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3AJAHUA JJISA OHEHKUA PE3YJIBTATOB OCBOEHUSA

1. Bonnpochl ¥ 3aIaHUA IS TEKYLIETr0 KOHTPOJIS

Paznen 1. bepexsinBoe mnpou3BOACTBO KaK 0a30Bblidi HHCTPYMEHT
o0ecrevyeHnsi Ka4ecTBa U 0€30MACHOCTH METUIMHCKOM NeSITeJIbHOCTH

Tema 1.1. ®unocodusi 1 NPUHIUIIBLI OePesKIUBOr0 MPOU3BOACTBA

1. Wcropusi BO3ZHMKHOBEHHSI OEpEKIMBOIO MPOU3BOJICTBA, B TOM YHCIIEC B
31paBOOXPAHEHUMN.

2. KitoueBble MOHATHS W TPUHIAIBI OSPEKINBOTO MPOU3BOJACTBA, B TOM
YUCJIE B 3JpaBOOXPAHEHUH.

3. bepexnnBoe mMpPOW3BOACTBO, KaK METOJ VYIOPABICHUS KAayeCTBOM B
3IpaBOOXPAHEHUN: OCHOBHOE MOHSTHUE U LEIH.

Tema 1.2. KapTupoBaHue noToKa cO34aHUS LEHHOCTH

4. Tloustue «mpobiema», Onpeaenenue U GopMyIupoBaHUE MPOOIEMbI

5. TloHsiTHS M IPUHIIKIIBI KAPTUPOBAHUS MTOTOKA CO3/IaHUS IIEHHOCTH

6. MHCTpyMEHTHI KapTUPOBAHUS

7. Bunpl kapT: kapra notoka co3ganus uennoctu (KIICLI), kapTa Tekyiuero
COCTOSIHUSI, KapTa LIEJIEBOTO COCTOSIHUSA, KapTa UICAIBHOTO COCTOSIHUS.

8. Pacuer mokasarenei IMOTOKA CO3MaHUs [IEHHOCTEN

Tema 1.3. IloTepu

9. llenHoCTb. JIcHicTBUSA, CO3JAOIINE IIECHHOCTD.

10. JleiicTBus, HE CO3AIOMINE [ICHHOCTD.

11. Buasl moTeps.

12. OnpeneneHue TEPMHUHA KITOTEPU».

13. TIpuunHBI BOBHUKHOBEHHUSI TIOTEPb.

14. BrIsBiICHUE TTOTEPD.

15. HeTpaauumoHHBIA MOAXOA K IOTEPSIM.

16. Ycrpanenue u mpenoTBpaIieHue moTeph.

17. Cranmaptuzanus.

Tema 1.4. KiiroueBble HHCTPYMEHTHI aHAJIU3A NP00.JIeM

18. TexHosornu aHaM3a MPOOIIEM:

19. Tlupamua mpoOaem

20. I'pad-cBsazeit

21. nmarpamma HMcukassel, cnarert, SW1H, «5 nmodemy», nuarpamma Ilapero,
nuarpamma ['anra

Tema 1.5. KilroueBble HHCTPYMEHTHI pellieHUs NMPod.ieM

22. IHCTpYyMEHTBI OepeKITMBOT0 MPOU3BOJICTBA:
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23. Opranmzanusi  pabouero nmpocTtpanctBa 1o cucreme S5S, TPN,
CTaHAapTU3UpOBaHHAs paboTa, cucteMa SMED, MOoTOK enMMHWYHBIX W3JCIHMA, B T.4.
KaHOaH, TOYHO B CPOK, METOJ Kal3eH

Tema 1.6. Opranusanus npuMeHeHUusi OepesKJIMBBIX TEXHOJIOTHH B
MEIULIUHCKUX OPTraHU3alnsIX

24. Opranuzainusi NPUMEHEHHs] OCpeXIIMBBIX TEXHOJOTMA B MEIUIIMHCKUAX
opraHuzanusx (HoBas MOJleb MEAMIIMHCKOM OpraHu3aluu, OKa3bIBaIoIen
NEPBUYHYI0  MEIUKO-CAHUTAapHYI0  IOMOILb):  MapUIpyTU3alMs  HAlUEHTOB,
CTaHAapTU3aIus, 5 S, OTKpbITas perucTparypa u ap.)

25. Ilcuxonoruyeckue OCHOBBI M Oapbepbl KOMMYHHKAIMHM. TakTHKa
KOPPEKIMHU JUCPYHKIIMOHAIBHOIO IOBEICHUS IPU OpraHU3alui pabOThl KOMaH/IbI.

26. Cranmaptaeie  [loomeparioHHBIE TMPOLEIYpPHl W QJITOPUTMBI  MPHU
B3aMMO/ICHCTBUU C NALUEHTAMMU.

2. Boripocsl 1 3a1aHus AJIS1 HTOTOBOI'0 KOHTPOJIA

1. Tlonstue «OepexIUBOE MPOU3BOICTBON.

OBoJronus 0epeKIMBOTO MOIX0/A.

bepexiBoe nponu3BOACTBO KaK CUCTEMA.

bepeximBoe npon3BOACTBO KAK KOHIIETIIHSI.

bepeximBoe Nponu3BOACTBO KAK CTPATETUsl.

Kareropus nennoctu B paborax M.Iloprepa, I1.[Ipykepa u ap.
[Ipouecc nmpenocraBieHus HIEHHOCTH.

Mopenu 3¢ dexTuBHOrO OM3HECA.

© 00N kR WD

Ortarnbl GOpMHUPOBaHUS OEPEKIUBOTO MPEATIPUSTHS.

10. MeToapl MapKeTHHTA B OMPEICIICHUH [ICHHOCTH.

11. Ompenenenve TPOU3BOACTBEHHOTO IMpoOIlECCa HAa OCHOBE KOHIICIIIUU
KU3HEHHOTO IUKJIA TPOIYKTA.

12. TIIpoekTupoBaHue TEXHOJIOTMUYECKOTO MPOIecca.

13. Peanuzarus TOTOYHOM KOHIICTIIIHH.

14. Cuctema ympaBnenus ['.dopna.

15. Opranu3zanus JBUKEHUS MOTOKA HAa OCHOBE TexHoyioruu JIT.

16. Opranuzanus JBWKCHHS II0TOKAa Ha OCHOBE IIOJOXKCHHH TEOpUHU
orpanuuenuii (TOC).

17. MeTonibl U UHCTPYMEHTHI Kall13€H.

18. Meroanl u uHcTpyMeHThl BPR.

19. Cuctema METOIOB M MHCTPYMEHTOB OEPEKITMBOTO TIPOU3BOICTBA

20. Cranmaptuzanus JearesIbHoCTH Ha ocHoBe SOP-miporienyp
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21.
22,
23.
24,
25,
26.
217,
IIOCTAaBOK
28.
29.
30.

CymHoCcTh cUCTEMBI 5S.

Pa3pabotka u BHenpeHue cuctemsl TPM.

Cymraoctb cuctembl KanOaH.

PaszBeptriBanue cucremsl SMED.

[ToHsiTHE TOTUCTUKU KaK HAyKU

3afaun, peniaeMbie B JIOTUCTUKE

OcHoOBHBIE (DAaKTOPBI, CTUMYJIUPYIOIINE Pa3BUTHE YNPABICHUS EMSIMU

VYPOBHU UHTETpALMK B LIETIH TOCTABOK
CnocoObl peasii3alui CTPATETUU CKATHUSI BpEMEHU
MecTto cTpareruu ynpapieHHUs LENbI0 MOCTaBOK B CTPaTETH4YECKON

IMAPaMHJIE KOPIIOPALIUH

31.
32,
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

OCHOBHBIE BapHAHTBI CTPATETUN YIPABJICHUS LIETIBIO TOCTABOK

JlaiiTe onpeaeneHne N3IepKEK U HA30BUTE UX BUJBI.

Jloructuyeckue n3nepxkku. CTpyKTypa JIOTUCTUYECKUX 3aTpart.
OO01mas knaccupuKanus U3IepKeK.

TpaH3akIMOHHBIE U3AEPKKU U WX BUIBI

®dakTopbl, BAUSIIOIIUE HA JIOTUCTHYECKUE 3aTPaThl.

MeTonbl aHaNM3a JOTMCTUYECKUX 3aTpaT.

XapakTepucTUKA BO3BPATHOU JIOTUCTUKH

[TpynunHbI BO3BpaTa NPOAYKIIMH

AHanu3 JaHHBIX, HAITPABJICHHBIX HAa MPEJOTBPAILIEHUE BO3BpATA.
AYyTCOpPCHHT IIPOLIECCOB BO3BpATa

Heobxoaumocth n3mepeHus: (PMHAHCOBBIX MMOKA3aTENEH.
Hcrnonb3oBaHne TPAIULIMOHHBIX YYETHBIX TaHHBIX.

BnusgHue nenu nocTaBok Ha MOKa3aTeNd 0TYETa O NPUOBUISIX U yObITKax
Biusgune neny noctaBok Ha 0ajIaHCOBBIA OTUYET

BupryanbHas 11enb NOCTaBOK: NEPCIEKTUBA IEHHOCTH

«3eseHas SKOHOMHUS» U «TOJy0ast 5JKOHOMUS.

CnocoObl CHUKEHUS OTEPALMOHHBIX U3JIEPIKEK.

[Tokazarenu pyHKIMOHUPOBAHUS, IPUMEHSEMBIE B LIETTH TTOCTABOK.
OTnnuuTenbHbIe XapaKTEePUCTUKHU MpaBUIIBHBIX nokasaresen

(GYHKIIMOHUPOBAHMSL.

ol.
52,

CpaBHeHHE CUCTEM W3MEPEHUS Moka3arenell (QyHKIMOHUPOBAHUS.
[Mupamua nokazareneit GyHKIIMOHUPOBAHHUS.
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53. CucreMa cOaJlaHCUPOBAaHHBIX TOKa3zaTeled s  JIOTUCTUYECKOM
EATENbHOCTH?

54. YrpaBlieHYeCKHI y4eT — 3To....

55. Kak knaccudunupyrorces 3atpatsi? [IpuBeanre npuMepsi.

56. .YTo BbI IOHUMAETE IO TOUKOH 0€3yOBITOUHOCTH?

57. B uem nocrounctBa «KalizeH-KOCTUHTa»?

58. B uem nieHHoCTh «TapreT-KoCTUHTa» ISl YIPaBJICHUS 3aTpaTamMu?

59.B xakom ciyuae «KaitzeH-kocTuHr» «TapreT-KOCTHHT» JOIOIHSIIOT
Apyr Apyra?

60.UYro Takoe komaHma? B dYem 3akmouaeTcs CMBICT KOMaHIHOM
opraHu3zanuu Tpyna’?

61. KakoBa HeoOxomuMocTh  (OopMHpOBaHUS KOMaHI B  CHCTEME
OepeKITMBOTO POU3BOJICTBA?

62. B 9em 3akiTt04aloTCsl OCHOBHBIE Pas3lIUyUs  MEXKIY MEXaHUCTHICCKOMN
U OpPraHuYecKOu opranmzanusmu? Kakass u3 HuUX B OoOJblleld CTENEHU
CIIOCOOCTBYET CO3/TaHUIO KOMaH/I?

63. HazoBuTe OCHOBHBIE pa3INiMs MEXKLy KOMAHIOW U TPYIIION.

64. Yto npezacrasnser co0oit Mmoaenb 3hPeKTHBHOCTH KOMaHAHON pabOTHI B
paMKax cUCTeMbl OepexmBoro mnpousBojictBa? HazoBute OCHOBHBIE (HaKTOPBI,
CBsI3aHHBIC € 3(PPEKTUBHOCTHIO KOMAaHIHOTO TPYyJia Ha TPOU3BOJICTRBE.

65. KakoBbl OCHOBHBIC THITBI KOMaH/] OEPEKIIMBBIX MPEITTPUSTHIA?

66. HazoBuTe 0cHOBHBIE OTINYHS (hOPMAITBHBIX U He(POpPMaTbHBIX KOMaHI.

67.B yem pasHHMIIa MEXIy CaMOYMNpaBIsieMOM M MeX(YHKIIMOHATBHOM
KOMaH1amu?

68. Kakue QaxTopbl COBpeMEHHOW Cpeabl CIOCOOCTBYIOT Bce Oosee
AKTUBHOMY HCITOJIb30BAHUIO BUPTYAITBHBIX U TJI00ATEHBIX KOMaH?

69. KakoB onTumanbHBIA pa3Mep KOMaH[bl (YUCIO €€ YYAaCTHUKOB) H
rnoyemy?

70. HazoBute ponm 4wieHOB KOMaHAbl. UTO CrocoOCTBYET WX MPUHITHIO
YJICHAMH KOMaHIbI?

71. Kakas ponp Oomee BaxkHa i1 A(h(PEKTUBHONW pabOThI KOMaH/IBI:
CHEIMAINCTAa 10 PEIICHHUIO TIPOOJIEM WA COITMATBHO-IMOITMOHAIbHAS?

72. OnipenenuTe OCHOBHBIC CTaauKd (OPMUPOBAHUS M PA3BUTUS KOMAaH]I.
HazoBute 0cOOCHHOCTH KaXKI0H U3 HUX.

73.Yto ompenenser CIUIOYEHHOCT, KomaHAbI? Kak oHa BimsgeT Ha
3 PeKTUBHOCTH PaOOTHI KOMaHIbI?
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/4. HazoBuTe OCHOBHBIEC HarpaBieHUs (HOPMUPOBAHHS KOMAHIHBIX HOPM
MTOBEICHUSI.

75. Kakum o0Opa3oM MpOSIBISIIOTCS  HETJIACHBIE HOPMBI  TOBEICHUS
YYaCTHUKOB KOMAaH/IbI?

76. [lepeuncnute OCHOBHBIE NMPUYMHBI KOH(JIMKTOB B Ipollecce padOThI
KOMaH/IbI.

77.KakoBbl CIIOCOOBI pa3periecHuss KOH(MIUKTHBIX CHUTyalluid MEXIy
yIeHaMH KoMaHIb1? UTo ornpeaenseT BIOop crocoda pa3peneHust KoHGIuKTa?

78. JlaliTe XapaKTEpUCTUKY TMPEUMYIIECTB U HEJOCTATKOB KOMaHIHOM
paboThl. B Kakux cuTyarusx KOMaHJ bl HE OMPaBIbIBAIOT ce0s1?

79. HazoBute BuIbI U CHOCOOBI KOMMYHHUKAIIM TpPU  KOMaHIHOM
opraHu3anuu Tpyaa. B uem ux ocobeHHOCTH?
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