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SAJAHUS U1 OUEHKU PE3YJIBTATOB OCBOEHUS

1. Bonpocshl ¥ 3aJaHusi AJI TEKYIEro KOHTPOJIA

JKOHOMMKA

Pa3znesn 1. DxoHoOMHYecKkHe OCHOBbI (YHKIMOHUPOBAHMS OPraHU3ALUHU
(mpeanpusTHA)

Tema 1.1. UcTopust pa3BUTHSI JKOHOMHUKHU

1. Hcropus pa3BUTHS 3KOHOMUKHU

Tema 1.2. JkoHOMHYECKOE POU3BOJACTBO

2.  DKOHOMHYECKOE MPOU3BOJICTBO

Tema 1.3. XapakTepucTHKA IKOHOMHUYECKHUX CHCTEM

3. XapakTepucTHKa SJKOHOMUYECKUX CUCTEM

Tema 1.4. buzHec U NpeANPUHUMATEIBCTBO

4. buzHec U NpeanpuHUMATEIBCTBO.

5. OpraHuzairioHHO-TIpaBoBbIe (HOpMBI peAnpusiTuii B Poccun

Paznen 2. Opranu3anusi npou3BoJACTBA

Tema 2.1. CTpykTypa Opranu3zauuu

6. IlpousBoacTBEeHHas U OpraHU3aALMOHHAS CTPYKTYpa MPeAnpusTUs

Tema 2.2. UHppacTpyKTypa OpraHu3auuu

7.  HudpacTpykTypa npeanpusTus

Pasznen 3. JxoHOMuUYecKkHe pecypcbl OpraHu3anuy (MpeanpusiTus)

Tema 3.1. OcHOBHBIE CpeCTBA

8. IlonsiTue OCHOBHBIX (POHIOB, €TO CYIIHOCTh U 3HAYCHHUE

9. Ilokazarenu 3(peKTUBHOCTH UCTIOJB30BAHUSI OCHOBHBIX (DOHJIOB

Tema 3.2. O6opoTHBIE CpeAcTBa

10. Oo6opotHbie cpeacTa [loHsTHE, COCTaB, CTPYKTypa

11. Tloxazarenu 3(h(PeKTUBHOCTH UCTIOIB30BAHUS OOOPOTHBIX CPE/ICTB

Tema 3.3. CoOCTBEHHOCTD

12. CoOcTBEHHOCTH

Tema 3.4. KoHKkypeHUusi 1 MOHOIIOJIUA

13. KoHkypeHLUs U MOHOTIOJUS

Tema 3.5. Poino4yHas cucTema

14. PsiHOYHas cucTema

Tema 3.6. Cipoc u npeayioxkenune

15. Cnopoc u npemioxKeHue

Tema 3.7. IlonsiTue u QyHKIUHU JeHeETr

16. IlonsTre u GyHKIUU IEHET
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Tema 3.8. Uupasiuus

17. Wnadnsmus

Tema 3.9. CocTaB M CTPYKTYpa KaJApPOB OPraHU3 AU

18. CocrtaB u cTpyKTypa KaJpoB OpraHU3aluu

Tema 3.10. ITpou3BOANTEJBHOCTH TPYy/AA

19. IIpouw3BoauTenHHOCTH TPYIA

MeHenKMeHT

Pazgen 1. CymHOCTh U XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEIKMEHTA

Tema 1.1. IlonsitTue MeHeXKMEHTA, €ro 3aJa4d M POJb B Pa3BUTHH
COBPEMEHHOI OpraHu3anuu

20. TlonsTtue meHemKMeHTa. MeHEHKMEHT Kak Hayka ¥ UCKyccTBoO. Llenu
MEHEI)KMEHTA.

21. 3apnauyu meHemkMeHTa. Poiab MeHepKMEeHTa B pa3BUTUH COBPEMEHHOTO
MIPOU3BO/ICTBA.

22. OcHOBHBIE NMOJXO/bI K MEHEIKMEHTY. [10/1X0/1 HA OCHOBE LIKOJ: IIKOJIA
HAay4YHOTO yIpaBJEHUs, IIKOJIa aIMUHUCTPATUBHOIO YIIPABIICHHUS, IIIKOJIA
MOBEJICHYECKUX HAYK, IIKOJIA KOJUYECTBEHHBIX METOIOB.

23. IlpoueccHsiit moaxoa. CutyaiioHHbIN Moaxo1. CUCTEMHBINA MOIXO/.

Paznen 2. Opranmsanus. IIpusHaku, CTPYKTypa, 3aKOHbI OPraHu3alum

Tema 2.1. BHenIHsIsAA M1 BHYTPEHHSS CPeAa OPraHu3anumn

24. Opranuzaius Kak 00beKT MeHeKMeHTa. [Ipu3Haku opranu3aiuu.
3akoHbl opranu3anuu. [ToHsTHE «OKpYyIKaromas cpeaa OpraHu3alum.

25. @akTopbl BHEIIHEH CpeJibl, UX COCTAaB U BIUSHUE Ha JACATEILHOCTh
oprann3anun. akTopsl BHYTPEHHE CPEJIbl, UX COCTAB U BIUSAHHUE HA ACATEIbHOCTD
OpraHMu3aIlNH.

Tema 2.2. Opranu3aumoHHasi CTPYKTypa

26. IloHsiTHE M TUIIBI OPraHU3AIMOHHBIX CTPYKTYP. MexaHucTUuecKue u
OpTraHUYECKUE CTPYKTYPhI, UX OCOOCHHOCTH.

Paznen 3. ®yHKIIUU MEeHEKMEHTA

Tema 3.1 IlukJ1 MeHeIKMeHTa

27. TlousTtue muki MeHeKMeHTa. [oHsaTHe PYyHKIIMS MEHEKMEHTA.

28. XapakrepucTuka QyHKIHH MEHEPKMEHTA: TJIAaHUPOBAHKUE, OPTaHU3aIus,
MOTHBAIUSI, KOHTPOJIb.

29. XapaxTepuCcTHKa OCHOBHBIX IPUHIIUIIOB M METOJIOB YIIPABIICHUS.
B3anMocBs3b (GyHKIMI yIIpaBIeHYECKOTO IIUKJIA.

Pa3znea 4. Ilpouecc NpUHATHSA pPelIeHU I
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Tema 4.1 YnpasjieHuecKue peleHust

30. VYmpaBneHueckoe pelieHue: MoHsITHe, YepThl, BUAbl. [Iporecc u MeTobl
NpuHATHS pereHni. CTaiuy NpUHATUS YIPABIECHYECKOTO PEIICHUS.

Paznen 5. KoMMyHuKanuu B MEHeEIKMEHTe

Tema 5.1. UudopmManusi 1 KOMMYHUKAIMS B MEHEKMEHTE

31. Undopmanms 1 KOMMyHHKAMU B MeHekMeHTe. [lonstue, GyHKIuU 1
3HAYEHUE KOMMYHHUKAIIUI B YIIPABICHUU.

32. DneMeHTHI U 3Tanbl KOMMYHUKAIIMOHHOTO Tpoliecca. Buabl
KOMMYHUKAIIUH.

33. 3HaueHue OpraHU3AIMOHHBIX KOMMYHUKAINHA B (PYHKIIMOHUPOBAHUU
opraHuzanuu, GOpMbl U METOAbI OPTaHU3ALMOHHBIX KOMMYHHUKALIUH.

Pa3naen 6. JleioBoe 001IeHE B MEHEIKMEHTE

Tema 6.1. Opranuzanus 1eJ1I0BOro 001EeHUsI

34. IlpaBuia npoBeneHUs ACTOBBIX COBEIAHUI.

35. IlpaBuia BeneHHs MepEeroBOpOB, OpraHu3alus neperopopos. [Ipasuno
obmenus o tenedony. CTpykTypa aenoBoit 6ecenbl. DTHKA U yIPABICHUECKHE
peleHus

Pa3nen 7. PykoBoaCTBO: BJIACTh U MAPTHEPCTBO

Tema 7.1. OcHOBBI BJIACTH M BJIUSAHUSA. JINIEePCTBO

36. BrnacTh u KaHaJBI BIIACTH B OpraHU3aIUH.

37. llonsThe NMuaepcTBa, MEHEIKEP U JIUJEP: CXOACTBO U paznuuue. Mojenb
3¢ (PEeKTUBHOTO MEHEKEPA.

Paznen 8. OcHOBBI KapbEPHOI0 yCIexa MeHeIKepa

Tema 8.1. Tunosiorust KApLEPUCTOB U KAPbEPHUCTOK

38. Bunbl KapbepHBIX CTpaTEruil. DTamnbl IPOPECCUHOHAIBHOE A TEIbHOCTH.
HauanpHbIii 5Tan paboThl U KapbepHBIN POCT

Paznen 9. TexHosioruueckre 0CHOBbI MEHEIKMEHTA MEPCOHAIA

Tema 9.1. IlonsiTue u padoTa ¢ MEPCOHAIOM

39. IlnanupoBaHue, NpUBJICUYCHUE U OTOOP MEepCoHAIA.

40. ApmanTamus rmepcoHaja; onpeacIeHue 1 OCHOBHBIC BUJIBI

41. OOyueHue COTpPYAHUKOB U olleHKa ero 3¢ dextuBHOCTH. OLIEHKA U
aTTecTalus NepcoHaa

Paznen 10. KoHpIMKTHOCTH B MEHEIXKMEHTE

Tema 10.1.CymiHOCTb KOH()JINKTA B MEHEIKMEHTE

42. Tlonsatue KOH(IUKT, CTPYKTypa U THUIMOJOTHS KOH(IIMUKTA.
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43. IlpuunHbl KOHDIUKTOB, METOABI U CTPATETUHN YIPABICHUS KOHPIMKTHOM
CUTyaluen

Paznen 11. AHTUKpPH3HCHOE YIIpaBJIeHHUe

Tema 11.1. Cneumpuka aHTHKPH3MCHOro YymnpasjeHus. CylmHoOCTb
3 (PeKTUBHOCTH MEHEIKMEHTe

44. Kpatkas Teopusi KpU3HCOB U U3MEHEHUN aHTUKPU3ZHCHOIO YIIPABJICHHUS.
TexHOoJIOrusl aHTUKPU3UCHOTO YIPABJICHUS

45. CymHocth 3 dekTuBHOCTH MEHEKMEHTA. [101X01bI K OTICHKE
3 PEKTUBHOCTH yIIpaBICHUS.

MapkeTHuHr

Paznen 1 Ilonsitme, CYIIHOCTH, COJ€pP:KaHMEe M MHCTPYMEHTApHUil
MAapKeTHHIa.

Tema 1.1. IlonsiTHE ¥ TEOPHSI MAPKETHHTA.

46. Vcropust BOSHUKHOBEHHS U OCHOBHBIE 3TaIlbl Pa3BUTHUSI MApPKETHHTA.
[TonATHEe 0 MapKeTUHTE

Tema 1.2. OcHOBHBIE KOHIENIINH PHIHOYHBIX OTHOLIECHHU I

47. OCHOBHBIE KOHIIENIUU PHIHOYHBIX OTHOIICHUH. MapKeTUHrOBas
JNEATENbHOCTh OpraHu3aun

Paszgea 2. CocTaBHbIE 3JIEMEHTbl MAPKETHHIOBOM 1eATeJIbHOCTH

Tema 2.1. [IpyHIUNIBI ¥ HEeJIH MAPKETHHTA.

48. Llenm u 3agaun MapkeTuHra. KonudecTBeHHbIE €T MapKETUHTA

Tema 2.2. ®yHKUMHN U BUIbI MAPKETHHTA.

49. Amnanutnueckas QyHKIIUS.

50. Vmpasnenueckas GyHKIUS.

51. IlpousBoactBeHHas ¢pyHkuus. PacnpenenutenbHO-cObITOBAS (DYHKIIHS.

Pazgen 3. Ilonsitue pbIHKAa W €ro poJib B XO03SIICTBEHHOM MeXaHU3Me
od0uecrBa

Tema 3.1.2/1eMeHTBI PbIHKA.

52. CocTaBHBbIE 3JIEMEHTHI PbIHKA U UX B3aUMOCBSI3U.

53. CermeHTupoBaHHUE pbIHKA. METOIbI U3YUECHUS PHIHKA.

Pazgea 4. O0beKTHI U CYOBEKTHI

Tema 4.1. Knaccupukanus norpedHOCTEN.

54. Knaccuduxkanus no oobekty. [lo cyobekTy.

55. Knaccuduxarus mo ypoBHIO aOCTPaKTHOCTH, IO OTHOIICHHIO K
POU3BOJICTBY, IO AKTYaJIbHOCTH.

Pa3gen 5. IleHoBas u cObITOBasI MOJTUTHKA.
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Tema 5. 1. OcHOBHBIC IOHATHSA COBITOBOI MOJUTHKH.

56. Uenu, 3anaun u HarpaBieHus (OPMUPOBAHHUS LIEH.

57. lenu, 3amayu, OCHOBHbIE HAIIPABJICHUS COBITOBOM MOJUTHKHU.

58. OmpeneneHue TOBapHOTO aCCOPTUMEHTA U HOMEHKJIATyPhI.

59. XapakTrepucThKa TOBapHOW MapKu, OIIEHKa TOBapa.

60. OcHoBHBIC TOHATHUS: COBIT, pacmpeaeieHre, peanusarus ToBapa. [Ipomecc
neHooOpazoBanus. [lonutrka neHooOpa3zoBaHus.

Paznen 6. Pexiiama B MapKeTHHre.

Tema 6.1. Llesn 1 BUIAbI PEKJIAMHOM 1eATEJIbHOCTH.

61. Ilenu u BUOBI peKIaMHON JeaTenbHOCTH. HampaBnenus pexkiiaMHO
NEeSATEIbHOCTH.

62. Buyrtpudupmennas pexinama. Hapyxuas pexnama. [legyatnas pexiama.

Paznen 7. CTparerusi 1 nJiaHUPOBaHUE MAPKETUHIA.

Tema 7.1. OcHOBHBIE 3TaNbl MPOLIECCA CTPATETHYECKOI0 IVIAHUPOBAHUS

63. KpaTkas xapakTepucTHKa OCHOBHBIX ATanoB. CTpaTernyeckue ueiu
pocta ¢pupmbl. CTpaTernueckue OpUeHTUPBI.

2.Bonpochl 1 3a1aHUs 1J151 MTOTOBOT0 KOHTPOJIA

Teoperuyeckue BONpoOCHI

1. llenu meHemkMeHTa. 3a1a4yn MeHepKMeHTa. Poiib MeHekMeHTa B
Pa3BUTHH COBPEMEHHOI'O ITPOU3BOCTBA.

2. DxoHoMHYecKue moTpedHocTH odiiecTBa. CBOOOAHBIE M IKOHOMUYECKHUE
6sara obmrectBa. OrpaHMYEHHOCTh YKOHOMUYECKUX PECYPCOB.

3. XapakTepuCTHKa SKOHOMUYECKUX CUCTEM U MX TUIIOB.

4. PoiHOK. CripocC U NMpeaIoKEHHE.

5. 3axoHbI cripoca U NnpeasiokeHuil. PriHOYHOE paBHOBECHE.

6. OcHOBHbIE PYHKIIMH U OPTaHU3ALIMOHHBIE CTPYKTYPbI YIIPABICHUS.

7. Opranuzanus Kak oOObEKT MEHEJKMeHTa. Posib opranusaiuu B
coBpeMeHHOM obmiecTBe. [Ipu3Haku opranuzanuu.

8. Ilousarue cooctBeHHOCTH. COOCTBEHHOCTH KAK OCHOBA COIL[MAJILHO-
HKOHOMUYECKUX OTHOLIECHUI. OpraHn3aliMOHHO-TIPABOBbIE (POPMBI IPEATIPUSATHIA.

9. BHyTpeHHss M BHELIHSA cpeia opranu3anuu (Gupmbl) U UX B3aUMOCBS3b.
MupoBO# PBIHOK U €T0 Pa3BUTHE.

10. dakTopkl BHENIHEHN Cpe/bl, UX COCTAB U BIMUSIHUE HA I€ATEIbHOCTh
OpraHU3aLMH.

11. dakTopbl BHYTPEHHEW CPEbl, UX COCTAB U BIUSHUE HA JACSITEIbHOCTD
OpraHU3aLMH.
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12. Ilonsarue u knaccudukamnus GyHKIUN ynpasiaeHus. OpraHu3alioHHbIC
CTPYKTYpHI YIPaBICHUSI.

13. Xapaktepuctuka GyHKIUNA MEHEHDKMEHTA: TUTAHUPOBAHKE, OpraHu3allusl,
MOTHBAIIHSI, KOHTPOJIb.

14. MeHe)KMEHT KaK COBOKYITHOCTh B3aUMO/ICUCTBHUS CYOBEKTOB M OOBEKTOB
yOpaBieHUs AJisl JOCTHKEHUA Lieser ynpasineHus. [lonsatue u kinaccudukamnms
GyHKUMN yIpaBIIeHUS.

15. YmpaBneHyeckoe pelieHre: NoHsITue, 4epThl, BuAbl. [Ipoiecc u MeTob
OpUHATHUS petieHnid. CTaiuy NPUHATUS YIPABIEHYECKOTO PEIICHMUS.

16. Undopmanust u koMMyHHKAMH B MeHekMeHTe. [lonstue, GpyHKIuu u
3HaUY€HHE KOMMYHHUKAIUHI B yIPaBICHUU. DJIEMEHThI U 3Tarbl KOMMYHUKAIIMOHHOTO
mporecca.

17. Buasl KOMMyHHUKAMi. 3Ha4€HWE OpPraHU3allMOHHBIX KOMMYHHKAIIUN B
(YHKIIMOHUPOBAHUU OpTaHU3aUH, POPMBI U METOABI OPraHU3AIIMOHHBIX
KOMMYHUKAIUH.

18. Opranu3anoHHbIE CTPYKTYPbI YIIPABJICHUS.

19. CrpykTypa Ou3Heca KaK CHUCTEMBI.

20. ITpuObuTs MpeanpUATHS, IOHITHE, COCTAB U CTPYKTYpa.

21. N3aep>xku MpOM3BOJICTBA U COBITA MPOAYKIIMH (TTOJTHAsA C€0ECTOUMOCT ).
[TonsiTHe, cocTaB U CTPYKTYypa.

22. X035UCTBEHHBIE CPEACTBA (MMYIIIECTBO MPEAIPHUATHS ). DKOHOMUUYECKOE
COJIep’KaHue U CTPYKTypa.

23. OCHOBHBIE CpEACTBA MPEATPUATHS, TIOHATHE, COCTAB B CTPYKTYpA.

24. O60poTHBIE CPENICTBA MPEANPUITHS, TOHITHE, COCTAB U CTPYKTYpa.

25. Ucrounnku (opMUPOBaHUS XO3IUCTBEHHBIX Cpe/icTB. OCHOBHbIE
HKOHOMUYECKHE TTOKA3aTENN AESATEIbHOCTH MPEATIPUSATHS.

26. MapKeTHHTOBBIN MOAXO K IPEANPUHUMATEIBCKON AESTENHHOCTH.
Omnpenenenne MmapkeTuHra. [Iporecc ynpaBieHus MapKETHHTOM.

27. CuctemMbl MAPKETUHTOBBIX UCCIIEA0OBAHUIN U MAPKETUHTOBON MH(GOpMALIIH

28. [loTpeOuTenbCKkre PIHKK U TTOKYTATEIbCKOE MMOBEICHNUE TOTPpEeOUTENEH.

29. CerMeHTUPOBAHUE PbIHKA, BHIOOP LIETIEBBIX CETMEHTOB,
HNO3UIIMOHUPOBAHKE TOBApA.

30. Toapsl. ToBapHbIe MapKHu. YIakoBKa. Y CIyTH.

31. Crparerus pa3pabOTKH HOBBIX TOBAPOB.

32. OpraHu3anmoHHas MOrOTOBKA MPOU3BO/ICTBA.

33. CTpyKTypa LUKJIa CO3/1aHUs U OCBOEHUS HOBBIX TOBapoB. JKM3HEHHBIN
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IIUKJI TOBapa.

34. IIpon3BOACTBEHHBIH MPOIIECC U THIBI TPOU3BOACTB.

35. Opranuzanusi TEXHU4ECKOro, MaTepruaIbHOTO U TPYAOBOIO 0OeCeueHUs
MIPOM3BO/ICTBA.

36. 3apaboTHas miiata 1 OCHOBHbIE TPUHIIUIIBI €€ OpPTraHU3all|H.

37. ®opmpbl U cucTeMbl 3apaboTHOI maThl. [nannpoBanue 3apabOTHOM TIaTHI
Ha TPENPHUATUH.

38. CocraB 1 CTPYKTypa KaJpoB OpTaHU3AIUH.

39. YcTaHOoBJIEHHE 1IEH Ha TOBAphl. Y YET THUIIA PhIHKA IIPU YCTAHOBJICHUH 1ICHbBI

40. Metoauka ycranoBienus 1eH. [loaxoapl k mpobieme 1ieHoo0pa3oBaHusl.

41. Metojbl pacupeaesieHus] TOBApOB.

42. Metoapl CTUMYIHPOBaHUS CObITa TOBApPOB. DTalbl pa3paboTKu
3 PEKTUBHOTO CTUMYJUPOBAHUS (KOMMYHUKAIIHHN).

43. Pexnama. Ee 3nauenue.

44, TIpouecc yrpaBJieHHUS.

45. ConeprkaHue mporiecca ynpasieHus. MecTo penieHus B mpouecce
yIPABJICHHUS.

46. CTpyKTypa U mpolecc NpuHATUS peieHus. Pacnpeaenenue notHoMounii
HA IPUHATHUE PELICHUN. PUCK IPU PUHATUN PEIIEHUM.

47. Yupanenue nepcoHaioM. OCHOBHBIE METO/IbI YIIPABIICHUS.

48. CTunu pyKoBOJICTBA.

49. DKOHOMHUYECKHUE, OPraHU3aALMOHHO-PACIIOPATUTENIbHBIE U COLIUAIbHO-
MICUXOJIOTHYECKHE METO/IbI YIIPABICHUS TIEPCOHAIIOM.

50. MoTuBamus UCIIOTHUTEIIS.

51. [Iponecc popmupoBanus ynpaBaeHYECKUX KaApPOB.

52. Conepsxanue paboThl pykoBoauTessi. CTwib yrpaBieHus. I)PeKTHBHOCTD
CTHJISA yTIPaBIICHUS.

53. OcHOBHBIE 3aTIOBEAM JIETTOBOTO YeTIOBEKa (OTCUECTBEHHBIN 1 3apyOeKHbIN
OTIBIT).

54. Yupasnenue KOHPIUKTAMHU.

55. Ilonstue u BuAbI KOHTpOJIs. [Ipoliecc KoHTpoIig U BeIOOp BapuaHTa (Gopm
KOHTPOJISL.

56. KoHTposs u n3Mepenne pe3yIbTaTOB KOMMEPUYECKOU ACSITEFHOCTH.
JlelicTBHSI pyKOBOJUTENS TP KOHTPOJIE.

57. Opranuzamus yrnpaBjieHHs MPEANPUITHEM. TUTIOBBIC OpTaHU3AI[IOHHBIC
CTPYKTYPbI YIPABICHUS TPEITPUITUEM.
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58. Cucrema npoOrHO3UPOBAHUS U IJIAHUPOBAHUS ACSITEIbHOCTU MPEANPUATHS.
MecTo miiaHUpOBaHUS U TPOTHO3UPOBAHUS B MEHE[KMEHTE.

59. Texnuka u BUbI mnaHupoBaHusi. CucreMa MporHo30B U IMJIaHOB
MIPEANPUSATHS.

60. KoMruiekcHbIN MoIX0/1 K pa3padoTKe MPOU3BOICTBEHHON MPOTrpaMMbI
MIPEANPUSITHS.

61. Metonab! ynpapieHus: GUpMOM B YCIIOBHUSIX HECTAOMIBHOTO PhIHKA.

62. IToHsTHE KauecTBa M3JI€NHsI, OCHOBHBIC ITOKA3aTEIN KauecTBa.
ObecnevyeHne kayecTBa U3EINI Ha PA3JIMYHBIX CTAAUSAX UX KUZHEHHOTO LIUKIIA.

63. Bb10Op 11€71€BhIX CErMEHTOB PhIHKA U TTO3UIIMOHUPOBAHKE TOBAapa Ha
PBIHKE.

64. Knaccuduxkaius motpeOHOCTEHN 0 00BEKTY U 10 CYOBEKTY.
Knaccudukanus no ypoBHo aOCTpaKTHOCTH, 10 OTHOLIEHUIO K MPOU3BOJICTBY, 1O
aKTyaJbHOCTH.

65. Llenu, 3agaun u HanpaBiaeHus popmupoBaHus 1ieH. Llenu, 3agaun,
OCHOBHBIC HaITPaBJICHUS COBITOBOM MOJUTHKH.

66. OnpeneneHre TOBAPHOTO aCCOPTUMEHTA U HOMEHKJIATYPHI.
XapakTepucTUKa TOBapHOU MapKH, OLIEHKa TOBapa.

67. OcHOBHBIE OHATHUSA: COBIT, pacIpeiesieHue, peanu3aius ToBapa. [Iporecc
neHooOpa3oBanus. [lonuTka 11eH000pa3oBaHusl.

68. Llenu u BUABI pekiiaMHOM AesTeIbHOCTH. HanpapieHus: pexkiiaMHOM
NeSTeTLHOCTH.

69. Buytpudupmennas pexiama. Hapyxnas pexnama. [ledatnas pexiama.

70. IIpaBuna mpoBeneHUs JENOBBIX coBemanuid. [IpaBumna BegeHus
EPEroBOPOB, OpraHu3aiys neperoBopos. [IpaBuio obiuieHus no Tenedony.

IIpakTnyeckue 3agaHus

3ananme 1. CpenHecnrcoyHasi YUCICHHOCTh PAOOTHUKOB MPEIIPHUATHS 34 TOJ
cocraBuna 1 000 wen. [Io TpymoBoMy IOroBOpy B 3TOM TOAY Ha NPEANPUITHE
3agucieno 200 gen. Paccuntars kordduimmenT o60poTa 1mno nmpuemy.

CpeanecnucoyHas YUCICHHOCTh paOOTHUKOB MPEANPHUATHS 32 TOJl cOcTaBmia 1
000 uen. B TeueHume roma yBOJWIOCH MO COOCTBEHHOMY JKEIaHMIO 75 dedn.,
NOCTYNUJIO B yuyeOHble 3aBefeHus 15 den., ynuio Ha neHcuio 25 den. Paccuurarhb
K03 dHUITUEHT 000pOTa IO BHIOBITHIO.

Ha nmpeanpusitue o TpytoBoMy I0roBopy B 3ToM roay 3auucieHo 200 yen. B
TEUEHHUE T0J1a YBOJIUIIOCH 110 COOCTBEHHOMY >KEJIaHUIO 75 Yell., HOCTYIHIO B y4eOHbIe
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3aBeneHust 15 wyen., ymuo Ha mneHcuto 25 yen. Paccuurars  kosdduimieHt
BOCIIOJTHCHHS YUCIIEHHOCTH paOOTHUKOB.

CpeanecnucoyHas YUCICHHOCTh paOOTHUKOB MPEANPUITHS 3a TOJl cOCTaBmia 1
000 yen. B TedeHme roma yBOJNMUIIOCH IO COOCTBEHHOMY KEJIAHHWIO 75 ded.,
NOCTYNUJIO B yueOHbIe 3aBefieHus 15 den., yuuio Ha neHcuto 25 ven. [lo Tpynoomy
JIOTOBOPY B 3TOM rofy Ha npeanpuarue 3aduciaero 200 yer.

Paccuurtars koappuiiueHT cTabuinbHOCTH KaJIpOB.

3amanue 2. PaccuuTtaTh  OpPOU3BOAUTEIBHOCTH  Tpyla U HHJACKC
POU3BOIUTENBHOCTH Tpyaa. llpoaHanusupyiite BIMSHUE MPOU3BOAUTEIILHOCTU
TpyZa Ha 00bEeM peallu3alnu.

O6bem peanuzanuu, pyo. 2007 1. - 1 800 000;

2008r.  -2400 000.

UucneHHocth Gpapm. paOOTHUKOB 2007r. - 25;

2008r. - 20.

3aganme 3. [upextop anteku yxoauT B otyck ¢ 01 uromns Ha 28 kajJeHIapHbIX
nuer. PacuetHwiii mnepuon (12 wmecsieB, OpenlIECTBYIONIMX YyXOIy B OTIYCK)
oTpaboOTaH TOJHOCTBhIO. 3apaboTHas TIUIaTa 3a MPEANICCTBYIOIIUME OTMYCKy 12
MecsireB coctaBuia: uwoib — 30000 py0., aBryct — 29800 py0., centssops — 28000
pyO., okTs16ps — 31500 py6., HOsIOpE — 31800 pyO., nekadps — 31500 py6., sHBApH —
32800 py0., pepanb — 33000 py6., mapt — 32000 py6., anpens — 32400 pyO., Maii —
32400 py0®., urons — 32600 pyoO.

PaccuuTarh CyMMy OILIaThI €KETOTHOTO OTITYCKA.

3ananue 4. [Ipeanpusitue mpou3BOAUT JiBa Bujaa mpoaykuuu: A u b. O6bem
MPOU3BOJICTBA TPOAYKIIMM A paBeH 00bEMYy pealu3aiiil W COCTABISICT 4 THICSYH
enuHuIl u3nenuii. M3BecTHO, UTO IleHAa Ha mpoayknuio A paHa 1350 py6. 3a
enunauIly. COBOKYITHBIE 3aTpaThl HA TIPOU3BOJICTBO U peaTU3aIMI0 MPOAYKIUU Buaa b
paBHbl 4500 ThIC. pYyO., a mpuOBLIL OT ee peanuzanuu 1500 Teic. py0. Onpenenutsb
BBIPYUKY MPEAIPHUATHS OT MpoAax nmpoxykiunu A u b.

O0beM MPOM3BOACTBA MPOAYKIIMH TPEANPHUATHS PaBEH 00bEeMy pean3aliuu 1
COCTABIIICT 2 THICSYM eAUHUIL u3aenuid. OOIIMe MoCTOsSHHBIC U3IepKKH paBHBI 3000
ThIC. py0., a oOmue nepemeHHsie — 2900 Tbic. py0. COOTBETCTBEHHO, UX CymMMa
oOpa3yeT COBOKYMHbIE H3AepkKU BennuuHou 5900 Thic. pyo.

PaccuuTath ynenbHbIE pacXoabl IPEIPUATHS TSI KaXKIOTO BUA U3CPIKEK.

3aganue S. OneHure CBOM CHOCOOHOCTH KakK PYKOBOAMTENS, JaB OTBETHI
«BEpHO» W «HEBEPHO» Ha CIENYIOUINe yTBEpKAeHH. [[pOKOMMEHTHPOBATH KaXIyIO
CUTYAILUIO U CBOU OTBET.
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1. Bcerga coOmogaiiTe AMCTaHIMIO, KaK C TMOCETUTENSIMH, TaK U C
coTpynHukaMu. PaboTa B anteke — 3T0 HEe BeUEpPUHKA.

2. Y no6oii mporpaMMbl €CTh TOJIBKO OfHO perieHue. Eciu Bel ero He 3HaeTe,
MMOCOBETYUTECH C PyKOBOACTBOM. JIpyrre BapuaHThl HAaBEPHsIKA OyIyT OMIHOOYHBIMU.

3. YcTaHOBUTH CTPOTHE HOPMBI OOIIEHUS ¢ KOoJuIeKTuBOM. CTapaiitech 1o Mepe
BO3MOXXHOCTH 001IaThcs depe3 cekperapsi. COTpyaIHUKHA JOJKHBI MOHUMAaTh, YTO B
CBOEM KaOuHeTe Bbl padoTaeTe, a OT Balled padOThl 3aBUCUT MPOIBETAHUE ANTEKHU.
[TosToMy 6€CTIOKOUTH Bac 1O JI0OOMY MTOBOY IIPOCTO HE IIEJIeCO00pa3Ho.

4. IlpuHsAB pemieHue, CIEeAyeT €ro OTCTanBaTb MU HU B KOEM CJIydae He
CBOPAYMBATh B CTOPOHY. | MOKOCTh U MaHEBPHI MOTYT MOJAOPBATh BAIll ABTOPUTET.

5. O0 opraHuzanuu HeNb3s CYAUTh TOJIBKO IO pe3ylbTaTaM €€ paloThl.
Heobxonumo mpuHMMAaTh BO BHUMAaHWE KadeCTBAa COTPYIHUKOB M CaM IPOIIECC
BbINIOJIHEHUA. Jlake eciu pe3yiabTaT OTpPUUATENIbHBIA M anTeka HEeCeT YOBITKH,
BO3MO)XHO, ATOT OTIBIT OBLI TIOJIE3EH JIJIS TIEpCcOoHAaa.

6. COTpyIHHMKHU JOJHKHBI MOMHUTH, YTO Ha pabOTe€ HE JTOJKHO OBITH HUYETO
Tu9gHOTO. JIMYHOCTSIMHM OHM CTaHYT, KOTJa MOKMHYT pabodee MECTO U BEPHYTCS B
CeMbIO U K Jpy3bsiM. Bbl He mcuxoior, a 6usHecMmeH. Eciu Bl Oynere moaduparh
VH]JIUBUyaJIbHbIE KIIFOUYMKH K JIIOASIM, BBl TOTEpsieTe Bpemsi. MInTe yHUBEpCAIbHYIO
OTMBIYKY U BeIUTE Ce€0s1 OJMHAKOBO U POBHO CO BCEMHU.

7. Ocoboe BHUMaHHE CIEAYET YAENSITh TOJIbKO CAMBIM BBITOJHBIM KIMEHTAM.
He tpareTe BpeMst Ha MyCTSIKOBBIE pa3rOBOPHI U MPECEKANTE UX.

3aganue 6. OneHUTH CBOM CHOCOOHOCTH KaK PYKOBOAMTENS, JaB OTBETHI
«BEPHO» U «HEBEPHO» Ha CIEAYIOIINE yTBEepKIAeHUs. [I[pOKOMMEHTUPYITE KaXKIyrO
CUTYAaIUIO U CBOU OTBET.

1. Ecnu Bce Bpemsi OOMIPATH 3a XOPOIIYI0 PadOoTy, COTPYIHUKH 3a3HAIOTCS.
Henb3s X XBaJiWTh BO BPEMs BBINOJHEHHS TPYAHOTO 3aJaHUsl, UHAYE€ OHU MOTYT
YCIIOKOUTKCS U, TIOUYMBAs HA JIaBpax, TaK U HE 3aKOHYUTh HAYaToe.

2. Bcerma coOmromaiiTe OUCTAHIMIO, KaK C IIOCETHTEIAMH, TaK H C
coTpynHukaMu. PaboTa B anteke — 3T0 He BeUepUHKA.

3. He Tpartbre cBOM CUITbI M BpeMs Ha MTOCTOSTHHBINA KOHTPOJIb. OOBICHUTE BCEM
3a/1aHus U NIPEAYNPEeIUTe O Mepax HaKa3aHUsl B CIydae UX HEBBIOTHEHUS.

4. BaukaliTe BO BCE€ MEJIOYU M JIMYHO 3aHMMAWTECh BBINIOJHEHHEM ITPOEKTA.
CranbTe Jy4IIUM CHEIUATIUCTOM B KaXJOM JIeJie, KOTOPBIM Bbl PYKOBOAUTE. YMENTE
3aMEHUTH JIFOOOTO PabOTHUKA B anTeKe, €CIIM OH HE BHIIIEI 10 O0JIE3HHU.

5. XpaHuTe B CEKPETE CBOM MEPCIEKTUBHBIE IUIAHBI. DTO KOMMEpUYECKas TailHa

¢upmbl. Tloka Bl SBISETECh €IUHCTBEHHBIM XPaHUTEIEM KOPIIOPATUBHOW TailHBI O
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Oy/y1ieM, Bbl MOKETE He O0SIThCS 32 CBOE MECTO.

6. YcTaHOBUTE CTPOTME HOPMBI OOIIEHHUS C KOJUIEKTUBOM. CTapailTech mo mepe
BO3MOXKHOCTU 001IaThcsi yepe3 cexkperaps. COTpyAHUKU IOJKHBI MOHUMATh, YTO B
CBOEM KabuHeTe Bbl paboTaere, a OT Balield pabOThl 3aBUCUT MPOI[BETAHHE AITEKH.
[TosTOMy O6€CIOKOUTH Bac MO JI000MY MOBOLY IIPOCTO HE 11eJ1IeCO00pa3Ho.

7. He 3a0pIBaiiTe 0 TOM, 9TO KOJUICKTHB JOJIKEH YyBCTBOBAThH Bally 3a00Ty O
HeM. Ho 3To 10KHO OBITH HE Pa3roBOPHI, a BIIOJIHE KOHKPETHBIE Jesia. 3aHUMalTeCh
JUYHBIMH NTPOOJIEMAMU KaXKIOr0 COTPYIHHUKA.

3amanue 7. Ha npeanpusitue no TpyaoBOMY AOTOBOPY B 3TOM TOAY 3a4MCIICHO
200 uyen. B TeueHume roma yBOJWIOCH IO COOCTBEHHOMY J>KEIaHMIO 75 dednl.,
NOCTYNUJIO B yueOHbIe 3aBefieHuss 15 yen., ynuio Ha neHcuio 25 den. Paccuurarb
K03 GUIIUECHT BOCIIOIHCHHS YUCIICHHOCTH paOOTHUKOB.

CpeanecnucoyHas YUCICHHOCTh paOOTHUKOB MPEANPUATHS 3a TOJl cOCTaBmIa 1
000 uen. B Teuenume roma YBOJMIOCH MO COOCTBEHHOMY JKEIaHMIO 75 dedn.,
MOCTYIUJIO B yueOHbIC 3aBe/ieHus 15 den., yuuio Ha nercuto 25 gen. [lo TpynoBomy
JOTOBOPY B 3TOM Toay Ha mnpeanpusitue 3auuciieHo 200 wyen. Paccuurarh
K03 PUIMEeHT cTaOMIBHOCTH KaJIpOB.

CpenHecnucoyHasi YUCICHHOCTh PaOOTHUKOB MPEANPUATHS 3a TOJ cocTaBuia 1
000 ygen. B Teyenue roja yBoJUIOCH MO COOCTBEHHOMY KEJIAHUIO 75 4ell., MPU3BaHbl
Ha ciyxk0y B Boopyxennsie cunbl 10 yen., ynuo Ha neHcuro 25 yen. Paccuurars
K03 OUITUEHT TEKYyUeCTH KaJpoB.

3aganue 8. Bbpl - MeHemkep Nmo MapKeTHHTY Ha ¢upMe, BbIIYyCKarolen
OBITOBYIO TEXHUKY. PupMa ¢ TOMOUIBIO JOPOTOCTOSAIINX UCCIEAOBAHUI MOMBITANACH
YCOBEPILIEHCTBOBATh OJIMH U3 BBIIYCKAEMBIX TOBAPOB, @ UMEHHO - Ibuiecoc. [Ibecoc
MO-TNIPEKHEMY HE MOHU3HUPYET BO3/AYX, XOTS UMEHHO K 3TOMY PE3yJbTaTy MbITAIHUChH
IIPUWATH B pe3ynbrare uccienoBaHuid. [103Tomy HOBBIM THII IIBLIECOCA HE CTal IIO-
HACTOSILIIEMY YCOBEPIICHCTBOBAHHOM HOBUHKOW. BbI 3HaeTe, 4YTO MOABIEHUE HANIIUCH
«YCOBEpILICHCTBOBAHHAS HOBMHKa» HAa YNAKOBKE M B PEKJIaME CPEICTB MacCOBOU
UH(OPMALIMY MOBBICUT 3HAYUTENIBHO COBIT TAKOTO TOBApa.

Kakoe pemuienne Bol npumete? Crenaere Takyro Haanuch uin Het? [louemy?

3aganme 9. Breimyck npoaykuuu npeanpustusi cocramiser 150 enunun; B
MecsIl. YCTaHOBJIEHHBIM Ha MPEANPHUATAN HOPMATHB 3aTpaTr 3apabOoTHOWM TUIaThl Ha
100 py6. nponykuuu (6e3 BbIIIaT U3 (oHAa MaTepuaIbHOTO MOOUIPEHUS) PABEH 25
py0. Paccuurtath HOpMaTHBHBIA (OHJ OIUIATBl Tpyda, €CIM Il€Ha E€IMHULIBI
NPOAYKIUH, BeITyCKaeMoi npeanpustuem, pasaa 200 pyo.

®onp omatel Tpyaa B TeKyIlleM roxy cocrasisier 750 Teic. pyo. Ha Oymymumii
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rojl MPEANPUITHEM YCTAHOBIIEH HOPMATUB MpUpocTa (GOHAA OIJIaThl TPYAA B pa3mepe
10 % 3a 5 %-HbI1i TpUPOCT 00beMa npoayKiuu. Paccuntarh T1aHOBBIN (DOH/] OTIATHI
Tpy/Aa Ha JAHHOM MPEANPUITHH 32 TO/I.

3aganue 10. [Tnanoseril Beimyck npennpustus coctanser 1 300 Toic. pyo. 3a
roj, a IUTAaHOBasi HOpMa BBIPAOOTKM OAHOTO padbouero — 25 Thic. pyO. 3a To.
Koa¢dduument BoimomHeHHss HOpM BpemMeHH paBeH 1. PaccuuTtaTh 4HMCIEHHOCTH
pabourx 1Mo HOpMaM BBIPAOOTKH.

Homunanwsueiii ¢ponn padouero Bpemenu T H cocraBmser 2008 wac/rom mms
OJTHOTO pabouero, MmiaaHoBbId 3pdexkTuBHbIN (hoHa padouero Bpemenu T 3¢ paBeH
1639 gac/ron. Paccuntars ko3ppuUIIMEHT nepeBoia SBOYHOM YUCICHHOCTH paboUYnX B
CIIUCOYHYIO.

3aganue 11. Ilepconan mnpenmpusTus oo6med uuciaeHHocTio 100 wedn.
pasneneH Ha JiBe KaTeropuu. PaOOTHUKM OJHON KAaT€ropuu MMEIOT BOCHMHYACOBYIO
MPOAOJDKUTENBHOCT pabouero aHs, a 20 paOOTHUKOB JIpyroil KaTeropuum -—
ceMHr4acoBoit pabouuit neHb. [Inanoeiit (3¢ dexTuBHBIN) HOHI pabouero BpeMeHH —
219 nuHeit, w3 KoTOphIX &8 — mpeanpazgHuyHble. ONpeneanuTs CPEaHIO
YCTAaHOBJICHHYIO MPOJIOJKUTEILHOCTh pa00UEero JHS MO NPEANPUSITHIO.

CpenHecnucoyHasi YUCJIEHHOCTh pabouuMX HEKOTOPOTo MPEANpUATHS B Mae
cocraBuia 280 yen. CpeaHssi ycTaHOBICHHAs MPOAOTIKUTEILHOCTh pabodero aHs — 8
yacoB. Paccunrtarh TabenbHbIN (HOMUHAIBHBIN) (OHA pabouero BpeMeHH!.

3amanue 12. Ilepconan mnpennpustus oOmer uucieHHocTeio 200 yer.
paszzenieH Ha JBe Kareropud. PaOOTHHKM OJHOW KaTeropuu MMEIT BOCBMUYACOBYIO
MPOJOJKUTENBHOCTh pabodero AHs, a 105 pabOOTHUKOB JpYyrol KaTeropuv -—
ceMu4acoBoil pabounii nensb. [lnanoseiii (3ddextuBHbIN) HoHa paboyero BpeMeHH —
219 npgneit, w3 KOTOphIX 7 — mpeanpazgHuubbie. OMNpenenuTb CPEIHIO
YCTaHOBJICHHYIO MPOAOIKUTEIBHOCTD paboUuero AHs Mo MPEeANpHUsITHIO.

CpennecnucoyHas YUCICHHOCTh pabounMx HEKOTOPOTO TPEANPHUATHS B Mae
coctaBuiia 180 yen. CpenHsis yCTaHOBJICHHAS MTPOJOIKUTEIBHOCTh pabouero aHs — 8
yacoB. Paccunrtarp TabenbHbIN (HOMUHANIBHBIN) (POH]T pabo4yero BpeMeHH.

3aganue 13. Bl - maBHbBIN MeHekep Ha KPYMHOM (upMe Mo MPOU3BOJICTBY
BCEMHUPHO M3BECTHBIX cUrapeT. ¥ (UpMbl UMEIOTCS MHOTOYMCICHHbIE (aOpHUKHU 1O
Bcemy mupy. OHa mocturia Oombioro oobema mpomax. [losBumack BO3MOXHOCTH
OTKpbITh eie (padbpuky B omHoil u3 ctpan CHI, u ot Bac 3aBUCHT pelieHHe -
MOJIIACATh HOBBIA KOHTPAaKT Wiau HeT. C OIHOM CTOPOHBI, CTPOUTEIBCTBO JAaHHOU
($habpuku 06ecrieudT HOBBIMU PAOOYMMHU MECTaMH 3TOT PETUOH, TEM CAMbIM PEIIUTCS
aKTyajbHas JUIsl 3TOr0 pernoHa mpobiema 0e3paboTHIIbI; ¢ APYTOM - 3TO IMPHUHECET
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OombIIoN goxon Baiiel ¢pupme. OQHAKO BbI, 3aHUMAsICh MPOU3BOACTBOM M MPOJAKEH
KPYIHBIX MAPTUH CHUTapeT, JO CHUX TOp HEe ObUTM YOEKIEHBI B TOM, YTO KypECHHE
BbI3bIBaeT pak. HemaBHO Bam B pyKH morajl oT4eT 00 MCCIeI0BaHUU, B KOTOPOM ObLia
yCTaHOBJICHA MPsMast CBSI3b MEXKAY KypEHUEM M OHKOJIOTHUYECKUMH 3a00I€BaHUAMH.

KakoBo Oyner Bamie pemienue? IloanmummTe Bbl HOBBIM KOHTPAKT WJIM HET?
[Touemy?

3ananue 14. CebectoumocTh BhilTycka ToBapa paBHa 18000 py0. 3a equHuUILy,
IJIaHUpyeMasi IPOU3BOIUTENEM peHTabenbHOCTh — 15 % Kk 3arparam. Onpenenuthb
OITOBYIO IIEHY U3TOTOBUTEIIS HA TOBAP.

[IpennpusaTHeM-U3roTOBUTEIEM YCTAHOBJIEHA oNTOBas IeHa B pasmepe 8700
py0. 3a emaunuiy npoaykuuu. CraBka akumsza paBHa 20 %, cTaBka Hajora Ha
n00aBieHHYI0 CTOMMOCTh — 20 % ompenenuTs ONTOBYIO OTITYCKHYIO IIEHY TOBapa.

OnroBas ormyckHas IieHa coctaBuia 10000 py0., usnepkku oOpalieHus
nocpeanuka paBHbl 700 py0. Ha eaUHUIly TOBapa, IUIaHUpyeMash MOCPEAHHKOM
penTabenbHOCTh cocTaBisier 50 %, Hamor Ha J00aBIEHHYIO CTOMMOCTb JUJIS
nocpeanuka — 20 %. onpenenuTh ONTOBYIO LIEHY 3aKyIKH.

OnroBasi 1eHa 3akynku cocrtaBimser 11257.5 py0. 3a eauHuily ToBapa, a
MJIaHUpyeMasi Mara3uHoOM ToproBasi HagOaBka — 35 %. OnpenenuTs PO3HUYHYIO IIEHY
TOBapa.

3ananme 15. CeGectonMoCTh BhIycka ToBapa paBHa 23000 py0. 3a eauHMUILY,
IJIaHUpyeMasi IpoU3BOIUTENEM peHTabenbHOCTh — 18 % Kk 3arparam. Onpenenuthb
ONTOBYIO LIEHY U3TOTOBHUTEIIS HA TOBAP.

[IpennpusTHeM-u3roTOBUTENIEM YCTAaHOBJIEHA ONTOBAas LieHA B pasmepe 28700
py0. 3a emmnmMIy mnponaykiuu. CraBka aknms3a paBHa 20 %, cTaBka Hajora Ha
100aBIEHHYI0 CTOMMOCTB — 20 % omnpenenuTs ONTOBYIO OTIYCKHYIO LIEHY TOBapa.

OnToBass ormyckHast 1eHa coctaBmia 32000 py0., u3nepkXku oOpalieHus
nocpennuka paBHbl 23000 pyO. Ha eauHUIly TOBapa, IJaHUpyeMas MOCPETHUKOM
penTabenbHOCTh coctaBisier 30 %, Hamor Ha J00aBICHHYIO CTOMMOCTH JIJIS
nocpenauka — 20 %. onpenenuTs ONTOBYIO IEHY 3aKyTKH.

OnroBasi 1eHa 3akynku coctaBiaser 37050 py06. 3a emuHMily TOBapa, a
MJIaHUpyeMasi Mara3uHoM ToproBasi Haf0aBka — 25 %. OnpenenuTs pO3HUYHYIO LIEHY
TOBapa.

3apanme 16. [Ipennpusarue npou3BOAUT U peau3yeT NPOAYKIMIO OJTHOTO BUIA
B konmuectBe 500 mT. Ilena peamusammu usnenus — 130 py6. MapkeTHHTOBBIE
HCCIIeIOBAHUS TTOKa3ail, YTO MOXKHO YBEJIIMUUTH 00beM peanuzanuu Ha 10 % — no

550 T w3genuMid OpU  HE3HAUUTEIBHOM  CHMKEHUMHM 1eHbl. [loCKoJbKy
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IPOU3BOJICTBEHHBIE MOITHOCTH MO3BOJISIOT YBEJIMYUTh 00bEM BbITycKka. OnpeaenuThb
BBIPYUKY MPEIIPHUATHS TIPU CHIDKEHUH 1IeHbI — Ha 5 py0. u Ha 10 pyo0.

3ananme 17. [Ipeanpusarue npou3BOAUT U peaTU3yeT MPOAYKIIMIO OTHOTO BUIA
B konmuectBe 500 mT. lena peanuzamuu u3nenus — 130 py0., momHas ce0eCTOMMOCTb
— 65 pyO. (ymenpHbIi Bec mocTosiHHBIX 3arpatr — 30 %). MapkeTuHTroBbIE
MCCJICIOBAaHUS TIOKAa3au, YTO MOXHO YBEIWYUTh 00beM peanmsaruu Ha 10 % — 1o
550 wT. wu3genuMid OpU HE3HAYUTEJIBbHOM  CHMOKEHHMM 1eHbl. [lockonbky
MIPOU3BOJICTBEHHBIC MOIITHOCTH TTO3BOJISIIOT YBEITUYUTH 00heM BhITycka. OnpenenTh,
HACKOJIbKO SKOHOMUYECKH BBITOJJHO (PMpPME CHUBUTH IIeHYy — Ha 5 py0. wiu Ha 10 pyo.
?

3ananme 18. MeHemxkep OJDKEH YMETh HPABUTHCS JIIOISM, BBI3bIBaTh y HUX
MOJIOKUTENbHBIE AMOIUU. [Ipoananu3upyiiTe cieayonme npeaioKeHus:

1. BripabateiBaiiTe y ce0s TOJIOXKHUTEIHFHOE OTHOIIEHUE K CBOUM OJIM>KHUM.

2. OTHOCHUTECH K OKPY>KAIOIINM C HHTEPECOM.

3. BauMarensHO ciyiiaite coOeceTHUKa.

4, [TerTaiiTech mocTaBUTH ce0s HA MECTO IPYTOTO.

5. Bcerna OynbTe roTOBBI OKa3aTh IPYyroMy MOMOIIIb.

6. IIpr3HaBaiiTe TOCTUKEHUS U CUIIbHBIE CTOPOHBI APYTUX JIFOIEH,
BBIpaXas 3TO, HAPUMEDP, KOMIJIMMEHTAMU.

7. Yaie Ha3bIBaliTEe B Pa3roBOpe CBOETO cOOECEIHIKA M0 UMEHH.

8. Benure cebst BEKIMBO U KOPPEKTHO MO OTHOLIEHUIO K OKPYKAIOIIHUM.

Q. BynwsTe B 00IICHNN HEPUHYKICHHBI U €CTECTBCHHBI.

10. Ilo BO3MOXHOCTH HAaCTpauBalWTECh HA PAJAOCTHBIA U ONTUMUCTUYECKUN
nan.

11. bBynpre sHEprUYHbBI U YBEPEHBI.

12. BeipaxkaiiTe CBOM MBICIH TOYHO U BHATHO.

13. B Gecene ¢ okpyKarolUMMHM Yallle ynoTpeOasiTe MECTOUMEHHUS «ThD» U
«BBDY, @ HE «51» U «MBD».

14. KpuTuueckue 3aMe4aHus BbICKa3bIBAUTE CIEP>KAaHHO U 100PO-
KEJIaTeIbHO.

15. IlocTosiHHO MOBBIIIANTE CBOM 00pa30BaTENbHBIN YPOBEHbD.

Bonpocsl

1. UTo U3 NpeAsioKEHHOTO BbI YXKe MPUMEHSIETE U YTO HAMEPEHBI
UCIOJIb30BaTh B ONmKaiiiiee Bpemsi?

2. Kakue emnie coodbpaxeHust B GOpPMUPOBAHUN JTUUHOTO «UMHUIKA»

npcaAcCTaBIAOTCA BaM BaKHBIMH ?
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3apanme 19. Hecmorps Ha OO0dbIION MNOTEHIMAT POCCUHUCKOTO PBIHKA,
MHOCTpPAHHBIE MPEANPUHUMATEIN OY€Hb OCTOPOXKHBI B TOM, UTO KAcaeTcs pa3BUTHUS
OuzHeca B Hameil crpaHe. Cpend MHOTHMX HEIOCTAaTKOB, XapaKTEpPHBIX MJis
POCCHIICKOTO PpBIHKA, OTMEYaeTcs MO0 TMOJIHOE OTCYTCTBHE, JIMOO HEBBICOKAs
KBIM(PUKALKS POCCUNUCKUX MEHEHKEPOB.

[IpeObiBanMe e 3amaaHbIX MEHEIKepoB (MPOo(ecCHOHAIOB OpraHU3alUuU U
yIpaBIICHUs) 0OXOAUTCS MHOCTPAHHBIM KOMIAHUsM, paboTaromuM B Poccun, oueHb
noporo. Kpome TOro, mpucyTCTBUE€ HHOCTPAHHBIX CIECHMAIMCTOB B COBMECTHBIX
MPEANPUATUAX YaCTO BEJET K KOH(DIMKTHBIM CUTYalUIM MEXI1Y HUMU U POCCUNUCKUM
MEPCOHATIOM, CUUTAIOLIUM YTO Y MEPBBIX HECOMOCTAaBUMO 0OJi€e BBICOKHM YPOBEHD
OILIATHI TPYAA.

Ha »stom (oHe HEOOBIYHO BBIMISAIAAT pE3yIbTaThl aHAINW3A JESITEIBHOCTU
HECKOJIBKMX JECATKOB COBMECTHBIX Mpeanpusatiii B Poccuu, BBITOJIHEHHOTO
corpynaukamu ['apBapackoit mkonbsl Ouzneca B CIHIA. KpaTko CyTh uX BBIBOJIOB
CBOJIUTCS K CIIEAYIOLIEMY:

JlocTonHCTBA:

- B COBpEMEHHOW Poccry MHOTO TaJaHTIMBBIX U ONBITHBIX MEHEIKEPOB;

- B Poccuu UMeEroTcsl UPOKUE BOZMOKHOCTH JUIsl TPEANPUHUMATENBCTBA;

- POCCUICKME MEHEKEPHI IPUAAIOT BOIIPOCAM KaueCTBA MPOAYKIIHH TAKOE XKE
3HAYCHHE, KaK ¥ Ha 3amnajge;

-TPYIHOCTH, C  KOTOPBIMH  CTaJIKUBAIOTCSI  POCCHICKHE  MEHEIKEPHI
(HECTaOMIBHOCTH, MH(IIALUS U T. 1.), MO)KHO OOpPaTUTh B MPEUMYIIIECTBA.

Henocrarku:

- POCCUICKHE MEHEIKEPhl HEMPABUIBLHO MOHUMAIOT CBSI3b MEXK]Y BIIACTHIO U
OTBETCTBEHHOCTBIO (CTPEMSTCA K OOJIBILION BIACTU MPU MAJIOW OTBETCTBEHHOCTH);

- OOBEKTUBHBIE TPYAHOCTH B PabOTE PaCCHUICKUX MEHEIKEPOB: MOCTOSHHOE
M3MEHEHHE 3aKOHOIATEIbHOM 0a3bl; CIOXKHOCTA oOOecledeHue MNpeAnpUusITHA
pecypcamu.

Bonpocsl

CornacHsl JI1 BBl C OLEHKOM COCTOSIHHSI POCCUMCKOTO MEHEKMEHTA, KOTOPYIO
Ty aMEPUKAHCKHUE CTIEUAIIMCTHI?

Kak puHamMu4HO, 1O BallieMy MHEHHIO, MEHSIOTCSI OOBEKTUBHBIE YCIIOBUS JIJIS
PabOThI POCCUUCKUX MEHEKEPOB?

Kro B Hacrosiiee Bpemsi MPEANOYTUTENIbHEE HA JIOJKHOCTH PYKOBOAUTENS
POCCUICKOTO MPOMBIIUICHHOTO MPEINpUsATUsl, KPYNHOW ONTOBOM (upMbl, OaHKa:

OTIBITHBIN, MHOCTPAHHBIN WK poccuiickuii MeHemkep? OObsiCHUTE CBOI BHIOOD.
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3apanme 20. Knaccuka MEHEKMEHTA COIEPKUT MPUMEPBI EMKUX BBIPAKEHUH,
KpaTKO XapaKTEePU3YyIONIMX CYyTh MEHEKMEHTA U €ro 3HaueHue AJis OusHeca. ITo, 1Mo
CYIIECTBY, NPHUHIUIEI 3()PEKTUBHOTO MEHEMKMEHTa. BOT HEKOTOphIE MPUMEPHI
MIPUHIIMIIOB ACSITEILHOCTH aMepuKkaHckux Gpupm «J>xenepan Motopey u «IBMy.

- «PyKoBOIUTENb HE MOXKET MO3BOJIUTH C€0€ POCKOIIb YUUTHCS HA OLIHOKAX).

- «Bbl MoOXeTe cBalATh Jypaka B 4YeM YIOAHO W BaM JaayT IIAHC
ucnpaBuThca. Ho eciu Bbl XOTh HEMHOIO CXalITypuTe€ B TOM, 4YTO KacaeTcs
yIOpaBIICHUS JIIOAbMH, TO BaM KOHEIl. 3/1€Ch BCE IMPOCTO: JUOO BBICHIMI YPOBEHb
paboThl, JINOO HAM MPUIETCS PACCTaThCSD).

- «Ycmex Hamiero Ou3Heca TECHO CBA3aH C JIapOBAaHUEM U MPEJAHHOCTHIO
HaImux MeHeKepoB. [[puObLTL TEUET Ty/aa, TJe €CTh MO3THY.

Bonpocebr:

1. CornacHsl Jii Bbl C IPUBEJICHHBIMU BBIIIE BHICKA3bIBAHUSIMU?

2.  Tlocrapaiitecb  cpopMyaupoBaTb  COOCTBEHHYIO  OpPUTHMHAJIBHYIO
HMHTEPIPETALMI0 AHAJIOTUYHOTO BBIPAXKEHUS C YYE€TOM POCCUMCKOW MpaKTHKU
MEHEKMEHTA.

3aganue 21. Onpenenuth IUIAHOBYIO MPUOBLIL OT pealu3alliid TOBapHOU
MPOAYKIMHU MO PHIHOYHBIM I[€HaM, €CJIM Ha Hayajo roja OCTaTKu Hepeaan30BaHHOU
nponykiuu A — TITHA = 1000 ex.; npoaykuuu b — TIIab = 800 ex.; mian Beimycka
toBapHoi mpoxaykuuu: TI1a=8000 en.; TII6= 6000 ex. OcTaTku HepeaTM30BaHHOU
TOBapHOW MPOAYKUMU Ha KoHel roxaa muanupyrorces: TIIkA = 200 exn.; TIIxkb = 100
e/1.; ToJHask ce0eCTOMMOCTb €AMHUIIBI MpoayKIuuy 1o miany: Ca = 0,7 teic. py0.; CO
= 0,52 TBIC. pYO.; phiHOYHAs 1ieHa [{a = 0,8 Thic. pyo.; 116 = 0,6 THIC. pYO.

OrnpenenuTs BaJIOBYIO MPUOBLIb, €CJIM TOJI0BOM 00bEeM pean3anuu u3aenus A
— QA = 2000 wr.; m3genust b — Qb = 3000 wt.; neHa enuauIpl Tpoaykuuu: [a =
0,75 Teic. pyO.; 116 = 0,6 TBIC. py0.; JUKBUIALMOHHAS CTOMMOCTH OCHOBHBIX
Npou3BOACTBEHHbIX QoHgoB [[n=270 TbIc. pyd.; oOCTaTO4HAsE CTOMMOCTH
TUKBUAMpPYeMbIX 00bekToB ILlo= 250 ThIC. pyO.; Cce0ECTOMMOCTh EIUHUIIBI
npoaykiuu: Ca= 0,6 Teic. py0.; C6= 0,55 ThIC. pYO.

3amanue 22. OmnpenenuTh OOIIyI0 PEeHTAOEIBHOCTh, €CJIM BBIpy4YKa OT
peanuzanuu ToBapHoW mnpoaykmuu BTII = 250 Teic. py0.;  ceGecTOMMOCTH
peamuzanuu  Cpean = 200 Teic. pyO.; oOcTarouHass CTOMMOCTb peaiu3yeMoro
umymectsa o = 15 Teic. py0.; AMKBUIAIIMOHHAsS CTOMMOCTh umymiecTBa Lln = 10
ThIC. py0.; meHUu U wTpadbl, ymadyeHHble B OIOMKET, COCTaBISAIOT S5 ThIC. PYO.;
CpeIHerofoBasi CTOMMOCTh OCHOBHBIX TPOU3BOACTBEHHBIX (oHI0B Olldcp = 200




T'AIIOY HAO
«UMK»

VIIPABJIEHUME JOKYMEHTALIMEN CTO CMK 4.2.01 - 2022

TBIC. Py0., 000poTHBIX cpenctB OCcp=50 ThIC. pyoO.

OnpenenuTh YUCTYH0 PEHTA0CIBHOCTh, €CIM  OajaHcoBas  MIPHOBLIH
[TP6an=200T1biCc.py0; nmoxompl oT mneHu u mrpadoB Jmm = 30 TBIC. PYO.;
CPEIHET0J0Basi CTOMMOCTh OCHOBHBIX MPOU3BOACTBEHHBIX PoHI0B OIlDCcp=650THIC.
py0., obopotHbix cpenctB OCcp =270t1bic. py0d. YcpenHeHHas Hallororas CTaBKa
H=0,2.

3amanue 23. B 1932r. 6bu1a oCHOBaHa SITTOHCKas KaMItaHus «Mairycuta DJek-
tpuk HMupmacrpuan Ko, Jlto», sBisromascs OJHMM W3 MHUPOBBIX JHUAEPOB B
IIPOU3BOJICTBE PIEKTPOTEXHUKH U 31eKTpoHUKU. B Poccuu, kak u B Apyrux crpaHax,
M3BECTHBI TOPTOBbIE MapKH 3TOM KoMnaHuu: « Texuuke» u «l[lanacoHuk.

OcHoBarenp komnanuu Komocks Maiycura cpopmynupoBasl 7 OCHOBHBIX
MOJIOKEHUN MEHEIKMEHTA.!:

1. wHe xuTps, Oy/lb YECTHBIM;

2. Oynb XO3IMHOM Ha CBOEM MECTE;

3. He )KMBU BUEpPAITHUM JHEM, MIOCTOSIHHO COBEPIICHCTBYH CBOM 3HAHUS,

4. OTHOCHCH C YBOKEHUEM U BHUMAHHUEM K OKPYKAIOITNM;

5. Bce BpeMs IIOMHU O BHEIIHEM MHpE, IpUCIocabInuBaics K 3aKOHaM €ro
pPa3BUTHS;

6. c 6maromapHOCTHIO OTHOCUCH K TOMY, UTO UMEEIIlb U MOIyYaellb - MbI BCE
OepeM y o01iecTBa B J0IT;

7. He ycraBaii 3aj1aBath cede Bonpoc: «Ha xoro s padotaro»? OTBET - TOIBKO
onuH — «Ha obmectBoy.

Bonpocsl
1. B ueM 3axirodaercs counanbHas HallpaBI€HHOCTh MEHEIKMEHTA?
2. KakuMm 00pazom MOKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U

oOlIeCTBEHHOE HayajIo?

[TonpiTaiiTech  OPOAOIKUTH  (POPMYJTUPOBKY  OCHOBHBIX  MOJIOXKEHUH
MeHemxMenTa Komocks Maigycura, 1oBeast ux 4ucio A0 AECATH.

3amanue 24. B poccuiickoil SJKOHOMUYECKON JIMTEPATYpPE U3JIAracTCs MHEHUE O
TOM, YTO WMEETCS MATh 0a30BbIX HAmpaBlieHWN B pabOTe MEHeIKepa Kakou Obl
001acThl0 OH HU 3aHUMaics. VX pe3ynbTaroM sIBISIETCS UHTETpalisl pecypcoB AJis
NoJIepKAHUS )KU3HECTIOCOOHOCTHU M Pa3BUTHSI OpraHU3alny.

Bo-niepBbixX, MeHemKep ycTaHaBiuBaeT LHenu. OH ONpenenseT KOHKPETHBIE
3a/1a4M U IyTH UX PELICHUS JJI1 JOCTHKECHHUS LIeJIEH.

Bo-BTOpBIX, MEHEIKEP OpraHu3yeT (PUPMY Kak CUCTEMY Ha UX BBINIOJIHEHUE.

On AHAJIM3UPYCT BUJBI ACATCIBHOCTHU, PCUICHUA, HCO6XOI[I/IMBIG A1 JOCTHKCHH
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esel. 3areM BBISBISET IPOOJIEMBI, CTABUT 3a/1aul, TPyIIUPYET NMpoOIeMbl U 3a1a4u
Y IOPYYaeT KOHKPETHBIM COTPYJIHHUKAM UX BBIITOJIHEHHE.

B-Tperpux, MeHemkep NOIAEPKUBACT MOTHUBALMIO TPyZa U KOMMYHHUKALUU
BHyTpu ¢Gupmbl. OH cOCTaBiIsieT KOMaHIy W3 JIIOACH, OTBETCTBEHHBIX 3a
onpeneneHHble padoThl, Jejas 3TO C IOMOIIbI PA3NIMYHBIX HIPUEMOB, IIyTEM
KaJpOBbIX pelieHui (00 ormiare Tpyna, Ha3HAUYEHUSX, MOBBIIICHUAX U JIP.), @ TaKKe
MHOKECTBA PELICHU, MOBBIIIAONIMX KAa4€CTBO Tpyda W JKU3HU COTPYIHHUKOB. lIpu
3TOM  OCYIIECTBIIAIOTCS TIOCTOSIHHBIE CBSI3M MEHEIDKEpPA € IOJYUHEHHBIMH,
HavaJIbHUKAMM, KOJIJIETaMH.

B-ueTBepThIX, MeEHEMKEp CO34aeT cucTeMy KoHTposisi. OH ompenenser
€IMHULBl U3MEpPEHUs, (PUKCHUPYs MOKA3aTeNId, COPUEHTUPOBAHHBIE Ha pabOTy Bce
OpraHM3alMH U B TO K€ BpeMsl Ha pabOTy KOHKPETHOTO coTpyAHuKa. OH aHANIU3UPYyEeT
U OLICHUBAET JOCTUTHYTHIE PE3YJIbTaThl, COOOIIAs O HUX CBOEMY pPYKOBOCTBY,
MTOTYMHEHHBIM U KOJIEraM.

B-naTeiX, MeHemKep CHOCOOCTBYET POCTY JEJIOBOM  Kapbephbl JIIONEH,
oOecreurBas yCJIOBHUs, CIIOCOOCTBYIONINE MPOABUKEHHUIO MO «CIIY>KEOHON JIECTHULIEH
YJICHOB OpraHU3aluHu.

Bomnpocsr

1. Bce 1 maBHBIE aCIEKTHI MHOTOOOPa3HOM AESITEIBHOCTH COBPEMEHHOTO
MEHEJKepa 3/1€Ch YUTECHbI?

2. Yto, Ha BaIll B3MJISAJI, HYKHO I00ABUTh, UYTOOBI O0IIIasi XapaKTepUCTHUKA
AecTBUII MEeHemKepa cTajia 0osee MOIHON?

3. Kakue HanpaBieHus B paboTe MeHeIKepa ABISIOTCS IPUOPUTETHBIMU?

3aganue 25. Menemxep, 0COOEHHO BBICOKOTO YPOBHSI, BCEI/Ia JTOJKEH UMETh
cBoero 3amectuTens. OT UX COBMECTHOM EATEIbHOCTH, B3aUMOJIEHCTBHS BO MHOTOM
3aBUCUT ycnex jaena. Huke mpuBOASTCS OCHOBHBIE 3allOBEIM, KOTOPBIMH CIIETYET
PYKOBOJICTBOBAaTbCS B paMKax JIEJIOBBIX OTHOIICHUM PYKOBOOUTENS U  €ro
3aMECTHUTEIIS.

3anoBeau i pyKOBOJIUTEIISA:

1. OGs3arenbHOE MOIHOE HHPOPMUPOBAHUE 3aMECTUTEINSI O COCTOSIHUU JIEII.

2. JlosnbHOCTH MO OTHOLIEHHUIO K 3aMECTUTEN0. PyKOBOIUTENH TOJKEH HE
IIPOCTO NOJJEPIKUBATH CBOETO 3AMECTUTEIIS], HO M OTCTaWBATh €r0 HHTEPECHI.

3. Oka3zaHue 3aMECTHUTEIIO BCIKOTO COACHCTBUS: OH JTOKEH UMETh JJOCTYII K
uH(pOpMaIUH, LIEHHOMY OIIBITY.

3anoBeau Mg 3aMECTUTEA:

1. JleiicTBoBarh B yXe OTCYTCTBYIOLIETr0O pykoBoauTes. He cienyer BuaeTh
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B 3aMECTHUTEIBCTBE IIAHC JIJIsl TPOBEAEHUSI COOCTBEHHOW MOJUTUKHU.

2. JlosSmpbHOCTH IO OTHOIIEHHUIO K OTCYTCTBYIOIIEMY pyKoBoauTe 0. Hu 1o
OTHOUIIEHUIO K PYKOBOJUTEIO CBOETO «I11€(ay, HUA MO0 OTHOIICHHUIO K MOJIYNHEHHBIM
3aMECTHUTENIO HE CJIETYET MPOBOJUTH COOCTBEHHON TAKTHUKH.

3. CexkperHoctb. HeoOxoaumo XxpaHUTh MOTYaHUE 000 BCEX MPOUCIIECTBUSAX
B nozipaseneHnu. KoHeuHo, 3aMecTUTeNNb He 00s13aH CKPHIBATh CTABIIIHNE MY
U3BECTHBIMH (PAKThI, CBSI3aHHBIE C YTOJIOBHBIMU MPECTYTICHUSMH.

4. YecTHOCTH U 01aropo/iICTBO. 3aMECTUTENh HE JTOJKEH MCTIOIb30BaTh
MOJIYYEHHYIO UM BO BpeMs 3aMECTUTEIHCTBA MH(GOPMALIUIO paid COOCTBEHHOM
Kapbephl.

5. OpueHTanusi Ha OKOHYaHUE CPOKOB 3aMECTUTENILCTBA. 3aMECTUTENh
TOJKeH 3ahUKCUPOBaTh B pabodeM THEBHHKE (JIPYTUX aHAIOTHYHBIX TOKyMEHTAaX )
BCE CYILIECTBEHHBIE JIea U MOTHOCTbI0 HH(HOPMHUPOBATH O HUX PYKOBOAUTEIS 110 €T0
BO3BpAIIEHUH, YTOOBI TOT MOT 0€3 MPOMEIJICHUSI TPUCTYIIUTh K padoTe.

Bormpocsl

1. Co Bcemu Ju 3aMoBeISIMU BbI COTJIACHBI?

2. Yro eiiie 1o BalieMy MHEHHIO, HY’KHO JI00aBUTh K HUM PaJu MOJIb3bI jesa’?

3. Ot xakux 3amnoBe/ei, Ha Balll B3I, MOYKHO MJTH HYXKHO OTKa3aTbCsl U
nouemy?
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