T'AITIOY YAO
«UMK»

VIIPABJIEHUE TIOKYMEHTAIIAEN

CTO CMK 4.2.01 - 2023

['ocynapcTBeHHOE aBTOHOMHOE TIPOECCHOHAIBHOE 00pa30BaTEILHOE YUPEIKICHHUE

YyKOTCKOr0 aBTOHOMHOI'0 OKpyra «HyKOTCKHil MHOTONPO(QUIbHBIN KOJIEIE)

(TATIOY YAO «UMK»)
YTBEPJKJIAIO:
JupexTop
'AIIOY HAO Gin .
«UMK»:

wiar: 706df74b3a6ed0955704
Tpuw

uH Oner Hukonaesiu
01.09.2022 10 01.09.2027

®OH/I ONEHOYHBIX CPEJICTB
10 y4eOHOU JUCHUIINHE

O. H. I'pumun

CI'.05 OCHOBBI BEPEKJIMBOI'O ITPOU3BOJACTBA

POrpaMMBbl MOJATOTOBKH CIIEIIMAIIMCTOB CPEIHETO 3BEHA M0 CIEIHUATIBHOCTH
31.02.01 JleueOHOE €10

AHaapIpb
2023




FAIIOY YAO YIPABJEHUE JOKYMEHTAIIAER CTO CMK 4.2.01 - 2023
«UYMK)»
Opranuzanus-pa3padoTUHK: I'ocynapcTBenHOE ABTOHOMHOE

npodeccroHanpHoe 00Opa3zoBareiabHOE YupekJeHne UYyKOTCKOro aBTOHOMHOIO
okpyra «4ykorckuiit MHOronpouiabHbIi Komuemk» (nanee AIIOY HAO «UMK»)

Pa3paboTuuk:
Huxonaenko H. H., npenogasarens 'AIIOY HAO «UMK»

Pexomennosan Meronudeckum cosetoM I'AIIOY HAO «YMK)»
ITpotokon Ne 06 ot «18» ampens 2023 T.

YrBepxaen Ilpukxazom Ne 01-10/394 ot 31.08.2023 r. «OO0 yTBepkKaEeHHUH
o0pa30BaTeIbHBIX IPOrpaMM»»



T'AIIOY YAO
«UMK»

VIIPABJIEHUE JIOKYMEHTAIIAEN

CTO CMK 4.2.01 - 2023

3AJJAHUSA JJIs1 OHEHKU PE3YJIBTATOB OCBOEHUSA
1. Bonnpochl ¥ 3a1aHUA ISl TEKYHIEr0 KOHTPOJIS

Paznen 1.

BepexiuBoe mnpou3BOACTBO Kak 0a30Bblii HMHCTPYMEHT

o0ecreyeHusl KauecTBa U 0€30MaCHOCTH MeTUIMHCKOH AesITeJIbHOCTH

Tema 1.1. ®unocopusi ¥ NPUHUMIIBI OePeKJINBOr0 NPOU3BOACTBA

1. Hcrtopusi BO3HUKHOBEHHSI OEpEXIMBOIO NPOU3BOJCTBA, B TOM YHUCIE B

3APaBOOXpPAHCHUHU.

2. KiroueBble TMOHSATHS U IIPHUHIUIIBLI 6€pe)KJ'II/IBOFO MMpon3BoOACTBA, B TOM

YHCIIe B 3/IPABOOXPAHCHUU.
3. bepexnnBoe MPOU3BOMACTBO,

3APaBOOXPAHCHUKN: OCHOBHOC ITOHATUC U LICJIN.

Tema 1.2. KapTupoBaHue NOTOKA CO31aHNS IEHHOCTH

KaKk MCTOJ YIIPABJICHUA KauUCCTBOM B

4. Tlounstue «mpobiema», Onpenenenue u GopMyIupPOBAHHUE MPOOIEMbI

5. ITloHsATHSA M IPUHIMIIBI KAPTUPOBAHUS TOTOKA CO3/IAHMSI LICHHOCTH

6. HWHCTpyMEHTBHI KapTUPOBAHUS

/. Bunel xapT: kapta notoka co3aanus neHHoctu (KIICLI), kapra Tekymiero

COCTOAHUMA, KapTa HCJICBOro COCTOAHUA, KapTa HACAJIbBHOTO COCTOSAHMA.

8. Pacuer mokazaresieil MOTOKa CO3/IaHUS [IECHHOCTEMN
Tema 1.3. IloTepu

9. LenHoctb. JlecTBUSA, CO3MAIOITNE IICHHOCTD.

10. [eiicTBHS, HE CO3AIONIME IICHHOCTD.

11. Buasl noTeps.

12. OnpeneneHue TepMHUHA KITOTEPU».

13. [Ipu4nHbBI BOSHUKHOBEHHSI TOTEPb.

14. BoiBieHUE OTEPD.

15. HeTpaauumoHHBIM MOAXO K OTEPSIM.

16. Ycrpanenue u mpenoTBpaIieHue moTeph.

17. CrangapTuzanus.
Tema 1.4. KinloueBble HHCTPYMEHTBI AHAJIM3a NPO0JIEM

18. TexHosoruu aHaM3a MpooIeM:

19. Tlupamuia mpoOiaem

20. I'pad-cBseii

21. muarpamma McukaBel, cnarertd, SW1H, «5 nouemyy», nuarpamma Ilapeto,

nuarpamma I'anra
Tema 1.5. KilroueBble HHCTPYMEHTbI pPelieHUs MPodaemM

22. IHCTpyMEHTBI O€pexIMBOro MPOU3BO/ICTBA:
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23. Opranuzamnusi  pabodyero mpoctpaHctBa 1o cucteme 5S,  TPN,
CTaHJapTU3UpoBaHHas padota, cuctema SMED, NMOTOK €IMHUYHBIX U3JIENUN, B T.4.
KaHOaH, TOYHO B CPOK, METOJ Kala3eH

Tema 1.6. Opranusanusi npuUMeHeHHs OeperJIMBBIX TEXHOJOITHMHd B
MEIULIUHCKUX OpPTraHU3alusIX

24. OpraHuzanusi TPUMEHEHHUS OepeKJIMBBIX TEXHOJOTHH B MEIUIIMHCKUX
opraHuzanusx (HoBas MOJEJIb MEAMIIMHCKON OpraHM3aluy, OKa3bIBarollen
NEPBUYHYI0O  MEIUKO-CAaHUTApHYIO  TOMOIIb):  MapuIpyTU3alus  MalKUeHTOB,
CTaHAapTU3aIus, 5 S, OTKpbITas perucTparypa u ap.)

25. Ilcuxonornyeckne OCHOBBI W Oapbephl KOMMYHHKAIMU. TakTUKa
KOPPEKIUHU AUCPYHKIIMOHAIBHOTO IMOBEICHUS MTPU OpraHU3aluy paboThl KOMaH/Ibl.

26. Cranmaptasie  [loomeparmoHHble  MPOIEAYPHl W aITOPUTMBI  TIPH
B3aUMOJCHCTBUU C ALUEHTAMMU.

2. Boripocskl u 3a1aHNs 1/l HTOTOBOT0 KOHTPOJIsI
[TonsiTue «OepexIMBOE TPOU3BOICTBOY.

OBotonus 0epexIIMBOro MOAX0Aa.

bepexnrBoe Mpou3BOACTBO KaK CUCTEMA.

bepexnmBoe Mpon3BOACTBO KaK KOHIIETIIUSI.

bepexnuBoe Npou3BOACTBO KaK CTPATETHSI.

Kareropus uennoctu B padborax M.Iloptepa, I1.[Ipykepa u nip.
[Ipouecc npenocraBieHus HEHHOCTH.

Monenu 3¢ dekTuBHOTrO OM3HECA.

© oo N ak~wbdpE

Orarnbl GopMUPOBAHUS OEPEKITUBOTO MPEATPUITHS.

10. MeToapl MapKeTHHTA B OMPEICICHUH [ICHHOCTH.

11. Onpenenenrie NMPOU3BOACTBEHHOTO MPOLECCA HA OCHOBE KOHIIENIUU
YKU3HEHHOTO [UKJIA IPOJIYKTA.

12. [IpoexTupoBaHNE TEXHOJIOTHIECKOTO MPOIecca.

13. Peanmu3zariust TOTOYHOM KOHIICTIIIHH.

14. Cucrema ynpasnenus ['.dopaa.

15. Opranuzanus IBUKEHUS MOTOKA HA OCHOBE TexHoJoruu JIT.

16. Opranuzaiyds JIBWKCHHS II0TOKAa Ha OCHOBE IIOJIOKCHUH TEOpuHU
orpannuenuii (TOC).

17. MeToibl U UHCTPYMEHTHI Kai/13€H.

18. Meroabl u uHcTpyMeHTH BPR.

19. Cuctema METOI0B U MHCTPYMEHTOB OEPEKIMBOTO MTPOU3BOICTBA

20. Cranmapruzanus nesTeabHoCTH Ha ocHoBe SOP-tipotieayp
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21.
22.
23.
24,
25.
26.
217.
IIOCTAaBOK
28.
29.
30.

CymHocTh cucTeMsl 5S.

Pa3paboTka u BHeapeHue cucremsl TPM.

CyurHocts cuctembl KanOaH.

PazeeptriBanue cucrembl SMED.

[ToHATHE JIOTUCTUKHU KaK HAYKH

3agauu, pemaeMsble B JOTUCTUKE

OcHoBHBIE (HaKTOPBI, CTUMYJIUPYIONINE Pa3BUTHE YMPABICHUS LEMSIMU

YPOBHU UHTETpAIMH B LIETIH TOCTABOK
CriocoObl peanu3anyy CTpaTeruu CKaTus BpEMEHH
MecTo cTpareru ynpaBlIeHUs LENbI0 MOCTaBOK B CTPATETHMUYECKOM

MpaMuJie KOpropauuu

31.
32.
33.
34,
35,
36.
37.
38.
30.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

OCHOBHBIE BAPUAHTHI CTPATErUU YIIPABIECHUS LENbIO IOCTaBOK

JlaliTe onpeneneHne U3epKEK U HA30BUTE UX BUJIBI.

Jloructnyeckne n3nepxkku. CTpyKTypa JOTMCTUYECKUX 3aTpart.
OO61mas knaccupukanus U3aepKekK.

TpaH3aKIIMOHHBIE U3AEPKKU U UX BUJIBI

@dakTopbl, BAUSIOLIME HA JIOTUCTUYECKUE 3aTPATHI.

MeToibl aHAINM3a JIOTUCTUYECKUX 3aTpaT.

XapakTepucTUKa BO3BPATHOU JIOTUCTUKH

[TprunHBI BO3BpaTa Mpo yKLIHH

AHanu3 JaHHBIX, HAITPaBJICHHBIX HA NPEJOTBPAILIEHHE BO3BpaTa.
AyTCOpPCHHT POLECCOB BO3BpaTa

HeobxoaumocTh n3mMepeHusi GUHAHCOBBIX MOKa3aTeNEH.
Hcrnonb3oBaHne TPaIUIIMOHHBIX YYETHBIX TaHHBIX.

BnusiHMe ey MocTaBOK Ha MOKAa3aTesld 0T4YeTa O MPUOBUIAX U YObITKaX
Binsgaue neny noctaBok Ha 0ajlaHCOBBIA OTYET

BupryanbHas 11enb N0CTaBOK: NEPCIEKTUBA HEHHOCTH

«3eneHas SKOHOMHUS» U «T0oay0ast 3KOHOMUS.

CriocoObl CHMKEHUS OTIEPALlMOHHBIX U3/IEPKEK.

[ToxazaTenu GyHKUMOHUPOBAHUS, IPUMEHSIEMbIE B LIENH TOCTABOK.
OTnuyuuTeNbHBIE XapaKTEPUCTUKHU MpaBUIbHBIX nokasaresein

(GyHKIIMOHUPOBAHUS.

51.
52.

CpaBHEHHE CUCTEM U3MEPEHMS MoKa3arened GyHKIHMOHUPOBAHUS.
[Mupamuna mokazaresneil GpyHKIIMOHUPOBAHHSL.

VIIPABJIEHUE JIOKYMEHTAIIAEN CTO CMK 4.2.01 - 2023
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53. Cuctema cOalaHCUpPOBaHHBIX TOKazaTeled i JIOTUCTHYECKOM
eI TSIILHOCTH?

54. YnpaBiaeH4YecKHil yueTr — 3T0....

55. .Kak knaccuduumpyrores 3atpartsl? [lpuBeaure npumMepsl.

56. .YUTo BBl MOHMMAETE IO TOUYKOM 6€3yOBITOUYHOCTH?

57. B ueM noctonnctBa «KaizeH-kocTuHra»?

58. B uem nennocth «TapreT-KOCTUHTa» AJI YIPABJICHUS 3aTpaTamMu?

59. B kakom cmydae «KaifzeH-kocTuHT» «TapreT-KoCTHHT» TOTOJHSIIOT
Apyr Apyra?

60.Yro Takoe komaHma? B dWeMm 3akmioyaeTcs CMBICT KOMaHTHOMW
opraHuzaiuu Tpynaa?

61. KakoBa HeoOxomuMocTh  (OpMHpOBaHUS KOMaHJI B  CHCTEME
OepeXITMBOTO POU3BOICTBA?

62. B yem 3aKII09arOTCSl OCHOBHBIE pA3IUYUS  MEXIYy MEXaHHCTUYECKOU
U OpraHUYecKou opranuzanusimu? Kakas U3 HuUX B OoJbllel CTENEHU
CIOCOOCTBYET CO3JJaHUI0 KOMaH 1?

63. HazoBuTe OCHOBHBIE PA3IMUUS MEXKy KOMaHAOW U TPYIIIOi.

64. Yto npencrasiser coboit Mmoenb 3pPeKTHBHOCTH KOMaHIHON paboTHI B
pamMKax cucTeMbl OepexsmBoro mpousBojicTBa? HazoBute ocHOBHBIE (haKTOPHI,
CBsI3aHHbBIE ¢ A()PEKTUBHOCTHI0 KOMAaHIHOTO TPYyJia Ha TPOU3BOJICTBE.

65. KakoBbI OCHOBHBIE THUITBI KOMaH T O€PEKIUBBIX MPEITPUITHI?

66. HazoBuTe ocHOBHBIE OTINYMS (OPMATBHBIX B He(POpPMaTbHBIX KOMaH]I.

67.B yem pasHHUIIa MEXIy CaMOYNpPaBISIEeMOW M MeX(YHKIIMOHAIHHOM
KOMaHJaMu?

68. Kakue Qakropbl COBpeMEHHOW cpeabl CIOCOOCTBYIOT Bce Oosee
AKTUBHOMY HCITOJIb30BAHUIO BUPTYAIbHBIX U TJ100aTbHBIX KOMAHT?

69. KakoB onTumanbHBIM pa3Mep KOMaHIbI (YHCIO €€ YYacTHUKOB) U
noyemy?

70. HazoBuTe ponu 4wieHOB KOMaHAbl. UTO crmocoOCTBYeT MX MPUHSATHIO
YJI€HaMU KOMaH/IbI?

71. Kakas ponp Oonee BakHa nisi S(OPEKTUBHOW pabOTHl KOMAaHIBI:
CHEIUAKCTA 110 PEIICHHUIO TIPOOJIEM WITH COMAIBHO-IMOITMOHAIbHAS?

72. Onpenenute OCHOBHBIE CTaauud (OPMUPOBAHUS M PA3BUTHUSI KOMaH]I.
HazoBute 0cOOEHHOCTH KaK10M U3 HUX.

73.Yro ompenenser CIUIOYEHHOCTh KomaHAel? Kak oHa Bauser Ha
3 PeKTUBHOCTH PaOOTHI KOMaHAbI?
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74. HazoBuTe OCHOBHBIC HaIpaBiICHUs (POPMHUPOBAHUS KOMAaHIHBIX HOPM
TIOBEICHUSI.

75. Kakum 00pa3oM TpOSBISIOTCS  HETJIaCHbIE HOPMBI  MTOBEACHUSA
YY9aCTHUKOB KOMAaHJIbI?

76. [lepeuncnure OCHOBHBIC TPUYMHBI KOH(DIUKTOB B Tpoliecce paboThI
KOMAaH/TbI.

77.KakoBbl CIOCOOBI pa3pernieHrus KOH(MDJIUKTHBIX CHUTyallud MEXIy
yieHaMu komaHael? UTo onpenensier BIOOp criocoba paspeiieHust KoHpaukTa?

78. [laiite XapaKTepUCTHKY TMPEUMYIIECTB M HEIOCTaTKOB KOMaHIHOU
paboThl. B Kakux cuTyarusx KOMaHJbl HE ONPaBIbIBAIOT ce0s1?

79. HazoBuTe BUIABI © CIOCOOBI KOMMYHHKAIMH TIpM  KOMaHIHOMW
opraHuzanuu Tpynaa. B yem ux ocobeHnocTn?
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