIPOCHUKY:

[To 1 Gammy HauMCIIIETCS 32 OTBETHI «a» Ha CICAYIOIINE BOMPOCH: 2, 3, 4, 5,
7,8,9,10, 14,15, 16, 17, 21, 22, 25, 26, 27/, 28, 29, 30, 32, 37, 41.

Taxke HaumcnseTcs 1Mo 1 6ammy 3a OTBETHI «HET» Ha BOmpockl: 6, 19, 18, 20,
24, 31, 36, 38,39.

OtBeTnl Ha Bonpock! 1,11, 12,19, 28, 33, 34, 35,40 He yUUTHIBAIOTCA.

Jlanee moACUUTHIBACTCS CyMMa HAOpaHHBIX OaJlJIOB.

AHaJm3 pe3yJibTara.

Ot 1 no 10 GamnoB: HU3KAst MOTUBAIIMS K YCTIEXY;
ot 11 go 16 GannoB: cpeauuii ypoBeHb MOTHBAIIUY;
ot 17 no 20 6anioB: yMEepeHHO BBICOKHH YPOBEHb MOTHBAIINN;

cBbIre 21 Gayia: CIUIIIKOM BRICOKUH YPOBEHb MOTHBAIIMHU K YCIIEXY.




I'AIIOY YAO

VIIPABJEHUE JOKYMEHTALIME CTO CMK 4.2.01 - 2024
«UMK»

1 2 3 4 5 6 7 8 9 10
4 3 1 1 2 5 1 3 1 1,24
1 2 3 4 5 6 7 8 9 10
3 3 1 6 3 1 3 1
1 2 3 4 5 7 8 9 10
1 2 2 1 4 1 3 3 3 3
1 2 3 4 5 6 7 8 9 10
1 3 4 1 1 4 4 1 1,34 |4
1 2 3 4 5 6 7 8 9 10
4 1-B; 2 4 1 3 4 1 2 4

2-A;

3-b;

4-T

2.Bonpochl 1 3a1aHUs 1J151 MTOTOBOI'0 KOHTPOJIA

Teopernueckue BONpochl

1. UYro Takoe ympaBieHue?

2. Yto Takoe MEHEIKMEHT, KAKOBBI €r0 OCHOBHBIC (DYHKIIMH U
Pa3HOBUIHOCTHU?

3. B uém cyts Teopun ®.Teiinopa?

4. B ueM 0cOOCHHOCTb KaXKJ0M U3 IIKOJ YIIPABICHHUS?

5. KakxoBbI OCHOBHBIC IMPHUHOUIIBEI 1 MCTOABI pr&BJ’IGH‘I@CKOfI I[GHT@JIBHOCTI/I?

6. Uto Takoe opraHu3aNMs U KAKOBBI €€ IPU3HAKU?
7.  Kakue npuHIIMNIUATBEHO Ba)KHbBIC TTOJIOKEHUS HAYUYHBIX IITKOJI

HCIIOJIB3YIOTCA B COBPCMCHHOM MeHeI[)KMCHTe?

8. Ha uém ocHOBBIBaeTCS yTBEPKACHHUE O TOM, YTO YIIPABIICHUE SBISICTCS

OJTHOBPEMEHHO HAYKOH U UCKYyCCTBOM?

9.  Yrto npeactaBisitoT OO0 (PyHKIIMU YIIPABICHUS U YEM OIPENEsAeTCA UX

cocran?

10. Yewm ompenaensieTcss HEOOXOIUMOCTh UCIIOIB30BaHUS B YIIPaBICHUU

CUCTEMHO-CUTYaL[MOHHOTO Moxoaa?
11. B uém nposiBisieTcsi B3aUMOJONOIHAEMOCTh CUCTEMHOTO U
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CUTYAIlMOHHOTO MOAXO0B B YIIPaBICHUU?

12. UYewm ompenensercs HEOOXOAUMOCTh CTPOTOTO COOTIONCHUSI IPUHITATIOB
yIpaBiieHUs?

13. Kak ucnonb3yst CHCTEMHBIH MOIX0 MOXKHO MPEICTaBUTh O0BEKT
yIpaBiieHUs?

14. Ha ocHOBaHUM Y€ro COCTOUT YTBEPKACHHUE, UYTO OOBEKT U CYOBEKT
yIPAaBIICHUS SBIISIIOTCS DIEMEHTAMH CUCTEMbI YIIPABICHUSA?

15. [ns gero Hy>xHa (popMyTHpOBKa 0OIIeH (TeHepaTbHOM) Ien
OpraHu3alliy U KaKoBa PoJjib JepeBa liejiel oprauu3anuu’?

16. Ilouemy MeTOABI yrpaBIeHUsS HEOOXOUMO UCIIOIB30BaTh B KOMILJIEKCE
(cuctemHo)?

17. Tlouemy r00yr0 OPraHM3aLMIO0 HY>)KHO PACCMAaTPUBATh KAK OTKPBITYIO
cucremy?

18. Kakwue oTnnuuTeIbHbIE XapaKTEePUCTUKN UMeeT HepopmanpHas
KOMMYHUKAIs?

19. Kakwue oTnnuuTeIbHbIE XapaKTEePUCTUKN UMEET HepopmanpHas
KOMMYHUKAIs?

20. KaxoBa posb nH(HOPMAITMOHHOTO 00ECTICYEHHS TPoIIecca YIpaBIeHus?

21. Knaccudukaiys METOAO0B YIIPaBICHUS?

22. Tlouemy mporiecc ynpaBiaeHHs BCETAa UMEET CTPOTYIO
MOCJIEZI0BATENBHOCTh IPOXOXKACHUS STAOB?

23. UeM ompenenseTcs UCIOIb30BaHUE TOTO WJIM MHOTO THIA
OpraHU3alMOHHON CTPYKTYpHI YIPaBICHUS OpraHnu3alun?

24. TloueMy opraHu3alvIO HY>)KHO pacCMaTpuBaTh Kak >KMBOW OpraHu3m?

25. MOoHO 71 OCYIIECTBIATh YIPABIECHUE OpraHu3alue, IpeacTaBiss e€
KaK 3aKpbITyI0 cuctemMy. Eciu — «may», To K 4ueMy 3T0 00s13aTeNTbHO IPUBOIUT?

26. Tlouemy He CyIIECTBYET ONTUMAIBHOTO (HAMIYYIIIETO) Criocoda
YIpPaBJICHUS © COOTBETCTBEHHOTO ONITHUMAIILHOTO PEIICHUs?

27. Kakumu cBoiicTBamu o0nanaet jarodast opraHu3aims Kak 00beKT
yIpaBJieHus?

28. Tlo xakuM MpU3HAKAM MOXKHO KJIacCU(HUIIMPOBATH OpPTraHU3aIIH?

29. OpraHuzaiys — couuaIbHO-3KOHOMHUYECKasi CUCTEMA.

30. Kakwue Tarbl MoJIeIeii OpraHu3aliii paccCMaTpruBarOTCs B TEOPUU
YIpaBIICHUS ?

31. Kaxumu mapameTpamu XapakTepHU3yeTCsl OpraHu3alus Kak OTKpbITas
cucrema?
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32. B 4éM COCTOUT OTIMYUE LIETU OT 3a/1a4u?

33. s yero Hy)XHa KiacCU(UKALMS [eIel OpraHr3aIiuun?

34. OcCHOBHBIE MOJOKECHHS KOHLETIIUN YIPABICHUS 10 LEISIM.

35. Kakwue npenMyIiecTBa UMEET OpraHUu3aINsl, UCIIOTB3YOIIas KOHIICTIIIHIO
yIPaBICHUS 110 TENSIM?

36. Kakast CBsI3b CyIIECTBYET MEXAY IEIIMU OpTraHUu3auy ¥ PyHKIHSIMHU
yIpaBiieHUs?

37. Kak MEHSIOTCS pOJIb U CoiepKaHne (PyHKIIMH TJITAHUPOBAHMS B YCIIOBHUSIX
nepexoja OTeYeCTBEHHBIX OPraHU3alMsI K PhIHOYHBIM OTHOIICHHSIM?

38. Kakwue BuaBI MOTHBAITUU IPUMEHSIOTCS B COBPEMEHHBIX OPTaHU3AIUAX ?

39. KakoBo 3HaueHne QyHKIUN «KOOPIAUHALIUSDY, U KAKUMH CPEJCTBAMHU OHA
BBINOJIHSIETCS 7

40. XapakTepHCTHKa OCHOBHBIX ATArlOB MPOIECCa YIPABICHUS.

41. TlouemMy 3Tar mporecca yrnpapieHUs «OIEHKA CUTYaIluN CYUTACTCS
OCHOBOIIOJIAralIKUM (PaKTOPOM KauyecTBa perieHus?

42. B xakux ¢opmax pearnsyroTcsl OpraHU3aIllMOHHBIE TPOLIECCHI B
MEHEIKMEHTE?

43. Kakwue pakTopbl HEOOXOIUMO YUYUTHIBATH, AHATU3UPYS MPOOIEMHYTO
cutyanuio. Ha kakue rpynmbl OHU HOApa3aestoTCs?

44. Yto co00il mpeCcTaBISIET YIIPABICHUYECKOE PEIICHUE?

45. KakoBbl OCHOBHBIE (Da3bl U ATAIBI MPOIIECCA MTOTOTOBKU, TPUHATHUS U
OCYIIECTBIICHUS YIIPABICHYECKOTO PEIICHUS?

46. KakoBbl OCHOBHBIE JJMYHOCTHBIE U MPOdECCUOHATBLHBIE KaueCTBa
MeHemxepa?

47. Kro Takol Iuaep U 4eM OH OTJIMYAeTCs OT PYKOBOIUTES?

48. Ha 4yem OCHOBBIBAETCS BIIACTh PYKOBOIUTEIS?

49. Yto coboii mpeAcTaBiIsIeT MePCOHAT OPTaHU3AIMU U KaK OIMpenemseTcs
€ro YUCJIEHHOCTH?

50. Yo o3HaYaeT MOHATHE CAMOMEH)KMEHT, €0 OCHOBHBIC ATaIbI?

IIpakTn4eckue 3agaHus

3apanue 1. Omnpenenuts cojepxkaHus 0a30BbIX TOHSATUM JAUCITUTIIUHBI
«MenemxmeHnT. [IpoaomkuTs HavabHbIE (hpa3bl CICTYIONINX MPEIOKEHUN:

1. MeHeKMEHT — 3TO ...

2. Inst mens purypa MeHepKepa acCOIMUPYETCS C TMYHOCTHIO. ..

3. YopaBisTh J10AbMHU — 3TO....
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4. JInst MEHsI MEHEJKMEHT — 3TO CIOC00...

5. 51 BeIOpaJ CrienUanbHOCTh «MEHEIKMEHT», TaK KaK X04y...

6. PykoBOAUTH — 3HAYUT...

7. BU3HECMEH — 3TO YEIOBEK, KOTOPBIH ...

8. Y mpennpuHUMaTens U MEHEIKepa €CTh OOLTUE YEePTHI, ITO: ...
9. MeHemxkep OTIr4YaeTcs OT MPEANPUHUMATEINS TEM, UTO...

10. Llens MeHEKEPA B OpraHU3alvm. . ..

3aganme 2. Pazpaboraiite He MeHee JeCATH MPUHIIMIIOB (OCHOBHBIX ITPaBUII)
MEHEPKMEHTa JUIsi KOHKPETHOW WM BHUPTYyaJIbHOM OpraHu3alid, HCIOJIb3Ys
npuHUuUIbl X. Omepcona, A. Daitons, [. ®opaa.

2)

9)
10)
3amanue 3. [lo ypoBHSIM ynpaBieHUsI MEHEKMEHT PACCMATPUBAETCS HA TPEX
YPOBHSIX PYKOBOJICTBA OPTaHU3AIUEN: 8bICUIEM, CDEOHEM I HUMCHEM.
[lepeuncnute cocTaB GyHKIIUNA MEHEHKEPOB HA KaXKIOM YPOBHE YIIPABIICHHUS.

Beiciunii ypoBeHb

ylpasBJieHUus

Cpennuii ypoBens | ——
VIIDABJICHUSA

Hu:kHuii ypoBeHb
yIpaBJIeHUsA

>

3ananme 4. Haiinure B cetke 18 ¢daMuiuii M3BECTHBIX YYEHBIX, KOTOpbIE
BHECJIM 3HAUMUTEIbHBIN BKJIA]] B pa3BUTHE HAyKU 00 yNpPaBJIE€HUU OPraHU3aI[MOHHBIMU
cucteMaMu. ClI0Ba-0TBETHI PACIOJIAratoTCs TOJIBKO [0 BEPTUKAIN U TOPU30HTAIIH, HO
He 1o auaroHaiu. llpu 3ToM cioBa MOryT JIOMarbCsi Kak B BEPTUKAJIBHOM, TaK H
TOPU30HTAIBHOM HaITPaBJICHHH.
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1, 2, 3 — aBropsl yueOHHMKa «OCHOBBI MEHEIKMEHTa»;, 4 — OCHOBATElb
IIKOJIbl «COLIMAJIBHBIX CHCTEM»; 5 — YYECHBIM, BIEPBBIEC MPEIJIOKUBIINN TEPMUH
«HAy4yHOE€ ympaBJeHHE»; 6 — CcO3/arelib OpPraHu3allMOHHOW TEOopuHu; 7 — aBTOP
NBYX(AKTOPHOW MOJEIM MOTHBAllMM; & — TIOCleaoBaTeNb leiaopa B 4YacTu
panyoHanM3anuy Tpyaa pabounx; 9 — aBrop «OOIIeH TeOpuu 3aHATOCTH, IIPOIICHTA
u geHer»; 10 — TmpeacTaBUTENb IIKOJbI «YEJIOBEUECKUX OTHOIICHUW»; 11 —
BBIJIAFOIIUICS MBICIIUTENb d10XU Bo3poxaeHus; 12 — ydeHslid, chopMyITupoBaBIITUi
«OpUHLMO onTuMyMa»; 13 — omuH wu3 mnociuenopareneit daiions; 14 —
OCHOBOMOJIO)KHUK HAy4HOTO YIPAaBJICHUS MPOU3BOACTBOM; 15 — oOauH U3
ITOCIIEOBATENEN KIACCHYECKOW IIKOIBI MEHEIKMEHTa; 16 — pogoHAYaIbHUK
KJIACCUYECKON (aAMUHUCTPATUBHOM) IIKOJIBI MEHEIKMEHTa; 17 — aMepuKaHCKUN

COLIMOJIOT, M3y4YaBIIWKA MNpOOJEeMbl MOBEACHMS 4YellOBeKa; 18 —aBTOp JBEHaIUaATH
MIPUHLIMIIOB IPOU3BOAUTEIBHOCTH.

3apanme 5. OnumuTe, KakuM QakTopaM BIUSHUSA Ha OPraHU3aLUI0 OTHOCSITCS
YK43aHHbIE 2JIeMEHTHI. Kak OHM BIMSIOT?
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3aganme 6. VYkazarb BO3MOXKHOE IMOJIOKUTEIBHOE WM OTpPUIATEIIbHOE
BIUsiHUE (DAaKTOPOB BHEIIHEW M BHYTPEHHEH Cpeibl Ha JEATEIHHOCTHh MPEANPUITHS
(opranuzaiun)

(DaKTOpBI [TonoxuTeapHOE BIUSIHHUC OTpI/IHaTeJ'IBHOG BIUSAHUC

1.Poct 6e3paboTutis

2. Jlemorpaduueckuii ciaza

3.Huskuit ypoBeHb JOXO/I0B
00CITy’KHBAa€MOT'0 HACEJICHHUSI

4 TloBpIlIEHUE CTOMMOCTH
SHEPTOPECYPCOB

S.I1oBbllIEHUE YPOBHSA
J0X0JI0B 00CITy’KUBAEMOI'0
HACEJICHUs

6. PazBuTHE TEXHUKU U
TCXHOJIOTNH

7.Hannume KOHKYpEeHTOB

8.Poct 11en Ha mMaTepuaibl,
CBIpbE, TOBaphI OT
IMOCTaBIIHUKOB

3ananme 7. Ykazarb OCHOBHbIE (DaKTOPBI BHYTPEHHEH CpeJibl OpraHu3aliu.

OPIrAHHN3ANNA

A 4
A

A
v
A
\ 4

\ 4
Y

3aganme 8. BpiOparb OIMH W3 THUIOB OPraHU3alMOHHOW CTPYKTYpHI
VIOPABICHUS 11 CBOEW OpraHu3aliii, 0OOCHOBaB CBOW BBIOOp (TIpEeMMYIECTBAa U
HEJIOCTaTKH).

CocCTaBUTh KOHKPETHYK) CXEMY OPraHM3alMOHHOW CTPYKTYpPhI YIPABICHHUS
st cBoel opranuzaumu. IlpoananusupoBaTth  3(DPEKTUBHOCTH  pPa3IUYHBIX
OpraHU3alMOHHBIX CTPYKTYP YIPABIICHHUS.

3apnanme 9. IlpencraButh ceOs MEHEIKEPOM BBICIIETO 3BEHA YIPaBICHUS
¢bupmoii. OnpenenuTs BeCh KPyr CBOMX MOIHOMOUYUM. COCTaBUTh KOHKPETHYIO CXEMY
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OpTaHU3allMOHHOW CTPYKTYphl YyHOpaBICHUS i1 CBOeW opraHuzanuu. CoCTaBUTH
CIIUCOK CBOMX 3aMECTHUTENCi, MOMOUIHMKOB W KOHCYJIBTAHTOB MO OTACIbHBIM
HaIpaBJIeHUSIM MEHEKMEHTa (GUpMbl. PacipenenuTs B MOpSAKE JASIETUPOBAHUS 0
80% cBOMX MOJHOMOYUM Cpeld COTPYAHUKOB opranuzanuu. lIpoananuszuponath
3 (PEKTUBHOCTD MPUHITOTO PEIICHUS MO JCJIETUPOBAHUIO TMOJHOMOYMM. OIEHUTH
BO3MOYKHBIE TTO3UTUBHBIC U HETATUBHBIC MOCIIECTBUS JAaHHOTO PEIICHMUS.

3aganme 10. 3an0IHUTH CXEMY IIUKJIa MEHEIKMEHTA

OyHKIMK yIpaBiIcHUS (CTAIUH [IHKIIA OyHKIMKM HaYaJIbHAKA OT/IejIa KaJIpoB
MEHEKMEHTA)

3apnanme 11. HazoBuTe mo mnsaTh HamOoJjee Ba)XKHBIX, MO BalleMy MHEHHIO,
MOTHBOB IS CIESTYIOIINX JIULL
Bac JIMYHO Ha pabote (B yueOHOM ayTuTOPUN):

ok N

KBTI (PHUITUPOBAHHOTO padOUero:

A

CJIy>Kallero B KoHTope nmpodeccruonana (Bpaua, I0pucTa, MperoaaBares):

ok e

HEKBATH(HUITUPOBAHHOTO PaOOTHHUKA:
1.
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o bk own

3apnanme 12. Ompenenutb TUN U HU300pa3UTh CXEMY JAHHOW CTPYKTYpPBHI.
[lepeuncnuTh €€ JOCTOMHCTBA U HETOCTATKH.

AO Kupnuuneiit 3aBoj] r. TOMBATTA 3aHUMAETCSI TPOU3BOICTBOM U IMPOJIaXKeH
KHpIIAYa U CTpoiMaTepuasioB. JlaHHOE NpeANpUITHE UMEET CIAEAYIOIINIA anmapar:

e  OTJZIEJT MPOTHO3UPOBAHMS U IJIAHUPOBAHUSI MAPKETHHTA;

e TCXHOJIOTMYECKUM OTHEII;

e OTHCH COBITA;

e  OTJEJ MO UCCIEAOBAHUIO PHIHKA;

o Oyxranrepuio.

PaboTHUKM 3TUX MNOApPA3ACICHUA BXOAAT B TMOJYMHEHUE PYKOBOIUTEISIM
CIIy>k0: yIpaBIIAIOIIEMY IUJIAHOBOTO OTZAEJNA, TEXHOJIOTY, YIPaBISIIOIIEMY CIIyX OO
PBIHOYHBIX HCCJEIOBAHUM, TJIABHOMY OyXTajiTepy, TOBapOBEdy - MapKeTOJIOTY.
VYipaBiaeHUe 3aBOJJOM OCYIIECTBIISIET COBET JUPEKTOPOB.

3aganue 13. CoctaBuUTh CXeMy OpPraHM3allMOHHOM CTPYKTYpPBI YIIPaBICHHEM
opranuzanuu. O00cHOBaTh CBOM  BbIOOp. OmnucaTh JOCTOMHCTBA U HEAOCTATKU
JAHHOMU CTPYKTYPBL.

UIT «KpuctuHay OCYIIECTBISET TOPTOBIIO OOYBBIO (MYKCKOTO, KEHCKOTO U
JIETCKOro accopTtuMmeHnTa). Pexxum pabotsl marasuna ¢ 10 - 00 mo 19- 00 4., Ge3
nepeppiBa Ha 00ed W BBIXOAHBIX AHe. OOmas miomane marazuHa 150 kB.M.
[Inmomans Toprosoro 3ana 120 kB.m. IlItaT marasuna 18 yenosek.

3amanue 14. IIpoBectn aHamu3 cutyanuu. [IpuHATH MO KaXIOW CUTyallUH
KOHKPETHOE pEIlICHHUE.

Curyammsgs Ne 1. K KOHIy BTOpOro KBapTaja TEKYyIIEro roja B OJHOM U3

MarazuHoB Qgupmbl "HoBwiii TonbsaTTH" HaMeTWIaCh TEHJCHUMS O0Opa30BaHUS
CBEpPXHOPMAaTUBHBIX 3aI1aCOB.

Kaxkoe pemienre Bl Ob1 puHSIIM, €cliv ObI SBJISUTUCH PYKOBOIUTEIEM JTAHHOTO
MPEANPUATHS, U U3 KAKUX ITANOB OyAET COCTOSIThH MPOIECC €ro MPUHATHS?

Curyanus Ne 2. Bol r1aBHBIN MEHEIKep Ha KPYIHOH (upMe 1o npou3BOACTBY
BCEMHUPHO M3BECTHBIX cUTapeT. Y (DUPMBbI UMEIOTCS MHOTOYMCIICHHBIE (PabpuKu 1o
BceMy Mupy. OHa gocturia 60JbIIOT0 00beMa mpoAax. [losBuiack BO3MOKHOCTD
OTKpBITh emie ¢adbpuxky B omuoit m3 crtpan CHI', m ot Bac 3aBucur pemenue -
MOJMMCATh HOBBIA KOHTPakT uiau HeT. C OJHOW CTOPOHBI, CTPOUTEIHCTBO JAaHHOU
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($habpuku obecieuuT HOBBIMU PaOOYMMHU MECTaMU 3TOT PETUOH, TEM CaMBIM PEIIUTCS
aKTyanbHas mpobiieMa 6e3paboTHUIIBI; a C IPYTrOMl CTOPOHBI - ATO MPUHECET OOJIBIITON
noxon Bamedt ¢upme. Onnako Bpl, 3aHUMasch NPOU3BOJACTBOM M IPOJAKEH
KPYIIHBIX MAPTUNA CUTApPET, A0 CUX MOp HE ObUIM yOEXKIEHBI B TOM, YTO KypEHHUE
BbI3bIBaeT pak. HemaBHo Bam B pyku moman otder 00 HCClieJOBaHUHU, B KOTOPOM
OBLTM yCTAHOBJIEHA TIpsiMasi CBsI3b MEXIYy KypEeHHEeM W OHKOJOTHYCCKUMU
3a00JICBaHUSIMH.

Kakoe pemenne Bbl npumwure? [lognuiunre HOBBIM KOHTPAKT WA HET?
[Touemy? OTBEeT 0OOCHYHTE.

Curyamus Ne 3. B marazune "lIpectmxk", ciennanu3upyroneMcsi Ha IpoJiake

MPOAYKTOB MHUTAHHUS, BCE YYaCTKU PaOOTHI BO3IJIABJISIOT JIFOJM IMPEANSHCHOHHOTO
BO3pacTa.

Kakoe pemenue Bbl Obl MpUHSUIM, KaK PYKOBOJAWUTENb, W W3 KaKUX 3TaroB
OyJIeT COCTOSATh MPOIECC €r0 MPUHSTHUS.

Curyanus Ne 4.

Brl MeHemxkep no nepconany. B Bamy dupmy npunia monomas cnocoOHast
KEHILMHA, >KeJaioulasi CTaTb TOPTrOBbIM areHTOM. YPOBEHb €€ KBaTU(UKALUU
3HAUUTEIBHO BBIIIE, YEM Y IPETEHICHTOB - MY>KYMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee
Ha paboTy HEen30€KHO BBI30BET OTPULIATENIbHYIO PEAKIMIO CO CTOPOHBI psiaa Bammx
TOProOBbIX ar€HTOB, CPEIU KOTOPBIX >KEHIIMH HET, a TAKXKE MOXET pa3locaZoBaTh
HEKOTOPBIX BAKHBIX KIIUEHTOB (DUPMBI.

KakoBo Oyner Bamie pemenue? Bospmere i Bbl 3Ty &KeHIMHY Ha paboTy?
[Touemy? OTBEeT OOOCHYHTE.

3apanme 15. J[ath XapakTepUCTUKY CTHIIAM YIPaBJICHUS, 3alI0OJTHUTH TAOIUILY

ABTOpUTapHBIN JleMokpaTn4eckui JInbepanbHbIit
Cnioco6 nmpuHsTHS EnnnommyunbIin Ha ocuose Ha ocHoBe yka3zanuii
pelIeHns KOHCYJIbTalMH C
BBIIIECTOSIIIUM

PYKOBOJICTBOM HJIU C
y4€TOM MHEHHSI TPYIIII

Cnoco0 noBeneHus
pewenus 10

HUCITOJTHCHU A

Pacnpenenenune

OTBECTCTBECHHOCTH
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OTHOIIIEHUE K
UHULIUATUBE

IIOAYHMHCHHBIX

[Tpuunnel nmoabdopa
KaJIpoB

OTHOILIEHUE K
3HAHUAM

OTHOILIEHUE K
0OILIIEHUTO

OTHoOIIIEHHE K
O JYUHEHHBIM

OTHOILIEHUE K
NUCLUAIUINHE

OTHOIIIEHUE K
CTUMYJINPOBAHUIO

3aganme 16. Kak MOXHO cQopMyIMpoBaTh CTPAaTErHi0 KOMIAHUU
«McDonalds» B Poccun? KakumMu KOHKYpEHTHBIMH MPEUMYIECTBAMH O0Ja/1aeT
komnanus «McDonalds» o cpaBHEHUIO C IPYyTrMMU KOMIAHUSAMHU, pabOTarOUMMHU Ha
peiake ¢act-pyn? 3. Kakyro ponb urpator menemkepsl komnanuu «McDonalds» B
YCHEMIHOW peajnu3aluy CTPaTerui KOMIaHUuM?

B Poccun pabortator gecsatku cetedt dact-yn pasznuuyHoro ¢opmara — or
VAUYHBIX KHOCKOB J0 pecTOpaHoB. II0CTOSHHO OTKPBIBAIOTCS HOBBIE 3aBeeHMs. Tem
HE MeEHee, SBHBIM JIHJIEPOM OcCTaércsi amepukaHckas kommanus «McDonaldsy.
VYenexy KOMIIAaHMM BO MHOTOM CHOCOOCTBYET CTpaTerusi pPa3BUTHS, YCIELIHO
peanuzyeMas MeHeIKMeHTOM KommaHuu «McDonalds». Kommanus «McDonaldsy»
OTKpbUIa MHOTOYHCIICHHBIE pecTopaHbl B 22 ropomax Poccum, 3arpatuB Ha uX
CTpouTenscTBO Oosnee 215 muH. nommapoB. B MockBe oxono 80% sxutenei,
MOCELIAIOIIUX PECTOpaHbl U Kae «OBICTPOro MUTAHUSA», OTHAIOT MPEANOYTEHUE
kommanun «McDonalds». Tlpumeuarensbno, uro B Poccun kommanus «McDonalds»
pa3BuBaeTcs 1Mo ocodbomy nmytu. Muposas cetb «McDonalds» HacuutsiBaeT 60see 30
TBICAY «TOYEK», M3 KOTOPBIX TOJNbKO 15 9% HemocpeACTBEHHO NpUHAIIEKAT
KOpIIOpAallK, OCTalbHbIe padOTarOT Kak (ppaHuaiizu. B Hamell crpaHe amepuKaHIIbI
OTKPBIBAIOT PECTOPAHBl HUCKIIOUUTEIBHO Ha CBOM JEeHbI'M. Kak mnoka3bpiBaeT He
CJIMIIIKOM YIAa4HBIM OMBIT MX KOHKYPEHTOB, dTa TaKTHKa OKa3ajlach €IUHCTBEHHO
BepHOU. KommaHus ycmemrHo OTKpbhIBaeT COOCTBEHHbIE pecTopaHbl. [lpu sToM
komnanus «McDonalds» oTHIOIB HE OTKa3bIBaeTCs OT MpoAaxu JulieH3uit B Poccun,
HO HAYMHAET TIOMCK TIOKyTarejeil He paHee, 4eM OyldeT MNPUHATO pelieHue o0
OTKPBITHUH PECTOPAHOB B PETMOHAX, 3HAUUTEIIBHO YIAIEHHBIX OT MOCKBBI. OTKpBITHE
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pecropana «McDonalds» - noporoe yaoBOJLCTBUE JUIsI POCCUHCKOTO OW3HEca.
BrionHe BEpoOsATHO, YTO UMEHHO HM3-3a 3TOTO aMEPUKAHLBI 1a)K€ HE MbITAIOTCS HAUTH
nokymnarenei. Ha o6opynoBanue onnoro pecropana «McDonalds» B cooTBeTCTBHUM €
KOpPIIOpPAaTUBHBIMU cTaHjaapTramu TpelOyercs or 1 no 2 muH. gpomn. Kommanus
«Pocunrtepy», ssngercs BaaaenblieM cetn «POCTUK C-KFCy», - Ommwkaitmmit
KOHKypeHT komnanuu «McDonalds» B Poccuu, HO npy HBIHEIIHUX TeMIax pa3BUTHUS
cetu «POCTUK C» Bpsin 11 korga-HUOYAb CMOXET CPAaBHUTHCS IO JI0JIE PBhIHKA C
aMepUKaHIAMU.

B cetu «POCTHUK C» oTkpbITHE pecTopaHa OOXOAMTHCS B HECKOJBKO pa3
nemenine — ot 150 mo 450 teicau gomn. Jpyroil koHKypeHT «Pycckoe OHCTpo»,
OpraHU30BaHHOE KaK OTEYECTBEHHAs ajbrepHaThBa pectopaHam «McDonalds», yxe
JUINTEJIbHOE BpeMsi HE MOXKET MpPUBIEYb HOBBIX KJIHUEHTOB, M MOCKOBCKOE
MIPABUTENBCTBO, BIAICIONIEE MAPKOM, UIIET IJI1 CETH YIPABIISIIOLLYIO0 KOMIIAHHIO.

O6opot xopnopanuu «McDonalds» 3a ron cocrasnsger Oonee 15 mapa. goi.,
IIPU 3TOM Ha JI0JIF0 POCCUMCKHUX peCTOpaHoB Npuuuiock 6onee 100 MiH. 1oI1.

3aganme 17. Cornacubl 1 Bel ¢ 3tuMm yTBepx)kaeHuem? [louemy? Kakue emie
CTUMYJIBI JOJIKEH UCIIOIb30BaTh MEHEKEP ISl MOTHBALIMU TpyAa epcoHana?

AMEPUKAaHCKUY MPEAIPUHUMATEND, BIAJENel KpynHOU komnanuu ['enpu @opxa
B 1914 rogy ymuBui nenoBod MUp, OOBSBHUB, YTO YBEJIMYHUBACT MUHHUMAJIBHYIO
3apabOTHYIO TUIaTy B CBOEM KOMIAHUW BABOE, U OHA COCTAaBUT 5 JOJJI. B JICHb —
HEOBIBAJIYIO [0 TEM BpEMEHAM CyMMY.

Kpome TOoro, oH BBEN MpPaBWIIO: €r0 COTPYAHUKH 32 KaXIYI0 HOBYIO HJIEIO
noJiydand Ju4YHO OT Xxo3suHa emé 10 mosmmapoB. HeBaxxHO, 4TO OONBIIMHCTBO
MPENJIOKEHUI HE MCIOJIb30BAIOCH, 3aTO OCTABIIMECS BHEJPSIMCH B TPOU3BOJICTBO U
MTOMOTJIM MaJICHbKOM KOMIIAaHUU BBIMTH B JIUJIEPHl MUPOBOTO OM3HECA.

I ®opn yrBepxknan: «Tolbko JBa CTUMYJa 3acCTaBJISIOT paboOTaTh JIIOACH:
KaxKaa 3apab0THOM MIIaThl U OOS3HB €€ TMTOTEPATHY.

3amanue 18. PaspaboTtaTh NpOEKT peanu3alldd TPeX BHUIAOB KOHTPOJIS:
MPEABAPUTEIILHOTO, TEKYIIEr0 U 3aKIIOYHUTENbHOTO. Pesynmbrartel oopMuTh B
TaduIe:

Bun xkonTpOns MeponpusTtus B pamkax Hcnonws3oBanne pe3ynbTaToB
BHJ1a KOHTPOJISI KOHTPOJIA

1. TlpeaBapuTenbHBIN:
- 0TOOp KaHJM/1aTa Ha BAKAHTHYIO
JOJKHOCTh B BBHIODAaHHOM BaMH
paHee NpeanpusaTuu (JOJHKHOCTh
yKa3atb)

el N =

2. Texymmii: 1.
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- KOHTPOJIb 33 COCTOSHHEM
TPYAOBOM JUCLMIUIMHBI HA BalleM
PEAIPUATUI

3. 3aKIIYUTEIbHbBIN:
- aHaJgu3 TOBapOOOOpPOTa 3a ToJ
(BBIpDYYKH OT peajH3aluu YCIyT,
TOBapOB)

Eal A sl Fal A

3aganue 19. [Ipennoxuthb METO/I yIIpaBJICHUS Ka)KIbIM u3
HIKETIEPEUUCIICHHBIX COTPYIHUKOB. UTO HY)KHO Jenarh, €CJIM Ha NPEANPUSITAN €CTh
COTPYIHUKH, KOTOPBIE 00JIaIat0T Cpa3y HECKOIbKUMH XapaKTEPUCTUKAMM ?

Kpartkue xapakTepuCTUKU TPYAHOYIIPABISIEMBIX COTPY/IHUKOB.

1. JleHuBBI€: 1E€NAOT HEAOCTATOYHO.

2. 31ble: «3arpsI3HSAI0T» CBOM OTHOIICHHUS C JIIOJIBMU Pa3ApaXKUTEIbHOCTHIO U
BBI3BIBAIOIINM MOBEICHUEM.

3. becniomortHeie: Tak CTpEMSITCS HE IOTEPIETh HEYNauH, YTO 00I3aTeIHEHO
TEPISAT UX.

4. DOMOIIMOHAJIBHBIE: CIMILKOM «KYIAIOTCS» B CBOMX UYBCTBAX.

5. AMopasbHble: paiyd COOCTBEHHOTO YA0BOJIbCTBUS UCIIOJIB3YIOT JIOAEH U
HaHOCAT UM YIIEepo.

6. 3aHumaromye OOOPOHUTENbHYIO MO3MIMIO: BO3IABUIAIOT Oapbepbl IpHU
MaJjiefieM HaMEKE Ha ITIEPEMEHBI.

7. OKeCTOUEHHBIE: «HOCSITCSD CO CTAPbIMU OOMIAMHU.

8. VYkioHstomuecs: aKTUBHO M30€ral0T KOHTAaKTOB C COCIYKHMBLIAMU, B TOM
quciie 1 HehOpPMAaNIbHBIX; B padOTEe MBITAIOTCS YKIOHUTHCS OT MOJIyYE€HUS 3aJaHUM;
MOTYT TOBOPHUTbH, UTO HE MOHUMAIOT, KaK BBIIIOJIHSTH 3aJaHUE.

9. becuyBCTBEHHBIE: UX HE TPOTalOT MPOOJIEMBI OKPYKAIOLIUX.

10. HeymHble: enatoT HEBEPHBIE WIIM OTPAHUYEHHBIE YMO3AKIIOUECHHUS.

11. CamoyBepeHHbIE: OHU OJU3KHU K TOMY, YTOOBI CUATATh C€0s1 HEMOTPEIIMMBbI
MU.

12. 3anyraHHble: OrpaHUYMBAIOT CBOU TOTCHIIMAJIBHBIE BO3MOXHOCTH,
ornacasiCb HEM3BECTHO YETO.

3apanme 20. Yrto mpexacraBisger coOOM cucTeMa KOHTPOJISI KayecTBa

nponykuun komnanun «OTIS»? K kakomy BUIYy KOHTPOJS MOXKHO OTHECTH 3Ty
cucteMy? MOXeT JIn MEHEIKEp MCIOIb30BaTh METOJ KOHTPOJI «YIMpaBieHUYeCKas
MATEPHSD» JUIsl KOHTPOJISI Ka4eCcTBa MPOAYKIIMKM U OOCIYyKHBaHUS JU(PTOB KOMITaHUU
«OTIS»?

«OTIS» — TtoproBass mapka JudTOB, M3BeCTHass BO BceM Mmupe. llepBbiii
0e3omnacHpli TUPT M300pest ocHoBaresnb KoMmanuu D.0tuc. [lonadany oH ObUT HE
MpEANPUHUMATEIEM, a BCEro JHUIIhL MeXaHukoM. O.0tuc mnpuayman audTt, He
najaImi qaxe nmpu oopeise TpocoB. JIudter pupmer «OTISy cTanu ycTanaBiuBaTh
1o Bcemy mupy. B konue XIX B. onn nossunuce u B Poccun.
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B XX B. KOMIIaHUs 3HAUUTEIBHO DPACLIMpPUJIA CBOM ACCOPTUMEHT 3a CYET
ACKAJIaTOPOB M MHOTOYHCIEHHBIX Momaudukanuidi audTtoB. B 1976 1. kommanus
«OTIS» Boma B kopmopamuio «UTC». B cocraBe mocienHe ObUIM Takke
KOMIIAaHUM TI0 MPOU3BOJICTBY BEPTOJIETOB, A3POKOCMUYECKUX M KIMMaTHUYECKUX
cucteM, aBuaaBurareneii um TypOun. lomoBoit o6Gopor kopmnopamuun «UTCy»
orieHuBaroT B 25 miupa goiui. Kopnopamus «UTCy» npegoctaBmia komnanuud «OTISy
JIOTIOJTHUTENIbHBIE BO3MOXXHOCTH JUIsl Pa3BUTHS, Takhe Kak (UHAHCOBBIC, W
ynpapieHueckue. [1oCkoiabKy OONBIIMHCTBO KOPIMOPATHUBHBIX 3aKa30B KOPIOPALUU
«UTC» moctynaer OT BOEHHO-TIPOMBINUIEHHOTO Komruiekca CIIIA, MeHemKMEHT
KOpIOpaIuu yaensieT 0co00e BHUIMaHHE KOHTPOJIIO KaueCTBA MPOAYKIIHH.

@uHAHCOBBIE BO3MOKHOCTH MAaTEPHUHCKOM KOMIIAHWM IO3BOJUIN KOMITAHHH
«OTIS» pa3BepHyTh OHM3HEC C OOLIMPHON Teorpadueil: B HacTosAllee BpeMs IOJs
KOMITaHUU B MUPOBOM ITPOU3BOACTBE JTUPTOB cocTaBisieT 6omee 25%.

B 1990 r. coBmectHOe mpenmnpustue ¢ ydactueM kommnaHun «OTIS»
NOSIBIIIOCH U B coBpeMeHHOM Poccuu. Ha 6aze 1llepOuHcKkoro augTo-CTpoUTENbHOTO
3aBojJia OBLJIO HAJIAKEHO MPOMU3BOACTBO JieOenok, a B Cankr-IleTepOypre nmoctpouniu
HOBBIY 3aBOJI, BBIITYCKAIOIUN HETIOCPEICTBEHHO JTUQTHI.

[Tomumo npouzBozactsa audproB komnanus «OTUC» nananuna B Poccun, kak
U BO BCEM MHpE, KpPYIIOCYTOUHOE OOCIYy)KHBaHHE YK€ YCTAHOBJIEHHOTO
000OpyI0BaHUsl, IPUYEM HE TOJIBKO CBOMX, HO U JU(TOB APYTUX KOMITAHUM.

OcHoBHOM noxon B Poccum KOMIaHUM NPUHOCUT HMMEHHO OOCITY>KHBaHUE
mu¢proB. g ontumuzaumu pabotrel B Poccum kxommanus «OTHUC» coznana
HeoOxomumyto  cTpyktypy ympasieHus. Illta6-kBaptupe «OTUC  Poccus»
nogquuHATcs yerblpe komnanun: «Moe OTUC» — Bce omepauuu no Mockse;
«OTHUC Canxr-Iletepbypr» — 3aBog u onepanuu 1no CeBepo-3anajHOMy PETHOHY;
«Pyc OTUC» — monTax u obcinyxuBanue mo Bceil Poccun; «Illepobunka OTUC
— 3aBOJ] 110 MPOMU3BOJACTBY 000pynoBaHus. Best Tepputopus crpaHsl pasziesieHa Ha
IIECTh ONMEPALMOHHBIX 30H, B KOTOPBIX JEUCTBYIOT 34 dununana.

B Poccuu ocHoBHbIMU KOHKypeHTamu JudToB kommnanuu «OTIS» okazamuch
¢unckue mudpTel pupmbl «KKONE», a Takxe oredecTBeHHble U TH KapauapoBckoro
3aBoja u Oenopycckue nuGTh. B koHKypeHTHOU Oo0pnhbe kommanus «OTIS»
pacumivpuiia MOAENbHBIA Pl M COCPEAOTOUYMIIA YCWIMS Ha KOHTPOJIE KadecTBa
nponaykiuu. Ilo cBouM XxapakTepucTHKaMm mpou3BeneHHbie B Poccunm T
KOHKYPEHTOCIIOCOOHBI, a IEHbl HUX HI)KE, YeM HMIIOPTHBIX aHajoroB. KauecTBo
TU(TOB TIIATEIILHO KOHTPOIHUPYIOT. JIJIsi MpOBEpKH KaduecTBa MPOU3BOIUMBIX JIU(PTOB
Ha 3aBOJIE €CTh CIELMAJIbHbIE HUCHBITATEeIbHbIE YCTAaHOBKH, TJI€ BOCHPOU3BOISATCSA
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HOpMaJIbHbIE pabo4Me yCIOBUS AJIsl BCEX CUCTEM.

Opnako wommanus «OTIS» »TtuM He orpannumBaercs. Bo Bcex 0e3
UCKJIIOYEHUS OTACIICHUAX KOMIIAaHWU BHenpeHa nporpamMMa kadectsa ACE. B ocHoBe
ATOM MpPOrpaMMbl — MPOU3BOJICTBO MO TEXHOJIOTUU U cTaHAapTam GupMbl «OTISy,
BTOPbIM  IIyHKTOM IpPOTpaMMBbl  SIBISETCS HMMIOPTHBIA  CTAaHOYHBIA  IApK,
KOMITJICKTYIOIIIME M MaTepuaibl cornacHo ctanaapram ¢upmsl «OTIS». MonTtax u
oOciyxuBaHue 1o TexHosoruu komnanuu «OTISy — emie oguH MyHKT IPOrpaMMBl.
Bce mexanuku poccuiickoro noapasaeneHuss komnanuu «OTIS», He3aBucuMo ot
TOTO B KAaKOM TOpOJE OHHU pabOTalT, HOCAT (PUPMEHHYIO OACKIAY U €318T Ha
(bUpPMEHHBIX aBTOMOOUJISIX, CHAOKEHHBIX paIuei.

[ToBbIlIEHNIO KOHTPOJIS KauecTBa 00cmyxuBaHus TUPpToB komrnanuu «OTIS» u
JOPYTUX KOMIaHUH COCOOCTBYET €11e OJWMH IMTyHKT IPOrpaMmbl — cOOp nHbOpMauu
no 0o0bEeKTaM MOHTa)Ka W JKCIUlyarauuu. Y Kaxjaoro ¢uuuana xommanuu «OTIS»
ecTh 0a3a JaHHBIX IO BCEM YCTAHOBJIEHHBIM KOMITaHUEH TU(TaM.

B coorBercTBUM ¢ BHEApPSEMOM INPOrPaMMOM KOHTPOJS KayecTBa Ha
NPEANPUATHAX  KOMIIAHWM  TENepb  MCKJIYEHO  MCIHOJb30BaHHUE  Tpyna
HEaTTeCTOBaHHbIX pabounx. Becb mnepcoHan nPOXOAUT cCHEUUATU3UPOBAHHOE
oOyudenue. Tom-meHEMKEpbl POCCUICKOTO OTACICHUS IOCTOSHHO YYacTBYIOT B
CEMHUHapax U TPEHUHIaX, IPOBOAUMBIX TOJIOBHON KOMITAHHMEN 110 BCEMY MUDY.

3aganme 21. IIpoananu3upoBaTh AEATEIBHOCTh HECKOJIBKHUX aMEPUKAHCKUX
koMmranuii. Yto oOmiero B OpraHu3allid W YIPaBICHUHM MPOU3BOJACTBOM TpeX
aMEpUKaHCKMX KOMIIaHW? B yeM Bbl BUIUTE OCHOBHYIO MPUUYUHY UX 3(PPEKTUBHON
NesATeNbHOCTH? BO3MOXKHO JIM UCIIOIB30BAaHUE aMEPUKAHCKOIO OMbITA MPOU3BO/ICTBA
B coBpeMeHHou Poccun?

[Ipumep 1. @dupma «lKeHepan 3JMEKTPUK» HaApsAy C OPYyrod NpOayKLIHEH
BBIITYCKAET JJIEKTPOTEXHUYeCKHe ImKapbl g npennpustuid. CTaHmapTHBIN
ITPOM3BOJICTBEHHBINM LUK W3TFOTOBJIIEHUS ATOTO HW3ACNHS 3aHMMal TpU Hexenu. B
CBSI3U C YCHJICHHEM KOHKYPEHLHUH PYKOBOACTBO KOMITAHWM MPEAIPUHSIIO MEPHI MO
COBEPLICHCTBOBAHUIO OpraHU3aly IIPOU3BOJICTBA.

[IpousBoacTBo mikadoB OBUIO COCPETOTOYEHO Ha OJHOM 3aBoje (paHee
IIPOIYKLHS BBITYCKaJach Ha ILIECTH NPEANPUATHAX KomIaHuu). bosbmas dvacts
nerajged Obla claellaHa B3aMMoO3aMEHSIeMOW. bBbIT CcokpallleH ImTaTr 3aBOJICKHX
WH)XEHEPOB, a TPYyJ OCTaBIIMXCS ObUI MaKCHUMaJbHO aBTOMaTU3upoBaH. Jlis
IIOBBILIEHUS ONEPATUBHOCTH B II€XaX YBOJWIM BCEX MAaCTEpOB M KOHTPOJEPOB
KayecTBa, COKPAaTUB YHUCJIO YIPABICHUYECKUX YpPOBHEH Mexay padouuMu U
MEHEKEPOM € TPEX 10 OJHOTO.

OyHKIMU OpraHU3alMK MPOU3BOJICTBA HAa pabOYMX MecTax, KOHTPOJIS
KauecTBa MPOAYKIIMH, NUCLMIUIMHBI TpyAa ObUIM JeJIErMpOBaHbl paboYrM, KOTOPBIX
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oObeuHWIM B Opuraapl N0 JBaJAlaTH dYeJIOBEK. PesymbraT: 3(PQPEeKTUBHOCTH
Mpou3BoJIcTBa Bo3pocia Ha 20%, mpou3BOJCTBEHHBIE pacxo/ibl cHU3UIUCh Ha 30%,
CPOKH BBITIOJTHEHUS 3aKa30B COKPATHIACH 10 30 THEM.

[Ipumep 2. @upma ATT mpousBoaut cpenctBa cBsizu. [Iporecc pazpaboTku

u3gaenus B (upMe OCYHIECTBIISICS HAa HECKOJBKHMX IOCIIEOBATEIbHBIX JTamax:
KOHCTPYKTOPCKHI OTJIEN MepeiaBall CBOIO paboTy MPOU3BOJICTBEHHUKAM, T€ B CBOIO
ouepenb - B OTIE] MapKETUHIa I pealnu3alyuy U3elns Ha peIiHKe. B pesynprare Ha
pa3paboTKy HOBOM MoOfenud TeJIeOHHOTO amnmapara yXOAWJIO JBa Toja.
PykoBoncTBoM  KoMmaHuu Oblla [OCTaBJl€HAa 3ajaya HMHTEHCU(ULUPOBATH
pa3pabOTKy U U3TOTOBIICHUE MPOTYKIINH.

Jliig 3TOro OBLIM CO37aHbl TPYIIIbI, BKJIIOYAIOIIUE OT IIECTH 10 JBEHAALATU
YeJIIOBEK KaxzJas, B TOM YHCJIE MPOEKTUPOBIIUKOB, IPOU3BOJCTBEHHUKOB H
CHELMAIUCTOB IO COBITY, KOTOPBIM MPEJOCTAaBUIM IpaBo OpaTh Ha cels
OTBETCTBEHHOCTh 3a pEUIeHUs KOMIUIEKca 3adady  (KOHCTPYKUMS, JU3aiiH,
TE€XHOJIOTHYHOCTh, CTOUMOCTD U3/IEIHS).

HoBblil noxo K opraHu3aii Iporu3BOICTBA TO3BOJIMII KOMIIAHUHM COKPATHTh
pa3paboTKy MOJENU A0 OJHOTO I'oja, T. €. B 2 pa3a, YMEHbUIUB IIPU 3TOM pacxobl Ha
M3rOTOBJICHHE MPOIYKIIMH U ITOBBICUB C€ Ka4eCTBO.

[Ipumep 3. Kopnopauust «MoToposna» 3aHHUMAETCS W3TOTOBICHUEM CPEICTB
cBsi3u. ONHMM M3 BHUJIOB MPOAYKUUHU SIBISETCA 3JIEKTPOHHBIM HapydHbli Ounep,
MOJAOIINI 3BYKOBOWM CUTHAJ €ro BJAJENbIy M MOKA3bIBAIOIIMK HA JUCILIEE HOMEP
tenedona. Kopropanusi cipoekTupoBajia U NOCTpousia aBTOMaTU3UPOBAHHBIN 3aBOJI
M0 U3rOTOBJIEHHIO OumepoB 3a 1,5 roga BMecTo 00bIYHBIX TpeX. OCHOBOM yCHEIIHON
paboThl OBUIO YCTAaHOBJICHHE TOYHBIX CPOKOB BBIMOJTHEHUS pPa0dOT M >KECTKOIro
KOHTPOJII 3a WX coOmoaeHueM. Panblle Kopnopauus OpHUCTyIajda K BBIIYCKY
OuIepoB uepe3 TpU HEeeN Mocie noiaydeHus 3akaza. Celiyac aBTOMAaTU3UPOBAaHHBIN
3aBOJI MOKET M3rOTOBUTH M OTIPABUTH OUIIEp BCETO Yepe3 JBa yaca Mocie Toro, Kak
IIOCTYTIAET 3aKa3.

3aganne 22. CocraBuTh IUIaH J€JOBOMl Oecenpl MO OOHOM W3 TEM
YIPABJICHYECKOM JI€ATENbHOCTH. HaMeTUTh BO3MOXKHBIE PEIICHHUS [0 HTOraMm
pa3pabOTaHHOTO TUIAHA COBEIIAHUS.

3apanme 23. IlepeuncnuTh M3BECTHBIE PA3NMYMAS MEKIY PYKOBOIHUTEIEM U
muaepoM. Ha3Barb  OCHOBHbIE mpodeccuoHalbHble TpeOOBaHUSA, KOTOPBIE
MPENBSABISIOTCS K PYKOBOJUTEIIO CETO/IHS.

PykoBonurenn Junep
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3ananme 24. Onpenenutb, 0COOCHHOCTH MPOSBICHUS CTUIICH YIIpaBICHUS MPU

BBITIOJTHEHUU OCHOBHBIX (DYHKIIUNA PYKOBOJICTBA.

@yHKIUS PYKOBOJCTBA

ABTOpUTapHBII
Cruip

JInbGepalibHBbII
Cruinp

JleMokpaTuyeckui
CTHJIb

Omnpenenenue 3a1a4

IlocTanoBKka 3a1ay

AXTHBU3ALUA
NEeATEILHOCTHU

Kontpons

O1eHKa AeITENbHOCTH

CreneHn cBOOOIBI
MTOTYMHCHHBIX TIPH
BBIITOJTHEHUH 3a1a4

Macurab npuMeHeHus
METO/1a YOeXKIeHUS

OTHOIIEHUSI
PYKOBOIHTENS C
[MOTYMHEHHBIMU

3apanme 25. Pemuth pedyc, 3al0JIHUTh COOTBETCTBYIOUIMMU CIIOBAMU ITYCThIE

KIJIICTKH

M

E

O N O O | W N —

1.  CoOBOKYIHOCTh METOJIOB 11€JIECOO0PA3HOTO MPOBEICHUS paOOTHI.

2. HOpuauueckoe (pusndeckoe) U0, KOTOPOE 3apPETUCTPUPOBAHO WITH

IMOCTOSAHHO IIPOKKUBACT B JIaHHOﬁ CTpaHe.

3. Hecornacue mexmy noasMu (TpynmnamMu) B KOJUICKTHBE.

4. becena MeHemKepa 1o 3apaHee HAMEUEHHOMY TUIaHY C JIMIOM WITH
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rpynmnoi gui (1eM0BbIX JI0IeH, KOPPECIIOHICHTOB) B pamKkax «[laOnuk-puieiiin).

5. Yactp 0o0mIel CyMMBbI YUCTOW MPUOBLIIN KOMITAHUU.
6. 3arparsl Tpyna.

7. llopyudeHue OHOTO JIMIIa OaHKY IEPEBECTU ONPEIECICHHYIO CYMMY B

MOJIb3Y APYTOTo JIMIA.

8.  Jlumo, umeroliee B CUITy CBOETO CIYXEOHOTO MM CEMEHHOTO MOJI0KEHHUS

JOCTYT K KOH(UICHIINATbHON nHDOpMaIuu (PUPMBI.
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