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SAJAHUSA 1JIs1 ONEHKU PE3YJIBTATOB OCBOEHUSA

1. Boripocsl ¥ 3ajaHus IS TEKYILIEro KOHTPOJIS

JKOHOMHUKA

Paznen 1. DxoHOMHYecKHe OCHOBBI (YHKIMOHHMPOBAHMS OPraHU3ALUM
(mpeanpusTHA)

Tema 1.1. UcTopust pa3BUTHSI IKOHOMHUKHU

1. HUcropus pa3BUTHS SKOHOMUKH

Tema 1.2. IxkoHOMHYECKOE POU3BOACTBO

2.  DKOHOMHYECKOE MPOU3BOICTBO

Tema 1.3. XapakrepucTHKa IKOHOMHUYECKHX CHCTEM

3. XapakTepucTHKa SJKOHOMUYECKUX CUCTEM

Tema 1.4. Bu3Hec U NpeANPUHUMATEIBCTBO

4. buzHec U NpeanpuHUMATEIBCTBO.

5. OpranuzanrioHHO-TIpaBoBbIe (HOpMBI NpeAnpusiTuii B Poccun

Paznen 2. Opranu3anusi nMpou3BoACTBA

Tema 2.1. CTpyKTypa Opranu3zauuu

6. IlpousBoacTBeHHas U OPraHU3alLMOHHAs CTPYKTYpa MpeapUsTUs

Tema 2.2. UHppacTpyKTypa OpraHu3auuu

7.  Wudpactpykrypa npeanpustus

Pazgen 3. JxoHOMHMUYeCKHe pecypchbl OpraHu3anuM (MpeInpusiTus)

Tema 3.1. OcHOBHBIE CpeICTBA

8. IlonsiTue OCHOBHBIX (POHIOB, €TO CYIIHOCTh U 3HAYCHHUE

9. Ilokazarenu 3(peKTUBHOCTH UCTIOJB30BAHUSI OCHOBHBIX (DOHJIOB

Tema 3.2. O6opoTHBIE CpeAcTBa

10. Oo6opotHbie cpeacTa [loHsTHe, cocTaB, CTPYKTypa

11. Tloxazarenu 3(h(PeKTUBHOCTH UCTIOIB30BAHUS OOOPOTHBIX CPE/ICTB

Tema 3.3. CoOCTBEHHOCTD

12. CoOcTBEHHOCTH

Tema 3.4. KoHKypeHUsi 1 MOHOIIOJIUA

13. KonHkypeHLHs U MOHOTIOJHS

Tema 3.5. PoiHo4Has cucTeMa

14. PsiHOYHas cuctema

Tema 3.6. Cipoc u npeayioxeHue

15. Cnopoc u npemyioxKeHue

Tema 3.7. IlonsiTue U GyHKIUHU JeHeEr

16. IlousTe u GyHKIUU IEHET
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Tema 3.8. Uupasiums

17. Vadnsmus

Tema 3.9. CocTaB M CTPYKTYpa KaJPOB OPraHU3 AU

18. CocrtaB u cTpyKTypa KaJipoB OpraHU3aluu

Tema 3.10. ITpou3BOANTEJBHOCTH TPYyAA

19. IIpou3BoauTENHHOCTH TPy

MeHenKmMeHT

Pazgea 1. CymHoOCTh U XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEIKMEHTAa

Tema 1.1. IlonsiTue MeHeXKMEHTA, €ro 3aJa4v M PoOJb B PA3BUTHH
COBPEMEHHOI OpraHu3anuu

20. IlonsTtue mMeHemKMeHTa. MeHEHKMEHT Kak Hayka U UCKyccTBoO. Llenu
MEHEI)KMEHTA.

21. 3anauyu meHemxkMeHTa. Poiab MeHeKMEeHTa B pa3BUTUH COBPEMEHHOTO
MIPOMU3BO/ICTBA.

22. OcCHOBHBIE MOJAXO/bI K MEHEIKMEHTY. [10/1X0/1 HA OCHOBE LIKOJI: IIKOJIA
HAay4YHOTO yIpaBJEHHUs, IKOJIa aIMUHUCTPATUBHOIO YIIPABIICHHUS, IIIKOJIA
MOBEJICHYECKUX HAYyK, IIKOJA KOJUYECTBEHHBIX METOIOB.

23. IlpoueccHsiii moaxoa. CutyanMoHHbIN moaxo1. CUCTEMHBINA MOIXO/.

Paznen 2. Opranusanusi. [IpuzHaku, cTpyKTypa, 3aKOHbI OPraHU3alUU

Tema 2.1. BHeniHsisi U BHYTPEHHSSA Cpea OPraHu3aluu

24. Opranuzaius Kak 00beKT MeHeKMeHTa. [Ipu3Haku opranu3aiuu.
3akoHbl opranuzanuu. [ToHsTHE «OKpYyX)arolias cpeaa OpraHu3aum.

25. ®akTopbl BHEIIHEH CpeJibl, UX COCTAaB U BIUSHUE Ha JACATEILHOCTh
oprann3auun. akTopbl BHYTPEHHE CPEJIbl, UX COCTAB U BIUSHHUE HA ACSATEIbHOCTD
OpraHu3alNH.

Tema 2.2. Opranu3aunoHHasi CTPYKTypa

26. IloHsiTHE M TUIIBI OPraHU3AIMOHHBIX CTPYKTYP. MexaHuCTUUeCKre U
OpTraHUYECKUE CTPYKTYPHI, UX OCOOECHHOCTH.

Paznen 3. ®yHKIIUU MEeHEKMEHTA

Tema 3.1 IlukJ1 MeHeIKMEHTa

27. TlonsTue Uk MeHeKMEHTA. [ToHATHE QYHKIMS MECHEKMEHTA.

28. XapakrepucTuka QyHKIHI MEHEPKMEHTA: JIAaHUPOBAHKUE, OPTaHU3aIus,
MOTHBAIUSI, KOHTPOJIb.

29. XapaxkTepuCTHKa OCHOBHBIX IPUHIIMIIOB M METOJIOB YIIPABIICHUS.
B3anMocBsi3b (GyHKIMI yIIpaBiIeHYECKOTO IIUKJIA.

Pasznea 4. IIpouecc npUHATHA pPelIeHNH
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Tema 4.1 YnpasjieHuecKue pelrieHust

30. VYmpaBneHueckoe pelieHue: MoHsITHEe, YepThl, BUAbl. [Iporecc u MeTob
npuHATHS peiieHnil. CTauy NPUHITUS YIPABIEHYECKOTO PEIICHUS.

Paznen 5. KomMyHuKanum B MEHEIKMEHTe

Tema 5.1. Uudpopmanusi 1 KOMMYHUKALMS B MEHEIKMEHTE

31. Uudopmanms 1 KOMMyHHKAIMU B MeHekMeHTe. [lonstue, GyHKIuu 1
3HAYEHUE KOMMYHHUKAILIUI B YIPABJICHUU.

32. DneMeHTHI U 3Tarbl KOMMYHUKAIIMOHHOTO Tpoliecca. Buabl
KOMMYHUKAIUH.

33. 3HaueHHe OpraHU3aMOHHBIX KOMMYHUKAINH B (PYHKIIMOHUPOBAHUU
opraHuzanuu, GOpMbl U METOABI OPTaHU3ALMOHHBIX KOMMYHHUKALIUH.

Paznen 6. JlesioBoe o011eHHEe B MEHEIKMEHTE

Tema 6.1. Opranuzanus 1eJJI0BOro 001IeHUS

34. TlpaBuia mpoBeICHUS JACIOBBIX COBEIIAHUN.

35. IlpaBuia BeieHMs MEpEeroBOPOB, OpraHu3alius neperoopos. Ilpasuio
obmenus mo tenedony. CTpykTypa aeoBoi 6ecenbl. DTHKA U yIIPABICHUECKHE
peleHus

Pazngen 7. PykoBoaCTBO: BJIACTh U MAPTHEPCTBO

Tema 7.1. OcHoBBI Bi1acTH U BausHus. JIngepcreo

36. BnacTh u KaHaJBI BIIACTH B OpTraHU3AIUH.

37. llonsiThe nuaepcTBa, MEHEIKEP U JIUJIEP: CXOACTBO U paznuuue. Mojenb
3¢ PEeKTUBHOTO MEHEKEPA.

Paznen 8. OcHOBBI KapbEPHOI0 yCIeXa MeHeIKepa

Tema 8.1. Tuno10rusi KAPHLEPUCTOB U KAPHEPUCTOK

38. Bunbl KapbepHBIX CTpaTEruil. DTamnbl NPOPECCUHOHAIBHOE ACSTEIbHOCTH.
HauanpHbIii 5Tan paboThl U KapbepHBIN POCT

Paznen 9. TexHosioruueckre 0CHOBbI MEHEIKMEHTA MEPCOHAA

Tema 9.1. IlonsiTue U padoTa ¢ MEPCOHAIOM

39. [InanmpoBaHue, MpUBJICUECHUE U OTOOP MEpPCOHAA.

40. ApmanTamus rnmepcoHaja:; onpeacIeHue U OCHOBHBIC BUIbI

41. OOyueHue COTPYAHUKOB U olleHKa ero 3¢ dextuBHOCTH. OLIEHKA U
aTTecTalus nepcoHana

Paznen 10. KoHpIMKTHOCTH B MEHEIXKMEHTE

Tema 10.1.CymiHOCTb KOH(INKTA B MEHEIKMEHTE

42. Tlonsatue KOH(IUKT, CTPYKTypa U THIOJOTHS KOH(IIUKTA.
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43. IlpuuuHbl KOHPIUKTOB, METOJIBI U CTPATErUH yIpaBieHUs KOHMIUKTHOM
CUTyaluen

Pa3nen 11. AHTUKpPH3HCHOE YIIpaBJIeHHUe

Tema 11.1. Cneumpuxa aHTHKPH3MCHOro Yymnpasjenus. CymHocTb
3¢} (PeKTUBHOCTH MEHEIKMEHTEe

44. Kpatkas Teopusi KpU3HCOB U U3MEHEHUN aHTUKPU3UCHOI'O YIIPABJICHUS.
TexHOI0THsl aHTUKPU3UCHOTO YIIPABICHUS

45. CymHocTth 3 PeKTUBHOCTH MEHEKMEHTA. [101X01bI K OTICHKE
3 PEKTUBHOCTH yIIPaBICHUS.

MapxkeTuHr

Pazgnen 1 Ilonsitme, CYHIHOCTH, COJ€pP:KaHMEe M MHCTPYMEHTapuii
MapKeTHHIA.

Tema 1.1. IlonsiTHE ¥ TEOPHsI MAPKETHHTA.

46. Vcropusi BOSHUKHOBEHHS U OCHOBHBIE 3TaIlbl Pa3BUTHUSI MApKETHHTA.
[TonATHE 0 MapKeTUHTE

Tema 1.2. OcHOBHBIE KOHIENINH PHIHOYHBIX OTHOIIECHHU I

47. OcCHOBHBIE KOHIIENIMU PHIHOYHBIX OTHOIICHUH. MapKeTUHrOBast
JNEATENBHOCTh OpPraHu3aun

Pazgea 2. CocTaBHbIE 3JIEMEHThl MAPKETHHIOBOM 1eATEJIbHOCTH

Tema 2.1. [IpyHUMIIBI ¥ LEJIH MAPKETHHTA.

48. Ilenu u 3agaun MapkeTunra. KonruecTBeHHbIE €T MapKETUHTA

Tema 2.2. ®yHKIHMN U BUbI MAPKETHHTA.

49. Amnanutuueckas QyHKIIHS.

50. Vmnpasnenueckast GyHKIIHS.

51. IlpousBoactBeHHas ¢pyHkuus. PacnpenenurenbHo-cObITOBAS (PYHKIIMS.

Pazgen 3. IlonsitTue pHIHKA U €ro poJib B XO3SIMICTBEHHOM MeXaHU3Me
od0urecrBa

Tema 3.1.2/1eMeHTBI PbIHKA.

52. CocTaBHBbIE 3JIEMEHTHI PbIHKA U UX B3aUMOCBSI3U.

53. CermenTupoBaHHUE pbIHKA. METOIbI U3YUECHUS PHIHKA.

Pazgea 4. O0beKTHI 1 CYOBEKTHI

Tema 4.1. Knaccupukanus norpedHOCTEN.

54. Knaccudukanus no oosekry. [To cyObekTy.

55. Knaccuduxarus mo ypoBHIO aOCTPaKTHOCTH, IO OTHOIICHHIO K
MPOU3BOJICTBY, IO aKTYaJbHOCTH.

Pa3pgen 5. IleHoBas U cObITOBasI MOJTUTHKA.
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Tema 5. 1. OcHOBHBIC IOHATHSA COBITOBOI MOJUTHKH.

56. Lenu, 3anaun u HampaByieHus: (HOPMUPOBAHUSI LIEH.

57. llenwu, 3a1a4n, OCHOBHbBIE HANIPABJIEHUSI COBITOBOM MOJUTUKH.

58. OrmpeneneHue TOBapHOr0 aCCOPTUMEHTA U HOMEHKIIATyphI.

59. XapakrepucThKa TOBapHOW MapKu, OIIEHKa TOBapa.

60. OcHoBHBIC MOHATHUS: COBIT, pacnpeaesieHne, peanusanus Topapa. [Ipomecc
neHooOpazoBanus. [lonutruka eHooOpa3zoBaHusl.

Pa3znen 6. Pexiiama B MapKeTHHTe.

Tema 6.1. Llesn 1 BUAbI pEKJIAMHOM 1€ATEJIbHOCTH.

61. Ilenu u BUABI peKIaMHOM JeaTenbHOCTH. HampaBienus pexkiiaMHOM
NEeSTEIBHOCTH.

62. Buyrpudupmennas pexinama. Hapyxnas pexiama. [leqyatnas pexiama.

Paznen 7. CTparerusi  nJiaHUPOBaHUE MAPKETUHIA.

Tema 7.1. OcHOBHBIE 3TAaNbl MPOLECCA CTPATETHYECKOI0 IVIAHUPOBAHUS

63. KpaTkas xapakTepuCTHKa OCHOBHBIX ATanoB. CTpaTernyeckue ueiu
pocta ¢pupmbl. CTpaTernueckue OpUeHTUPBI.

2.Bonpochl 1 3a1aHUs1 1J151 MTOTOBOT0 KOHTPOJIA

Teoperuyeckue BONpoCshI

1. llenu meHemxMeHTa. 3a1a4n MEeHEDKMEHTA. Poib MeHeKMEeHTa B
Pa3BUTHH COBPEMEHHOI'O ITPOU3BOCTBA.

2. DxoHoMHUYecKue moTpedHocT oduiecTBa. CBOOOIHBIE M IKOHOMUYECKHUE
6mara obmiectBa. OrpaHUYEHHOCTh IKOHOMHYECKUX PECYPCOB.

3. XapakTepucTUKa SKOHOMUYECKUX CUCTEM U UX THUIIOB.

4. PsiHok. Cripoc U IpeAJioKEHUE.

5. 3axoHbI cripoca U NnpeasiokeHuil. PriHOYHOE paBHOBECHE.

6. OcHoBHBIE QYHKIIUY U OPTaHU3AINMOHHBIE CTPYKTYPHI YIIPABIICHHUS.

7. Opranuzanus Kak oObEKT MEHeKMEHTa. Poib opranusaiuu B
coBpeMeHHOM obmecTBe. [Ipu3Haku opranuzanuu.

8. ITlousarue cooctBeHHOCTH. COOCTBEHHOCTH KAK OCHOBA COIL[MAJILHO-
HKOHOMUYECKUX OTHOLIEHUH. OpraHn3aliMoOHHO-TIPABOBbIE (POPMBI MIPEATIPUSITHIA.

9. BuyTpeHHSs U BHEIIHAA cpea opranu3auu (pupmMer) U BX B3aUMOCBS3b.
MupoBO# PBIHOK U €T0 Pa3BUTHE.

10. ®akTopsl BHENIHEH CPebl, UX COCTaB U BIUSHUEC HA ICATEIHLHOCTh
OpraHU3aLMH.

11. dakTopbl BHYTPEHHEN CpPE/bl, UX COCTaB U BIUSHUE HA JACSITEIbHOCTD
OpraHU3aLMH.
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12. Ilonsarue u knaccudukanus GyHkIul ynpasiaeHusi. OpraHu3aliOHHbIC
CTPYKTYPBI YIIPABICHHUS.

13. Xapakrepuctuka GyHKIUNA MEHEHDKMEHTA: TUIAHUPOBAHKE, OpraHu3allusl,
MOTHBAIIHSI, KOHTPOJb.

14. MeHeKMEHT KaK COBOKYITHOCTb B3aUMO/JICUCTBUS CYOBEKTOB M OOBEKTOB
YIOpaBJICHUS IS JOCTIOKECHUS 11eniell ynpapienus. [lonsTtre n knaccuduxarus
GyHKUUNA yIpaBIeHHUS.

15. YmpaBrneHuyeckoe pelieHue: NoHsITue, 4epThl, BuAbl. [Ipoiiecc u MeTobl
npuHATUSA perieHnit. CTaauu NPUHATHS YIPABICHUYECKOTO PEeICHUS.

16. Undopmanust u koMMyHHUKAMU B MeHekMeHTe. [lonstue, GyHKIuu u
3HaUY€HHE KOMMYHUKAIUHI B yIIPaBICHUU. DJIEMEHTHI M 3Tarbl KOMMYHUKAIIMOHHOTO
nporecca.

17. Buapl KOMMyHUKAIMi. 3HaueHUE OpraHu3allMOHHBIX KOMMYHUKAIIUKA B
(GYHKIIMOHUPOBAHUH OPTaHU3aId, (POPMBI U METOJIbI OPTaHU3AITMOHHBIX
KOMMYHUKAIIUH.

18. Opranu3anoHHbIE CTPYKTYPbI YIIPABJICHUS.

19. CrpykTtypa Ou3Heca KaK CHUCTEMBI.

20. TTpuObuTs MpeanPUATHS, TOHITHE, COCTaB U CTPYKTYpA.

21. U3pepxku MpOU3BOJICTBA U COBITA MPOAYKIIUH (TTOJTHAS C€0ECTOUMOCT ).
[TonsThe, coctaB U CTpyKTypa.

22. X034iiCTBEHHBIE CPEACTBA (MMYIIECTBO NPEANPUATHS). DKOHOMUYECKOE
CoJIep’KaHue U CTPYKTypa.

23. OCHOBHBIE CpECTBA MPEANPUATHS, TIOHATHE, COCTAB B CTPYKTYpA.

24. O00pOTHBIE CPENICTBA MPEANPUITHS, TOHITHE, COCTAB U CTPYKTYpa.

25. Uctounnku (OpMHUPOBAHUS XO3IUCTBEHHBIX Cpe/icTB. OCHOBHbIE
HKOHOMUYECKHE TTOKA3aTENN JEATEIbHOCTH MPEATPUSATHS.

26. MapKeTHHTOBBIN MOAXO K IPEANPUHUMATEIBCKON AEATENHHOCTH.
Onpenenenne MmapkeTunra. [lporecc ynpaBieHus MapKETHHTOM.

27. CuctemMbl MApKETHHTOBBIX UCCIICJIOBAHUN U MAapKETHHTOBOW WH(POpMAIIUN

28. [loTpeOuTenbCKre PHIHKK U TIOKYMATEIbCKOE MOBEICHNUE MTOTpeOUuTEeNeH.

29. CerMeHTUPOBAHHE PHIHKA, BEIOOD 1IETIEBBIX CETMEHTOB,
NO3UIMOHUPOBAHKE TOBApA.

30. Toapsl. ToBapHbIe MapKu. YIakOBKa. Y CIYTH.

31. Crparerus pa3paOOTKH HOBBIX TOBAPOB.

32. OpraHu3anmoHHas MOJrOTOBKA MPOU3BO/ICTBA.

33. CtpyKTypa IUKJIA CO3/IaHUSI U OCBOEHUSI HOBBIX TOBAPOB. JKU3HEHHBIIH
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IIUKJI TOBapa.

34. IIpon3BOACTBEHHBIH MPOIIECC U TUIBI TPOU3BOACTB.

35. Opranuzanusi TEXHU4ECKOro, MaTepUaIbHOrO U TPYA0BOIO 0OeCeueHUs
MIPOM3BO/ICTBA.

36. 3apaboTHas miiata 1 OCHOBHbIE TPUHIIUIIBI €€ OpraHU3al|H.

37. ®opmpbl U cucTeMbl 3apaboTHOI maThl. [lnannpoBanue 3apabOTHOM IIaThI
Ha IPENPHUATUH.

38. CocraB 1 CTPYKTypa KaJIpoB OpTaHU3AIUH.

39. YcTaHOBJIEHHE 1IE€H Ha TOBAPhl. YYET TUIIA PhIHKA IIPU YCTAHOBJICHUH 1ICHBI

40. Metoauka ycraHoBieHus 1eH. [loaxoas! k mpobieMe 11eHo00pa3oBaHusl.

41. Metojbl pacupeiesieHs] TOBApPOB.

42. Metoapl CTUMYIHPOBaHUS CObITa TOBApOB. DTalbl pa3paboTKu
3 PEKTUBHOTO CTUMYJIUPOBAHUS (KOMMYHUKAIIHHN).

43. Pexnama. Ee 3nauenue.

44, Tlpouecc yrpaBlieHHUS.

45. ConeprkaHue nporecca yrnpasiaeHus. MecTo penieHus B mpouecce
yIpPaBIICHHUS.

46. CtpyKTypa U Ipolecc NpuHATUS pemenus. Pacrpeaenenue noiHoMounit
Ha NPUHATHUE PELICHUN. PUCK NIpU NPUHATUMN PELICHUM.

47. Yupasnenue nepcoHanoMm. OCHOBHbIE METO/IbI YIIPABIICHMUSI.

48. CTunu pyKoBOJICTBA.

49. DKOHOMHUYECKHUE, OPraHU3aALMOHHO-PACIIOPATUTENIbHBIE U COLIMAIbHO-
MICUXOJIOTHYECKHE METOIbI YIIPABICHUS TIEPCOHAIIOM.

50. MoTuBaus UCIIOTHUTETIS.

51. [Iponecc popmupoBanus ynpaBIeHYECKUX KaAPOB.

52. Conepsxanue paboTtsl pykoBoauTesns. CTuib yrnpasiaeHus. IHPeKTHBHOCTH
CTHJIS yIIPaBIICHUSI.

53. OcHOBHBIE 3aMIOBEAM JIETTOBOTO YeTIOBEKA (OTEUECTBEHHBIN U 3apyOeKHbIN
OTIBIT).

54. Yupasnenue KOHPIUKTAMHU.

55. ITlonsitue u BUAbI KOHTpOJis. [Ipoliecc KoHTpoIig U BeIOOp BapuaHTa (Gopm
KOHTPOJISL.

56. KoHTponbs u n3MepeHne pe3yabTaTOB KOMMEPYECKON AeSITENbHOCTH.
JIelicTBHSI pyKOBOJUTEIS ITPU KOHTPOJIE.

57. Opranuzanus yrnpaBjieHHs MPEeANpPUITHEM. TUTIOBBIC OpTaHU3AI[IOHHBIC
CTPYKTYpPHBI YIPABICHUS TPEITPUITUEM.
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58. Cucrema nporHO3UPOBAHUS U IJIAHUPOBAHUS ACSITEIbHOCTU MPEANPUITHS.
MecTo naHupOBaHKS U TPOTHO3UPOBAHUSI B MEHE)KMEHTE.

59. Texnuka u BubI IaHupoBaHusi. CucreMa MporHo30B U IMJIaHOB
MPEATNPUATHS.

60. KomruiekcHbIN NoIX0/1 K pa3padoTKe MPOU3BOICTBEHHON MTPOTrpaMMBbI
MIPEATNPUATHS.

61. Metosab! ynpaBieHus: GUpMO B YCIOBUSIX HECTAOMIBHOTO PHIHKA.

62. IToHsTHE KauecTBa M3JI€NIHs, OCHOBHBIC TTOKA3aTENIM KauecTBa.
Obecnedenne kayecTBa U3EINI Ha PA3JIMYHBIX CTAAUSAX UX KU3HEHHOTO [IUKIIA.

63. BeiOop 11€71€BBIX CETMEHTOB PBhIHKA U MO3UIIMOHUPOBAHKUE TOBapa Ha
PBIHKE.

64. Knaccuduxamms norpeOHOCTEN 10 0OBEKTY U 10 CYOBEKTY.
Knaccudukanus no ypoBHio aOCTpaKTHOCTH, 10 OTHOLIEHUIO K MPOU3BOJICTBY, MO
aKTYaJIbHOCTH.

65. Llenu, 3agaun u HanpaBiaeHus popmupoBaHus 1ieH. Llenu, 3agaun,
OCHOBHBIC HAIIPaBJICHUS COBITOBOM MOTUTHKHU.

66. OnpeneneHre TOBAPHOTO aCCOPTUMEHTA U HOMEHKJIATYPHI.
XapakTepucTrUKa TOBAPHOM MapKH, OLIEHKA TOBapa.

67. OcHOBHBIE OHATHUSA: COBIT, pacpeielieHue, peanu3aius ToBapa. [Iporece
rienooOpazoBanus. [lonuTrka 1ieH000pa3oBaHu.

68. Llenu u BUABI pekiIaMHOM AesTeIpHOCTH. HanpapieHus: pexkjiaMHOM
NEATEIIbHOCTH.

69. Buytpudupmennas pexiama. Hapyxnas pexnama. [ledatHas pexnama.

70. IIpaBuna npoBeneHUs JSIOBBIX cOBemanuii. [IpaBuia BeneHus
MEPEroBOPOB, Opranu3alus neperoBopos. [IpaBusno obuienus no teneony.

IpakTnyeckue 3a1aHus

3apanme 1. CpenHecnricoYHas YUCICHHOCTh PAOOTHUKOB MPEANPHUITHS 32 TOJ
cocrauna 1 000 yen. Ilo TpymoBoMy IOroBOpy B 3TOM TOAY Ha MPEANPUITHE
3agmncieno 200 gen. Paccunrars koadduiimeHT 060poTa 1o npuemy.

CpeanecnucoyHas YUCICHHOCTh pa0OTHUKOB MPEANPUATHS 3a TOJl cOCTaBmiIa 1
000 uen. B Teuenume roma YBOJIMJIOCH MO COOCTBEHHOMY JKENaHHUIO 75 dedn.,
MOCTYNUJIO B ydyeOHbIe 3aBelleHus 15 4en., ynuio Ha mneHcuro 25 yen. Paccuurarsb
k03 uImeHT 060poTa 10 BHIOBITHIO.

Ha nmpeanpusitue no TpyaoBomMy J0roBopy B 3ToM roay 3auucieHo 200 yen. B
TEUEHHUE T0J1a YBOJIUIIOCH 110 COOCTBEHHOMY KEJIAHUIO 75 Yell., HOCTYIHIIO B y4eOHbIe
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3aBeneHust 15 wyen., yuwio Ha mneHcuto 25 yen. Paccuurars  kosdduimieHt
BOCIIOJTHCHHS YUCIIEHHOCTH paOOTHUKOB.

CpeanecnucoyHas YUCICHHOCTh paOOTHUKOB MPEANPUATHS 3a TOJl cOCTaBmia 1
000 uen. B Teuenume roma yBOJMIJIOCH MO COOCTBEHHOMY JKEIaHMIO 75 dedn.,
MOCTYIUJIO B yueOHbIe 3aBefeHus 15 ven., yuuio Ha neHcuto 25 ven. [lo TpynoBomy
JIOTOBOPY B 3TOM IOy Ha npeamnpusitue 3aunciieno 200 yer.

Paccuurtars koappuiineHT cTabuibHOCTH KaJIpOB.

3amanue 2. PaccuutaTh  OPOU3BOAUTEIBHOCTH TpPpyda U HHJACKC
NPOU3BOIUTENBHOCTH Tpynaa. llpoaHanusupyiite BAMSHUE MPOU3BOAUTEIBHOCTU
TpyZa Ha 00bEeM pealln3allnu.

O06nbem peanuzaruu, pyo. 2007 r. - 1 800 000;

2008r.  -2400 000.

YucneHHocth Gpapm. paOOTHUKOB 2007r. - 25;

2008r. - 20.

3aganme 3. /[upexTop anTeku yxoauT B oTyck ¢ 01 uromns Ha 28 KajJeHIapHbIX
nuer. PacuetHwii mnepuon (12 wmecsieB, NpealIECTBYIOMIMX YXOIy B OTIYCK)
oTpaboTaH TOJHOCTBIO. 3apaboTHas IUIaTa 3a MPEANICCTBYIOIIUME OTMYCKy 12
MecsiteB coctaBuia: uwoib — 30000 py6., aBryct — 29800 py0., centsops — 28000
pyo0., okTs16ps — 31500 pyO., HOsOpE — 31800 pyO., nekadps — 31500 py6., sHBApH —
32800 py0., pespanb — 33000 py0., mapt — 32000 py6., anpens — 32400 pyO., maii —
32400 pyO©., utons — 32600 py0.

PaccuuTarh CyMMy OILTIaThI €KETOTHOTO OTITYCKA.

3ananue 4. [Ipennpustue mpou3BoaUT JBa Bujaa npoaykiuu: A u b. O6bem
MPOU3BOJICTBA TPOAYKIIMM A paBeH 00bEMYy peaau3alii U COCTABISECT 4 THICSYH
enuHuIl uznenuii. M3BecTHO, uTO 1leHa Ha mpoaykuuio A paHa 1350 py0. 3a
enunauily. COBOKYITHBIE 3aTpaThl HA TIPOU3BOJICTBO U peaU3allMI0 MPOAYKIIUU Buaa b
paBHbl 4500 ThIC. pYyO., a mpubOBLIL OT ee peanusaruu 1500 Teic. pyd. Onpenenutsb
BBIPYUKY MPEANPHUATHS OT MpoAax nmponykunu A u b.

OO0beM MPOM3BOACTBA MPOAYKIIMHM TPEANPHUATHS paBeH 00bEMYy pean3aIiuu 1
COCTABIIACT 2 THICIYM eAUHUIl u3aenuid. OOImMe mocTossHABIC U3ep KK paBHBI 3000
ThIC. py0., a oOue nepemeHHble — 2900 Thic. py6. COOTBETCTBEHHO, UX CyMMa
o0Opa3yeT COBOKYIHbIE U3AepKKU BennuuHou 5900 Thic. pyo.

PaccuuTath ynenpHbIC pacXoabl IPEIPHUATHS TSl KaXKIOTO BUIA U3ICPIKEK.

3aganue S. OneHure CBOM CHOCOOHOCTH Kak PYKOBOAMTENS, JaB OTBETHI
«BEPHO» M «HEBEPHO» HA CIENYIOIINE YTBEpKIACHHS. [[pOKOMMEHTHPOBATH KaXIyIO
CUTYallUIO U CBOU OTBET.
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1. Bcerga coOmogaiiTe AWCTaHIMIO, KaK C TMOCETUTENSIMH, TaK U C
coTpyaHukaMu. Pabora B anteke — 3T0 HEe BEUEpPUHKA.

2. Y o060t mporpaMMbl €CTh TOJIBKO O7HO penieHue. Eciu Bl ero He 3HaeTe,
MMOCOBETYHUTECHh C PyKOBOACTBOM. JIpyrue BapuaHThl HaBEPHsIKA OyIyT OMIHMOOYHBIMU.

3. YcTaHOBUTH CTPOTHE HOPMBI OOIIEHUS ¢ KOoJUuIeKTUBOM. CTapaiitech 1o mMepe
BO3MOXXHOCTH 001mIaTscs yepe3 cekperaps. COTpyaIHUKHA JOJKHBI MOHUMAaTh, YTO B
CBOEM KaOuHeTe Bbl paboTaeTe, a OT Ballled padOThl 3aBUCUT MPOIBETAHUE ANTEKU.
[TosrToMy OecrokouTh Bac Mo J000MY MTOBOIY MPOCTO HE IeJIeCO00pa3Ho.

4. IlpuHAB pemieHue, CIEAyeT €ro OTCTanBaTb MU HU B KOEM CJIydae HE
CBOpAYMBaTh B CTOPOHY. [ MOKOCTHh U MaHEBPHI MOTYT MOAOPBATh BAIll ABTOPUTET.

5. O0 opraHuzanuM HeNb3s CYIUTh TOJBKO IO pe3ylbTaTaM €€ paloThl.
HeobxonumMo mpuHMMAaTh BO BHUMaHWE KadeCTBAa COTPYIHUKOB M CaM IIPOIIECC
BbINIOJIHEHUA. Jlake eciu pe3ynbraT OTpUUATENIbHBIA M anTeka HEeCeT YOBITKH,
BO3MOXXHO, ATOT OTIBIT OBLI TIOJIE3EH JIJIS TIEpCOoHAaa.

6. COTpyIHHMKH JOJHKHBI IMOMHUTH, YTO Ha pabOTe€ HE JIOJKHO OBITh HUYETO
au4gHOTrO. JIMYHOCTSIMHM OHHM CTaHyT, KOTJa MOKWHYT pabodee MECTO U BEPHYTCS B
CeMbIO U K Jpy3bsiM. Bbl He mcuxoior, a 6uzHecMmeH. Eciu Bel Oynere moaduparh
VHJIUBUyaJIbHbIE KIIFOUMKH K JIIOASIM, BbI TOTEpsieTe Bpemsi. MInTe yHuBEpCAIbHYIO
OTMBIUKY U BEIUTE CeOsl OJJMHAKOBO U POBHO CO BCEMH.

7. Ocoboe BHUMaHUE CIEAYeT YIESATh TOJIHKO CaMBbIM BBITOJAHBIM KIUCHTAM.
He TpatbTe BpeMst Ha MyCTSIKOBBIE pa3rOBOPHI U MPECEKANTE UX.

3aganue 6. OUEHUTH CBOM CINOCOOHOCTH KaK PYKOBOAMTENS, JaB OTBETHI
«BEPHO» U «HEBEPHO» Ha Clenyrolue yTBepxKaeHus. [[pokoMMEeHTUpYITE KaXayro
CUTYAaLUIO U CBOW OTBET.

1. Ecnu Bce Bpemsi OOMIPATH 3a XOPOIIYI0 padOoTy, COTPYAHUKH 3a3HAIOTCS.
Henb3st uX XBaiuTh BO BPEMs BBINOJHEHHS TPYAHOTO 3aJaHUsl, UHAYE€ OHU MOTYT
YCIIOKOUTKCS U, TIOUYMBAs HA JIaBpax, TaK U HE 3aKOHYUTh HAYaToe.

2. Bcerma coOmromaiiTe OUCTAHIMIO, KaK C IIOCETUTEIAMH, TaK H C
coTpyaHukaMu. Pabota B anteke — 3T0 He BeYepUHKA.

3. He Tpartbre cBOM CUITBI M BpeMSs HA MTOCTOSIHHBINA KOHTPOJIb. OOBICHUTE BCEM
3a/1aHus U MIPEAYNpeIUTe O Mepax HaKa3aHUsl B CIy4ae UX HEBBIOTHEHUS.

4. BHukaliTe BO BCE€ MEJIOYU M JIMYHO 3aHUMAWTECh BBINOJHEHHUEM ITPOEKTA.
CranbTe Jy4IllUM CHEIUATUCTOM B KaXJOM JIeJie, KOTOPbIM Bbl PYKOBOAMUTE. YMENTE
3aMEHUTH JIFOOOTO PabOTHUKA B alTeKe, €CIIM OH HE BHIIIEI 10 O0JIE3HHU.

5. XpaHuTe B CEKPETE CBOM MEPCIEKTUBHBIE IUIAHBI. DTO KOMMEpUYECKas TailHa

¢upmbl. Tloka BbI SBISETECh €IUHCTBEHHBIM XPaHUTEJIEM KOPIIOPATUBHOW TaillHBI O
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Oyy1eM, Bbl MOXKETE He O0SIThCS 32 CBOE MECTO.

6. YcTaHOBUTE CTPOrMe HOPMBbI OOILEHHS C KOJUIEKTUBOM. CTapaiTech 1o Mepe
BO3MOXKHOCTU 001IaThcsi yepe3 cexkperaps. COTpyAHUKU JOKHBI MOHUMATh, YTO B
CBOEM KaOuHeTe Bbl paboTaere, a OT Balield pabOThl 3aBUCUT MPOI[BETAHHE AITEKH.
[TorTOMy OecroKOUTh Bac 1o JI000MY MOBOLY MPOCTO HE 11eJ1IeCO00pa3Ho.

7. He 3a0bIBaiiTe 0 TOM, UTO KOJUIEKTUB JIOJDKEH YyBCTBOBATh Ballly 3a00Ty O
HeM. Ho 3To 10JKHO OBITH HE Pa3roBOPHI, a BIIOJIHE KOHKPETHBIE Jesia. 3aHUMalTeCh
JUYHBIMH NPOOJIEMAMU KaKIOr0 COTPYIHHUKA.

3amanue 7. Ha npeanpusitue no TpyaoBOMY JOTOBOPY B 3TOM TOAY 3a4MCIIECHO
200 uyen. B TeueHume roma yBOJMJIOCH IO COOCTBEHHOMY JKEIaHMIO 75 dedn.,
MOCTYNUJIO B y4eOHBIC 3aBeleHHUs 15 den., ynuwio Ha neHcuio 25 yen. Paccumrarh
K03 GUIIUECHT BOCIIOIHEHHS YUCIEHHOCTH paOOTHUKOB.

CpeanecnucoyHas YUCICHHOCTh paOOTHUKOB MPEANPUATHS 32 TOJl cOCTaBmia 1
000 uen. B Teuenme roma yBOJMMIOCH MO COOCTBEHHOMY JKEIaHMIO 75 dedn.,
NOCTYIUJIO B yueOHbIe 3aBefeHus 15 yven., yuuio Ha neHcuto 25 ven. [lo TpynoBomy
JOTOBOPY B 3TOM Toay Ha npeanpusitue 3auucieHo 200 wyen. Paccuurarh
K03 (HUITMEHT CTaOUIBLHOCTH KaPOB.

CpennecnucoyHasi YUCICHHOCTh paOOTHUKOB MPEANPUATHSA 32 TO/ cocTaBuia 1
000 yen. B Teyenue rona yBOIMIOCH O COOCTBEHHOMY >KEJIaHUIO 75 4ell., MpU3BaHbI
Ha ciyx0y B Boopyxenusie cumbl 10 wen., ymio Ha neHcuto 25 gen. Paccumrars
K03 OUITUEHT TEKYyYeCTH KaJpOB.

3ananmue 8. Bbl - MeHemKep MO MapKeTUHTY Ha (GUpME, BBIMYCKAIOMICH
OBITOBYIO TEXHUKY. PUpMa ¢ TOMOUIBIO JOPOTOCTOSAIIMX UCCIEAOBAHUI MOMNBITANACH
YCOBEPILIEHCTBOBATh OJIMH U3 BBIITYCKa€MbIX TOBapOB, 4 HUMEHHO - IblIecoc. [Ibuiecoc
MO-TIPEKHEMY HE MOHU3HUPYET BO3IYyX, XOTSI UMEHHO K 3TOMY PE3YJIBTaTy IbITAIUCh
IIPUWATHA B pe3ysbTare ucciaenoBaHui. [103TOMy HOBBIM THII IBUIECOCA HE CTAJ IIO-
HACTOSIIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOW. BBl 3HaeTE, UTO MOSABICHUE HAAIUCU
«YCOBEpIICHCTBOBAHHAS HOBHHKA» HA YINAKOBKE M B PEKJIAME CPEACTB MacCOBOU
MH(}OpMAaIMKU MOBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBApA.

Kakoe pemenne Bol mpumete? Crenaere Takyro Haanuch win Het? [Touemy?

3aganme 9. Brimyck npoxykuuu npeanpusatusi cocrasiser 150 eaunuiy B
MecAll. YCTaHOBJICHHBIN Ha MPEANPHUSTHN HOPMATUB 3aTpar 3apaboTHON IIaThl Ha
100 py6. mpoaykuuu (6€3 BbIIIaT W3 (HOHJA MaTepUAIBLHOIO MOOIIPEHHS) paBeH 25
py0. PaccuurtaTth HOpMaTHBHBIM (OHJ OIUIAaTBl TpPyAd, €CJIM IIeHa E€IMHULBI
MPOAYKIMH, BhITyCKaeMoil npeanpustuem, pasua 200 py0.

®oHJ omIaTel Tpyza B TeKylleM rogy cocrasiser 750 teic. py0d. Ha Oymymmit
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rojl MPEANpPUITHEM YCTAHOBIIEH HOPMATUB MpUpocTa (OHAA OIJIAThl TPYAA B pa3Mepe
10 % 3a 5 %-HbI1il MpUpOCT 00beMa npoayKiuu. Paccuntarh T1aHOBBIN (HDOHJ] OTIATHI
TpyZla Ha JaHHOM IMPEANPUATHU 3a TO/I.

3aganue 10. [Tnanoseril Beimyck npennpusitus coctanuger 1 300 Toic. pyo. 3a
roj, a IUIAaHOBasi HOpMa BBIPAOOTKM OAHOTO pabouero — 25 Thic. pyO. 3a rof.
Koa¢dduument BoimomHeHuss HOpM BpeMeHH paBeH 1. PaccuuTtaTh 4HMCIEHHOCTH
pabourx 1Mo HOpMaM BBIPAOOTKH.

Homunaneueiii ¢onn padouero Bpemenu T H cocraBmser 2008 uac/rom mms
OJTHOTO pabouero, MmiaaHoBbIA 3pdekTuBHbIN (HoH padouero Bpemenu T 3¢ paBeH
1639 yac/ron. Paccuutars ko3pPUIIMEHT epeBo/ia SBOYHOM YUCICHHOCTH paboYnX B
CIIUCOYHYIO.

3aganue 11. Ilepconan mnpenmpusTus oo6med unciaeHHocTbhio 100 yedn.
pasneneH Ha JIBe KaTeropuu. PaOOTHUKHM OJHON KAaTeropuu MMEIT BOChMHUYACOBYIO
IPOAOJDKUTENBHOCT pabouero aHs, a 20 paOOTHUKOB JIpyroil KaTeropuu -—
ceMHr4acoBoit pabouuit neHn. [lnanosiit (3¢ dexTuBHBIN) HOHI pabouyero BpeMeHH! —
219 nHeit, w3 KOTOphIX &8 — mpeanpazgHuyHble. ONpeneanuTs CPEaHIO
YCTAaHOBJICHHYIO MPOJIOJKUTEILHOCTh pad0OUEero JHS MO NPEANPUSTHIO.

CpennecnucoyHasi YUCJIEHHOCTh pabouuMx HEKOTOPOTo NPEANpUsATHS B Mae
coctaBuiia 280 yen. CpenHsia yCTaHOBJIEHHAs! MPOAOKUTENIBHOCTh paboyero AHs — 8
gacoB. Paccunrtars TabenbHbIN (HOMUHABHBIN) (GOH]T pab04Yero BpeMEHH.

3amanue 12. Ilepconan mnpennpustusi oOmer uucieHHocTeio 200 yer.
paszzenieH Ha JBe Kareropuu. PaOOTHUKM OJHON Kareropuu UMEIT BOCHMUYACOBYIO
MPOJOJKUTENBHOCTh pabodero AHs, a 105 pabOOTHUKOB JpYyrol KaTeropuv -—
ceMu4yacoBoi padounii neHb. [1nanoBsiil (3 dexTruBHbBIN) QoHT paboyero BpeMeHu —
219 npgnHeir, w3 KOTOphIX 7 — mpeanpazgHuubbie. ONpenenuTb CPEaHIO
YCTaHOBJICHHYIO MPOAOIKUTEIBHOCTD PaboUuero JHs Mo MPEeANnpHUsITHIO.

CpennecnucoyHasi YUCJICHHOCTh pabounMx HEKOTOPOTO TPEANPHUATHS B Mae
coctaBuiia 180 yen. CpenHsis ycTaHOBICHHAS MTPOJOIKUTEIBHOCTh pabouero JHs — 8
yacoB. Paccunrtarp TabenbHbIN (HOMUHABHBIN) (POH]T pabo4Yero BpeMeHH.

3aganue 13. Bl - maBHbBIN MeHekep Ha KPYMHOM (upMe Mo MPOU3BOJCTBY
BCEMUPHO M3BECTHBIX cUrapeT. ¥ (UpMbl UMEIOTCS MHOTOYHMCIICHHbIE (HaOpHUKH 1O
Bcemy mupy. OHa nmocturia Oombiioro oobema mpomax. [losBuUIack BO3MOXHOCTH
OTKpbITh eie (padbpuky B omHoil u3 ctpan CHI, u ot Bac 3aBUCHT pelieHHe -
MOJIIACATh HOBBIA KOHTPAaKT miau HeT. C OIHOM CTOPOHBI, CTPOUTEIBCTBO IJAaHHOU
($abpuku 06ecrieuuT HOBBIMU PaOOYMMHU MECTaMH 3TOT PETUOH, TEM CAMbIM PEIIUTCS
aKTyaJbHasl JUIs 3TOr0 pernoHa mpobiema 0e3paboTHIIbI; ¢ APYroM - 3TO IMPHUHECET
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OombIIoN goxon Baiel ¢pupme. OQHAKO Bbl, 3aHUMAsICh MPOU3BOACTBOM M MPOJAKEH
KPYMHBIX MAPTUH CHUTApeT, JO CHUX MOp HE ObUTM YOEKIEHBI B TOM, YTO KypCHHE
BbI3bIBaeT pak. HepaBHO Bam B pyKH morajl oT4eT 00 MCCIeI0BaHUU, B KOTOPOM ObLia
YCTAHOBJICHA MPSAMAst CBSI3b MEKy KypEHUEM U OHKOJIOTUIECKUMHU 3a00JI€BAHUSMH.

KakoBo Oyner Bamie pemienue? [loamummTe Bbl HOBBIA KOHTPAKT WIJIM HET?
[Touemy?

3ananue 14. CebectoumMocTh BhITycka ToBapa paBHa 18000 py6. 3a equHuIy,
IJIaHUpyeMasi TPOU3BOIUTENIEM peHTabenbHOCTh — 15 % Kk 3arparam. Omnpenenuth
OITOBYIO IIEHY U3TOTOBUTEIIS HA TOBAP.

[IpennpusaTHEeM-U3roTOBUTENIEM YCTAHOBJIEHA OoNTOBas IieHa B pasmepe 8700
py0. 3a emunuiy npoaykuuu. CraBka akuusza paBHa 20 %, craBka Hajora Ha
n00aBiIeHHYI0 CTOUMOCTH — 20 % ompenenuTs ONMTOBYIO OTITYCKHYIO IIEHY TOBapa.

OnrtoBas ormyckHas IieHa cocrtaBuia 10000 pyO., uznepkku oOpalieHus
nocpeanuka paubl 700 py06. Ha eOUHUIly TOBapa, IUIaHUpyeMas MOCPEIHHKOM
penTabenbHOCTh coctapisier 50 %, Hamor Ha J00aBIEHHYIO CTOMMOCTb JUJIS
nocpeauuka — 20 %. onpenenuTh ONTOBYIO LIEHY 3aKyIKH.

OnroBasi 1eHa 3akyrnku cocrtaBmsier 112575 py0. 3a enuHuUIly TOBapa, a
MJIaHUpyeMas Mara3uHoM ToproBasi HagOaBka — 35 %. OnpenenuTs pO3HUYHYIO TIEHY
TOBapa.

3apanme 15. CeGecTonmMocTh BhITycka ToBapa paBHa 23000 py0. 3a enuHMHILY,
IJIaHupyemasi Ipou3BoUTENEM peHTabenbHOCTh — 18 % Kk 3arparam. Onpenenurhb
ONTOBYIO IIEHY U3TOTOBUTEIIS HA TOBAP.

[IpennpusTreM-u3roTOBUTENIEM YCTAaHOBJIEHA ONTOBAas lieHa B pasmepe 28700
py0. 3a eaununy nponykuuu. CraBka akiusa paBHa 20 %, craBka Hajiora Ha
100aBIEHHYI0 CTOUMOCTB — 20 % omnpenenuTs ONTOBYIO OTIYCKHYIO LIEHY TOBapa.

OnToBass ormyckHast 1eHa coctaBmia 32000 py6., u3nepkXku oOpalieHus
nocpennuka paBHbl 23000 py0. Ha equHUIly TOBapa, IJIaHUpyemash MOCPETHUKOM
penTabenbHOCTh coctaBisier 30 %, Hamor Ha J00aBIEHHYIO CTOMMOCTH JIJIS
nocpenauka — 20 %. onpenenuTs ONTOBYIO LIEHY 3aKyIKH.

OnToBasi 1eHa 3akynku coctaBiaser 37050 py0. 3a emuHmily TOBapa, a
IJIaHUpyemasi Mara3uHoM Topropasi Hafg0aBka — 25 %. OnpenenuTs pO3HUYHYIO LIEHY
TOBapa.

3ananme 16. [Ipennpusarue npou3BOAUT U peau3yeT NPOAYKIHIO OJTHOTO BUIA
B konmuectBe 500 mT. Ilena peanusammm wusnenus — 130 py6. MapkeTHHTOBBIE
HCCIIeIOBAHUS TTOKa3aal, YTO MOXKHO YBEJIIMUYUTH 00beM peanuzanuu Ha 10 % — mo

550 wmT wW3genuid OpU  HE3HAUUTEIBHOM  CHIWKEHHMHM 1eHbl. [loCKoJIbKY
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IPOU3BOJICTBEHHBIE MOLTHOCTH MO3BOJISIOT YBEIUYUTh 00beM Bbillycka. OnpeaenuThb
BBIPYUKY MPEANPHUATHS TIPU CHIDKEHUU 1IeHbI — Ha 5 py0. u Ha 10 pyO.

3ananme 17. [Ipeanpusarue npou3BOAUT U peau3yeT NPOAYKIIHIO OTHOTO BUA
B konmuectBe S00 mT. Ilena peanuzamuu u3nenus — 130 py0., momHas ce0ECTOMMOCTb
— 65 py0. (ymenpHbIi Bec mnocTosiHHBIX 3arpatr — 30 %). MapkeTuHroBbie
MCCJIEIOBAHUA MOKa3alid, YTO MOXKHO YBEIUYHUTHh 00beM peanmszanuu Ha 10 % — 1o
550 wT. wu3genuMid  OpU HE3HAYUTEJIBbHOM  CHMOKEHHMM 1eHbl. [lockonbky
MIPOU3BOJICTBEHHBIE MOIITHOCTH MO3BOJISIOT YBETUYUTH 00heM BhITycka. OTnpenenTh,
HACKOJIbKO SKOHOMUYECKH BBITOJJHO (PMpPME CHUBUTH IIeHYy — Ha 5 py0. wiu Ha 10 pyo.
?

3aganme 18. Menemxep NOMKEH yMETh HPABUTHCS JIIOASM, BBI3bIBATH Y HUX
MOJIOKUTENbHBIE AMOIUU. [IpoaHanu3upyiTe ciaeayomue mpeaioKeHus:

1. BripabateiBaiiTe y ce0s TOJIOXKUTEIHFHOE OTHOIIIEHUE K CBOUM OJIM>KHUM.

2. OTHOCHUTECH K OKPYXKAIOIINM C HHTEPECOM.

3. BauMarensHO ciyiaite coOeceTHuKa.

4, [TerTaiiTech mocTaBUTH ce0s HA MECTO IPYTOTO.

5. Bcerna O6ynbTe roTOBBI OKa3aTh IPYyromMy MOMOIIIb.

6. IIpu3naBaiiTe NOCTM)KEHMS W CHIBHBIE CTOPOHBI JPYTHX JIIOACH,
BBIpaXKasi 3TO, HAIPUMEP, KOMIUTHMEHTaMHU.

7. Yarie Ha3pIBaiiTE B pa3roBOPE CBOETO COOECETHUKA 110 UMEHHU.

8. Benure ceOst BEKIMBO M KOPPEKTHO IO OTHOMICHHUIO K OKPYKAFOIIIAM.

Q. Bynwre B 00IICHIN HEMPUHYKICHHBI U €CTECTBCHHBI.

10. Ilo BO3BMOXXHOCTH HAcTpauBalTeCh HA PAaJOCTHBIM U ONTUMUCTUYECKUMA
nan.

11. bBynbre sHEPrUYHbI U YBEPEHBI.

12. BeIpaxkaiiTe CBOM MBICIIH TOYHO U BHATHO.

13. B Oecene ¢ OKpyXarolMMH Yalie yrnoTpeOiasiTe MECTOUMEHHUS «ThD U
«BBDY, @ HE «S1» U «MBD».

14. Kputuueckue 3amMeuyaHUsi BbICKa3bIBaTe CHIEp)KaHHO U  J00Opo-
KEJIaTeIbHO.

15. IlocrostHHO MOBBIIIANTE CBOM 00pa30BaTENbHBIN YPOBEHbD.

Bonpocsl

1. Uro u3 NpeayioKEHHOT0 Bbl YXKEe NPUMEHSETE W YTO HAMEpPEHbI
WCIIOJIb30BaTh B Onmxkaiiiiee Bpems?

2. Kakue eme cooOpaxeHus B (QOPMUPOBAHUM JIMYHOIO «HAMMJIKA

npcacCTaBIAOTCA BaM BaKHBIMH ?
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3apanme 19. Hecmorps Ha OO0dbIION MNOTEHIMAT POCCUHUCKOTO PBIHKA,
WHOCTpaHHbIE NPEAIPUHUMATENIN OYEHb OCTOPOXKHBI B TOM, YTO KacaeTcsl Pa3BUTHS
OuszHeca B Hamieil crpaHe. Cpend MHOTMX HEIOCTAaTKOB, XapaKTEepHBIX MJis
POCCHIICKOTO PpBIHKA, OTMEYaeTcs JUOO IMOJIHOE OTCYTCTBHE, JMOO HEBBICOKAs
KBIM(PUKALKS POCCUNUCKUX MEHEHKEPOB.

[IpeObiBaHMe e 3amagHbIX MEHeIXepoB (MpodeccHOHAIOB OpraHU3alUN U
yIpaBlIeHUs) 0OXOAUTCS MHOCTPAHHBIM KOMIaHUsIM, paboTaromuM B Poccun, oueHb
noporo. Kpome TOro, mpucyTCTBUE WHOCTPAHHBIX CIELUAIMCTOB B COBMECTHBIX
MPEANPUATUAX YaCTO BEJAET K KOH(DIMKTHBIM CUTYAllUIM MEXI1Y HUMHU U POCCUNUCKUM
MEPCOHAIOM, CUUTAIOIIUM YTO Y MEPBBIX HECOMOCTAaBUMO 0OJiee BBICOKHI YPOBEHD
OIUIATHI TPYAA.

Ha stoM ¢QoHe HEOOBIYHO BBINIIAT pE3YJIbTaThbl aHaNU3a JACSITEIbHOCTH
HECKOJIbKUX JECATKOB COBMECTHBIX mpeanpustuid B Poccuu, BBINOIHEHHOTO
corpynaukamu ['apBapackoit mikonbsl 6uzneca B CIIA. KpaTko cyTh uMX BBIBOJIOB
CBOJMUTCS K CIEIYIOLIEMY:

JlocTonHCTBA:

- B COBPEMEHHOM Poccry MHOTO TaJaHTIIMBBIX U ONBITHBIX MEHEIKEPOB;

- B Poccnn nMeroTcst mupokue BO3MOXKHOCTH JIJIsl TPEAIIPUHUMATENIBCTBA,

- poccHiicKue MEHEIKEPhl MPUJIat0T BOIPOCAM Ka4eCTBa MPOIYKIUU TAKOE HKe
3HAYCHHE, KaK ¥ Ha 3amnajge;

-TPyAHOCTH, C  KOTOPBIMU  CTaJIKUBAIOTCA  POCCUUCKHE  MEHEKEpHI
(HECTAOMIBHOCTD, UH(ISALINS U T. 1.), MOKHO OOpPaTUTh B MPEUMYIIIECTRA.

Henocrarku:

- POCCHIICKME MEHEKEPhl HEMPABUJIBHO NMOHUMAIOT CBSI3b MEXKY BIACTBIO U
OTBETCTBEHHOCTHIO (CTPEMSTCA K OOJIBILION BIACTU MPU MAJIOW OTBETCTBEHHOCTH);

- OOBEKTHUBHBIE TPYIHOCTH B pabOTe€ PACCHMCKUX MEHEIKEPOB: MOCTOSHHOE
M3MEHEHHE 3aKOHONATeIbHOM 0a3bl; CIOXKHOCTA OOecredeHue MNpeanpUusIThiA
pecypcamu.

Bonpocsl

CornacHsl M BBl C OLEHKON COCTOSIHUSI POCCUMCKOTO MEHEKMEHTA, KOTOPYIO
Jaiy AMEpUKAHCKUE CIIEUATTUCThI?

Kak nuHaMu4HO, IO BalieMy MHEHHUIO, MEHSIOTCS OOBEKTUBHBIE YCIOBUS IS
PabOThl POCCUUCKUX MEHEKEPOB?

Kro B Hacrosiiee Bpemsi IPEANOYTUTEIbHEE Ha JIOJDKHOCTH PYKOBOIUTENS
POCCUICKOTO MPOMBIIUIEHHOTO MPENNpUsATUs, KPYNMHOW ONTOBOM (GUpMBbI, OaHKa:

OTIBITHBIN, MHOCTPAHHBIN WK poccuiickuii MeHemkep? OObsICHUTE CBOM BBIOOD.
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3apanme 20. Knaccuka MEHEKMEHTA COIEPKUT MPUMEPBI EMKUX BBIPAKEHUH,
KpaTKO XapaKTEePU3YIOIIMX CYyTh MEHEKMEHTA U €ro 3Ha4eHHe JJis1 Ou3Heca. ITo, 1o
CYIIECTBY, MPUHIUIEI 3()PEKTUBHOTO MEHEMKMEHTa. BOT HEKOTOphIE MpPUMEPHI
MIPUHIIMIIOB JACSITEILHOCTH aMepuKaHcKkuxX Gupm «J>xenepan Morope» u «IBMy.

- «PyKOBOZIUTENb HE MOXKET MO3BOJIUTH C€0€ POCKOIIb YUUTHCS HA OLTHOKAX).

- «Bbl MOXeTe cBalATH Jypaka B 4YeM YIOAHO W BaM JaayT LIAHC
ucrpaButbcd. Ho eciu Bbl XOTh HEMHOIO CXaITypUTE B TOM, YTO Kacaercs
yIOpaBJIE€HUs JIIOAbMH, TO BaM KOHEIl. 3/1€Ch BCE MPOCTO: JUOO BBICHIMI YPOBEHb
paboThI, THOO HaM MPHUIETCS PACCTATHCSI.

- «Ycnex Hamiero Ou3Heca TECHO CBA3aH C JIapOBAHUEM U MPEJAHHOCTHIO
HAIIMX MeHeKepoB. [IpuObLIs TEUET TyAa, TAe €CTh MO3TH.

Bonpocer:

1. CornacHsl Jii Bbl C IPUBEJICHHBIMU BBIIIE BHICKA3bIBAHUSIMU?

2.  Tlocrapaiitecb  cpopMyaupoBaTb  COOCTBEHHYIO  OpPUTHMHAJIBHYIO
MHTEPHPETALMIO AHAJOTMYHOIO BBIPAXKEHHUS € YYETOM POCCUKCKON MPAaKTUKH
MEHEKMEHTA.

3aganue 21. Onpenenuth IUIAHOBYIO MPUOBLIL OT pealu3allid TOBapHOU
MPOAYKIMU MO PHIHOYHBIM I[€HAM, €CJIM Ha Hayajo roja OCTaTKu Hepeaarn30BaHHOU
nponykuuu A — TITHA = 1000 en.; nponykuuu b — TIIHb = 800 ex.; mian Beimycka
toBapHoi mpoxaykuuu: TI1a=8000 en.; TII6= 6000 ex. OctaTku HepeaTM30BaHHON
TOBapHOW MPOAYKUMU Ha KoHel ronaa muanupyrores: TIIkA = 200 ex.; TIIkb = 100
e/1.; TMoHasi ce0eCTOMMOCTb AMHUIIBI MpoaAyKIuHy 1o miany: Ca = 0,7 teic. py0.; CO
= 0,52 TBIC. pY0.; phiHOYHAs TIeHa [{a = 0,8 ThIC. py0.; 116 = 0,6 THIC. PYO.

OnpenenuTs BaJIOBYIO MPUOBLIb, €CJIM TOI0BOM 00bEeM peain3aliuu u3nenus A
— QA = 2000 wr.; m3genust b — Qb = 3000 wt.; neHa enuauIpl npoaykuuu: Ia =
0,75 ThIC. py6.; L6 = 0,6 ThIC. pyO.; NMKBUIALMOHHAS CTOMMOCTb OCHOBHBIX
NpOM3BOACTBEHHBIX (QoHaoB L[n=270 TbIc. pyd.; oOCTAaTOYHAsT CTOMMOCTD
TUKBUANpPYEeMbIX 00bekTOB ILlo= 250 ThIC. pyO.; CcEO0ECTOMMOCTh EIUHUIIBI
nponykuuu: Ca= 0,6 teic. py0.; Co= 0,55 ThIC. pYO.

3apanue 22. OmnpenenuTh OOIIYyI0 PEHTAOEIBHOCTh, €CIIM BBIPyYKa OT
peanu3anmu ToBapHoW mnpoxykmuu BTII = 250 Teic. py0.; ceGecTOMMOCTH
peamuzanuu  Cpean = 200 Tbic. pyO.; oOcTarodyHass CTOMMOCTb peaiu3yeMOoro
umytiectBa Lo = 15 Teic. py0.; IMKBUAAUMOHHAS CTOMMOCTh uMmyniectsa Ll = 10
ThIC. pyO.; meHu W mTpadbl, yIJaueHHblE B OIOIKET, COCTABISIOT 5 ThIC. PYO.;
CPEIHEroJjoBasi CTOMMOCTh OCHOBHBIX MpPOU3BOACTBEHHBIX (oHnoB Olldcp = 200
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ThIC. Py0., 060poTHBIX cpencTB OCcp=50 ThIC. pYO.

OnpenenuTh YUCTYI0 PEHTAOCIBHOCTh, €CIM  OamaHcoBas  NPHOBLIH
[TP6an=200TbICc.py0; nmoxombpl oT mneHu U mrpadoB Jmm = 30 TBIC. PYO.;
CPEIHEro10Basi CTOMMOCTh OCHOBHBIX MPOU3BOACTBEHHBIX (PoHI0B OIIDCcp=650THIC.
py0., obopoTtHbiXx cpenctB OCcp =270tbic. pyO. YcpenaHeHHas HaloroBasi CTaBKa
H=0,2.

3apanue 23. B 1932r. O6b11a oOCHOBaHa sIMOHCKas kamrianus «Mairycura Diiek-
tpuk HWMupgacrpuan Ko, Jlto», sBisiomascas OJHMM W3 MHPOBBIX JHUIAEPOB B
MIPOU3BOJICTBE AIEKTPOTEXHUKH U 3JeKTpoHUKU. B Poccuu, kak u B Apyrux crpaHax,
M3BECTHBI TOPTOBbIE MapKH 3TOW KoMnaHuu: « Texuuke» u «l[lanacoHuk».

OcHoBarenp komnanuu Komocks Maiycura cpopmyaupoBal 7 OCHOBHBIX
MOJIOKCHUN MEHEIKMEHTA.!

1. He xuTps, OyJib YECTHBIM;

2. Oynb XO3IMHOM Ha CBOEM MECTE;

3. He )KMBU BUEpPAITHUM JHEM, IOCTOSIHHO COBEPIICHCTBYH CBOU 3HAHUS,

4. OTHOCHCH C YBOXKEHUEM U BHUMAHUEM K OKPYKaIOIINM;

5. Bce BpeMsl IIOMHHM O BHEIIHEM MHpE, MPUCIOCAOINBANCS K 3aKOHAM €ro
Pa3BUTHS;

6. c 01aromapHOCTBIO OTHOCHCH K TOMY, YTO UMEENIb U MOJTyYaellb - Mbl BCE
O6epeM y o01iecTBa B J0IT;

7. He yctaBaii 3aj1aBath cebe Borpoc: «Ha koro s padotaro»? OTBET - TOIBKO
onuH — «Ha obmectBoy.

Bonpocsl
1. B ueM 3akirodaercs counanbHas HallpaBIeHHOCTh MEHEIKMEHTA?
2. KakuMm 00pa3oM MOKHO pasyMHO COBMENIATh B MEHEIHKMEHTE YaCTHOE U

oOlIeCTBEHHOE Hayajo?

[lonpiTaiiTech  OPOAOIKUTH  (POPMYJIUPOBKY  OCHOBHBIX  MOJIOXKEHUH
MeHemxMenTa Komocks Maigycura, 1oBenst ux 4ucio A0 JAECATH.

3amanue 24. B poccuiickoil SJKOHOMUYECKON JIMTEPATYpPE U3IAracTCs MHEHUE O
TOM, YTO MMEETCS ISITh 0a30BBIX HANpaBICHUN B pabOTe MeEHEmKepa Kakod Obl
001acThl0 OH HU 3aHUMaics. VX pe3ynbTaroM SIBISETCS MHTErpals pecypcoB AJis
NoJIepKaHUs! )KU3HECTIOCOOHOCTH M Pa3BUTHSI OpraHU3alUu.

Bo-niepBbixX, MeHemKkep ycTaHaBiuBaeT Henu. OH ONpenenseT KOHKPETHBIE
3a/1a4M U IyTH UX PELICHUS I JOCTHUKECHHUS LIEJICH.

Bo-BTOpBIX, MEHEIKEP OpraHu3yeT PUpMy Kak CUCTEMY Ha UX BBINOJIHEHHUE.

On AHAJIIM3UPYCT BUJBI JACATCIIbBHOCTH, PCHICHUA, HCO6XOI[I/IMI>IG A1 JOCTHKCHUA
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esiel. 3aTeM BBIABISIET IPOOJIEMBI, CTAaBUT 3a/1a4M, TPyIIUPYET NPoOIeMbl U 3a1a4U
Y IOPYYaeT KOHKPETHBIM COTPYIHUKAM UX BBIIIOJIHEHHE.

B-Tperpux, MeHemKkep NOINEPKUBACT MOTHUBALMIO TPYyZa U KOMMYHHUKALUU
BHYTpu Gupmbl. OH cOCTaBIsieT KOMaHIy W3 JIIOACH, OTBETCTBEHHBIX 3a
onpeseneHHble paboThl, JAenas 3TO € IMOMOUIbK PA3JIUYHBIX HPHUEMOB, IyTEM
KaJpOBbIX pelleHuil (00 ormiare Tpyna, Ha3HAUYEHUSX, MOBBIIICHUAX U JIp.), @ TaKKe
MHOKECTBA PELICHU, MOBBIIIAONIMX KAa4eCTBO Tpyda W JKU3HU COTPYIHHUKOB. lIpu
9TOM OCYILIECTBIIFOTCS. TIOCTOSIHHBIE CBSI3M MEHEIDKEpPA € IOJYMHEHHBIMH,
HavaJIbHUKAMM, KOJIJIETaMHU.

B-ueTBepThIX, MeEHEMKEp CO34aeT cucteMy KoHTposisi. OH ompexaenser
€IMHULBl U3MEPEHUs, (PUKCHUPYs MOKA3aTeNId, COPUEHTUPOBAHHBIE Ha pabOTy Bcel
OpraHM3alMH U B TO K€ BpeMsl Ha pabOTy KOHKPETHOTO coTpyaHuka. OH aHAIU3UpPYET
U OLICHUBAET JOCTUTHYTHIE PE3YJIbTaThl, COOOIIAs O HUX CBOEMY pPYKOBOJCTBY,
MTOTYMHEHHBIM U KOJUIEraM.

B-naTeiX, MeHemKep CIOCOOCTBYET POCTY JCJIOBOM Kapbephbl JIIONEH,
oOecreurBas yCJIOBHUsA, CIIOCOOCTBYIONINE MPOABUKEHHUIO MO «CIIY>KEOHOU JIECTHULIEH
YJICHOB OpraHU3aluHu.

Bomnpocsr

1. Bce nu maBHBIE acmeKTbl MHOIOOOpa3HOM JEATENBHOCTH COBPEMEHHOIO
MEHEJKepa 3/1€Ch YUTECHbI?

2. Yto, Ha Baml B3IV, HY)KHO J00aBUTb, UYTOOBI OOIasl XapakTEpUCTHKA
IecTBUI MeHemKepa craja 0oJiee TOTHON?

3. Kakue HampaBieHusi B paboTe MEHEIKEPA SABISAIOTCS IPUOPUTETHBIMU?

3aganue 25. Menemxkep, 0COOEHHO BBICOKOTO YPOBHSI, BCET/a JTOJKEH UMETh
cBoero 3amectuTenst. OT UX COBMECTHOM IEATEIbHOCTH, B3aUMOJIECHCTBHS BO MHOTOM
3aBUCUT ycnex jena. Huke mpuBOASTCS OCHOBHBIE 3allOBEIM, KOTOPBIMH CIIETYET
PYKOBOJICTBOBAaTbCS B paMKaxX JIEJIOBBIX OTHOIICHUM PYKOBOOUTENS U  €ro
3aMECTHUTEIIS.

3anoBeau i pyKOBOJINUTEIISA:

1. OGs3arenbHOE MOIHOE HHPOPMUPOBAHUE 3aMECTUTEINSI O COCTOSIHUU JIEJI.

2. JlosnbHOCTH MO OTHOIIEHUIO K 3aMECTUTENI0. PyKoBOAUTENb JOKEH HE
IIPOCTO NOJJEPIKUBATH CBOETO 3AMECTUTEIS], HO M OTCTaWBATh €r0 HHTEPECHI.

3. OkazaHue 3aMECTHUTEIIO0 BCSIKOIO COJAEHCTBUSA: OH JOJDKEH UMETh JIOCTYM K
uH(pOpMaIUH, LIEHHOMY OTIBITY.

3anoBeau I 3aMECTUTEIA:

1. JleiicTBoBarh B JyXe OTCYTCTBYIOLIEro pykoBoautens. He cienyer BuueTsh
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B 3AMECTHUTEIBCTBE IIAHC JIJIsl IPOBEAEHUSI COOCTBEHHOW MOJIUTUKHU.

2. JloAnpHOCTH MO OTHOIIEHHIO K OTCYTCTBYIOIIEMY pyKoBoautTenro. Hu mo
OTHOUIIEHUIO K PYKOBOAMTEIIO CBOETO «1iea», HU MO OTHOLICHUIO K MOJYMHEHHBIM
3aMECTHUTEIIO HE CIIEAYET IPOBOAUTH COOCTBEHHON TAKTHUKHU.

3. CekperHoctb. HeoOxoqumMo XpaHUTh MoJ4YaHUE 000 BCEX MPOUCIIECTBUAX
B mojapaszneneHud. KoHe4HO, 3aMecTHTENh HE O00s3aH CKpBIBATH CTaBIIME €My
U3BECTHBIMH (PAKThI, CBSI3aHHBIE C YTOJIOBHBIMU MPECTYTUICHUSIMH.

4. YecTHOCTh W OIAropoACTBO. 3aMECTUTENb HE JIOJDKEH MCIOJIb30BaTh
MOJIYYCHHYI0 UM BO BpeMs 3aMECTHTENIbCTBa MH(GOPMALMIO pagl COOCTBEHHOM
Kapbephl.

5. OpueHTanmusi Ha OKOHYAHHE CPOKOB 3aMECTUTEIhCTBA. 3aMECTUTENb
J0JbKeH 3a(UKCUpOBaTh B pabodyeM THEBHUKE (IPYrMX aHAJIOTUYHBIX JTOKYMEHTaXx)
BCE CYUIECTBEHHbIE JIeJla U TIOJTHOCTHI0 MHPOPMUPOBATh O HUX PYKOBOJMUTENS MO €T0
BO3BpAIIEHUH, YTOOBI TOT MOT 0€3 MPOMEJICHUS TPUCTYIIUTh K padoTe.

Bormpocsr

1. Co Bcemu Ju 3aMoBeIIMU Bbl COTJIACHBI?

2. Yro eliie 1o BalieMy MHEHHIO, HY’KHO JI00aBUTh K HUM PaJH MOJIb3bI jesa’?

3. Ot kakux 3amoBefieii, Ha Balll B3I, MOXHO WJIM HY)KHO OTKa3aThbCs U

nouemy?
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