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3AJAHUA JJISA OHEHKUA PE3YJIBTATOB OCBOEHUSA

1. Borpocsl ¥ 3ajaHus IS TEKYLIEro KOHTPOJIs

JKOHOMHUKA

Paznen 1. DxoHoMHYecKHe OCHOBbI (PYHKIIMOHHMPOBAHMS OPraHU3ALUM
(mpeanpusiTUA)

Tema 1.1. UcTopus pa3BuTHA IKOHOMUKH

1. Hcropus pa3BUTHS SKOHOMUKH

Tema 1.2. IxoHOMHYECKOE POU3BOICTBO

2.  DKOHOMHYECKOE MPOU3BOJICTBO

Tema 1.3. XapakTepucTuka IKOHOMUYECKHX CUCTEM

3. XapakTepucTHKa YKOHOMHUYECKUX CUCTEM

Tema 1.4. buznec u npeANpPUHUMATEIBCTBO

4. bBusHec U npeANpUHUMATEIBCTBO.

5. OpraHu3aiMoHHO-TIpaBOBbIe POpMBI NpeanpusThuii B Poccun

Paznen 2. Opranu3zanusi mpou3BOACTBA

Tema 2.1. CTpyKTypa Opranu3aunuu

6. IlpousBojacTBeHHas U OpraHU3ALMOHHAS CTPYKTYpa MPEAPUSTUS

Tema 2.2. UuppacTpyKTypa OpraHu3anuu

7. WudpactpykTypa npeanpustus

Paznen 3. JxkoHOMUYeCKHe pecypchl OpraHu3auuu (mpeanpusiTus)

Tema 3.1. OcHOBHBIE cpecTBa

8. Ilonsitne ocHOBHBIX (POHIOB, €r0 CYIUTHOCTh U 3HAYCHHE

9. Tlokazarenu 3¢ (HEKTUBHOCTH MCIIOIB30BAHMS OCHOBHBIX (POHIOB

Tema 3.2. O0opoTHBIE CpeACTBA

10. OGopotusie cpeactsa [lonsitue, cocras, CTpyKTypa

11. Tloka3zarenu 3pEeKTUBHOCTH UCTIOIB30BaHUS OOOPOTHBIX CPEJICTB

Tema 3.3. CoOCTBEHHOCTH

12. CoOcTBEeHHOCTH

Tema 3.4. KonkypeHuusi ¥ MOHOIIOJIHSI

13. KoukypeHIus 1 MOHOTIONUS

Tema 3.5. PoiHouHas cucTema

14. PsiHOYHas cucTema

Tema 3.6. Cnipoc u npeasioxeHue

15. Cupoc u nipeayioxkeHue

Tema 3.7. Ilonsitue u GyHKUMM TeHer

16. Ilousarue u GpyHKUIMH JE€HET
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Tema 3.8. Uupasiumst

17. Wndusamaus

Tema 3.9. CocTaB u cTPyKTYypa KaJipOB OPraHU3alHNU

18. CocrtaB u cTpyKTypa KaJipoB OpraHu3aluu

Tema 3.10. IIpou3BoAUTEJIBHOCTH TPYAQ

19. IIpom3BOaUTENHHOCTD TPYIA

MeHex:KMEHT

Pasznen 1. CymiHOCTb U XapaKTepHbIe YePThl COBPEMEHHOI0 MEHe>KMEeHTAa

Tema 1.1. IloHsiTHe MeEHEIKMEHTA, €ro 3aJa4d M POJb B PA3BUTHH
COBPEMEHHOI OpraHu3anun

20. IlonsTe MeHemKMEHTa. MEHEeKMEHT KaK HayKa U UCKyccTBoO. Llenu
MEHEKMEHTA.

21. 3apaum meHemxMeHTa. Ponb MEHE)KMEHTa B Pa3BUTUU COBPEMEHHOTO
MIPOU3BO/ICTBA.

22. OcCHOBHBIE TOIXO0JIbI K MEHEKMEHTY. [1o1X0/1 Ha OCHOBE IIKOJ: IIKOJa
Hay4HOI'O YIPABJICHMS], IKOJIA aIMUHUCTPATUBHOTO YIIPaBICHUS, IIKOJIA
MOBEJEHYECKUX HAYK, IIKOJIA KOJIMYECTBEHHBIX METOIOB.

23. TlpomeccHbrit moaxoa. CutyarmoHHBINA M0aX04. CUCTEMHBIN MTOAXO.

Paznen 2. Opranusanus. IllpusHaku, CTPyKTypa, 3aKOHbI OPraHU3aluN

Tema 2.1. BHeliHsAs 1 BHYTPEHHSAA CPeAa OpraHu3auum

24. OpraHuzaius Kak 00beKT MeHeKMeHTa. [[pu3Haku opranusaiuu.
3akoHbl oprannzauni. [IoHATHE «OKpyX)aromas cpeaa OpraHu3anumy.

25. ®akTopbl BHEIIHEN CPE/Ibl, UX COCTAB U BIUSHUE HA JEATEIBHOCTD
opranuzanuu. GakTopsl BHYTPEHHE CPEJIbl, KX COCTAB U BIMSHUE HA IEATEIbHOCTh
OpraHU3aLMH.

Tema 2.2. Oprann3auMoHHasi CTPYKTypa

26. TloHsTHE M TUIIBI OPTAHU3ANUOHHBIX CTPYKTYP. MeXaHUCTUUECKHE U
OpraHUYeCcKUe CTPYKTYPBhI, X OCOOEHHOCTH.

Paznen 3. ®yHKIUM MEeHEI)KMEHTA

Tema 3.1 I{uki1 MeHeKMEHTA

27. Tlonstue uukia MeHemkMenTa. [loHsiTHE PYHKIMS MEHEKMEHTA.

28. XapakrepucThka (QyHKIHMIA MEHEI)KMEHTA: IJIAaHUPOBAHKE, OpraHu3alus,
MOTHUBAIUsA, KOHTPOJIb.

29. XapaxkTepuCTHKa OCHOBHBIX IPUHIIMIIOB U METOOB YIIPaBJICHUSI.
B3aumocBs3b QyHKIUN YIIPaBIeHYECKOTO IUKIIA.

Pasznea 4. IIpouecc npUHATHA pelIeHUH
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Tema 4.1 YnpasieH4yecKkue pemieHust

30. VYmpaBneHueckoe pelieHne: MoHsITHE, YepThl, BUAbL. [Ipoiiecc u MeTob
npuHATHS petieHnil. CTaauy NPUHATHUS YIPABIEHYECKOTO PEIICHHUS.

Paznen 5. KomMyHuKanuu B MEHeIKMEHTe

Tema 5.1. UudopmManmsi 1 KOMMYHMKAIUS B MEHEI)KMEHTE

31. Hndopmarms 1 KOMMyHUKAIIUA B MeHEeKMeHTe. [loHsTHE, QyHKITNN 1
3HAYEHUE KOMMYHHUKAIIUI B YIIPABICHUU.

32. DaeMeHTHI U ATallbl KOMMYHHKAITMOHHOTO Mpoliecca. Bus
KOMMYHUKAIIUH.

33. 3HaueHWe OpraHU3AIMOHHBIX KOMMYHHUKAIUH B (YYHKIIMOHUPOBAHUHU
opraHuzanuu, GOpMbI U METO/Ibl OPTaHU3AIIMOHHBIX KOMMYHUKAITUH.

Pa3nea 6. lesioBoe 001IEHME B MEHEIKMEHTE

Tema 6.1. Opranuzanus 1eJJI0BOro 001eHUsI

34. TlpaBuia mpoBeACHUS JACIOBBIX COBEIIAHUMN.

35. IlpaBuiia BeneHus MeperoBopoB, opraHu3aius rneperoropos. [IpaBuiio
oOmenus no tenedony. CTpykTypa J1eI0BOM Oeceibl. DTUKA U YIIPABICHUECKUE
peleHus

Paszges 7. PykoBoacTBO: BJIACTH M IAPTHEPCTBO

Tema 7.1. OcHOBBI BJIACTH M BJUsAHNSA. JInIepCcTBO

36. BuacTe 1 KaHAJBI BIACTH B OPTaHU3AIIHH.

37. TlonsiThe MuaepCcTBa, MEHEKEP U JIUJEP: CXOACTBO U paznuyue. Mojenb
3 PEeKTUBHOTO MEHEIKEPA.

Paznen 8. OcHOBBI KapbEePHOTI0 YCIeXa MeHeKepa

Tema 8.1. Tun0/10rusi KAPHLEPUCTOB U KAPHEPUCTOK

38. Bumsl kapbepHBIX cTpaTeruil. DTamnbl IPoPeCcCHOHATBHOE NESITEILHOCTH.
HauanbHblii 3Tan paboThl U KapbePHBIA POCT

Pazgen 9. TexHosiornyeckue OCHOBbI MEHE/KMEHTA MEePCOHAIA

Tema 9.1. IlonsiTue ¥ padoTa ¢ NePCOHAIOM

39. IlmanupoBaHue, MPUBJICUCHUE U OTOOP MEpCoHAIA.

40. ApanTarus epcoHaja: Onpe/eIeHIUEe U OCHOBHBIC BUIBI

41. OOyueHue COTPYAHHUKOB U OIleHKA eTo ddekTuBHOCTH. O1eHKa U
aTTecTalus epcoHalia

Paznen 10. KoHQIMKTHOCTH B MEHEIKMEHTE

Tema 10.1.CymiHOCTh KOH(PJIUKTA B MEHEAKMEHTE

42. Tlonstue KOH(MIUKT, CTPYKTYpa ¥ THUIOJIOTHS KOH(IIUKTA.
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43. TlpuunHbl KOHOIUKTOB, METOABI U CTPATETUHN YIPABICHUS KOHPIUKTHOM
CUTyaluen

Paznen 11. AHTUKpPH3HCHOE YIIpaBJIeHHE

Tema 11.1. Cpneuupuxa aHTUKPUZUCHOrO YynpasieHus. CylmHoCTb
3¢ (PeKTUBHOCTH MEHEIKMEHTE

44. Kpatkas Teopusi KpU3HCOB U U3MEHEHUN aHTUKPU3HCHOTO YIIPaBJICHUS.
TexHOJIOrusl aHTUKPU3UCHOTO YIIPABICHUS

45. CymHocTtbh 3(ppexkTuBHOCTH MEeHEKMEHTA. [101X0/TbI K OIICHKE
3 PEKTUBHOCTH yIIpaBICHUS.

MapxkeTuHr

Pazgen 1 IlonsATHe, CYIIHOCTH, COAEpP:KAHME W MHCTPYMEHTapHii
MapKeTHHIa.

Tema 1.1. IlonsiTue U TeOpUS MapKEeTHHIA.

46. Hcropust BOSHUKHOBEHHS 1 OCHOBHBIE STalbl Pa3BUTHS MApKETHUHTA.
[TonsiTHE O MApKETUHTE

Tema 1.2. OcHOBHBbIC KOHLENIIUN PHIHOYHBIX OTHOLICHUH

47. OCHOBHbIE KOHLIEMIUU PHIHOYHBIX OTHOLLIEHUI. MapKeTHHToBast
NEeATEIBHOCTh OpraHu3alui

Paspnen 2. CocTaBHBIE 3JIEMEHTBI MAPKETHHIOBOM 1eSITEJIbHOCTH

Tema 2.1. IIpyHUMIIBI M LEJIH MAPKETHHTA.

48. llenu u 3agaun mMapketuHra. KonuuecTBeHHbIE 11€7TM MapKETUHTa

Tema 2.2. ®yHKUMH ¥ BBl MAPKETHHIA.

49. Amnanutudeckas QyHKIIHS.

50. VYmpasnenuyeckas QyHKIHS.

51. TlpousBoactBeHHas ¢pyHkius. PacnpenenurensHo-cobIToOBas QYHKIIHS.

Pazgean 3. Ilonsitue pbIHKAa W €ro poJib B XO03SMCTBEHHOM MeXaHU3Me
o0mecrBa

Tema 3.1.271eMeHTBI PBIHKA.

52. CocTaBHBbIE 2JIEMEHTHI PbIHKA U UX B3aMMOCBSI3U.

53. CerMeHTHUpOBaHUE PbIHKA. METOABI N3yUEHHUS PHIHKA.

Pasznen 4. O0beKTBI U CYOBEKTHI

Tema 4.1. Knnaccudpukanus norpedHOCTENM.

54. Knaccudukamus no o0bexty. [To cyOnekTy.

55. Kiaccuduxanus mo ypoBHI0 aOCTpaKTHOCTH, MO OTHOIIEHHUIO K
IIPOU3BOJICTBY, IO AKTYaJIbHOCTH.

Pa3nen 5. IleHoBasi u cObITOBAsI NMOJIUTUKA.




I'AIIOY YAO

YIIPABJEHUE JOKYMEHTALIMEI CTO CMK 4.2.01 - 2022
«UMK»

Tema S. 1. OcHOBHBIE IOHATHSA COBITOBOM MOJTUTHKH.

56. Uenu, 3amaun u HarnpaBieHUus GOPMUPOBAHHUS LIEH.

57. Uenu, 3ama4u, OCHOBHBIE HAIIPABJICHUS COBITOBOM MOJIUTUKH.

58. Ompenenenue TOBApHOTO aCCOPTUMEHTA U HOMEHKIIATypPHI.

59. XapakrepucTruKa TOBapHON MapKH, OILICHKa TOBapa.

60. OcHoBHBIC MOHATHSA: COBIT, pactpeneiieHre, peanusanus Topapa. [Ipomecc
1ieHooOpazoBanus. [lonutuka neHooOpa3zoBaHusl.

Pasznea 6. Pekiiama B MapKeTHHre.

Tema 6.1. Llesu v BUIABI pEKJIAMHOM 1eATEJIbHOCTH.

61. Llenu u BUIBI pekIaMHON AesTenbHOoCTH. HanpaBieHus: pekiiaMHoi
NESATEITBHOCTH.

62. Bayrpudupmennas pexiama. Hapyxnas pexiama. [ledatnas pexinama.

Pazgen 7. CTpaTerusi u IIIaHNPOBaHUE MAPKETHHIA.

Tema 7.1. OcHOBHBIE 3TAaNbI POLECCA CTPATETHYECKOI0 IJIAHUPOBAHUA

63. Kparkas xapakTepucTHKa OCHOBHBIX 3TanoB. CTpaTernyeckue 1eau
pocta pupmbl. CTpaTernuyeckue OpUeHTUPHI.

2.Bonpocel 1 3a1aHUA 1JIs1 HTOTOBOT0 KOHTPOJISA

Teopernueckue BONpochl

1. Lenun meHemxMeHTa. 3a1la4l MEHEDKMEHTA. Polib MEHEI)KMEHTa B
Pa3BUTHH COBPEMEHHOI'O ITPOU3BOICTBA.

2. DxoHoMHUeckHe nmoTpedHoctu odirectBa. CBOOOAHBIC U SKOHOMUYECKUE
Osiara o0uiectBa. OrpaHMYE€HHOCTh IKOHOMHUYECKUX PECYPCOB.

3. XapakTepuCcTHKa 5KOHOMUYECKUX CUCTEM U UX TUIIOB.

4. PwiHok. Cripoc U peaJioKEHUE.

5. 3axonbl cripoca u npeasiokeHnil. PriHoYHOE paBHOBECHE.

6. OcHOBHbIE PYHKIIMH U OPTaHU3AIIMOHHBIE CTPYKTYPHI YITPABJICHUS.

7. Opranuzanuys Kak 00beKT MEHEeKMeHTa. PoJib opranu3amnuu B
coBpeMeHHOM ob1iectBe. [Ipu3Haku opraHuzammm.

8. Tlonsitue cooctBeHHOCTH. COOCTBEHHOCTH KaK OCHOBA COIMAIBHO-
PKOHOMHUYECKUX OTHOIIEHU. OpraHn3allMOHHO-TIPABOBBIE (DOPMBI IPEATPUSITHIA.

9. BuHyTpeHHsS U BHEIIHsA cpelia opranu3aiuu ((GupmMbl) U UX B3aUMOCBSI3b.
MupoBO# PBIHOK U €70 Pa3BUTHE.

10. ®akTopbl BHEIIHEN CPE/Ibl, UX COCTAB U BIUSHUE HA JEATEIBHOCTh
OpraHu3alMH.

11. dakTopbl BHYTPEHHEN CPEMBI, UX COCTAB U BIUSHUE HA JACSITEIBHOCTD
OpraHu3alMH.
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12. Tlonstre u knaccuukanus QyHKui ynpapieHus. Opranu3auoHHbIC
CTPYKTYPBI YIIPABJICHHUSI.

13. Xapaktepuctuka GyHKIUNA MEHEKMEHTA: TUTAaHUPOBAaHKE, OpraHu3allus,
MOTHBAIINS, KOHTPOJIb.

14. MeHe>KMEHT KaK COBOKYITHOCTb B3aUMOJACHCTBUS CyObEKTOB U OOHEKTOB
yHOpaBIeHUS AJIs JOCTIKEHUS 1eneld ynpasieHus. [lonstie u knaccupukanus
GyHKUMNA yIIpaBIeHHUS.

15. YmpaBneHdyeckoe pelieHre: NoHATre, 4epThl, BUAbL. [Ipoliecc u MeToab
npuHATHS pemeHnid. CTaauy TPUHATHUS YIIPABICHYECKOTO PEIICHHUS.

16. Madopmanmst 1 KOMMYHHKAITMK B MeHekMeHTe. [lonsatre, pyHkmmm u
3HAUYE€HHE KOMMYHUKAIUH B YIIPABICHUU. DJIEMEHTHI U 3Tallbl KOMMYHUKAIIMOHHOTO
nporiecca.

17. Buapl KOMMYHUKAIUH. 3HaYE€HUE OPTraHU3allMOHHBIX KOMMYHUKAITUI B
(YHKIIMOHUPOBAHUH OpPTaHU3aIid, (POPMBI U METOIBI OpTaHU3AIIMOHHBIX
KOMMYHHKALIUH.

18. Opranu3anroHHbBIE CTPYKTYPHI YIIPABICHHUS.

19. CtpykTypa Ou3HEeca Kak CUCTEMBI.

20. ITpuObLTh MpeanPHUITHS, IOHIATHE, COCTaB U CTPYKTYpa.

21. U3znep>kku mpoU3BOJCTBA U CObITA MPOAYKIMH (ITOTHAs CE0ECTOMMOCTH ).
[TonsiThe, coctaB U CTPyKTypa.

22. X034iCTBEHHBIC CPEACTBA (MMYIIIECTBO MPEINPHUSATHS). IKOHOMUYIECKOE
CoJiep’KaHue M CTPYKTYypa.

23. OCHOBHBIE CPEJICTBA MIPEANPUATHUS, TIOHSATHE, COCTAB U CTPYKTYPA.

24. O60poTHBIE CPENICTBA MPEANPUATHS, TOHITHE, COCTAB U CTPYKTYpa.

25. Uctounuku GopMHUpPOBAHUS XO3IUCTBEHHBIX Cpe/CTB. OCHOBHBIC
HYKOHOMUYECKHUE TIOKA3aTeNN ACSITEIbHOCTH MPEIIPHUITHSL.

26. MapKeTHHTOBBIN MOAXO K IPEANPUHUMATEIHLCKON eI TEIHHOCTH.
Onpenenenne MapkeTuHra. lIpouecc ynpaBineHuss MapKETUHIOM.

27. CuctemMbl MapKETUHTOBBIX UCCIIEIOBAHUI U MapKETUHTOBOW HHPOpMaIIUU

28. IloTpeOuTenbCKUE PHIHKU U MOKYHATeIbCKOE TIOBEICHUE TIOTPEOUTENEH.

29. CerMeHTHPOBAHUE PBIHKA, BHIOOP IEIEBBIX CErMEHTOB,
MO3UIIMOHNPOBAHKE TOBApA.

30. ToBapel. ToBapHbIe Mapku. YakoBKa. Y CIyTH.

31. Crparerus pa3pabOTKH HOBBIX TOBapOB.

32. OpraHuzaioHHast MOJArOTOBKA MPOU3BOICTRA.

33. CTpyKTypa MKJIa CO3/IaHKsI 1 OCBOEHUS HOBBIX TOBAPOB. JKM3HEHHBIN




I'AIIOY YAO

YIIPABJEHUE JOKYMEHTALIMEI CTO CMK 4.2.01 - 2022
«UMK»

IIUKJI TOBapa.

34. IIpon3BOACTBEHHBIN MPOIIECC U THUIBI IPOU3BOICTB.

35. Opranuzanus TEXHUYECKOr0, MaTepruaIbHOTO U TPYAOBOr0 00eCTIeUeHHUS
IIPOU3BO/ICTBA.

36. 3apaboTHas miiaTa ¥ OCHOBHbBIE TPUHIIUIIBI €€ OpraHU3AINH.

37. ®opmpbl U cucTeMbl 3apadoTHOM maThl. [InanupoBanue 3apabOTHOM TIaTHI
Ha TPENPUATUH.

38. CocraB 1 CTPYKTypa KaJapoB OPTaHU3AINH.

39. YcTaHoB/I€HHE 1IEH Ha TOBAphl. Y YET THUIIA PhIHKA IIPU YCTAHOBJICHUH 1ICHBI

40. Meroanka yctaHoBIeHU 1ieH. [Toaxoapl k mpobaeme 1ieH000pa30BaHusl.

41. Meroabl pacnpeeiaeHus TOBapOB.

42. Metoapl CTUMYTHPOBaHUS CObITa TOBApPOB. JTambl pa3pabOTKu
3¢ (PEKTUBHOTO CTUMYJIUPOBAHUS (KOMMYHUKAIIUH).

43. Pexnama. Ee 3nauenue.

44. Tlportiecc yrpaBiaeHusl.

45. ConeprkaHue mpoiiecca yrnpasiaeHus. MecTo pernieHus B mpoiecce
yIpaBJICHUS.

46. CTpyKTypa u poIiecc MPUHATHS penieHus. Pactipeeienrne moTHOMOYHIA
Ha NPUHATHE PELIEHUN. PUCK ITpU MPUHATHH PEILICHUN.

47. Yupasnenue nepcoHaioM. OCHOBHBIE METO/IbI YIIPABICHUS.

48. Ctuniu pyKOBOJICTBA.

49. DKOHOMHUYECKHUE, OPTaHU3AMOHHO-PACTIOPATUTENBHBIE 1 COIMAIBHO-
IICUXOJIOTHYECKHE METO/IbI YIIPABJICHUS [IEPCOHATIOM.

50. MoTuBaIus UCTIOTHUTETIS.

51. Ilpouecc popmupoBaHus yrpaBIeHYECKUX KATPOB.

52. Coneprxanue padoTel pykoBoauTenst. CTuib yrpasieHus. IPpPeKTHBHOCTD
CTHJISI YIIPaBJICHUS.

53. OcHOBHBIE 3aM0BEIH JIEJIOBOTO YeJIOBEKa (OTEYECTBEHHBIN 1 3apy0eKHbIH
OTIBIT).

54. YupasieHre KOHPIUKTAMU.

55. Tlonstue u BUnbI KOHTPOJIs. [Iporiecc KOHTPOIIst U BEIOOP BapuaHTa popm
KOHTPOJIS.

56. KoHTposns 1 u3MepeHne pe3ysibTaTOB KOMMEPUYECKON JAeSTENHHOCTH.
JIelicTBHS pyKOBOJIUTEIIS IIPU KOHTPOJIE.

57. Opranuzanus yrnpaBJieHHs IpeanpusiTueM. TUIIOBbIE OPraHU3allMOHHbIE
CTPYKTYPbI YIPABJICHUS PEIITPUITHEM.
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58. Cucrema nporHO3UPOBAHUS U IJIAHUPOBAHUS JACSITEIIBHOCTU IPEANPHUSATHUSA.
MecTo miiaHupOBaHUs U IPOTHO3UPOBAHUS B MEHEKMEHTE.

59. Texnuka u BUbI IIaHupoBanusi. CucteMa mporHo30B U IUIAHOB
MIPEANPHUSATHS.

60. KoMruiekcHbIN oIX0/1 K pa3padoTKe MPOU3BOICTBEHHON MTPOTrpaMMbI
MIPEANPHUSATHS.

61. Metosb! ynpapieHus: GUPMON B YCITOBUSIX HECTAOMIBHOTO PHIHKA.

62. [lonsaTre KadecTBa M3/ICIIHsI, OCHOBHBIC IIOKA3aTEIIN KaueCTBa.
ObecnieyeHre KauecTBa U3EIUN Ha PA3IMYHBIX CTAJAUIX UX )KM3HEHHOTO ITUKJIA.

63. BeiOop 11€71€BBIX CETMEHTOB PBHIHKA U MO3UIIMOHUPOBAHKE TOBapa Ha
PBIHKE.

64. Knaccuduxarms noTpeOHOCTEN M0 0OBEKTY U 10 CYOBEKTY.
Knaccugukanus no ypoBH0 aOCTpaKTHOCTH, IO OTHOUIEHUIO K IIPOU3BOACTBY, 110
AKTyaJbHOCTH.

65. Llenu, 3agauu 1 HampaBiaeHus: GopMupoBanus 1ieH. Llenu, 3agaun,
OCHOBHBIE HaIlpaBJIEHUs COBITOBOM MOJUTHKH.

66. Onpenenenre TOBAPHOTO aCCOPTUMEHTA U HOMEHKJIATYPHI.
XapakTepucTrUKa TOBAPHOM MapKH, OLIEHKA TOBapa.

67. OcHOBHbIE OHATHS: COBIT, pacrpeiesieHue, peanu3anus ToBapa. [Iponecc
ueHooOpazoBanus. [lonutrnka neHooOpa3zoBaHusl.

68. Llenu u BUABI peKIaMHON nearenbHOCTH. HanpaBiienus pekiiaMHON
NEeSTENbHOCTH.

69. Buytpudupmennas pexiama. Hapyxnas pexnama. [ledatHas pexiama.

70. ITpaBuia mpoBeaeHUs ASIOBBIX coBemanuid. [IpaBuia BeaeHUS
NEePEroBOPOB, OpraHu3alus neperopopos. [IpaBuiio obmeHus no tenedony.

IIpakTnyeckue 3agaHust

3apanme 1. CpenHecnycoyHasi YUCIEHHOCTh PAOOTHUKOB MPEANPUITHS 32 TOJ
coctauia 1 000 wen. [lo TpymoBoMy JOrOBOpY B 3TOM TOAY Ha MPEINPHUATHE
3aumncieno 200 yen. Paccunrars ko3gppuumeHt o0opoTa no npuemy.

CpennecniucoyHas YUCICHHOCTh pAOOTHUKOB MIPEANIPHUSATHS 32 TOJ] COCTaBuia 1
000 uen. B TedyeHue roma yBOJIWIOCH IO COOCTBEHHOMY >KEJaHHWIO 75 uen.,
MOCTYNMUJIO B ydeOHbIe 3aBefeHus 15 den., ynuio Ha neHcuto 25 den. Paccumrarhb
k03 puImeHT 060poTa Mo BLIOBITHIO.

Ha npeanpusitue no TpyaqoBoMy J0TOBOPY B 3TOM roay 3auuciieHo 200 yen. B
TEYEHHE roJla YBOJIWIOCH 10 COOCTBEHHOMY KEJIaHUIO 75 4ell., MOCTYNHIO B yueOHbIe
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3aBeneHust 15 wen., ymuio Ha mneHcuto 25 yen. Paccuutars  kosdduimveHt
BOCITOJTHCHHSI YNCIIEHHOCTH PaOOTHHUKOB.

CpeanecnucoyHasi YUCICHHOCTh paOOTHUKOB MPEANPUSATHS 3a ToJ] cocTaBuia 1
000 uen. B TedyeHue roma yBOJIUIOCH MO COOCTBEHHOMY JKEJIaHUIO 75 dell.,
MOCTYIUJIO B yueOHbIe 3aBefieHus 15 yen., ynuio Ha neHcuto 25 ven. [lo TpynoBomy
JIOTOBOPY B 3TOM Trofy Ha npeanpusatue 3auncieHo 200 gen.

Paccuurtars koappuiiueHT cTabuiIbHOCTH KaJIpOB.

3amanue 2. PaccuuTtaTh  OPOU3BOAUTEIBLHOCTH  TpPyda U HHJACKC
NPOU3BOJIUTEIBHOCTH Tpynaa. llpoaHanusupyiite BIMSHUE TNPOU3BOAUTEIBHOCTU
TpyZa Ha 00bEM peaIn3aluu.

O6beM peanuzanuu, pyo. 2007 1. - 1 800 000;

2008r. - 2 400 000.

Uucnennocts GapM. pabOTHUKOB 2007r. - 25;

2008r. - 20.

3amanue 3. upekrop anteku yxoauT B oTiryck ¢ 01 uronsg Ha 28 KaJleHIapHbBIX
nuer. PacueTtHwii mepuon (12 wmecdieB, NPeaIIECTBYIOMIMX YXOIy B OTITYCK)
OoTpabOTaH TOJHOCTHIO. 3apaboTHas IUlaTa 3a MPEIUISCTBYIONIME OTMYCKy 12
MecseB coctaBuna: uwoiab — 30000 py6., aBryct — 29800 py6., centssops — 28000
pyo0., okTs16ps — 31500 pyO., HOAOPL — 31800 pyo., nexadbpp — 31500 pyo., sHBaph —
32800 py06., pepas — 33000 py6., mapt — 32000 py6., anpens — 32400 py0., Maii —
32400 pyO®., utous — 32600 pyoO.

PaccunTarh cymMy OIIaThl €KEr0JHOTO OTITYCKa.

3ananme 4. [Ipeanpusrue npous3BoauT 1aBa BuAa npoaykiuu: A u b. O6bem
MIPOU3BOJICTBA MPOAYKIIMK A paBeH 00bEeMY pealu3alli U COCTABISIET 4 THICSUU
equHUIl u3nenui. M3BecTHO, 4TO meHa Ha mpoaykumio A paBHa 1350 py6. 3a
enuHuily. COBOKYIHBIE 3aTpaThl HA MPOU3BOJICTBO U pealiv3alyio MPoaAyKIuu Buaa b
paBubl 4500 ThIC. pyO., a MpUOKUTEL OT ee peanusaruu 1500 Thic. py0. Onpenenutsb
BBIPYUKY MPEANPHUATHS OT MPOoAaX mponykuuu A u b.

OO0beM MPOU3BOACTBA MPOAYKIIMH MPEANPUITHS PaBEH 00bEMY peau3aiiu
COCTaBIISIET 2 ThICSIUM eAuHUIL u3aenuid. O01me nocTossHubIe U3IepKKU paBHbl 3000
ThIC. pyO., a obmme nepemeHHble — 2900 Thic. py0. COOTBETCTBEHHO, UX CyMMa
o0pasyeT COBOKYITHbIC U3AepKkU BennuuHou 5900 Thic. pyo.

Paccuurarh yenbHble pacxoibl MPEANPUITHS ISl KaXK0TO BUJIA U3/IEPIKEK.

3apnanme 5. OneHute CBOM CIOCOOHOCTH KAaK PYKOBOAMTENS, JaB OTBETHI
«BEPHO» U «HEBEPHO» Ha cleAyronue yrBepxkacHusa. [[pokoMMEHTUPOBATh KAXKIYIO
CUTYallUIO U CBON OTBET.
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1. Bcerga coOmomaiiTe AWCTaHIMIO, KaK C TMOCETUTENISIMH, TaK M C
coTpynHuKaMu. Pabora B anTeke — 3TO He BEYEpUHKA.

2. Y mo0oii mporpamMmsbl €CTh TOJIBKO OJHO pemieHue. Ecnu Brl ero He 3Haere,
MMOCOBETYHUTECHh C PYKOBOACTBOM. JIpyrue BapuaHThl HaBEPHsIKA OyayT OIMIHOOYHBIMHU.

3. YcTaHOBUTH CTPOTHE HOPMBI O0IIEHUS C KOJUIEKTUBOM. CTapailTech 1o mepe
BO3MOXKHOCTH 0o0mIaThcsi yepe3 cekperaps. COTpyaHUKH JTOJKHBI MOHUMATh, YTO B
CBOEM KaOuHeTe Bbl padoTaeTe, a OT Ballield pabOThl 3aBUCUT IMPOIBETAHUE AIITEKH.
[TosToMy OecTOKOUTH Bac MO J000MY TTOBOY MPOCTO HE I1eTIecO00pasHo.

4. IlpuHAB peuieHue, CIEQyeT €ro OTCTauBaTb U HU B KOEM CIIy4yae HeE
CBOpauMBaTh B CTOPOHY. [ MOKOCTH M MaHEBPHI MOT'YT MTOJAOPBAThH BAlll ABTOPUTET.

5. OO0 opraHuzanudu HeENb3s CYIUTh TOJIBKO IO pe3yjbTaram €€ padoThI.
HeoOxonumo npuHUMaTh BO BHHUMAaHHE KauyecTBa COTPYIHHKOB W caM MPOIECC
BbITIOJIHEHUA. Jlake ecnu pe3ynbTar OTpPUIATENIbHBIA M anTeka HECeT YOBITKH,
BO3MO>KHO, 3TOT ONBIT ObL MOJIE3€H JIJIsl IepcoHaia.

6. COTpyIHHUKH JOJDKHBI MOMHUTH, YTO Ha paboTe HE JOJIKHO OBITh HUYETO
JUYHOTO. JIMYHOCTSIMU OHM CTaHyT, KOTJa MOKUHYT pabodyee MECTO U BEpPHYTCS B
CEMBIO M K JIpy3bsiM. Bbl He mcuxosor, a 6usnecmed. Eciau Bel Oyznere monduparb
WHJUBUAYyaJIbHbIEC KIIOUYUKH K JIIOASIM, BBl TOTEpsieTe Bpemsi. MimuTe yHuBEpCcaIbHYIO
OTMBIYKY U BEJIUTE Ce0sl OJMHAKOBO U POBHO CO BCEMHU.

7. Ocoboe BHUMaHUE CJIEAYET YACNSITh TOJIBKO CaMbIM BBITOJHBIM KIHUEHTAM.
He tparbre BpeMs Ha IMyCTSIKOBBIE Pa3rOBOPHI U MIPECEKANTE UX.

3aganme 6. OUEHUTH CBOM CIIOCOOHOCTH KakK PYKOBOJIUTENS, JaB OTBETHI
«BEPHO» U «HEBEPHO» Ha CIENYIOIINE YTBEpPkKIACHUS. [[pOKOMMEHTUPYNUTE KaXKIYIO
CUTYaLIUIO U CBOW OTBET.

1. Ecnu Bce BpeMsi MOOMIPSATH 32 XOPOIIYI paldoTy, COTPYAHUKH 3a3HAIOTCS.
Henb3st uX XBaJUTh BO BpEMsl BBIMOJHEHUS] TPYAHOTO 3aJlaHMs, HHAY€ OHU MOTYT
YCIIOKOUTHCA U, TIOYKBAsl HA JTaBPax, TaK U HE 3aKOHYUTh HAYaToe.

2. Bcerma coOmromaliTe AUCTAHIMIO, KAaK C IIOCETUTEIAMH, TaK H C
coTpynHukamu. Pabora B anteke — 3TO He BEUepUHKa.

3. He TpaTbre cBOU CUITBI M BpEMs Ha TOCTOSHHBIN KOHTPOJIb. OOBSICHUTE BCEM
3a/1aHus U NPEAYNPEIUTE O MEpax HaKa3aHUs B CIIy4ae UX HEBBITTOJIHEHUSI.

4. BHukaliTe BO BCE€ MEJOYM U JIMYHO 3aHMMAWTECh BBIMIOJIHEHUEM IPOEKTA.
Cranbre Ty4dlllUM CHEIUATUCTOM B KaXIOM J€JI€, KOTOPBIM Bbl pYKOBOJIUTE. YMEUTE
3aMEHUTH JIF0OOT0 PaOOTHUKA B aNTEKE, €CIIM OH HE BBIIIEI MO O0JIE3HHU.

5. XpaHuUTE B CEKpETE CBOM MEPCIEKTUBHBIE IIaHbl. JTO KOMMEpPUECKas TallHa
¢upmebl. [loka BBl SIBJIIETECh €AMHCTBEHHBIM XPAHUTEIEM KOPHIOPATUBHOMN TaMHBI O
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Oyy1eM, Bl MOXKETE He O0SIThCS 32 CBOE MECTO.

6. YcTaHOBUTE CTPOTHE HOPMBI OOIIEHUSI ¢ KOJTIEKTUBOM. CTapaiiTech 1o mepe
BO3MOXKHOCTU 001IaThcsl yepe3 cekperaps. COTpyIHUKU AOHKHBI TOHUMATh, YTO B
CBOeM KabuHeTe Bbl paboTaere, a OT Bamiei pabOThl 3aBUCHUT MPOIBETAHHUE ANTEKH.
[TorTOMy O€croKOUTh Bac Mo J000MY MOBOY MPOCTO HE 11eTeCO00pasHo.

7. He 3a0bIBaiiTe 0 TOM, YTO KOJIJIEKTHB JIOJDKEH YyBCTBOBATh Ballly 3a00Ty O
HeM. Ho 3To 10JKHO OBITH HE Pa3roBOPHI, a BIIOJHE KOHKPETHBIE Jiefia. 3aHUMaNTeCh
JMYHBIMH MPOOIeMaMHU KaX/I0T0 COTPYIHHUKA.

3amanue 7. Ha nmpeanpustue no TpyaoBOMY JIOTOBOPY B 3TOM TOAY 3a4UCIIEHO
200 4en. B TeyeHue roma YBOJUJIOCH MO COOCTBEHHOMY KEJIaHUIO 75 dYell.,
MOCTYNMUJIO B yueOHbIe 3aBefeHus 15 yen., ynuio Ha neHcuto 25 den. Paccuurarb
K03 (PUITMEHT BOCTIOTHEHUS YUCICHHOCTH PAOOTHHUKOB.

CpenHecnucoyHas YUCICHHOCTh paOOTHUKOB MPEANPUSATHS 3a T0J] cocTaBuia 1
000 uen. B TeyeHue roma yBOJIWIOCH MO COOCTBEHHOMY KeJlaHUIO 75 dell.,
NOCTYNWIO B yueOHbIE 3aBefieHHsl 15 den., ynuio Ha neHcuto 25 ven. [lo TpynoBomy
JOTOBOPY B 3TOM roay Ha mnpeanpusatve 3aducieHo 200 wyen. Paccuurars
K03 UIIUEHT CTAOMIBHOCTH KaJIPOB.

CpeanecnucoyHasi YUCICHHOCTh pA0OTHUKOB MPEANPUATHA 3a TOJl cOCTaBmia 1
000 gen. B TedyeHue roa yBOJIMIOCH MO0 COOCTBEHHOMY >KEJIaHUIO 75 Yell., MPU3BaHbl
Ha cinyx0y B Boopyxennsie cuibl 10 yen., ynuio Ha neHcuro 25 yen. Paccuurars
KO3 GUIIUEHT TEKYYECTH KaJpOB.

3ananme 8. Bbl - MeHemKep MO MapKeTUHTY Ha (uUpMe, BBITYCKAIOIIEH
OBITOBYIO TEXHUKY. PUpPMa ¢ TTOMOIMIBIO JOPOTOCTOSIIUX UCCIEIOBAHUHN MOMBITANIACH
YCOBEPILIEHCTBOBATH OJIMH U3 BBIITYCKAEMbIX TOBAPOB, @ UMEHHO - nbliecoc. [Ibuiecoc
MO-TIPEKHEMY HE MOHM3UPYET BO3AYX, XOTI UMEHHO K 3TOMY pE3ylbTary MbITAINCH
IIPUWATHA B pe3ysbrare ucciaenoBaHuid. [103ToMy HOBBIM THII MBUIECOCA HE CTAJN IO-
HACTOSIIIIEMY YCOBEPIICHCTBOBAHHOW HOBUHKOW. BbI 3HaeTe, YTO MOSBICHUE HAIIUCH
«YCOBEpILICHCTBOBAHHAS HOBHHKA» Ha YIAKOBKE M B PEKJIAME CPEACTB MacCOBOU
uH(OpMAIH MOBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBApA.

Kaxoe pemenne Bel npumete? Crenaere Takyro Haanmuch win Het? [louemy?

3amanue 9. Brimyck npoaykuuu npeanpustusi coctapisier 150 enunwui] B
Mecsl. YCTaHOBJIEHHBIM Ha MPEANpUSITHN HOPMATHB 3aTpar 3apaOOTHOW IJIaThl Ha
100 py6. nmpoaykiuu (6e3 BeITIAT U3 GOHAA MATEPUATHHOTO MOOMIPEHUS) PaBeH 25
py6. Paccuurtate HOpMaTHBHBIM (OHJ oOrIarel TpyAa, €CIAW IeHa EIUHUIBI
MIPOYKIMH, BhITycKaeMoi npeanpusitueM, paBaa 200 pyo.

®donj omaTel TpyAa B TeKyiieMm roay coctapisier 750 Teic. py6. Ha Oymymuii
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ro/l MPEANPUITHEM YCTAHOBIIEH HOPMAaTUB MpupocTa GOHA OIUIaThl TPyJa B pa3mepe
10 % 3a 5 %-HbIi MpUPOCT 00beMa MpoayKiuK. PaccuntaTh TTaHOBBIN (DOH]] OTIATHI
TpyZla Ha JAHHOM MPEANPUITHH 3a TO/I.

3apanme 10. [1nanoBeli Beiyck npeanpusatus cocrasiger 1 300 Teic. pyo. 3a
roj, a IUTAaHOBasi HOpPMa BBIPAOOTKH OAHOrO pabodero — 25 ThIC. pyO. 3a Tof.
Koa¢ddumment BoimomHeHHss HOpM BpeMeHH paBeH 1. PaccuuTtarh 4YMCICHHOCTH
pabouyrx 1Mo HOpMaM BBIPAOOTKH.

Homunaneueiii pong padodero Bpemenun T H cocrasmsier 2008 yac/ron asns
OJTHOTO pabouero, MmiaaHoBbIA dddexkTuBHBIN (oHa padouyero BpemeHu T 3¢ paBeH
1639 gac/ron. Paccuntarh k03 PHUIHEHT MepeBojia IBOYHON YUCIEHHOCTH pabounx B
CHHCOYHYIO.

3amanue 11. Ilepconan npeampusitus oOmel uyuciaeHHoctbio 100 uyen.
paszzienieH Ha JBe Kareropuu. PaOOTHHKM OAHON KaTeropuu MMET BOCHBMHYACOBYIO
MPOJOJKUTENBHOCTh pabouero 1HA, a 20 paOOTHUKOB ApPYyroil Kareropum —
ceMuyacoBoi padouunii neHb. [1nanoBsiit (3dexTuBHbIN) HoHT paboyero BpeMeHu —
219 npgnHell, wu3 KOTOpBIX & — mpennpazgHuuHbie. OMNpenenuTb CPEIHIO
YCTaHOBJIEHHYIO ITPOIOJIKUTENBHOCTh pPA00YETo JTHS 1O MPEAIPUSITHIO.

CpennecnucoyHasi YUCJICHHOCTh pabounMx HEKOTOPOTO MPEANPHUATHS B Mae
cocraBmia 280 uen. CpeHsisl yCTaHOBJIEHHAS POJOKUTEIBHOCTh pabodero JHs — 8
yacoB. Paccunrtarp TabenbHbIN (HOMUHAIBHBIN) (OHT pab04Yero BpeMEHH.

3apnanme 12. Ilepconan npeanpusitus oOmie uuciaeHHocThio 200 yedn.
paszieneH Ha JaBe Kareropuu. PaOOTHHMKHM OAHOW KaTeropuyd MMEIT BOCHBMHYACOBYIO
MPOJOIKUTENBHOCTh pabodero aHs, a 105 paOOTHUKOB JpYyrod KaTeropum -—
ceMuyacoBoil pabouunii aeHb. [1naHoBeI (3pPexTrBHBIN) QOHI paboyero BpeMeHu —
219 npgmeit, w3 KOTOphIX 7 — mpeanpasgHuuHbie. OnpenenuTh CPEaHIO0
YCTaHOBJICHHYIO MPOAOKUTEIHHOCTh PA00YETo THS 1O MPEANPUSITHIO.

CpenHecnucoyHasi YUCIEHHOCTh pabouynMx HEKOTOPOro MPEANpUsATUS B Mae
coctraBmia 180 gen. CpenHsis ycTaHOBICHHAS TPOIOIIKUTENFHOCTH pabodero qHs — 8
yacoB. Paccunrtars TabenbHbIN (HOMUHAIBHBIN) (OH]T pabovYero BpeMEHH.

3ananme 13. Bol - m1aBHBII MeHeMKep HAa KPYyNMHOW (UpMe Mo MPOU3BOJCTBY
BCEMHPHO HM3BECTHBIX CHTapeT. ¥ (UPMbI UMEIOTCSI MHOTOYHUCIICHHBIC (HaOpuku 1o
BceMy mupy. OHa gocturia 6ompmoro oorema mpopax. IlosBumack BO3MOXHOCTH
OTKpbITh emme (pabpuky B omHoit u3 crpan CHI, u or Bac 3aBHCHT pelieHue -
MOJNUCaTh HOBBIM KOHTpakT Wi HeT. C OMHOW CTOPOHBI, CTPOUTEIHCTBO JTAHHON
(habpuky 06ecreunT HOBBIMU PAabOYMMH MECTAMHU 3TOT PETHOH, TEM CAMBIM PEIIUTCS
aKTyajbHas JUIsl 9TOr0 peruoHa mpoodsiema 0e3paboTullbl; ¢ APYyroil - 3TO MPUHECET
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OombIiIoN poxof Bamiel ¢pupme. OgHAKO Bbl, 3aHUMASICh TPOU3BOICTBOM UM MIPOAAKEN
KPYMHBIX MMAPTUH CHUTAPET, A0 CHUX TOp HE OBLIM YOEKIEHBI B TOM, YTO KypEHHE
BbI3bIBaET pak. HepaBHO Bam B pyKH Mormaj oT4eT 00 MCCIEN0BaHUHU, B KOTOPOM Obliia
YCTaHOBJICHA MpsIMasi CBA3b MEXK1y KypEHHUEM 1 OHKOJIOTUYECKUMHU 3a00JICBAaHUSIMH.

KakoBo Oyner Bamie pemienue? [loamuimmTe Bbl HOBBIA KOHTPAKT WM HET?
[Touemy?

3ananme 14. CeGectrouMoCTh BhIITycka ToBapa paBHa 18000 py0. 3a eauHMILY,
IJIaHUpyeMasi IPOU3BOJUTENIeM peHTabenbHOCTh — 15 % k 3arparam. Onpenenuthb
OITOBYIO IIEHY U3TOTOBUTEIS HA TOBAP.

[IpennpusaTreM-u3roTOBUTENIEM YCTAaHOBJIEHA ONTOBas IieHa B pasmepe 8700
py0. 3a enunmity npoaykiuu. CraBka akmm3a paBHa 20 %, craBka Hajora Ha
100aBICHHYIO0 CTOUMOCTh — 20 % omnpenenuTh ONTOBYIO OTHYCKHYIO IIEHY TOBapa.

OnToBast ormyckHasi 1ieHa coctaBuiaa 10000 pyO., u3nepkKu oOpalieHus
nocpenHuka paBHbl 700 py0. Ha eAMHMIy TOBapa, I[UIAHUpYeMas MOCPEIHUKOM
peHTabenbHOCTh cocTaBisieT S50 %, Hamor Ha J00aBIEHHYIO CTOUMOCTH JUIs
nocpenauka — 20 %. onpenenuTs ONTOBYIO IEHY 3aKyTKH.

OnToBast 1eHa 3aKkynku coctaBiaser 11257,5 py0. 3a eauHuIly ToBapa, a
IJIaHUpyemMasi Mara3uHoM Toprosast Haj0aBka — 35 %. OnpenenuTs pO3HUYHYIO LIEHY
TOBapa.

3amanue 15. CebectoumocTh BhilTycka ToBapa paBHa 23000 py0. 3a eauHUILY,
IJIaHUpyeMasi Ipous3BouTeNIeM peHTabenbHOoCTh — 18 % Kk 3arparam. Omnpenenuthb
OTTOBYIO IIEHY U3TOTOBUTEJISI HA TOBAP.

[IpeanpusTHeM-U3roTOBUTENIEM YCTAaHOBJIEHA ONTOBas IieHa B pasmepe 28700
pyO. 3a enunuiyy npoaykiuu. CraBka akmnu3a paBHa 20 %, cTaBka Hajora Ha
100aBIeHHYI0 CTOUMOCTh — 20 % ompenenuTh ONTOBYIO OTITYCKHYIO 1IEHY TOBapa.

OnToBast ormyckHass neHa coctaBuia 32000 pyO., u3nepkkKu oOpallieHus
nocpennuka paBHbl 23000 py0. Ha eauHUIly TOBapa, IUTAHUpPYEeMas MOCPEIHUKOM
peHtabenbHOCTh cocTaBisier 30 %, Hajgor Ha J00aBICHHYIO CTOMMOCTH ISt
nocpegnuka — 20 %. onpenenuTh ONTOBYIO LIEHY 3aKyIKH.

OnrtoBas 1meHa 3akynku coctabisger 37050 pyO. 3a eauHuIly TOBapa, a
MJIaHUpyeMas Mara3uHoM ToproBasi Haj0aBka — 25 %. OnpenenuTs pO3HUYHYIO TIEHY
TOBapa.

3amanue 16. [Ipennpusitue Npou3BOAUT U peAIN3YET NPOAYKIIUIO OJTHOTO BUAA
B konuuectBe 500 mt. Ilena peanuzaumm uzgenus — 130 py6. MapkeTHHTOBBIE
MCCJIEIOBAaHUS TIOKa3ajl, YTO MOXKHO YBEIUYUTh 00beM peanmzanuu Ha 10 % — 1m0

550 T wu3genuMid  OpU HE3HAYUTEIIbHOM  CHIMDKEHHMHM  1eHbl. [lockombky




I'AIIOY YAO

YIIPABJEHUE JOKYMEHTALIMEI CTO CMK 4.2.01 - 2022
«UMK»

IPOU3BOJICTBEHHBIE MOITHOCTH MO3BOJISIOT YBEIUYUTh 00beM BbIlycka. OrnpeaenuThb
BBIPYUKY NPEANPUATHS IPU CHUKEHUU LIEHbl — Ha 5 pyO. 1 Ha 10 pyoO.

3ananme 17. [Ipeanpusarue npou3BOAUT U peaTU3yeT MPOAYKIIMIO OJJHOTO BUAA
B konmmuectBe 500 wt. [lena peanuzauuu uznenust — 130 py0., moaHas ce0eCTOUMOCTh
— 65 pyO. (ymenbHbli Bec mnocTosiHHBIX 3arpar — 30 %). MapkeTuHroBbie
MCCJICMOBAaHUS TI0Ka3ajl, YTO MOXKHO YBEIUYHUTh 00heM peanmsanuu Ha 10 % — 1m0
550 T wW3genuii OpU  HE3HAYUTEIbHOM CHUKEHMM 1eHbl. [locKonbKy
MIPOU3BOJICTBEHHBIE MOIIIHOCTH MO3BOJISIIOT YBEJIMYUTH 00bEM BhIycKa. ONpeaeaunTs,
HACKOJIbKO YKOHOMHUYECKH BBITOAHO (PUPME CHU3UTH LIEHY — Ha 5 py0. wiu Ha 10 pyo.
?

3amanue 18. MeHemxkep NOMKEH YMETh HPABUTHCS JIFONISIM, BBI3bIBATh Y HUX
MOJIOKUTENbHBIE AMOIUU. [TpoaHanu3upyiiTe ciaeayomue npeaioKeHus:

1. BripabarbiBaiiTe y ce0st OJIOKUTETFHOE OTHOIICHUE K CBOMM OJIMKHUM.

OTHOCHUTECH K OKPYKAIOIIUM C HHTEPECOM.

3. BuaumarensHo ciymiaiite codeceaHuka.

4, [IpITaliTech MOCTaBUTH C€0s1 HA MECTO JIPYTOTO.

5. Bcerna Oyabre roTOBBI OKa3aTh AIPYroMy MOMOLIb.

6. [Ipr3HaBaiiTe TOCTUKEHUS U CUIIbHBIE CTOPOHBI APYTUX JIFOIEH,
BbIpaXas 3TO, HAIPUMEP, KOMIJIMMEHTaAMHU.

1. Yamie Ha3bIBaliTe B pa3roBope CBOETO COOECEIHUKA [0 UMEHH.

8. Benute ce0st BeXKIIMBO M KOPPEKTHO MO OTHOIICHUIO K OKPYKAIOILIUM.

Q. Bynbre B 00111€HUN HENPUHYXACHHBI U €CTECTBEHHBI.

10. Ilo BO3MOXKHOCTH HACTpaMBaNUTECh HA PAJIOCTHBIN U ONTUMHUCTHYECKUN
naf.

11. byawre SHEPTHYHBI U YBEPEHBI.

12.  BwipaxkaiiTe CBOM MBICIIA TOYHO U BHSITHO.

13. B Gecene ¢ OKpyKarOIIMMU Yallle yIoTPeOasIiTe MECTOMMEHHUS «ThDy U
«BBD», & HE «51» U «MBD».

14. Kputuueckue 3aMe4aHus BBICKa3bIBANUTE CAEPHKAHHO U T0OpO-
KEJATEIbHO.

15. TlocTossHHO TIOBBINIAKWTE CBOM 00pa30BaTEIbHBINA YPOBEHb.

Bonpocsl

1.  Yro U3 mpenyIoKEHHOTO BBl YK€ TPUMEHSIETE U YTO HaMEPEHBI
MCII0JIb30BAaTh B Onmkaiiiiiee Bpemsi?

2. Kakwue emnie coobpaxeHus: B GOPMHUPOBAHUN JTUIHOTO «HMHIKA
MPECTABISIFOTCS] BAM Ba)KHBIMH?
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3ananme 19. Hecmorps Ha OO0JdbIION MOTEHIIMAT POCCUHCKOTO pHIHKA,
MHOCTpPAHHBIC MPEANPUHUMATENN OY€Hb OCTOPOKHBI B TOM, YTO KacaeTCs Pa3BUTHUS
OuszHeca B Hamedl crpaHe. Cpeaud MHOTHUX HEJOCTAaTKOB, XapaKTE€PHBIX LIS
POCCUICKOIO pBbIHKA, OTMEYaeTcsl JUO0 IOJNHOE OTCYTCTBUE, JUOO HEBBICOKAS
KBaJIU(PUKAIMS POCCUNCKUX MEHEIKEPOB.

[IpeOpiBaHme e 3amagHBIX MEHEIKEpOB (MpodecCHOHATIOB OpraHW3aIlluud U
yIpaBiieHUs) 00XOAUTCSI MHOCTPAHHBIM KOMMaHUsM, padboTatomumM B Poccun, oueHb
noporo. Kpome Toro, mpucyTcTBUE WHOCTPAHHBIX CIEHHUAIUCTOB B COBMECTHBIX
NOPEINPUATUAX YaCTO BEJAET K KOH(MIMKTHBIM CUTYaIUsIM MEXy HUIMHU U POCCUICKUM
MIEPCOHAJIOM, CUMTAIOIINM YTO y MEPBBIX HECOMOCTABUMO OO0J€e BHICOKUU YPOBEHD
OILIAThI TPYAA.

Ha »stom (¢oHe HEOOBIYHO BBINIAAST pe3yldbTaThl aHaAIU3a ACATEIbHOCTH
HECKOJIbKUX JECATKOB COBMECTHBIX Hpeanpusituii B Poccuu, BBINOIHEHHOTO
corpynHukamu ['apBapjckoit mikonsl 6uzHeca B CIIIA. KpaTko cyTh UX BBIBOJIOB
CBOJUTCS K CIIEAYIOLEMY:

JlocTonHCTBA:

- B COBpeMEHHOW Poccry MHOTO TaJaHTJIMBBIX U ONBITHBIX MEHEIKEPOB;

- B Poccuu uMeroTest upoKue BOZMOKHOCTH ISl IPEANPUHUMATEIBCTBA;

- POCCUICKHE MEHEKEPHI MPUAAIOT BOIPOCAM KaueCTBa MPOIYKIIHH TaKOE Ke
3HaUYCHHE, KaK U Ha 3amaJe;

-TPYIHOCTH, C  KOTOPBIMH  CTaJKUBAaIOTCSl  POCCHIICKHE  MEHEIKEPhI
(HEecTaOMIIBHOCTD, UHMISALUS U T. 1I.), MO)KHO OOpaTUTh B IPEUMYIIIECTBA.

Henocrarku:

- pOoCCUMCKHE MEHEIKEpPhl HEMPABUIBLHO MOHUMAIOT CBSI3b MEXK]Y BJIACTHIO U
OTBETCTBEHHOCTBIO (CTPEMSTCS K OOJIBIIION BIACTH MPU MAJIOW OTBETCTBEHHOCTH);

- 0OBEKTUBHBIC TPYIHOCTU B PabOTE PACCUUCKUX MEHEIKEPOB: MOCTOSIHHOE
W3MEHEHHE 3aKOHOJIATeIbHOW 0a3bl; CIOKHOCTA OOECIEYeHHE MPEeATPUITHIA
pecypcamMu.

Bonpocsl

CormacHbl 11 BbI C OLIEHKOW COCTOSIHUSI POCCUMCKOTO MEHEIKMEHTA, KOTOPYIO
JlaJii aMEpPUKAHCKHUE CIIEIUAIUCTHI?

Kak nuHamMu4HO, MO BallleMy MHEHUIO, MEHSIOTCS OOBbEKTHUBHBIE YCIIOBUS IS
PaboOThI pOCCUNUCKIX MEHEKEPOB?

Kto B Hacrosiiiee Bpemsl MPEANOYTUTENIbHEE Ha JIOJDKHOCTH PYKOBOIAUTES
POCCHUICKOTO TPOMBIIIUICHHOTO TPEANPUSATHS, KPYIMHOW ONTOBOM (GUpMBI, OaHKa:
OMBITHBIN, THOCTPAHHBIN WK poccuiickuil MeHemkep? OObsiCHUTE CBOM BBIOOD.
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3apanme 20. Knaccuka MEHEKMEHTA COAEPKUT MPUMEPBI EMKUX BBIPAKEHUH,
KpaTKO XapakTEpU3YIOIINX CYyTh MEHEHPKMEHTA U €ro 3HaueHue Jiyisi OuzHeca. It1o, 1o
CYUIECTBY, NPUHIUMBI 3()PEKTUBHOTO MEHEIKMEHTa. BOT HEKOTOphIe MpUMEPHI
IIPUHIIUAIIOB JICSITEIHFHOCTH aMepuKaHCKuX Gupm «JxxeHepan Moropey» u «IBMy.

- «PyKOBOIUTENb HE MOXKET MO3BOJIUTH C€0€ POCKOIIb YUUTHCS HA OLIHOKAX).

- «Bpl MOXeTe cBanATh Jypaka B YEM YrOJAHO M BaM JaayT IIAHC
ucrpaButbcd. Ho eciii Bbl XOTh HEMHOIO CXA&JITypUTE B TOM, YTO Kacaercs
yIpaBieHUs JIOAbMH, TO BaM KOHEIl. 3/IeChb BCE IMPOCTO: JUOO BBICIIUIA YpOBEHb
paboThl, INOO HAM MPUIETCS PACCTAThCS.

- «Ycnex Hamiero OuM3Heca TECHO CBA3aH C JApOBAaHMEM M MPEAAHHOCTHIO
HalIMX MeHeKepoB. [IpuObLIb TEUET Tyna, TAE €CTh MO3TH.

Bonpocobr:

1. CoracHsl J1 Bbl C TPUBEICHHBIMH BBIIIE BHICKA3bIBAHUSIMHU?

2.  Tlocrapaiitecb  cpopMynHpoBaTb  COOCTBEHHYIO  OpUTHHAJIbHYIO
MHTEPHPETALMIO aHAJOTMYHOIO BBIPAKEHHUS € YYETOM POCCHUKCKON MpPaKTUKH
MEHE/DKMEHTA.

3aganme 21. OnpenenuTh IJIAHOBYIO MNPUOBLIb OT pead3aldd TOBAPHOMN
IIPOAYKIMH IO PBIHOYHBIM II€HAM, €CJIM Ha Hayajo roja OCTaTKU HEPEAIN30BAHHON
nponykuuu A — TIIHA = 1000 en.; nponyknuu b — TIIHb = 800 en.; muian Beimycka
toBapHou mpoxykiuu: TI1a=8000 en.; TII6= 6000 en. OctaTku HepeaTM30BaHHOM
TOBAapHOM MPOAYKIMHM Ha KoHel roja muanupyrorces: TIIkA = 200 en.; TIIkb = 100
e1.; ToHask ce0eCTOMMOCTD SIMHUIIBI MPOoaAyKIuu 1o 1miany: Ca = 0,7 Teic. py0.; CO
= 0,52 1hIC. pyO.; priHOYHAs 1IeHa [la = 0,8 ThIC. py0.; 116 = 0,6 ThIC. pYO.

OmnpenenuTs BaJOBYIO NPUOBLIb, €CIM TOJ0BOW 00bEeM peann3anuu u3aenus A
— QA = 2000 wr.; m3aenuss b — Qb = 3000 wrT.; neHa eguuuipl npoaykuuu: Lla =
0,75 TeIC. pYO.; 116 = 0,6 TBIC. pYO.; MUKBUIAIIMOHHAS CTOMMOCTH OCHOBHBIX
npou3BOJACTBeHHbIX  (oHgoB Ln=270 ThIC. pyO.; oOCTaroyHas CTOUMOCTH
TUKBUANPYEeMBbIX 00bekTOoB I[lo= 250 ThIC. py0.; CEOECTOUMOCTh EIUHUIIBI
nponykuuu: Ca= 0,6 Teic. py0.; Co= 0,55 ThIC. PYO.

3aganue 22. Onpenenuth oOLIyI0 peHTAOEIbHOCTb, €CIM BBIPYYKa OT
peanuzanuu ToBapHoW mpoxykuuu BTII = 250 TeiCc. py0.; cebecTOMMOCTh
peammzaniuun  Cpean = 200 ThIc. py0.; OcCTaroyHas CTOMMOCTH pEau3yeMOro
umytiectBa Lo = 15 Tbic. py0.; TUKBUAAIIMOHHAS CTOMMOCTh uMmytecTBa Lin = 10
ThIC. py0.; TeHW W mTpadbl, YIJIAYeHHbIE B OIOMKET, COCTABISAIOT 5 ThIC. PYO.;
CPEIHEroIoBasi CTOMMOCTh OCHOBHBIX NPOW3BOACTBEHHBIX (hoHA0B Olldcp = 200
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ThIC. py0., 060poTHBIX cpenactB OCcp=50 TriC. pyo.

OnpenenuTh YUCTYI0 PEHTAOCIBHOCTh, €CIM  OajaHcoBas  NPHOBLIH
[TP6an=200T1bICc.py0; nmoxombpl oT mneHu u mrpadpoB [mm = 30 TeIC. pYO.;
CPEIHEroJj0Basi CTOUMOCTh OCHOBHBIX MPOU3BOACTBEHHBIX (hoHI0B OIIDcp=650THIC.
py6., obopotHbix cpenctB OCcp =270teic. pyO. YcpeaHeHHass HaAJoroBas CTaBKa
H=0,2.

3apanue 23. B 1932r. O6p11a ocHOBaHa SATIOHCKas Kamiianus «Mairycura DJek-
tpuk HWMupgacrpuan Ko, Jlta», sBmdromasca OJHUM W3 MHUPOBBIX JUAEPOB B
IIPOU3BOJICTBE JEKTPOTEXHUKH U AMEKTpOHUKH. B Poccun, kak u B Ipyrux crpaHax,
M3BECTHBI TOPTOBBIE MAapKH 3TOM KomnaHuu: « Texuuke» u «[lanacoHuK».

OcHoBarenp kommnanuu Komock» Maiycuta chopmynrpoBan 7 OCHOBHBIX
MIOJIOKEHUI MEHEPKMEHTA:

1. He xuTps, OyAb YECTHBIM;

2. Oynb XO3SMHOM Ha CBOEM MECTE;

3. He )KMBU BUEPAITHUM JHEM, IOCTOSTHHO COBEPIICHCTBYH CBOU 3HAHUS,

4. OTHOCHUCH C YBOXKCHUEM U BHUMAHUEM K OKPYXKAIOIIUM;

5. Bce BpeMs IMOMHU O BHEIIHEM MUpPE, MPUCTIOCA0IMBAIICS K 3aKOHAM €T0
pa3BUTHS,

6. c 61aromapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIIb U MOJIy4aelllb - MbI BCE
Oepem y o011ecTBa B 10T,

7. He ycraBaii 3aaaBarh cebe Bonpoc: «Ha koro st paboraro»? OTBET - TOJIBKO
onuH — «Ha oO1iecTBOY.

Bonpocsl
1. B yeM 3akirouaeTcs conpaibHas HAMPaBIECHHOCTbh MEHEIKMEHTA?
2. Kakum 00pazom MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U

0O0IIECTBEHHOE Ha4YaJI0?

[TonpiTaiiTech  TPOAOIKUTH  (POPMYJIMPOBKY  OCHOBHBIX  TIOJOXKCHUUN
MeHemkMeHTa KoMocks Mairycura, 1oBeist uX 4uCio 10 JECSATH.

3amanue 24. B poccuiickoil 5JKOHOMUYECKOHN JTUTEpPaAType U3JIaraeTcsi MHEHUE O
TOM, YTO MMEETCS MATh 0Aa30BBIX HAMNpaBJICHUN B pabOTe MeHeIKepa Kakol Obl
0071acThI0 OH HH 3aHUMaCs. VX pe3ynpTaroMm SBISIETCS MHTETPAIUS PECYypCOB IS
MO/IJICPKAHUSI )KU3HECTIOCOOHOCTH U Pa3BUTHUS OPTaHU3AIINH.

Bo-niepBbixX, MeHemKep ycTaHaBiuBaeT Hear. OH OmpeAessieT KOHKPETHBIE
3a/1a4 U MyTH UX PEIICHUS JJIs1 TOCTHXKECHUS TIeTIeH.

Bo-BTOphIX, MEHEmKEP OpraHu3yeT (PUpMy Kak CHUCTEMY Ha MX BBITIOJHEHUE.
OH aHanmu3upyeT BHUJBI JEATECIBHOCTH, PEIICHUs], HEOOXOAUMBIE JISl JI0CTHXKCHUS
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neseil. 3areM BBISBIISECT MPOOJIEMbI, CTABUT 3aJauu, IPYNIUPYET MpoOIeMbl U 3a/1a4u
Y TIOpy4YaeT KOHKPETHBIM COTPYIHUKAaM MX BBIIIOJIHEHHUE.

B-TpeTpux, MeHemkep MNOJIepKUBAET MOTHBAILMIO Tpyda U KOMMYHHUKAIIUU
BHyTpu ¢upmbl. OH cOCTaBIsieT KOMaHIy W3 JIIOAEW, OTBETCTBEHHBIX 3a
OnpeJieieHHble PpaboThl, Jeflasg 3TO C MOMOIIBIO PA3TUYHBIX MPHUEMOB, ITyTEM
KaJpOBBIX pelieHuit (00 oriate Tpyna, Ha3HAUCHUSX, MOBBIMICHUSAX U 1p.), a TaKXKe
MHOKECTBA PEIICHH, MOBBIMIAIONINX KaYeCTBO TPyAa U KU3HU COTpYAHUKOB. [lpu
3TOM OCYLIECTBIIIOTCS TOCTOSHHBIE CBSI3M MEHEIDKEpPA € IMOJYMHEHHBIMH,
HayaJbHUKAMHU, KOJJIETaMHu.

B-ueTBepThIX, MEHEIKEpP CO3MAET CHCTeMY KOHTpoiss. OH omnpenenser
€IMHULBI U3MepeHusi, (PUKCUPYS MOKa3aTesld, COPUECHTHUPOBAHHbIE Ha PaldOTy Bcel
OpraHu3alliy U B TO K€ BpeMsI Ha pabOTy KOHKPETHOTO cOTpyAHUKa. OH aHAIU3UpyeT
U OLICHMBAET JOCTUTHYTHIE PE3YJIbTaThl, COOOIIasi O HUX CBOEMY PYKOBOJCTBY,
MOTYMHEHHBIM U KOJIJIEraMm.

B-mAThIX, MEHemXep CHOCOOCTBYET pOCTY J€JIOBOM Kapbepbl JIIOJEH,
oOecreunBasl yCiaoBHsl, CIOCOOCTBYIOLIUE MPOJBUKEHUIO MO «CIYKEOHOW JIECTHULIE»
YICHOB OpraHu3aliu.

Bonpocsr

1. Bce nu maBHbIE aCIEKThl MHOTOOOPA3HOM AEATEIbHOCTH COBPEMEHHOTO
MEHEIKEpa 311€Ch YUYTEHBI?

2. Yto, Ha BaIl B3MJISAJI, HY’)KHO JI00ABUTh, YTOOBI OOIIas XapaKTEPUCTHKA
NeUCTBUIM MEHeKepa cTana 0osee MoJHON?

3. Kakue HampaBneHusi B paboTe MeHeIKepa ABISAIOTCS NPUOPUTETHBIMU?

3apanme 25. MeHemkep, 0COOEHHO BBICOKOTO YPOBHSI, BCErAa JOMKEH UMETh
cBoero 3amectuTenst. OT UX COBMECTHOM JI€ATEIbHOCTH, B3aUMOJIEHCTBUS BO MHOTOM
3aBUCUT ycnex naena. Huke mpuBOASTCS OCHOBHBIE 3allOBEOU, KOTOPHIMU CIIEAYET
PYKOBOJICTBOBAaTbCsS B paMKax JIEJIOBBIX OTHOIIEHWM PYKOBOOUTENS U  €ro
3aMECTHUTEIS.

3anoBenu A1 pyKOBOIHUTEIIA:

1. Oo0s3arenbHOE OJIHOE NTHHOPMHUPOBAHUE 3AMECTUTEINSI O COCTOSHUU JIE.

2. JloAnpHOCTBH 1O OTHOLIEHUIO K 3aMeCTUTEN0. PykoBoAUTENh TOIKEH HE
MPOCTO NMOJJEP>KUBATH CBOETO 3aMECTUTEIIS, HO U OTCTAUBaTh €r0 MHTEPECHI.

3. Oxa3zaHue 3aMEeCTUTEIIO BCSIKOTO COACUCTBUSA: OH JIOJKEH UMETh JOCTYI K
uH(pOpMaIK, LIEHHOMY OIIBITY.

3anoBenu A 3aMECTUTEIIS:

1. JlelicTBOBaTh B IyX€ OTCYTCTBYIOIIETO pyKoBoauTess. He cienyeT BuaeTh
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B 3aMECTHUTEJIBCTBE IIAHC VISl MPOBEJACHUSI COOCTBEHHOM MOJIMTUKH.

2. JloAnpHOCTBH MO OTHOILIEHHUIO K OTCYTCTBYIOIIEeMY pykoBoautemo. Hu mo
OTHOUIIEHUIO K PYKOBOJUTEIIO CBOETO «I1eday, HU 10 OTHOIICHUIO K MOAYNHEHHBIM
3aMECTHUTENIO HE CIEAYeT MPOBOAUTH COOCTBEHHOM TaKTHUKH.

3. CexkperHoctb. HeoOXoaMmMo XpaHUTh MOJTYaHKHE 000 BCEX MPOUCIIECTBUIX
B nozpazaeneHnuu. KoneuHo, 3aMecTuTelb He 00s3aH CKPBIBATH CTABIINE EMY
U3BECTHBIMU (PAKThI, CBSI3aHHBIE C YTOJIOBHBIMU MPECTYTUICHUSMH.

4. YecTHOCTH U OIATOPOACTBO. 3aMECTUTEIb HE IOJDKEH UCIIONIb30BaTh
MOJYYEHHYIO UM BO BpeMs 3aMECTUTEIHCTBA MH(GOPMALIUIO pad COOCTBEHHOM
Kapbephl.

5. OpueHTanusi Ha OKOHYaHUE CPOKOB 3aMECTUTENLCTBA. 3AMECTUTEIb
JOJKEH 3aUKCUPOBATh B pabodyeM JHEBHUKE (APYrUX aHAJIOTUYHBIX TOKYMEHTAaX)
BCE CYIIIECTBEHHBIE JIeIa ¥ MOJHOCTHIO0 HH(MOPMUPOBATH O HUX PYKOBOJUTEINS MO €r0
BO3BpAaIIEHUHU, YTOOBI TOT MOT 0€3 MIPOMEIJICHUS TIPUCTYIUTH K padoTe.

Bomnpocsr

1. Co Bcemu M 3aM0BEISIMHU BbI COTJIACHBI?

2. Yo eirie 1o BalieMy MHEHUIO, HYKHO JI00aBUTh K HUM PaJH MOJIb3bI j1ea’?

3. Ot xakux 3amoBe/eH, Ha Balll B3IV, MOKHO WJIH HYKHO OTKa3aTbCsl U

nouemy?
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