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3AJJAHUA IS OHEHKU PE3YJIBTATOB OCBOEHUSA

1. Bonipocsl ¥ 3a1aHus VISl TEKYIIEr0 KOHTPOJISI

Paznen 1. JkoHOMUKA M ee PoJib B )KU3HHU 001IeCTBA

Tema 1.1 UcTopusi pa3BUTHSI IKOHOMHYECKON HAYKH.

Bapuanrt Ne 1

1. DxoHOMHYECKas TEOpUS U3YUAET:

A) TEXHHUKY — Cpe/ICTBA TPYa;

b) coumanbHble OTHOILIEHHUS MEXIY JIIOAbMHU, CBSI3aHHBIE C pacIpeieiCHUEM
MaTepHuaibHbIX 0JIar, MOJ0KEHUEM PA3HBIX COLMAIBHBIX MPYII HA MPEINPUATUAX;

B) sxoHOMHYECKHE OTHOLIECHUSI MEXKIY JIOJIbMH, BOSHUKAIOIIME B MPOIECCAX
MIPOU3BOJICTBA, paclpeiesieHns], 0OMeHa U MoTpedieHus O1ar u yclyr;

I') npaBoBbIE OTHOLIEHUS, CBSI3aHHBIE C MPUMEHEHUEM OPUANYECKUX 3aKOHOB
B XO3SIMICTBEHHOU JEATEIHLHOCTH.

[IpakTuueckast QyHKIMS SKOHOMHUUECKON TEOPUH 3aKITI0YAETCS:

A) B onpesieNIeHUU MyTel pelieHus: IKOHOMUUECKUX MPpooIieM;

b) B u3yueHnnu u 0ObICHEHUH MPOIECCOB U SIBJICHUIN B YKOHOMHUKE;

B) B BBISBIGHMM HEAOCTAaTKOB M MPEUMYIIECTB pa3IUYHBIX (Hopm
MIPOU3BOJICTBA;

[') B pa3paboTke Hay4HBIX NPOTHO30B U TMEPCIEKTUB OOIIECTBEHHOTO
pa3BUTHSL.

Tema 1.2 JxoHOMHYECKOE INPOM3BOACTBO, IMOHATHE JIKOHOMHUYECKON
3¢ ¢eKTUBHOCTH.

2. Brpibepute BepHOE YTBEpPKIACHUE:

A) POU3BOJICTBO CO3JAET TOJIBKO MaTepUaIbHbIC BEIIIH;

b) coBpemeHHO€E MPOU3BOJCTBO CO3/Ia€T HEMATEepUasbHbIe 0ara;

B) mpou3BoACcTBO HE BKIIIOYAET chepy yCIyT;

[') coBpemeHHOE MPOM3BOACTBO CO37a€T MaTepUaIbHbIE M HEMaTepHUaIbHbIC
Ounara.

3. Bribepure BepHOE YTBEpKIACHUE:

A) Bce MaTepuaibHbIe TOTPEOHOCTH pacTyT O€3rpaHUYHO;

b) Bo Bcex cTpaHax pacuimpeHue noTpeoHOCTed 00roHSeT pOCT MPOU3BO/ICTBA;

B) HenocTtaTo4HOCTH pecypcoB OOBIACHIETCS O0€3rpaHUYHOCTHIO MTOTPEOHOCTEN
JIIOJIEH;

') Bo BceM MHpe pecypchl SIBISIOTCS PEAKUMM.

4. DKOHOMHYECKOW OCHOBOM COBPEMEHHOM PHIHOYHON YKOHOMHKHU

SABJIAIOTCA:
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A) eAMHOMIMYHAS TPYJOBasi YaCTHAsI COOCTBEHHOCTD;

b) wacTHas coOCTBEHHOCTH JIUII, TPUMEHSIONTUX HAEMHBIA TPY/I;

B) oGmas qoneBast cOOCTBEHHOCTh;

I') rocynapcTBeHHas COOCTBEHHOCTB;

J1) Bce yka3aHHbIE TUIIBI U (DOPMBI COOCTBEHHOCTH.

5. DKOHOMHYECKHE 3aKOHBI PbIHKA MOTYT CJE€1aTh HEBBITOHBIM:

A) COBEpILIEHCTBOBAHUE TEXHUKHU U TEXHOJIOTHH;

b) yBenuuenue uncna paOOTHUKOB MIPEATPUITHS;

B) ctpemienue Kk 3KOHOMHHM ChIPbSl U MAaTEPHUAIIOB;

I') ynydiienue kauecTBa nIpoTyKIUH.

Tema 1.3 XapakTepucTuka 3KOHOMUYECKHUX CUCTEM M UX THIIOB.

6. PriHOYHAS DKOHOMHKA OTJIMYAETCS OT KOMAHIHOU TEM, YTO:

A) BaxHeWmMM TmokazareneM A(OQPEKTUBHOCTH TMPOU3BOJCTBA  SBJISIETCS
MIPOU3BOJIUTEIBHOCTh TPYJA;

b) npeob6namaeT rocygapcTBeHHass COOCTBEHHOCTD;

B) na notpe0ienue HaceleHUs BIUSET UMIIOPT;

') cymiecTByeT KOHKYPEHIIUSI TOBAPOIIPOU3BOAUTENICH.

7. B pBIHOYHOW S3KOHOMUKE:

A) Bce pellleHHs 10 BOMpPOCaM MPOU3BOJACTBA MPUHUMAIOTCS IIEHTPATbHBIMU
OpraHamu yNpaBJeHUs] SKOHOMUKOM;

b) npuHMMarOTCs ~ rOCyJIapCTBEHHblE  IUIaHbl,  OOs3aTelbHbIE IS
MIPOU3BOJUTEIIEH;

B) Bonpoc 0 ToM, 4TO TPOU3BOIUTH, pEIIAET MIPOU3BOIUTEIIb;

') cipoc perynupyeTcsi KapTOuKamu, TaJIOHAMH, CIUCKaMU JIbTOTHUKOB.

8.  Jlis cOBpeMEHHON PIHOYHONW SKOHOMHUKH HE XapaKTEPHO:

A) IMPOKOE MPUMEHEHUE MAPKETHHT A,

b) ycTanoBieHne rocyJapcTBOM IJIAHOB, 00S3aTENbHBIX JJI TPOU3BOIUTENEH;

B) ocyniecTBiieHre 3KOHOMUYECKOTO IPOTrPaMMHUPOBAHUS;

') ocyiiecTBieHrEe TOCYAapPCTBOM IIPABOBOTO PETYIMPOBAHUS SKOHOMUKH.

9.  UYrto siBAsETCS OCTOSHHBIM JASHUITUTOM B KOMaHHOW SKOHOMUKE?

A) neHbru;

b) pecypchi;

B) ToBapsl u yciyru;

') nHTEIIeK Ty alIbHBIE TOBAPHI.

10. KrTto npu cBOOOJHBIX PHIHOYHBIX OTHOIIEHUSX OMPEACIISET, B KAKOM

KOJIMYCCTBC U KyJda JOJIZKHbBI IIOCTYIIATh ITPOU3BCACHHBIC TOBAPDI:
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A) (penepanbHOE MPABUTEIBCTBO;

b) nponasiibr;

B) nmokynarenu;

I') npouzBoauTen.

11. CoBOKyHmHOCTH TOBApOB U YCIYT, KOTOPHIE TOTOBBI MPEAOCTABUTD
IIPOJIABLIBI TOKYTIATEIISIM:

A) PBIHOK;

b) cnpoc;

B) npennoxenue.

12. Ecnu ymeHbIieHUE IIEHBI TOBapa Ha 1% mpuBeneT K yBEIUICHHUIO CITPOca
Ha Hero Ha 2%, TO 3TOT CIIPOC:

A) HE3JIaCTUYHBIN;

b) snacTtuunbIii.

Pasznen 2.Jlpeanpusitue ¥ nNpeanpUHUMATENbCTBO B YCJIOBUAX PHIHOYHOM
IKOHOMHUKH

Tema 2.1 IlonsiTMe nNpeINPHMHMMATENbCTBA B YCIOBHUSIX PHIHOYHOM
3KOHOMUKHU. Cy0beKThI U MPU3HAKH NPeINPUHUMATEIbCTBA.

13. Bribepute BepHOE YTBEpKIIECHUE!

A) mpennpuHUMaTeNnbCKasl 1eATeIbHOCTh CBsA3aHa C BIOXKEHUEM CPEJICTB;

b) npennprunuMatenbckas nesSTENbHOCTh HAIIpaBJIeHa Ha MOJyYeHUE MPUOBLIH
WM JIMYHOTO JI0X0/1a;

B) npeanpuHuMaTenbCTBO BCEra CBA3aHO ¢ HOBOBBEICHUSIMY;

') Bce yTBepK1€HUS BEPHBI.

14. ConepHHYECTBO NPEITPUHUMATENEN HA PBIHKE 32 JyYIIUE YCIOBUS
MIPOU3BOJICTBA U CObITA MPOAYKIUU — 3TO

A) HECTaOMIIBHOCTB;

b) puck;

B) unHoBanus;

') KOHKypeHIuS.

15. KOpuanueckoe a0, BBHITyCKAIOIIEE B 0OpaIlieHNe 1IEHHbIE OyMaru C
uenpro nonoyiHeHus YK —

A) KpenuTop;

b) 3aemiuk;

B) smuTeHT;

') uuBectop.

16. IlonsTuio «6M3HEC) COOTBETCTBYET CIEAYIOIIEe ONpeeICHHUE:




T'AIIOY HAO
«UMK»

VIIPABJIEHUME JOKYMEHTALIMEN CTO CMK 4.2.01 - 2019

A) nro6as 1esITeNIbHOCTD, IPUHOCAILAS JOXOI;

b) wuHunmaTMBHAs CaMOCTOSTENIbHAs JACATENbHOCTh TpaXaaH U HX
o0ObeIMHEHUH, OCYIIEeCTBIIIEMasi Ha CBOM CTpax, PUCK, MOJ CBOI MMYIIECTBEHHYIO
OTBETCTBEHHOCTbH B IIEJISIX MOTYUEHUS TPUOBLIH.

17. Tlo dopmaM COOCTBEHHOCTH MPEANPUITHS Pa3INUYalOT Ha!

A) yacTHbI€, TOCYJApCTBEHHbBIE, MYyHHUIUIAIbHBIE;

b) nmpou3BoACTBEHHBIE, KOMMEpPUYECKHE, PUHAHCOBBIE;

B) unauBuyanbHbIe, KOJICKTUBHBIC,

I') kapTenu, CHHAMKATBI, TPECTHI.

18. JlestenpHOCTHh Mara3uHa ¥ TOPrOBOW TOYKU OTHOCHUTCSI:

A) K IPOU3BOJCTBEHHOMY MPEAITPUHUMATEIbCTBY;

b) Kk KoMMepuecKkoMy NpeANPUHUMATEILCTBRY;

B) x hunancoBoMy npeAnpUHUMATEIBCTRY;

[') Kk KoMMepUecKOMY IPEANPUHUMATEIBCTBY.

19. Ilonaruio npeanpuHUMATEIHCTBA HE COOTBETCTBYET:

A) WHULMATHBHAs CaMOCTOATENIbHAs JIEATEIbHOCTh, HAMpaBJieHHAs Ha
MOJTy4eHHE MPUOBLIH;

b) roTOBHOCTH B35Th Ha ce0sl pUCK, CBSI3aHHBIN C pean3aifeil HOBBIX UIeH

B) urpa Ha eHbru B Ka3uHO;

[') caMOCTOSTENBHOCTD B CYKACHUSAX U IPUHATUH PEILICHUM.

20. Cnoco0 CHIXEeHHUST TPEANPUHUMATEIIBCKOTO PUCKa,
MIPETyCMATPUBAOIINIA pacpeiesieHne KamuTAIOBIOKEHUN MEKTy Pa3HOOOpa3HBIMU
BUJIAMU JESTEIBHOCTA HAa3bIBACTCS:

A) cTpaxoBaHue;

b) numuTtupoBanue;

B) nusepcudukarmus;

') pesepBUpOBaHUE CPENICTB.

Tema 2.2 Opranu3annoHHO-NIPaBoBbIe (popmMbl npeanpusaTuii B Poccum.

21. BcraBbTe NpomylieHHbIE CIOBA.

... pacnopsiKaeTrcs MOJyYEHHOM BBIPYUKOM, peraeT BONPOCHL: YTO, ISl KOTO U
KaK TMPOU3BOJUTH, HECET HEOTPAHUYECHHYIO MaTepHAIbHYIO OTBETCTBEHHOCThH 3a
pe3yJIbTaThl MPEANTPUHUMATEIIBCKON AESTEIbHOCTH.

A) UHIUBUIYTBHBIA MPENPUHUMATEb;

b) ydacTHUK akImOHEpHOTO 00IIeCcTBa (aKITHOHED);

B) uiien ob1iecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO;

') wnen ob1miecTBa ¢ TOMOIHUTEILHON OTBETCTBEHHOCTHIO.
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22. B pa3BUTHIX CTpaHax HAMOOJBIIYIO JIOJIO IPOU3BOIUMBIX TOBAPOB JAIOT:

A) rocyaapcTBeHHbIE TPEANPUATHS;

b) aknmonepHsie o011eCTBa;

B) unauBUIyanbHbIEe YaCTHBIE NPEAPUSITUS;

') koonepaTuBHBIE PEATPUITHS.

23. Bnaxgenen akiuy MPUHAJICKHAT K YUCITy COOCTBEHHUKOB TPEIITPUSTHUS:

A) rocyaapCTBEHHOTO;

b) koonepaTuBHOTO;

B) unnuBH1yaIbHOTO 4aCTHOTO;

I') kopniopatuBHOTO.

24. B oTiiyue OT MOJHOr0 TOBAPUIIECTBA OOIIECTBO C JOMOJHUTEIHHOM
OTBETCTBEHHOCTBIO XapaKTEPU3YETCS

A) rpynmnoBoi COOCTBEHHOCTHIO;

b) orpanudyeHHO!l OTBETCTBEHHOCTHIO B KpPAaTHOM pa3Mepe K CyMMe
BHECEHHBIX YYACTHUKAMH BKJIAJIOB;

B) nonHoN OTBETCTBEHHOCTHIO YYACTHUKOB KAaK BIIOKEHHBIM KAalUTalIOM, TaK
Y CBOUM UMYIIECTBOM;

[') XO3sIIICTBEHHOM CaMOCTOSITEILHOCTBIO.

25. TKPOD nngs OOO ycraHOBIEHA HUKHSIS TPAHUIIA BETUYUHBI YCTAaBHOTO
KamnuTajla B pa3mMepe

A) 10000 MPOT;

b) 1000 MPOT;

B) 100 MPOT;

I') 10 MPOT.

26. BrpibepuTe HEBEpHOE YTBEPKACHHE:

A) KooIllepaTuB HE BIIPABE BBIMYCKATh AKIIUH;

b) uncno wieHoB koonepaTrBa HE I0KHO OBITh MEHEE TISITH;

B) npubbuis KoomepaTuBa pacnpenaessieTcsl MpOnopIUOHATBHO YUCITY aKIWH,
HaXOJSALIUXCS B COOCTBEHHOCTH €TI0 YJICHOB;

[') wumeHsl KkoomepaTWBa HECYT IO  0053aTeNbCTBAM  KOOIEpaTHBa
cyOcHuInapHyt0 OTBETCTBEHHOCTb.

Bapuant Ne 2

Paznen 1. JxkoHOMUKA U ee POJib B )KU3HHU 001IeCTBA

Tema 1.1 UcTopus pa3sBUTHS IKOHOMUYECKOI HAYKH.

3apanme: U3 npeajaraeMbiX BAPUAHTOB OTBETOB BHIOEPUTE OJIUH MPABUIBHBIN.

1. DKOHOMHYECKHE OTHOILIEHHUS BBIPAKAIOT CBSI3U:
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A) Mexay BelmaMu THUIA «BEllb — Bellb» (Hampumep, oOMEH ToBapa Ha
JICHBIH);

b) Mexny nmoapbMu THMNA «4YE€JIOBEK — YeNOBEK» (JOMyCTHUM, NpoJaBel —
MIOKYIIaTeNb);

B) mexny nronpMH, CBSI3aHHBIMM C BEIIAMU, TUIMA «YEJIOBEK — BElllb —
YeJI0BEK» (HalpuMep, MpoJaBel] — TOBAp — AEHbI'M — NOKYIIATENb).

2. Haubonee nosHOMY OMpeneeHUIO MPeaMeTa YIKOHOMUYECKON TEOpUH
COOTBETCTBYET CJEAYIOLIEE:

A) O0COOEHHOCTM ¥ HaNpaBJICHMUS] PALMUOHAIBHOTO Pa3BUTUS MHUPOBOTO
XO35IMCTBA;

b) oOiecTBeHHast KU3Hb JIIOJIEW W B3aUMOCBSI3b MEXKIYy HHMMH B IPOIECCE
IIPOU3BOJICTBA TOBAPOB U yCIIYT;

B) 3akoHbl (YHKIMOHUPOBAHMS XO34WCTBA W PALMOHAIBLHON OpraHu3aluu
JESITEIbHOCTH B TpOIecCe MPOU3BOJCTBA, paclpe/iesieHus, oOMeHa U MOTpeOIeHHUs
OJiar u yciyr.

Tema 1.2 JxoHOMHYECKOe INPOU3BOJACTBO, IOHATHE 3KOHOMHMYECKOI
3¢ (PeKTUBHOCTH.

3. DOxoHoMmuka 3(pdeKTHBHA, €CIIU B HEW TOCTUTHYTHI:

A) 1oJTHAs 3aHATOCTh TPYAOCTIOCOOHOTO HACEIICHHUS;

b) ynydmenue yaoBIEeTBOpeHHS MOTPEeOHOCTEH 3a CYET SKOHOMHOTO
HCIIOJIb30BaHUs BCEX PECYPCOB;

B) nonHoe mpumMeHeHne MaTepuaIbHO-TEXHUYECKUX PECYPCOB;

') ynydiienne npuMeHsaeMoN TEXHUKH.

4. BriOepute mpaBUIbHBIN OTBET:

A) cOOCTBEHHOCTh BO3HUKAET B IPOU3BOJCTBE, MOCKOJBKY CaMO CO3JaHUE
HKOHOMUYECKHUX OJIar eCTh MO CYIIECTBY MPOLECC MPUCBOCHUS JIFOJIbMU MPUPOTHOTO
BEILECTBA U SHEPTUHU B LETSAX MOJYyUEHHUS MMOJE3HbIX BEILEH;

B) coOCTBEHHOCTh BO3HHMKAaeT B pe3yJbTaTe paclpeiesieHuss CO3JaHHOTO
OorarcTBa;

B) BepHO niepBo€ 1 BTOPOE CyXKIICHHE.

5. IlpuBaTtuzamueit MOXHO CUUTATh:

A) MOKYNKYy akUW{ aKIIMOHEPHOTO OO0IIECTBA, KOHTPOJIbHBIA MaKeT KOTOPOTO
MPUHAJIEKUT TOCYAAPCTBY;

b) nponaxy rocy1apcTBEHHOIO UMYIIECTBA TOBAPUILECTBY, KOOIIEPATUBY;

B) apenay rocyaapcTBEHHOTO UMYILECTBA YACTHBIM JIUIIOM.

6. OrpaHnueHue pecypcoB — 3TO nMpodieMa, KOTopas:
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A) cyliecTByeT y BCEX JIOJIEH U CTpPaH;

b) He kacaeTcs GoraThIxX JIFO/IEH;

B) ecThb TOJIBKO B O€IHBIX CTpaHaX.

Tema 1.3 XapakTepucTHKa JKOHOMUYECKHX CHCTEM U MX THIIOB.

7.  XapaxkTepHOU 4epTOi PHIHOUYHON SKOHOMMKH SIBIISIETCS:

A) cTpeMIieHHE K TTOJIyYEHUIO CUFOMUHYTHOM BBITO/IbI;

b) nosHast 3aHATOCTH;

B) HeakoHOMHOE BesieHUE /Iena;

') HU3Kas MPOU3BOAUTENBHOCTD TPY/IA.

8. PBIHOYHOI S5KOHOMHKE TIPHUCYIIIE:

A) cTUMYJIUPOBaHUE BIOKEHUI B PyH/IaMEHTANIbHbIE HAYYHBIE UCCIICOBAHUS;

b) 6epexHoe UCOIb30BaHIE HEBOCIIOJIHUMBIX IPUPOIHBIX PECYPCOB;

B) pacTounTenbHOE UCTIOIB30BAHUE ChIPbS K MaTEPUAIIOB,;

I') nuknuyueckoe pa3BUTHE.

9. TIlox ppIHKOM MOHUMAETCA:

A) COBOKYITHOCTb 3KOHOMHYECKMX OTHOIICHMH TPOM3BOJCTBA U OOMEHa
TOBAPOB IPU MOMOIIY JEHET;

b) COBOKYIHOCTH CAENOK, aKTOB KYIUIM-TIPOJaKU TOBAPOB U YCIIYT;

B) oOMeH ToBapamMu M yciyram, OpraHM30BaHHBIM MO 3aKOHAM TOBAPHOTO
MIPOU3BOICTBA U OOpAIICHUS;

[') mexaHus3M B3aWMOJCMCTBUSI TOKymHaTejled W TMPOJAABIOB, CIpoca U
MPEIJIOKECHUS;

J1) Bce BBIIIETIEPEYUCICHHOE.

10. YTto M3 HIKETIEPEUUCICHHOTO SBJISICTCS] MPU3HAKOM TOJIBKO
MOHOTIOJILHOTO PhIHKA:

A) oJvH mpoaBel;

b) nuddepenunanus npoayKTos;

B) Gomnbiiine moCTOSIHHBIE U3IEPIKKH;

') uena paBHa npeneabHBIM U3IEPKKaAM.

11. KonnuecTBo TOBapOB, KOTOPOE TOTOBBI MPUOOPECTH OKYIATENN 110 TOU
WJIN UHOU IIeHE

A) crpoc;

b) npennoxenue;

B) motpeOHOCTS;

') Bce BbILIENEPEUNCIIEHHOE.
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12. Ecau cHmkeHue 11eHbl Ha 5% mpuBeaeT K COKpalieH!uo o0beMa

npeioxkenus Ha 8%, TO TaHHOE MPEITI0KEHUE:
A) HE3JIaCTUYHO;
b) snactuuno.
13. Ilena ToBapa ymajer, €ciu CIpoc:
A) Bo3pacteT B 2 pasa, a NpeJIoKEHUE YBEIMYUTCS B 3 pasa;
b) ocTaneTcst HeN3MEHHBIM, a MPEJI0KEHUE YMEHBIITUTCS;
B) xak u mpensoxxeHue, OCTaHETCS HEU3MEHHBIM;

F) BO3pacCTCT, a MPCIAJIOKCHUEC OCTAHCTCS HCU3MCHHBIM.

Pasznen 2.Jlpeanpusitue ¥ NpeANpUHUMATENbCTBO B YCJAOBHAX PHIHOYHOMI

IKOHOMHKH

Tema 2.1 IlonsiTMe npeINpPUHMMATENbCTBA B YCJIOBHUSIX PHIHOYHOM

3KOHOMMKH. Cy0beKThbI U NPU3HAKHU NPeINPUHIMATEIbCTBA.
14. BriOepute BEpHOE yTBEPKICHUE:
A) nDpennpuUHMMATENM HMMEKT pPAaBHOE IMpaBO JIOCTYyIA

Ha PBIHOK, K

MaTepUaIbHbIM, TPYAOBBIM, HH()OPMALIMOHHBIM, IPUPOTHBIM PECYpCaM;

b) npennpuHuMarenbckas — JI€ATEIBHOCTh  MOMKET  OCYIIECTBISTHCA €

oOpa3oBanueM u 0e3 00pa3oBaHUs IOPUIUIECCKOTO JINIIA,;

B) cyObekramu B Ou3Hece MOTyT OBITb HEKOMMEPYECKHE OpraHu3aluud

YUPEXKICHUS, COBEPIIAIOIINE KOMMEPUYECKHUE CACIKHU AMU30IMUYECKY;
') Bce yTBepKI€HUS BEPHBI.

15. TIlo BuIy NpeanTpUHUMATENBCKOMN AESITEIBHOCTH PA3IUYAOT

IPEeANpUSATUL:

A) yacTHbl€, TOCY1apCTBEHHbBIE, MyHUIUIAIbHBIE;

b) npou3BoACTBEHHBIE, KOMMEpPUYECKHE, PUHAHCOBBIE;

B) nHauBHyanbHbIe, KOJUIEKTUBHBIE,

') kapTenu, CHHAUKATHI, TPECTHI.

16. C xakoro Bo3pacta B Poccun pasperieHo 3aHUMAaThCS
IPEeANPUHUMATENBCKON JEATEIbHOCTHIO?

A) ¢ 16 ner;

b) ¢ 18 ner;

B) ¢ 21 rona;

') HeT mpaBUIILHOTO OTBETA.

17. BnoxxeHue CpeacTB B ONPEACICHHOE NMPEANPUATHE, IEJI0 B IEAX

MOJTyYEHHUsI I0X0/1a Ha3bIBACTCS:
A) UHBECTHUIINH;
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b) unHoBanuu;
B) nenosur;

I') kpenur.

18. JlesTenbHOCTh OAHKOB M CTPAXOBbIX KOMIAHUI OTHOCUTCS:

A) K IpOU3BOJICTBEHHOMY OM3HECY;

b) x koMMepueckoMy Ou3Hecy;

B) x dbunancoBomy Ou3Hecy;

I') kK koMmmepueckoMmy OU3HECY.

19. K npousBoACTBEHHOMY PUCKY OTHOCSTCS:

A) pHCK OCTaHOBKH TPOU3BOJCTBA U3-32 HEBO3MOXKHOCTU 3aKIHOUCHHS
JIOTOBOPOB TOCTAaBKH, PUCK HEIOMOJIYYEHHUS MCXOJHBIX MaTEepHalOB H3-3a CpbIBa
3aKJIFOUEHHBIX JJOTOBOPOB O MOCTABKE;

b) puck Henony4YeHus: UM HECBOEBPEMEHHOTO TOJIYYEeHHS JEHEKHBIX CPEACTB
3a OTTPYKEHHYIO Ha peau3aluio MPOyKIIHIO;

B) puck 6aHKpOTCTBa KaK JI€OBBIX MAPTHEPOB, TAK U CAMOT'O MPEANPHUATHS;

') Bce BhIlIENIEPEUNCIICHHBIE.

20. Cnoco0 cHIXEeHHUST TPEeANPUHUMATEIIbCKOTO PUCKa,
IpelyCMaTpUBAIOIIUI YCTaHOBIICHUE TIPEEIBHOTO YPOBHS pACXOJ0BAHUS CPENICTB,
IPOJAXKH TOBAPOB B KPEIUT, CYMM BJIOKEHUS KalKUTAalla, HA3bIBACTCSA:

A) cTpaxoBaHue;

b) numuTtupoBanue;

B) nuBepcuduxarmus;

') pe3epBupoBaHE CPEACTB.

21. B o0s3aHHOCTH MIpEeANPUHUMATENS HE BXOIMUT:

A) dbopmupoBaHre MPOU3BOICTBEHHON MPOrPaMMBbl;

b) ycranoBieHue 1ieH Ha MPOyKIUIO;

B) opranuzanus oTapIxa HaHATHIX PAOOTHUKOB;

I') onnata HamoTroB.

Tema 2.2 Opranu3annoHHO-NIpaBoBbIe (popMblI npeanpusaTil B Poccum.

22. YcCTaBHBIN KanmuTal aKIIMOHEPHOTO 0011IeCTBa 00pa3yeTcsl My TeM:

A) o0benHEeHUsT UMYIIIECTBEHHBIX MTaeBBIX B3HOCOB;

b) BHECeHUs BKJIa/I0B €r0 YYaCTHHUKOB;

B) nponaxu akumii;

[') HeT mpaBUIBLHOTO OTBETA.
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23. HCHHa}I 6yMara, CBUACTCIILCTBYHOIIAA O BHCCCHUM €€ BJIAACIIBIICM IIasd B

YK u paromas npaBo Ha y4acTue B YIIPABJICHUU IPEANPUATAEM U NTOJTyYEHUE

IUBHUJIEHIOB —

A) aknus;

b) o6nuranusi;

B) cepruduxar;

I') Bekcenb.

24. B oTiiuue OT aKIMOHEPHOTO 00IeCTBA, KOONIEPATHBHOE MPEIITPUITHE

XapaKTepU3yeTcs:

A) X034IICTBEHHON CaMOCTOSTEIbHOCTBIO;

b) rpynmnoBoit cOOCTBEHHOCTHIO;

B) coBMecTHBIM TpyI0M 4JICHOB OOBEAMHEHUS HA TPEINPUSTUH;

[') pacnpeneneHneM JOXOJOB C YYETOM JIOJIM WieHa OOBEIUHEHUs B

COOCTBEHHOCTHU MPEIIPUSITHUS.

25. OObenuHeHHE ABYX WK 00JIee JIUIL JIJIsl OCYIIECTBICHUS

HpeI[HpHHI/IMaTCHBCKOﬁ ACATCIBHOCTH C LCJIBIO U3BJICUYCHUA HpI/I6BIJ'II/I, Y4aCTHHUKH

KOTOPOI'o JIMYHO YYaCTBYIOT B ACATCIILHOCTHU U Ka)XJIbIM HECET ITOJIHYIO

OTBETCTBEHHOCTH I10 003aTEILCTBAM HE TOJLKO BJIOKEHHBIM KaIinTaJoM, HO 1 BCEM

CBOUM MMYIICCTBOM — 3TO

A) OJTHOE TOBAPUIIIECTBO;

b) ToBapuiecTBo Ha Bepe (KOMMaHAUTHOE);

B) npou3BoACTBEHHBII KOONIEPAaTHB (apPTEID);

') 06111ecTBO € AOMOJHUTEIIBHOM OTBETCTBEHHOCTHIO.

26. 'K PO nns AO 3akpbITOTO THIIA yCTAHOBJICHA HKHSS TpPaHUIIA

BCJIIMYMHBI YCTABHOI'O KallMuTajia B pa3Mcpe

A) 10 MPOT;

b) 100 MPOT;

B) 1000 MPOT;

') 10000 MPOT.

27. Brpibepute HEeBEpHOE YTBEPKICHUE:
A) OOO He BrpaBe BHINTYCKATh aKIIUH;

b) ywactHuku OOQO BHOCAT OIpENENCHHbI NaeBOl B3HOC B YCTaBHBIN

KalmuTaJl U HECYT OIrpaHMYCHHYIO OTBCTCTBECHHOCTDL B IIPCACIaX CBOUX BKJIAA0B,

B) xaxnapiii yuactHuk OOO uMeeT npaBo Ha BEAEHUE JIeJl, IPEICTABUTEIHCTBO

U yIIPaBJICHUE;

') uncno ygactHukoB OOO He n1omkHO ObITH 60Jee 50.
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«UMK»
OTBeTbBI:
Bapuant Nel BapuantNe2
1. B 1. B
2. A 2. B
3. r 3. b
4. B 4. A
5. B 5. b
6. b 6. A
7. r 7. A
8. I 8. r
0. b 0. i
10. B 10. A
11. b 11. A
12. B 12. b
13. b 13 A
14. I 14. r
15. r 15. b
16. B 16. b
17. A 17. A
18. A 18. B
19. b 19. r
20. B 20. b
21. B 21. B
22. A 22. B
23. b 23. A
24. I 24. B
25. b 25. A
26. B 26. b
217. B 217. B

2.Bonpochl 1 3a1aHUA /151 HTOTOBOT0 KOHTPOJIS

Teopernyeckue BONPOCHI

1. Tlousarue meHemKMeHTa. MEHEIKMEHT KaK HayKa U UCKYCCTBO.

2. llenu MeHemxMmeHTa. 3afauyd MeHEHKMeHTa. Poib MeHeIKMEeHTa B
Pa3BUTHHU COBPEMEHHOI'O ITPOU3BOCTBA.

3. OcHOBHBIE MOJAXOJbI K MEHEMKMEHTY. [10X01 HAa OCHOBE IIKOJI: IIKOJa
HAay4YHOrO  YINpAaBJIEHWA, IIKOJAa aJMUHHACTPATUBHOIO  YIPAaBIEHUSA, IIKOJA
MTOBE/ICHUYECKUX HAYyK, NIKOJIA KOJUYECTBEHHBIX METOIOB.

4. IIpoueccuslii noaxona. CuryaunoHHbIN moaxoa. CUCTEMHBIN TOIXOI.

5. Opranuzaius Kak oObEKT MeHeKMeHTa. [[pr3Haku opranuzanuu.

6. 3akonsl opranuszanuu. [loHsATHE «OKpYyXkKarOIIasi cpeia OpraHU3aLuN».

7. @axTopbl BHEIIHEW Cpelbl, UX COCTAaB M BIUSHUE Ha JIEATEIbHOCTh
OpraHU3aLMH.

8. ®axTopbl BHYTPEHHEW CpeJlbl, UX COCTaB M BIIMAHHME HA JIEATEIBbHOCTH
OpraHU3aLMH.

9. TIlonsTMe W THUNBI OPraHU3ALMOHHBIX CTPYKTYp. MexaHUCTHYECKUE U
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OpraHUYecKue CTPYKTYPhI, UX OCOOEHHOCTH.

10. Tlonstre uukia meHemkMmeHTa. [loHsTHEe PyHKIIMS MEHEIKMEHTA.

11. Xapakrepuctruka QyHKIHMH MEHEIKMEHTA: TUIAHUPOBAHKE, OpTraHU3alIMs,
MOTHUBALUs, KOHTPOJIb.

12. XapakrtepucThka OCHOBHBIX MPUHIMIIOB M METOJIOB YIPaBJICHUS.
B3aumocBs3p QyHKIUI yIIPaBIeHYECKOTO IUKIIA.

13. VYmnpaBneHyeckoe pelieHue: MOHsATUE, YepThl, BUbL. [Ipolriecc U MeTobI
NpUHATHUSA pelieHnii. CTaauy NPUHATHS YIPABICHUYECKOTO PEIICHUS.

14. Wudopmanus 1 KOMMyHUKaAIuM B MeHeKMeHTe. [lonaTtue, pyHKuuu u
3HAYEHHE KOMMYHHUKAIUMI B YNPABIECHUU. DJIEMEHThI U 3Tallbl KOMMYHHKAIMOHHOTO
npoliecca.

15. Buasl kOMMyHUKanuii. 3HaU€HUE OPraHU3aUMOHHBIX KOMMYHHUKALHUWA B
(GYHKUMOHUPOBAHUM  OpraHu3anud, (GOpMbI W  METOJIbl  OpraHU3aIMOHHBIX
KOMMYHUKAaIUH.

16. IlpaBuma mpoBeneHUs JeIOBbIX coBemiaHuil. [lpaBuna BeaeHus
MepEeroBOPOB, Opranu3anus neperopopos. [IpaBuno obmienus o renedoHy.

17. Crpykrypa AenoBoit 0ecenpl. DTHKA U yIIPaBICHUYECKUE PEIICHUSI.

18. BnacTh 1 kaHaJbl BIACTH B opranu3auuu. [lonstue aunepcTBa, MeHeKEp
U JIUJIEP: CXOACTBO U paznuuue. Mojens 3P heKTUBHOTO MEHEIKEpa.

19. Bunsl kapbepHbIX cTpaTeruil. DTanbl NpodecCHOHATBHON ASSITENTbHOCTH.

20. HauanbHbIl 3Tal paboTHl U KaphEPHBINA POCT.

21. IlnanupoBaHue, TMpUBJICYEHHE U OTOOp TMepcoHana. Ajantanus
NepCOHaNa: ONPEECICHUE U OCHOBHBIE BUJBI.

22. OOyueHue COTPYJHUKOB U oleHKa ero s¢dekruBHoctu. OlleHKa U
aTTecTalus NepcoHana.

23. Tlonstne KOH(IUKT, CTPyKTypa W TUTONOTHS KOH(puukTa. [IprunHbl
KOH(MIJIMKTOB. MeTO/bl U CTPATETUHN YNPaBICHUS] KOHPIMKTHON CUTyalEeH.

24. Kpartkas Teopus KpU3HCOB U M3MEHEHUH AHTUKPU3HCHOTO YTPaBJICHHUS.
TexHON0rus aHTUKPU3UCHOTO YIIPABIICHUS.

25. Cymnocth dpdextuBHOCTH MeHemxkMeHTa. [logxombl K OIEHKE
3¢ (PEKTUBHOCTH yIPABICHHUS.

26. HMcropus BO3HMKHOBEHHMsS] M OCHOBHBIE STambl Pa3BUTHUS MAapKETHHTA.
[ToHsiTHE O MApKETHUHTE.

27. Crparerus ¥ 1jiaH MapKeTUHTA.

28. TlokymnaTenbCcKoe MOBEICHHUE MTOTPeOUTEIEH.

29. TlomeaeHue mokymareneid OT UMEHHU MPEITPUSTUN
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30. OcHOBHBIE KOHIIEMIIMM PBIHOYHBIX OTHOILIEHUWA. MapkeTuHroBas
NEeSATENbHOCTh OPraHnu3alui.

31. AHaiM3 MapKETHHTOBOM Cpelbl (GDUPMBI.

32. Crparerus u TaKTUKa [IeHOOOpa3oBaHusa. Metozsl coopa nHpopmanuu.

33. llenu u 3apauu MapkeTunra. KonnuecTBeHHbIE 1IEJM MAapKETUHTA.

34. KauecTBeHHbIE LI€TTM MAPKETUHTA.

35. Bwujasl mapkeTuHra.

36. Amnanutnueckas QpyHKuuA. YTpaBieHUecKas PYHKIIHS.

37. IlpousBoacTtBeHHas ¢pyHKIMs. PacnipenenurenbHO-cObITOBas (DYHKITHSA.

38. CocraBHbIE 3JIEMEHTHI PbIHKA U UX B3aUMOCBSI3H.

39. CermeHTupoBaHHUE pbIHKA. METOIbl U3YUYEHUS PbIHKA.

40. Ompenenenue kpyra motpeduteneid Toapa. OmpenerncHHE EeMKOCTH
PBIHKA.

41. Knaccuduxaims peiHKOB. PEIHOK MOKymaTes.

42. BbIOOp 1€JEBBIX CETMEHTOB DPBIHKA W IO3UIIMOHMPOBAHWE TOBapa Ha
PBIHKE.

43. Knaccudukamuss moTpeOHOCTEM 1O O0BEKTY M 1O  CYOBEKTY.
Krnaccudukanus mo ypoBHIO aOCTPaKTHOCTH, MO OTHOILIECHHIO K MPOU3BOJICTBY, IO
aKTyaJbHOCTH

44. llenu, 3amauM M HampaBieHus QopmupoBanHus ueH. Llemu, 3anmaum,
OCHOBHBI€ HaIIPaBJICHUSI COBITOBOM MOJUTUKH.

45. OrmpexneneHne  TOBApHOIO aCCOpTMMEHTAa U HOMEHKJIATyPBI.
XapakTepuCcTHUKa TOBAPHOU MapKH, OLIEHKA TOBapa.

46. OcHOBHBIE IOHATHSI: COBIT, pacTpeieieHre, peanu3alus ToBapa. [Iporecc
neHooOpazoBanus. [lonutrka neHooOpa3zoBaHusl.

47. llenn wm BuUABl peKIIaMHOW JAesiTenbHOCTU. HampamneHus pexkinamMHON
NEeSATETbHOCTH.

48. Baytpudupmennas pexiaama. Hapyxnuas pexiama. [leqatnas pexnama.

49. Pa3paboTka pupMEeHHOIO 3HaKa.

50. Pa3zpaboTka pekyiaMbl Ha TOBAap WM yCIIYTY.

51. OcHOBHBIE TOHATHS SKOHOMHUKH.

52. XapakTepucTHKa SKOHOMHUYECKHUX CHCTEM U UX THUIIOB.

53. Poinok. Cripoc 1 mpeasioxKeHue.

54. 3akoHbI CIpoca U IpeasioxKeHu. PRIHOYHOE paBHOBECHE.

55. Bujsl nenexxHoro oOpamieHus.

56. TlonsTHE pEeNTPUHUMATEIHCTBA.
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S57. Buapl COBPEMEHHBIX IEHEKHBIX CPE/ICTB.

58. OpranuzanroHHO-TIpaBoBbIe (HOPMBI peAnpusiTuii B Poccuu.

59. 3apabotHas mara.

60. YpoBeHb KU3HU U MPOKUTOUHBIH MUHUMYM.

61. ®opmbl ormIaTH TPYy/IA.

62. Pacder omnaTsl Tpyna.

63. OO0I1Ke SKOHOMUYECKHE 3aKOHBI U UX MPOSIBIIEHUE HA MUKPOYPOBHE.

64. Makpo3KOHOMUKA: MOKa3aTeIu U IKOHOMUYECKUI pocr,
MaKpO3KOHOMHYECKOE PEryJIUPOBAHHUE.

65. MuUKpO’KOHOMUKA, MAKPOIKOHOMHUKA: MOHATUE, PYHKIIUU, CYITHOCTb.

66. DOxonomuueckue cucrembl Poccuiickont denepariun: XxapakTepUCTHKA.

67. OpranuzairoHHO-TIpaBoBbIe (HOpMBI peAnpusiTuii B Poccuu.

68. IIpousBoacTBEeHHas U OpraHU3ALMOHHAS CTPYKTYpa MPEANpPHUSITHUS.

69. dopmsbl OpraHu3aluu 00I111eCTBEHHOTO MIPOU3BO/ICTBA,
POU3BOJICTBEHHBIN LIUKJI U TUIIBI POU3BO/ICTBA.

70. UnppacTpykTypa npeanpusTus: NoHsATHE, QYHKINU, CYITHOCTb.

71. TloHsTHE OCHOBHBIX (POHIOB, €70 CYIIIHOCTh M 3HAUCHHE.

72. Tloka3arenu 3(peKTUBHOCTH UCIIOJIb30BAHUSI OCHOBHBIX (DOHJIOB.

73. Hopmbl  aMopTH3alldd,  aMOPTU3ALMOHHBIE  TPYIIbI,  METOJbI
aMOpTHU3aLUH.

74. OOopoTHBIE Cpe/ICTBA: OHATHE, COCTaB, CTPYKTYpa.

75. JleHbru U JEHEKHOE OOpallleHUE.

IIpakTHyeckue 3axaHus

3aganue 1. [IpoBu3op-TexHONOr OTAENa Oe3perenTypHOro OTIyCKa anTeKd
CuzopoBa OIIEHUBAET CBOM BKJIaJ B paboTy anTeku Kak 1,5muH. py0. ToBapoobopoTa
B Mecsl U nomydaer 20 Teic. py0. B Buue 3apaboTtHol miatkl. Ee komtera MBaHoBa
Toke momydaer 20 Thic. pyO., OMHAKO TpHHOCHUT amnteke 1 miuH. py0. Cumoposa
CUMTAET, UTO €€ YCUJIHS HEJJOOIIEHUBAIOTCS PyKOBOIUTEIIEM alTEKH.

[IpumuTe ympaBieHYECKOE pEIIeHUEe Il KOPPEKTUPOBKU JAHHOW CHUTYaIlWH.
M3MeHnTe MOTUBAIMOHHYIO CTPYKTYPY COTPYIHUKOB B 3TOM CUTYaIIHU.

Kakwe JTOnOTHUTENbHBIC CBEICHUS HEOOXOIHUMBI IS PYKOBOJIUTENS alTeKH,
9TOOBl TPHUHATH yNPABICHUYECKOE pelieHne B JaHHOW cuTyamuu (popma
COOCTBEHHOCTH, MTOPSIIOK pacIpenesieHns MpruObLIN, (OPMBI OILIAThl TPY/IA).

3aganue 2. PaccuuTaiiTe TPOM3BOAMTENBHOCTh Tpyda U  HWHJIEKC
MPOU3BOIUTEILHOCTH Tpyda. I[IpoaHanmu3upyiiTe BIUSHUE TMPOU3BOIUTEIHHOCTH
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Tpy/Aa Ha 00bEM peanu3aluu.
O6bem peanuzanuu, pyo. 2007 . -1 800 000;
2008r.  -2400 000.
YucneHHOCTH (papM. pabOTHUKOB 2007r. - 25;
2008r. - 20.

3amanue 3. [lupekrop anteku yxoauT B oTiyck ¢ 01 uronsg Ha 28 KaJleHIapHbBIX
nHer. PacuerHwiii mepuox (12 MecsieB, MPEANIECTBYIONIUX YXOAy B OTIYCK)
oTpaboTaH MOJHOCTBIO. 3apaboTHas TIUlaTa 3a NPEIIIECTBYIOUINE OTIYCKy 12
MecsteB cocraBuiia: utoib — 30000 py0., aBryct — 29800 py6., centsiopr — 28000
py0., okTa6ps — 31500 py6., HOIOPE — 31800 pyod., nexkadbps — 31500 pyO., ssHBaps —
32800 py6., pespans — 33000 py6., mapt — 32000 pyO., anpens — 32400 pyO., mait —
32400 py6., utoas — 32600 py6. Paccuuraiite cymmy OIIaThl €XKEroAHOTO OTITYCKA.

3ananme 4. Pemmure npensiokeHHble CcUTyauu 10  3(PPEeKTHUBHOMY
JIEJIETUPOBAHUIO B (hapMalleBTUUECKUX OpraHU3alUsiX.

1. K BamMm B anTeky Ha psIOBYI0 [JOJDKHOCTh TPUXOAUT OYEHb
KBAJIM(ULIMPOBAHHBIM COTPYIHUK M3 aNTeKH CO 3HAYUTENBHO OoJee >KEeCTKUM
MeHEeKMEeHTOM. Kakue MOryT BO3HMKHYTh MPENATCTBUS K jAesierupoBanuto? Yro
MOXKHO CJIeJIaTh Cpa3y ke, YTOObl CHU3UTh PUCK UX MOSIBICHUSA?

2. Ha pa®oTy BBIXOIUT HOBBIM COTPYJHUK B OTIEN O€3pelenTypHOro OTIYCKA.
PykoBonuTenb, ¢ OAHON CTOPOHBI, HOHUMAET, YTO COTPYAHUK HEJOCTATOYHO OIBITEH
U 00ydeH, 4yTOObl MpPH CAMOCTOSITEIbBHOM OOIEHWU C TOCETUTENSIMU JOOUTHCA
MakcUMabHOTO ycrexa. C Apyroil CTOpOHBI, HAJIO YK€ KOTJa-TO HAYMHATh: €CJIM OH HE
HAYHET CaMOCTOSITENIbHO paboTaTh, TO HUKOT/IA HE NMPUOOPETET peaibHble HABBIKH U
JOCTATOYHYIO CAMOCTOSATEIBHOCTb.

[Ipennoxxure OIHO MM HECKOJIBKO PEIICHHUM, KOTOPhIE MO3BOJIMIN Obl, C OTHON
CTOPOHBI CHU3UTh PUCKH, CBSI3aHHBIE C MOCETUTEISIMH M MPOJAXKaMH, C IPYyroil —
Janu Obl BO3MOXKHOCTB IIPOSIBUTH COTPYIHUKY CBOIO CAMOCTOSITEILHOCTD.

3. IlpereH3un co CTOPOHBI MOCETUTENS: OH HACTPOEH JOCTATOYHO KECTKO U
3asBJISIET, YTO PEIIaTh BCE BOMPOCHI OyIET TOJIBKO C pykoBoauTesneM. Omnpenenure,
KaK JOJDKeH IOCTYNHUTh 3aB. anTeKoM, €Clid B pelenTypHO-IIPOU3BOACTBEHHOM
OTJelle BO3HUK KOH(DIUKT - MOCETUTENBHHUIIA MONPOCHJIa MPUTOTOBUTH IJI HeEe
MPOIKUCH, COCTOSIIYIO U3 OOJIBIIOTO YHCIa HHIPEAUEHTOB, KOTOPYIO €I COCTaBuMIIa €€
3HaKOMasi, a IPOBU30p €l B ’TOM OTKa3all.

MaxkcuManbHO MOJPOOHO OMUILIUTE AITOPUTM IEUCTBUS PYKOBOAUTENS B TAKOM
CUTYaIlIH.

3aganue S. Onenure CBOM CHOCOOHOCTH KaK PYKOBOAMTENS, JaB OTBETHI
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«BEPHO» U «HEBEPHO» Ha CIENYIOIIME YTBEpKIACHUS. [[pOKOMMEHTHPYITE KaXAyrO
CUTYAaIUIO U CBOU OTBET.

1. Bcerga coOmomaiiTe AMCTaHIMIO, KaK C TMOCETUTENSIMH, TaK U C
coTpynHukaMu. Pabora B anteke — 3T0 HEe BEUEpUHKA.

2. Y no6oii mporpaMMbl €CTh TOJIBKO OfHO perieHue. Eciu Bel ero He 3HaeTe,
MMOCOBETYUTECH C PyKOBOACTBOM. JIpyTrre BapuaHThl HAaBEPHsIKA OyIyT OIMIHMOOYHBIMU.

3. YcraHoBuTE CTpOrve HOPMbI 00IIEHHS C KOJUIeKTUBOM. CTapaiiTech 1o mepe
BO3MOXXHOCTH 00MIaThcs depe3 cekperaps. COTpyaIHUKHA JOJKHBI MOHUMaTh, YTO B
CBOEM KaOuHeTe Bbl padoTaeTe, a OT Balllel padOThl 3aBUCUT MPOIBETAHUE ANTEKU.
[TosToMy 6eciOKOUTH Bac 1O JIF0O0OMY MTOBOIY IPOCTO HE IEJIeCO00pasHo.

4. IlpuHAB pemieHue, CIeAyeT €ro OTCTanBaTb MU HU B KOEM CJIydace He
CBOpAYMBaTh B CTOPOHY. | MOKOCTh 1 MaHEBPHI MOTYT IMOAOPBATh BAIll ABTOPUTET.

5. O0 opraHuzanuM HeNb3s CYIUTh TOJBKO IO pe3ylbraTaM €€ palOoThl.
Heobxonumo mpuHMMAaTh BO BHUMaHWE KadeCTBAa COTPYIHUKOB M CaM IPOIIECC
BbINIOJIHEHUA. Jlake eciiu pe3yibTaT OTPUIATENIbHBIA M anTeka HECeT YOBITKH,
BO3MOJKHO, 3TOT OIBIT OBLJT MOJIE3€H ISl IIepCoHaa.

6. COTpyAHHMKHU JOJHKHBI IMOMHUTBH, YTO Ha pabOTe€ HE JIOJKHO OBITh HUYETO
TMYHOTO. JIMYHOCTAMHM OHM CTaHYT, KOTJa MOKHWHYT pabouee MECTO U BEPHYTCS B
CeMbIO0 U K Jpy3bsiM. Bel He mcuxoior, a 6usHecMmeH. Eciu Bl Oynere moaduparh
VH]JIUBUYaJIbHBIE KIIFOUMKH K JIIOASM, BbI TOTEpsieTe Bpemsi. MIKTe yHUBEpCAIbHYIO
OTMBIYKY M BeIUTE C€0s1 OJMHAKOBO U POBHO CO BCEMHU.

7. Ocoboe BHUMaHUE CIEAYeT YACNSATh TOJIHKO CaMbIM BBITOJAHBIM KIUCHTAM.
He tparbTe BpeMst Ha MyCTSIKOBBIE pa3roBOPHI U MPECEKalTe ux.

3aganue 6. Onenure CBOM CHOCOOHOCTH KaK PYKOBOAMTENS, JaB OTBETHI
«BEPHO» U «HEBEPHO» Ha CIEAYIOIINE yTBEepKIeHUs. [[pOKOMMEHTUPYITE KaXIyrO
CUTYyal1IO U CBOU OTBET.

1. Ecnu Bce Bpemsi OOMIPATH 3a XOPOIIYI0 padOTy, COTPYIHUKHU 3a3HAIOTCS.
Henb3s uX XBaiuTh BO BPEMs BBINOJHEHHS TPYAHOTO 3aJaHUsl, UHAYE€ OHU MOTYT
YCIIOKOUTHCS U, TIOUYMBAs Ha JIaBpax, Tak U HE 3aKOHYUThH Ha4YaToe.

2. Bcerma coOmromaiiTe AUCTAHIMIO, KaK C IIOCETHTEISIMH, TaK M C
coTpynHukaMu. Pabota B anteke — 3T0 He BeYepUHKA.

3. He TpatbsTe cBOM CUIIBI M BpeMs Ha MTOCTOSIHHBIA KOHTPOJIb. OOBICHUTE BCEM
3a/1aHus U NIPEAYNpeIuTe O Mepax HaKa3aHUsl B CIyyae UX HEBBIOTHEHUS.

4. BHuKaiiTe BO BCE€ MEJIOYM U JIMYHO 3aHUMAWTECh BBIMOJHEHUEM ITPOEKTA.
CranbTe Jy4IIMM CHEIUAIUCTOM B KaXOM JIeJie, KOTOPBhIM Bbl PYKOBOAUTE. YMENTE

3aMEHHUTH JIF0OOr0 pabOTHUKA B aniTeKe, €CJIM OH HE BBIIIE MO O0JIC3HH.
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5. XpaHuUTe B CEKpPETE CBOU MEPCIEKTUBHBIC TUIAHBL. JTO KOMMEPUYECKAs TaliHA
¢bupmbl. [loka Bl SBISIETECh €IUHCTBEHHBIM XPAaHUTEIEM KOPIIOPATUBHOW TAHBI O
Oy/y1ieM, Bbl MOXKETE He O0SIThCS 32 CBOE MECTO.

6. YcTaHOBUTE CTPOTHE HOPMBI OOIIECHHSI C KOJUTIEKTUBOM. CTapaiTech 1Mo Mepe
BO3MOXKHOCTU 001IaThcsi yepe3 cexkperaps. COTpyAHUKU JOJKHBI MOHUMATh, YTO B
CBOEM KaOWHETe BhI paboTaeTe, a OT BalIe padOThl 3aBUCUT MPOIBETAHUE ANTEKHU.
[TosTOMy O€CIOKOUTH Bac 1Mo JI000MY MOBOLY IPOCTO HE 11eJ1IeCO00pa3Ho.

7. He 3a0bIBaiiTe 0 TOM, YTO KOJUIEKTHB JOJIKEH YyBCTBOBAThH Bally 3a00Ty O
HeM. Ho 3To 10JKHO OBITH HE Pa3roBOPHI, a BIIOJIHE KOHKPETHBIE Jesia. 3aHUMalTeCh
JTUYHBIMA TTPOOIEMaMU KaXXI0T0 COTPYTHUKA.

3ananue 7. Tabnerkuna C.M. — pykoBogutens anteku «®Papmay. Anrteka
pacIioyoXKeHa HENaJIeKo OT TOProBOTO IEHTPA, HANPOTUB YHUBEPCUTETA, PSIIOM
MHOTO3TaXHbIE JI0Ma, OOJIBIIMHCTBO MPOXKUBAIOIIMX — Jtonu ctapiie 60 ner. Craryc
MIOCETUTENIEN — OT CTYICHTOB M IIEHCHOHEPOB J0 CPEHEro Kiacca.

40% mnpopax — peuentypHsiii otnyck. KonkypenTtsl — «CemeiiHas anTekay,
MO3UIUOHUPYIONIAast Cce0s Kak anTeka HU3KWX IeH M 3 anTeYHbIX ITyHKTa C
HEIIUPOKUM aCCOPTUMEHTOM.

3a mocnemnane roabl Bo3poc accoptumeHT JIC u mapadapmaiieBTUKH, OTHAKO
0OIIIMiA 10X0/1 ¥ MPUOBLTH aNTEKH YMEHBIIIMIIACH.

3aB. anTeKoM [OHMMAET, YTO HACTyNWJ MOMEHT IUIAaHUPOBaTh CBOIO
JEeSATENBHOCTD, pacupsis chepy OKa3aHHs YCIyT.

ChopmynupyiiTe OnHY I11€7b, OTHOCSIIYIOCS K BBIKHUBAHUIO, OJHY IElIh — K
MOJIYYEHHUIO TPUOBUIN U OIHY — OTHOCSIIIYIOCS K Oy[IyIlIeMY POCTY.

[IpuBenuTe  mpuUMepsl  JOTMOJHUTENBHBIX  (apMALEBTUUECKUX  YCIVT,
OKa3bIBAEMBIX ANITEKAMH B HACTOSIIIIEE BPEMSI.

Bo3MoxxHO 1M OKa3zaHHME 3TUX YCIyTr B JAHHOM CErMeHTEe pbhIHKa? OlueHuTe
MOTEHIIUAJIBHBIE YCHEXH U HEyJaud B pe3yJbTaTe OCYIICCTBICHUS alTeKon
JOTIOJIHUTEIIbHBIX YCIIYT.

MokeT nu OHa B paMKax HMMEIOIICHCS JHUIEH3UH Ha (apMarieBTUUYECKYIO
NEATEIbHOCTh Ha IJIATHOM OCHOBE MpeAJiaraTh MOKyHaTessiM U3MEpPUTh JaBJiCHUE,
OTIPENICNIUTh caxap B KPOBH C MOMOIIBIO TIFOKOMETpPA, OMPEICIUTh BEC U TIPOLICHTHOE
COJEp)KaHWE JKHpa Ha CICNUATBHBIX BECax WM Ha JTH YCIyTd HEOOXOAMMO
0(OPMUTH OTJICTBLHYIO JIUIICH3UIO?

3ananmue 8. Bbl - MeHemKep MO MapKEeTUHTY Ha (UpPME, BBIMTYCKAIOMEH
OBITOBYIO TeXHUKY. Dupma ¢ MOMOIIBIO JOPOTOCTOSAIINUX MCCIEIOBAHUN MOMBITANACh

YCOBCPIICHCTBOBATH OAWH U3 BBIITYCKACMbIX TOBAPOB, 4 UMCHHO - IIBIJICCOC. IIe1ecoc
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NO-TIPEXKHEMY HE MOHU3UPYET BO3/IYX, XOTS UMEHHO K 3TOMY PE3yJbTaTy MbITAINChH
IIPUWATHA B pe3ynbTare ucciaenoBaHni. [103TOMy HOBBIM THII IBUIECOCA HE CTAJ IIO-
HACTOAIIEMY YCOBEpPIICHCTBOBAHHOW HOBUHKOW. BbI 3HAETE, 4TO MOSIBICHUE HAAUCH
«YCOBEpIICHCTBOBAHHAS HOBHHKa» HAa YNAKOBKE M B PEKJIaME CPEACTB MacCOBOM
UH(OPMALIMH MOBBICUT 3HAYUTENIBHO COBIT TAKOTO TOBApA.

Kakoe pemenue Bol mpumete? Caenaere Takyro HaAnuch win Het? [Touemy?

3ananme 9. Bol - MeHeKep U3 KPyITHOM KOMITAHUU 110 MPOJIAKe aBTOMOOUIIEH.
Kommanus nMeeT mmpokyro ceth 1uiepoB. HenaBHO y 01HOTO U3 HUX, pabOTaIOLIero
Ha Ba)XXHOW COBITOBOW TEPPUTOPUU, HAYAIHCh HEYpsIUIBI B cembe. Jleno uaer k
pa3BoOAy, HO JUJIEP MBITAETCS MPUOCTAHOBUTH U M3MEHUTH PELICHHE, IPHHITOE €ro
*KeHoil. B HemanekoM mpounuioM 3TO ObUT OAMH U3 CAMbBIX OIBITHBIX H
pe3yAbTaTUBHBIX MPOAABIIOB Balliel (PUPMBI U UMEJ TOPTOBYIO MIPUBHIIETHIO. YaCTCs
JI1 €My COXPaHUTh CEMbIO, KaK CKOPO BOMJET B HOPMY €ro cemerHas ku3Hb? Ceiuac
’Ke OOJpIIOE KOJMYECTBO NPOAAX TepseTrcs. Bbl Kak MEHEIKEp HMEETe
IOPUMYECKYI0O BO3MOXKHOCTh JUKBUAMPOBATH BBIAAHHYIO ATOMY AWIIEPY TOPTOBYIO
MIPUBUJIETHIO U 3aMEHHUTBH €TO.

Kaxk BbI noctyniute? [louemy?

3ananue 10. Bol - miaBHBIN MEHEIKEp M3BECTHOW (DUPMBI, U U30 BCEX CHUI
cTapaeTech JOOUTHCS 3aKIIOUEHHUs BBITOJHOTO KOHTpPAKTa Ha OOJBIIYI0O CyMMY
IIpOJaXX C OIHOM KOMITaHHMEW. B Xoie meperoBopoB y3HAETE, YTO MPEACTABUTEND
MOKYyTIaTessl TOIbICKMBaeT cebe 0oJiee BHITOHYIO paboTy. Y Bac HET keJlaHus Oparhb
ero kK cebe Ha paboTy, HO €CJIM Bbl HAMEKHETE €My 00 3TOW BO3MOXKHOCTH, OH CKOpee
BCETO IMEPENACT 3aKa3 KMEHHO BaM.

Kak noctynure Bb1? [louemy?

3ananme 11. Bol - MeHemkep M0 MapKETUHTY U XOTHUTE CJIejaTh BHIOOPOUHBIN
orpoc norpedureneil 00 UX peaklusx Ha TOBap KOHKypeHTa. J{Jsl 3TOro Bbl TOJIKHBI
MIPOBECTH OMPOC SKOOBI OT JMIla HecyllecTByoero «MHcTuTyTa MapKeTHHTa U
KOHBIOHKTYPBI PbIHKa.

Cnenaere nu Bbl Takoit onpoc? [Touemy?

3ananme 12. Bol - meHemkep GupMbl, BBITyCKAIOMIEH CPEACTBA MO YXOmy 3a
Bosiocamu. dupma mpucTynuiaa K BbIIYCKY HOBOTO IIAMITYHS, MPEMSTCTBYIOUIETO
00pa3oBaHUIO MEPX0TH U APHEKTUBHOIO Ja)ke IMPH pa30BOM INpuMeHeHHuH. OmgHaKo
CHEIUAJMCT N0 MApKETUHTY Ballled (pUpMbl peKOMEHIYET B MHCTPYKIIMM HA STUKETKE
yKa3aTh, YTO IIAMIYHb CJEIYeT MPUMEHSTHh IBAXIbl MPHU KAKIOM MBIThE TOJOBBHI.
HomnonuutensHoro »ddexkra NoTpeduTeNh HE MNOJIYYUT, HO IIaMIOyHb Oyaer
pacxofoBaThCs B JiBa pa3a ObICTpee, U, CIe0BaTeIbHO, YBEIUUUTCI 00BEM MPOJIAK.
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Uro BeI ipeanpumute? [louemy?

3aganue 13. Bl - maBHbBIN MeHekKep HAa KPYMHOM (upMe Mo MpOU3BOJICTBY
BCEMHUPHO M3BECTHBIX cUrapeT. ¥ (UpMbl UMEIOTCS MHOTOYHMCIICHHbIE (aOpHUKH 1O
BceMy mupy. OHa gocturia 6omibmoro oobema npoaax. IlosBunack BO3MOXKHOCTD
OTKpbITh eie (padbpuky B omHoil u3 ctpan CHI, um or Bac 3aBUCHT pelieHHe -
MOJIIACATh HOBBIA KOHTPAakT Wiau HeT. C OIHOM CTOPOHBI, CTPOUTEIBCTBO JAaHHOM
($habpuku 06ecrieuuT HOBBIMU PabOYMMHU MECTaMH 3TOT PETUOH, TEM CAMBbIM PEIIUTCS
aKTyaJbHas JUIsl 3TOr0 pernoHa mpobiema 0e3paboTHLIbI; ¢ APYTOM - 3TO IMPHUHECET
OombIIoN goxof Baiel ¢pupme. OqHAKO Bbl, 3aHUMAsICh MPOU3BOACTBOM M MPOJAKEH
KPYNHBIX MapTHl CUTapeT, A0 CHX IMOp HE ObUIM YOEKIEHBI B TOM, YTO KypeHHE
BbI3bIBaET pak. HepaBHO Bam B pyKH mormajl oT4eT 00 UCCIeI0BaHUU, B KOTOPOM ObLIa
yCTaHOBJICHA MPsMast CBSI3b MEXKAY KypEHUEM U OHKOJIOTMUECKUMH 3a00JI€BaHUAMH.

KakoBo Oyner Bamie pemienue? IloanmummTe Bbl HOBBIM KOHTPAKT WM HET?
[Touemy?

3ananme 14. Bol - MeHemkep Ha (upme, TPOU3BOIAIIEH MPOrPaMMHBIE TTPO-
nyktel it OBM. Ha opHol W3 mpe3eHTauuii Bbl 3HAKOMHUTECH ¢ MOJIOZOM JaMoi
(MOJIOIBIM YEJIOBEKOM), KOTopasi(blii) HeaBHO ObUI(a) yrnpaBisitome(um) Ha Gupme-
koHKypeHTe. [1o kakoii-to mpuunHe oH(a) Ob1(a) yBOJICH(a) U, TENEPh ACPKUT 00Uy
Ha 3Ty pupmy. BBl MOKeTe HaYaTh yXaKUBaTh UM MOXETE B3ATh €€ (ero) Ha padoTy.
B uHOoM cnyuae, MoxeTe mpocTo moobeniars B3ATh ee (ero) Ha padory. OOuaa Tak
CUJIbHA, YTO OH(a) C YIOBOJIBCTBUEM PACCKaXKET 000 BCEX IJIaHAX KOHKYPEHTA.

[Tolinere nu BBl HA TOT, Wik UHOU 1miar? [Touemy?

3amanue 15. Bol - MeHemxkep MO MPOU3BOACTBY Ha (UpMe, BBITYCKArOIIeH
XOJIOAMWIbHUKU. HemaBHO BBI y3HANIM, YTO KOHKypHUpyomas (Gupma mpujgaia CBOUM
XOJIOAWJIBHUKaM CBOMCTBO, KOTOPOTO B BallMX XOJIOAWJIBHUKAX HET, HO KOTOPOE
OoKaxkeT Oosbioe BiausHUEe Ha cObIT. Hampumep, B xonoaunbHukax «NO FROST»
Terepb MOKHO XPAaHUTh MPOAYKTHI HE TOJIBKO B BAKYYMHOM yIaKOBKE, HO U OOBIYHBIE,
He 0o0sich UX ycbixaHusd. Ha exerogHod crnelnuaau3upOBaHHON BBICTABKE (UPMBI-
KOHKypeHTa OyneT opuc I TOCTei, 1 Ha OAHOM M3 MPUEMOB JJI CBOMX JUJIEPOB
r1aBa (pUPMBI pacCKaXeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAUIbLHUKA U O TOM, KaKHM
o0pa3zoM 3TO ObLJIO JOCTUTHYTO. Bhl MOXeTe mociarb CBOET0 COTPYIHHUKA HA 3TOT
MPUEM IOJT BUIOM HOBOT'O IUJIEpa, YTOOBI Y3HATh O HOBOBBE/ICHUHU.

[Toiinere nu BBl Ha Takou war? [louemy?

3ananue 16. Bol - Mmenemkep mo nepconaiy. B Bamry pupmy mpuruia Mmosioaas
cnocoOHasi JKEHILMHA, JKEJalolas CcTaTb TOPIOBBIM areHTOM. YpOBEHb €€

KBaHI/I(i)I/IKaHI/II/I SHAYUTCJIBbHO BbBIIIC, YCM Yy IPCTCHACHTOB-MYKYHMH HaA 3Ty
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noikHOCTh. Ho mpueM ee Ha paboTy HEM30€KHO BBIZ0OBET OTPHUIIATEIbHYIO PEAKIIUIO
CO CTOPOHBI Psi/Ia BAalIMX TOPTOBBIX areéHTOB, CPEIM KOTOPBIX >KEHILWH HET, a TaKXKe
MOJKET Pa3/10CaoBaTh HEKOTOPHIX BAXKHBIX KIMEHTOB (PUPMBI.

Bo3bMeTe 51 Bbl 3Ty KeHIIUHY Ha padoty? [louemy?

3ananme 17. Bol - MmeHemkep Typuctckoil pupmbl. K Bam npuiia skeHIIKUHA,
JKenaromas OTAOXHYTh B [penmu. Y Bac e ecth ropsammi Typ Ha MeprtBoe Mope B
W3paunp. Y KEeHIIUHBI SIBHbIE MPOOJIEMBbl C JaBiI€HUEM, OJblliKa. Bbl 3HaeTe, 4To
rUNEpTOHMKaM Ha MepTBOM MOpE €XaTh MMPOTUBOIIOKA3aHO.

Kak BbI moctynure?

3ananme 18. MeHemkep NODKEH YMETh HPaBUTHCS JIFOJSM, BbI3bIBaTh y HHUX
NOJIOKUTENBHBIE AMOLMU. [IpoaHanu3upyiTe clienyromme npeaioKeHUs:

1. BripaOarbiBaiiTe y ce0s MOJIOKUTEIBHOE OTHOILIEHUE K CBOUM OJTMKHHM.
OTHOCHUTECH K OKPYKAIOIIUM C HHTEPECOM.
BuumarenbHo ciymaite codece1HuKa.
[IpITaiiTech MocTaBUTH ce0s1 HA MECTO JAPYTOTO.

o bk ow

Bcerna Oyabsre roTOBbI OKa3aTh APYTrOMY IOMOIITb.

6. IlpusHaBaiiTe TOCTHKEHUS U CHIIBHBIE CTOPOHBI IPYTUX JIFOJEH, BhIpaKkas
3TO, HAIPUMEP, KOMIUIUMEHTaMHU.

7. Yarme Ha3pIBaliTE B pa3roBOpe CBOETO COOECETHUKA IO UMEHH.

8. Benure ceds BeXJIHMBO U KOPPEKTHO MO OTHOLIECHUIO K OKPY KAIOILIKM.

9. DBynpre B 00111€HUN HETIPUHYKACHHBI U €CTECTBEHHBI.

10. Ilo BO3MOXKHOCTH HacTpauBailTeChb Ha PaJOCTHBI U ONTUMHUCTUYECKUIN
nan.

11. Bynbre 3HEPruYHBI U yBEPEHBI.

12. BripaxkaiiTe CBOM MBICTU TOYHO U BHSTHO.

13. B OGecene ¢ OkpyXawIIMMHU Yalle YNOTpeONisiTe MECTOMMEHHUSI «ThbD» U
«BBD», @ HE «S1» U «MBD».

14. KpuTtnueckue 3amMeuaHusi BEICKa3bIBaTe CACPHKAHHO U TOOPOKEIATENHHO.

15. TlocTosiHHO MOBBIIANTE CBOM 00pa30BaTEIbHBIN YPOBEHD.

Bonpocsi

1. UYrto u3 mNpemIoKEeHHOTO Bbl YK€ MPUMEHSETe M 4YTO HaMEpEHBI
UCIIOJIb30BaTh B ONmkaiiiiee Bpems?

2. Kakue eme cooOpaxeHuss B (GOPMUPOBAHUU JIMUHOTO «UMUIKA)
IPEICTABIISIOTCS BaM BaXKHBIMU?

3ananme 19. Hecmorps Ha OOdbIION MOTEHIMANT POCCUHUCKOTO PpBHIHKA,

HHOCTPAHHBIC IIPCAINIPHUHUMATCIIN OYCHb OCTOPOJKHBI B TOM, YTO KACACTCA PA3BUTHA
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OuszHeca B Hamieil crpaHe. Cpend MHOTHX HEIOCTAaTKOB, XapaKTEPHBIX MJis
POCCHIICKOTO PpBIHKA, OTMEYaeTcs JUOO0 IOJIHOE OTCYTCTBHE, JIMOO HEBBICOKAs
KBaJIU(PUKALMS POCCUIUCKUX MEHEHKEPOB.

[TpeObiBanme ke 3amagHbIX MEHEIKEepoB (IMpodeccHoHANIOB OpraHU3ald U
yIpaBIIeHUs) 0OXOAUTCS MHOCTPAHHBIM KOMIaHUsIM, paboTaromumM B Poccun, oueHb
noporo. Kpome TOro, mpucyTCTBHE€ WHOCTPAHHBIX CHELUAIMCTOB B COBMECTHBIX
OPEINPUATUAX YaCTO BEJAET K KOHMIMKTHBIM CUTYallUsIM MEXIY HUMU U POCCUUCKUM
MEPCOHATIOM, CUUTAIOLIUM YTO Yy MEPBBIX HECOMOCTAaBUMO 0OJiee BBICOKHI YPOBEHD
OIUIATHI TPYAA.

Ha »ToM ¢QoHe HEOOBIYHO BBINIAIAT PE3YJIbTaThl aHalu3a ACSITEIbHOCTH
HECKOJIBKUX JECATKOB COBMECTHBIX Mpeanpusatiii B Poccuu, BBIIOJIHEHHOTO
corpynaukamu ['apBapackoit mkonbsl Ouzneca B CIHIA. KpaTko CyTh uX BBIBOJIOB
CBOJIUTCS K CIIEAYIOLIEMY:

JlocTonHCTBA:

- B COBpEMEHHOI Poccry MHOTO TaJaHTIMBBIX U ONBITHBIX MEHEIKEPOB;

- B Poccun nMeroTcst MUpoKHe BO3MOXKHOCTH JIJIsl TPEAIIPUHUMATENIBCTBA,

- POCCUICKME MEHEKEPHI IPUAAIOT BOIIPOCAM KaueCTBA MPOAYKLIHH TAKOE XKE
3HAYCHHE, KaK ¥ Ha 3amnajg;

-TPYIHOCTH, C  KOTOPBIMH  CTaJIKUBAIOTCSl  POCCHICKHE  MEHEIKEPHI
(HECTaOMIBHOCTH, MH(IISALUS U T. 1.), MO’)KHO OOpPaTUTh B MPEUMYIIIECTBA.

Henocrarku:

- POCCHIICKME MEHEIKEPHl HEMPABUIBHO MTOHUMAIOT CBSI3b MEXIY BIACTBIO U
OTBETCTBEHHOCTHIO (CTPEMSTCA K OOJIBILION BIACTU MPU MAJIOW OTBETCTBEHHOCTH);

- OOBEKTUBHBIE TPYAHOCTH B PabOTE PaCCHUICKUX MEHEIKEPOB: MOCTOSHHOE
M3MEHEHHE 3aKOHOIATeIbHOM 0a3bl; CIOXKHOCTA oOOecledeHue MpeAnpUusTHiA
pecypcamu.

Bonpocsl

CornacHsl 1 BBl C OLEHKON COCTOSIHUSI POCCUMCKOTO MEHEKMEHTA, KOTOPYIO
Ty aMEPUKAHCKHUE CTIEUAIIMCTHI?

Kak nuHamuyHo, Mo BalieMy MHEHHIO, MEHSIOTCSI OOBEKTUBHBIE YCIOBUS IS
PabOThI POCCUUCKUX MEHEKEPOB?

Kro B Hacrosimiee Bpemsi MPEANOUYTUTENIbHEE HA JIOJKHOCTH PYKOBOAUTENS
POCCUICKOTO MPOMBIIUIEHHOTO NPEINpUsATUsl, KPYNHOM ONTOBOM (upMbl, OaHKa:
OTIBITHBIN, MHOCTPAHHBIN WM poccuiickuii MeHemkep? OObsiCHUTE CBOM BBIOOD.

3ananue 20. Kitaccrka MEHEIKMEHTA COIEPKUT MMPUMEPHI EMKUX BBIPAXKEHUH,
KpaTKO XapaKTEpU3YIOLIUX CYyTh MEHEIKMEHTA U €ro 3HaueHue A OuzHeca. ITo, 1O
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CYILIECTBY, NPUHIUILI 3()PEKTUBHOTO MEHEMKMEHTa. BOT HeEKoTopble NpUMEpHI
MPUHIIMIIOB ACSITENbHOCTH aMepuKaHCKuX pupm «/xenepan Motopey u «IBMy.

- «PykoBouTEIb HE MOKET MO3BOJIUTH CEOE POCKOIIb YUUTHCS Ha OLTUOKAX).

- «Bbl MOXeTe cBamATh Jypaka B YeM YIOAHO W BaM JaayT IIMaHC
ucnpaButbcsa. Ho eciu Bbl XOTh HEMHOIO CXaJITypUT€ B TOM, YTO Kacaercs
yOpaBJICHUS JIOAbMU, TO BaM KOHEL. 3/1€Chb BCE MPOCTO: JHOO BBICHIMA YpPOBEHb
paboThl, TMOO HaM MPUIETCS PACCTAThCS.

- «Ycnex Hamiero Ou3Heca TECHO CBsI3aH C JapOBaHUEM U IPEJaHHOCTHIO
HaAIMX MeHekepoB. [IpuObLIL TEUeT Tyna, IAe €CTh MO3IH.

Bomnpocsr:

1. CoriacHbl Jid BbI C PUBE/ICHHBIMU BbIIIIE€ BbICKA3bIBAHUSMU?

2.  Tlocrapaiitecb  cpopMyaupoBaTb  COOCTBEHHYIO  OpPUTHHAJIHHYIO
UHTEPIPETALNIO AHAJIOTUYHOTO BBIPAXKEHHUSI C YYETOM POCCHUUCKON MpPaKTUKU
MEHE/KMEHTA.

3amanue 21. Cpenu cnocoOOB TPHUHATHUS YOPABICHYCCKUX PEIICHHUI
Boiiensiercss «IIpunnun Ilapero». CyTh mpunnmma, cGopMyIUpPOBAHHOTO HUTaJb-
STHCKUM 3koHOMHUCTOM Bumnbsdpeno [lapero, 3akirouaercss B TOM, 4TO BHYTPH JaHHOU
KaKoW-muOO TPYIIbl WA MHOXKECTBa TPYNN OTACIbHBIE Mallble €€ YacTH
O0OHapYy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMUMOCTb, YE€M 3TO COOTBETCTBYET UX
yaenpbHOMY Becy B rpynne. Hanpumep:

20% xnueHToB (ToBapoB) AatoT 80% obopoTa uinu npuObLIH;

80% xeHToB (ToBapoB) mpuHocAT 20% o0opoTa UiIu NpuodbLIH;

20% ommbok o0ycnoBnuBaoT 80% noTeps;

80% ommbok obycnosnuBatoT 20% mnoreps;

20% ucxonHbIX MPOAYKTOB onpenaensatoT 80% cTOMMOCTH TOTOBOTO MU3/CINS;

80% uCcXOIHBIX TPOAYKTOB onpenensitoT 20% cTOMMOCTH TOTOBOTO U3EIHS.

[TosTomy B cBsi3u ¢ npuHuMIoM [lapero ormeuarotr coorBeTcTBUE «80 : 20%.

B mpomecce pabotel Menemxepa 3a mepBbie 20% pacxoayemMoro BpeMEHU
nocruraercs 80% pe3ynbraroB, octaibHble 80% 3aTpay€eHHOrO0 BPEMEHH MPHUHOCST
mumib 20% o6miero utora. CreoBarensHO, MEHEKEPY HE IelIeco00pa3Ho OpaThes
CHauajla 3a camble Jierkue nena. HeoOxomquMo mpucTynaTh K PEUIEHUIO BOIMPOCOB,
co00pa3ysch ¢ UX 3HAUCHUEM.

Bonpoc

Kakue emie BBIBOABI JJI MPAKTUUECKON PaOOTHI POCCHIICKOTO MeEHemKepa
MOXKHO CJieJIaTh, UCTIoNb3ys npuHIuI [Tapero? OGocHyHTe CBOU MPEI0KEHHUS.

3ananme 22. [IpakTuka MOKa3bpIBaeT, YTO HAUOOJNBIINI yCIleX B OM3HECE JI0-




T'AIIOY HAO
«UMK»

VIIPABJIEHUME JOKYMEHTALIMEN CTO CMK 4.2.01 - 2019

CTUTAeTCsl 3a CueT OObEIUHEHUS YCWUJIMU TpyNIbl JIIOAEH WU KOJJIEKTUBOB TMpU
pemennn  npobrmem. Ecnm  Takas  koomeparusi  oOecrieumBaeT 3 dext
MYJBTUILIMKALIMY, TO BO3HUKAIOT JOMOJHUTENbHBIE BBITO/IbI, KOTOPhIE HEBO3MOMXHO
MOJIYYUTh TMOOAWHOUYKE. JImsi 3TOr0 HEOOXOAMMO BBITIONHSITH — OIMpPENEIICHHBIC
TpeOOBaHMS IO BOIIPOCaM KOOIEpaluu:

1. Ienp coBMmecTHON paOOTHl JOMKHA OBITH SICHA W TMOHSITHA BCEM
y4aCTHHUKaM.

2. TlaptHepaM 1o BO3MOXXHOCTH JIOJDKHBI OBITh 3HAKOMBI 33a4U APYT JApyTa.

3. Ilpu pabGoTe MOJKHBI HAPUTHh XOPOIIEe B3aMMOIIOHUMAHUE U CBOOOIHBIN
oOMeH HH(pOpMAaIIHEH.

4. HuKro He JI0OJKEH HacTauBaTh Ha CBOEM BapuaHTte pemieHus. Hano ObITh
TOTOBBIM TOWTH Ha KOMIPOMHUCC W HM3MEHHUTH CBOE PEIICHHWE B TOJB3Yy JPYroro,
00eMIaroIIero ycnex AJjis BeeX.

5. HeoOxomuMbl ipaBuiIa UTPHI, KOTOPHIX BCE TOJKHBI IPHUICPKUBATHCS.

6. CunbpHble CTOPOHBI MAPTHEPOB Ba)KHEE NI COBMECTHOIO JIENIa, YeM HX
cimabbie CTOpoHbl. [IepBhie HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIC - HEUTPAIN30BaTh.

7. Bcs uHpopManus J0MKHA IMOCTYIAaTh K KOOPAWMHATOPY, YTOOBI MOXHO
OBLIIO cpasy ke Mepeaarh ee BCeM TeM, KOTO OT HEMOCPEICTBEHHO KacaeTcsl.

8. Memmaer kooneparyu TOT, KTO X04eT JOOUTHCS ISl CeOsl BBITOMBI 32 CUET
JIPYTUX YYaCTHUKOB.

9. Kaxnplii oTBewaeT 3a CBOM yd4acTOK pabOOThl, 3a HAJAEKHOCTh U
COOJIOIEHNE CPOKOB.

10. B caydae Toil WM WHOM ydauu cCJEIyeT MOOILIPSATh BCEX, HMEIOIINX
OTHOIIICHUE K JaHHOU padoTe.

11. Bce A0mKHBI OBITH O3HAKOMJIEHBI C THIOBBIMHU YCJIOBHSIMU COBMECTHOM
paboThI (OrOMKET, TPENMUCAHNS, CPOKHU U T. T1.).

12. Ecnu peuieHus TpUHUMAIOTCS HE COBMECTHO, OHU JOJIKHBI OBITH BCEM
MOHSTHBI U COOTBETCTBEHHO 0OOCHOBAHBI.

Bonpocsl

1. Co Bcemu m TpeOOBaHMSIMH, OOO3HAYCHHBIMH BBIIIC, BBl COTIACHBI?
Eciu ¢ 4emM-To He COIvIacHBI - apTyMEHTHUPYUTE.

2. Kaxkwue eme TpeOoBaHUS, MPEANOCHUIKA HEOOXOMMMBI, YTOOBI KOHEUHBII
pe3yNbTaT COBMECTHOTO Tpy/Aa ObL1 Obl MAKCUMAIbHBIM?

3. Kakywo MeHemxep JOMKEH MPOBECTH OPTraHU3AIMOHHYIO TTOJITOTOBKY IS
COBMECTHOM pabOTHI COTPYTHUKOB, YTOOBI TapaHTUPOBATh yCTIEX ?

3ananme 23. B 1932r. 6pu1a OCHOBaHA SITMOHCKas KaMranus «Mairycura Diek-
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Tpuk HWupactpuan Ko, Jltn», sBisiomascs OIHUM W3 MHUPOBBIX JIUJEPOB B
ITPOU3BOJICTBE AIEKTPOTEXHUKH U 3eKTpoHHKU. B Poccun, kak v B ApyTUx cTpaHax,
M3BECTHBI TOProBble Mapku 3Tou komnaHuu: « Texuuke» u «IlanacoHnK.

OcnoBarens kommanuu Komocks Mairycuta chopmynupoBan 7 OCHOBHBIX
MOJIO’KEHUN MEHEHKMEHTA:

1. He xuTps, Oyab YECTHBIM;

2. Oydb XO35MHOM Ha CBOEM MECTE;

3. HE XHMBH BUEPALITHUM JIHEM, IIOCTOSIHHO COBEPIICHCTBY CBOU 3HAHUS;

4.  OTHOCHCH C YBAKEHUEM M BHUMAHUEM K OKPY’KAIOIINM;

5. Bce BpeMs MOMHU O BHEIIHEM MHpE, MPHUCIOCAOINBANCA K 3aKOHAM €r0
Pa3BUTHS;

6. ¢ OnarogapHOCTBHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOJTyYaelllb - MbI BCE
Oepem y o0111ecTBa B 10T,

7. He ycraBaii 3a7aBaTh cede Bormpoc: «Ha xoro s paboraro»? OTBET - TOJIBKO
onuH — «Ha o011iecTtBOY.

Bomnpocsl

1. B dem 3akiroyaeTcsi collMalibHasi HAPABIEHHOCTh MEHEIKMEHTA?

2. Kaxum o0pa3oM MOXXKHO pa3yMHO COBMeEUIaTh B MEHEIKMEHTE YaCTHOE U
0011IeCTBEHHOE HAaYya10?

[TonbiTafiTecs  MPOJOKUTH  (OPMYIUPOBKY  OCHOBHBIX  IOJOXKEHHUU
MeHemkMenTa Komocks Maitycuta, 10Befist UX YUCIIO J0 JIECSTH.

3amanue 24. B poccuiickoil 5JKOHOMUYECKON JTUTEpaType U3JIaraeTcs MHEHUE O
TOM, YTO HMEETCS MITh 0a30BbIX HANpaBiIeHUN B paboTe MeHemKepa Kakod Obl
o0acThio OH HU 3aHUMaJcs. X pe3ynbTaroMm SIBISICTCS MHTETpalisl pecypcoB AJis
NOJJIEP>KaHUS )KU3HECTTOCOOHOCTH U Pa3BUTHS OPraHU3alUU.

Bo-nepBeix, MeHemxkep ycraHaBiauBaeT nead. OH ompenenseT KOHKPETHBIE
3a/1a4M U MyTH UX PELICHUS AJI JOCTHUKECHUS LIeJIeH.

Bo-BTropbix, MeHeKep OopraHusyer GupMy Kak CHCTEMY Ha HUX BBIIIOJHEHHE.
OH aHanu3upyeT BUIbI JEATEIbHOCTH, PEUICHUs, HEOOXOAUMBIE NJisi JAOCTHXKEHUS
1eseil. 3areM BBISIBIISIET IPOOJIEMBI, CTABUT 33J[aui, TPYIIIUPYET MPOOIEMBI U 3a/1a4H
U TIOpyYaeT KOHKPETHBIM COTPYIHUKAM HX BBITIOJIHEHHUE.

B-Tperbux, MeHemkep MOIIEPKUBAET MOTHMBALMIO TPyZa U KOMMYHHUKaLUUU
BHYTpH ¢upmbl. OH coOCTaBisieT KOMaHAy U3 JIIOAEH, OTBETCTBEHHBIX 3a
ONpENeeHHbIE padoThl, Jejasg 3T0 C IOMOIIBIO PAa3JIUYHBIX IPUEMOB, MYTEM
KaJpOBbIX pellleHul (00 orare Tpyaa, Ha3HAYeHHSIX, MOBBIIICHUSIX U JIP.), a TaKxKe
MHO)KECTBA PEUIEHUH, MOBBIIIAIOIIMX KAYECTBO TPyHda M KU3HU COTPYIHUKOB. IIpu
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TOM OCYIIECTBIAIOTCS TIOCTOSIHHBIE CBSI3M MEHEIDKEpAa C IMOJAYMHEHHBIMH,
HayaJIbHUKaMH, KOJJIETaMU.

B-uerBepThiX, MeHemKep CcOo374aeT cucteMy KoHTposias. OH ompeaenser
eIMHUIBI U3MEpeHus, (UKCUPYs TMOKa3aTelld, COPUEHTHUPOBaHHbIE Ha paboTy Bcei
OpraHu3alllM U B TO K€ BpeMs Ha padOTy KOHKPETHOrO cOTpyaHuKa. OH aHau3UpyeT
U OIICHMBAET JOCTHUTHYTBIE pPE3ylbTaThbl, COOOIIas O HUX CBOEMY pPYKOBOJCTBY,
NOJYMHEHHBIM U KOJIJIEraMm.

B-nateix, MeHemxkep crnocoOCTBYeT pOCTy JEJIOBOM Kapbhephbl JIIOZICH,
oOecreunBas ycjaoBHs, CIOCOOCTBYIOIIUE MPOJBUKEHHUIO 10 «CITY>KEOHOM JIECTHUIIE»
YJIEHOB OpraHu3aluu.

Bormpocsr

1. Bce nu 1aBHBIE acmeKTbl MHOTOOOpa3HOM JEATENbHOCTH COBPEMEHHOIO
MEHeJKepa 3/1eCh YUTECHbI?

2. Uto, Ha Bam B3DISAJ, HY)KHO T00aBUTH, YTOOBI OOIasi XapaKTEPUCTHUKA
JIeWCTBUI MEHeKepa cTajia 0ojiee MOoTHOMU?

3. Kaxwue nampasienus B paboTe MEHEIKEPA SBISIOTCS TPHUOPUTETHBIMHE ?

3ananme 25. MeHemkep, 0COOEHHO BBICOKOTO YPOBHSI, BCErJa JOKEH UMETh
cBoero 3amectutens. OT UX COBMECTHOM JI€ATEIbHOCTH, B3aUMOJIEHCTBHS BO MHOTOM
3aBUCUT ycnex jena. Huke mpuBOASTCS OCHOBHBIE 3allOBEIU, KOTOPHIMU CIIETYET
PYKOBOJICTBOBATbCSI B paMKax JICJIOBBIX OTHOIIEHUW PYKOBOAMUTENSI U  €ro
3aMECTHUTEIS.

3anoBeau AJisi pyKOBOJUTEIISA:

1. Oo0s3arenbHOe OJHOE NHHOPMHUPOBAHUE 3AMECTUTEINSI O COCTOSIHUU JE.

2. JlosuTbHOCTH TIO OTHOIIEHWIO K 3aMECTHTEN0. PyKOBOAUTEND HOHKEH HE
IPOCTO MOJACP>KUBATH CBOETO 3aMECTHUTEIS, HO U OTCTAUBATh €r0 MHTEPECHI.

3. OxazaHue 3aMECTUTEII0 BCAKOTO COACUCTBUA: OH JOJDKEH UMETh JOCTYI K
uH(OPMALIMH, IEHHOMY OIBITY.

3anoBeAu AJis 3aMECTUTEIIS:

1. Jle#icTBOBaTh B JyXe OTCYTCTBYIOIIETO pykoBoauTelss. He cienyer Buneth
B 3aMECTUTEILCTBE IIAHC JIJIsl TPOBEICHUS COOCTBEHHOM MOJTUTHKHU.

2. JlosnbHOCTH MO OTHOIIEHHMIO K OTCYTCTBYIOIIEMY pyKoBoauTento. Hu mo
OTHONICHUIO K PYKOBOAHTEIIO CBOETO «Iieda», HU MO OTHOIICHUIO K TMOTIYNHEHHBIM
3aMECTHUTEINIO HE CJIEYET MPOBOJUTH COOCTBEHHON TAKTHUKHU.

3. Cekpernoctb. HeoOxoammo XxpaHUTh MOTYaHUE 000 BCEX MPOUCIICCTBUIX
B noapaszieneHur. KoHeuHo, 3amecTuTens HE O053aH CKpbIBaTh CTaBUIUE €My
M3BECTHBIMU (DAKThI, CBI3aHHBIC C YTOJOBHBIMH MPECTYIUICHUSIMHU.
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4. YectHocTb W OJaropojAcTBO. 3aMECTHTENIb HE JIOJDKEH HCIOJIb30BaTh
MOJIYYCHHYI0 UM BO BpeMs 3aMECTHTENIbCTBA WH(OOPMAIMIO pagll COOCTBEHHOM
Kapbephl.

5. OpueHTanus Ha OKOHYAHHUE CPOKOB 3aMECTUTENbCTBA. 3aMECTUTEIb
JoJkeH 3aUKCHUpOBaTh B pabouyeM JHEBHUKE (IPYrvX aHAJOTUYHBIX JOKYMEHTAaX)
BCE€ CYIIIECTBEHHBIC JIeJIa W TTOJHOCTHIO HH(OOPMHUPOBATH O HUX PYKOBOAMTEIIS TIO €TO
BO3BpAIlEHUH, YTOOBI TOT MOT 0€3 MPOME/IIEHUSI TPUCTYIUTH K padoTe.

Bomnpocsr

1. Co BceMmu 1M 3an10BEASIMU BbI COTJIACHBI?

2. UYto eme mo BamieMy MHEHHUIO, HYXHO J00aBUTh K HUM pPaad TOJIb3bI
nena?

3. Ot kakux 3amoBeNeid, Ha Balll B3TJISAM, MOXXHO WJIM HYXXHO OTKAa3aThCA U
nouemy?
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