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3AJAHUSA JJIS1 OHEHKU PE3YJIBTATOB OCBOEHUA
1. Boripocs! ¥ 3aJaHus I HTOTOBOI0 KOHTPOJIS
Teopernyeckue BOpocsl

1. MeHeKMEHT Kak 0coObIi BUJT TPOGECCUOHAIBHON JIEITEIbHOCTH.

2. Menempkep, ero MecTo u poJib B opranuszaiuu. KauectBa menempxepa.

3. XapakTepucTuka ©  Kilaccu(UKalMs ~— HAYYHBIX  TMOJIXOJOB K
MEHEDKMEHTY.

4, CpaBHuUTENBHAA XapAKTEPUCTUKA aMEPUKAHCKOW M SIIOHCKOW MOJEINIEeH
MEHEDKMEHTA.

5. Opranuzanusi kak oOBEKT MeHemkMmeHTa. OmnpenesieHHe, 3HAYCHHUE,
NpU3HAKKU OpraHu3anuu. Buasl opranuszanui.

6. @dakTOphI BHELITHEW CPEe/Ibl, MX BIMSHUE HA JEATEIbHOCTh OPraHU3aINH.

7. @dakTopbl BHYTpEHHEW Cpellbl, UX BIUAHUE Ha JIEATEIHbHOCTh
OpraHu3alMH.

8. OyHKIuu MeHepKMeHTa. LUkl MeHemKMeHnTa.

Q. B3aumocBsi3b U B3aMMOOOYCIOBIECHHOCTh (PYHKIMI yIpaBIECHYECKOTO
IUKJIA.

10. Ilenm u 3a7a4M CTPATETHUECKOTO IUITAHUPOBAHUSI.

11. IIpouecc cTpaTernueckoro MniaHupOBaHHUS.

12.  Muccus v 11ei OpraHu3aIiy.

13. TlonsiTue M TUIBI OPTaHU3AIMOHHBIX CTPYKTYP, UX OCOOCHHOCTH.

14, TlpeumymiecTBa W HEIOCTATKH PA3IUYHBIX THUIIOB OPraHU3AIMOHHBIX
CTPYKTYD.

15. JlemerupoBaHu€ MOJTHOMOYMH.

16. MotuBammsa. CoctaBHBIE DJIEMEHTHI MOTUBAIINH.

17. CopnepxatenbHbIE W MPOIECCYaTbHBIC TEOPUU MOTHBAITUH.

18. MotuBanus kak GyHKIUS MeHeKMeHTa. CIiocoObl MOTHBAIIHH.

19. KoHTposb 1 ero BUHIL.

20.  DTtambl KOHTPOJIS.

21. Meroapl yIpaBJICHUS, UX XapaKTEPUCTHKA.

22.  AIMUHHCTpPATUBHBIE CUCTEMa METOJIOB ynpaiieHus. Ux pemenus.

23. YmpaneHueckoe perieHue. YepTol ynpaBIeHYECKOTO PEIICHMS.

24. Bwuapl ynpaBleHYECKUX PEIICHUIA.

25. Ilporecc u METOBI MPUHATHS YIIPABICHUYCCKUX PEIICHUH.

26. Craauu NPUHATHS YIIPABICHUYECKUX PEIICHUM.

27.  ®aKTOopbl, BAUAIOIINE HA IPUHATUE PEILICHUN.
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28. [loHsiTME M HA3HAUECHHE I/IH(i)OpMaIII/II/I B MCHCII?KMCHTC.

29. Bwuapl KOMMyHUKAIIHA.

30. KoMMyHUKaIIMOHHBIN MpoILece.

31. bapbepbl B KOMMYHUKAIIMOHHOM IPOIIECCE.

32. KOMMYHI/IKEIHI/IOHHBIG CCTU B OpraHu3alin, UX XapPaKTCPUCTHUKA.

33.  Koudauxt. Tumnsl u npuurnHbl KOHOIUKTOB.

34. TlocneacTBus KOHMIUKTOBR.

35. TakTuku MOBEeACHUS B KOH(DIUKTE.

36. Meroms! yripaBieHHs KOH(PIMKTaMH.

37. Ctpeccol. MeTobl 00phOBI CO cTpeccamu.

38. Bumacth u BiausiHue. opMbl BIaCcTH.

39. JlunepctBo. Tumsl muaepoB. Kadectsa nmuaepa.

40. HedopmanbHbie rpynmsl 1 HeOpMaIbHOE JIHICPCTRO.

41. Crunm ynpaBiaeHUs: pyKOBOJIUTETIS.

42. VYmpaplieHUecKas penierka.

43. TlousATtHe U BUABI AEJIOBOrO OOIIICHUS.

44, IlpaBwia MOCTPOEHUS U BEACHUS JISTOBOM OCCeIbl.

45.  [IpuHIMIBI STUKHU JEJI0BOTO MOBECHUSI PYKOBOUTEIIS.

46. Cogemlanue: NOHATHE, CTPYKTYpa, IIpaBuiia MPOBEICHUS.

47. IlpakTHueckue pEKOMEHJIAlMM 10 BEIEHUIO JEJIOBbIX Oecel U

IEPETOBOPOB.

48. TexHuka Tene(OHHBIX IEPETOBOPOB.

49. CaMOMEHEIKMEHT: CYIIHOCTh, XapaKTePUCTUKA.

50. Meronp! uTaHupoBaHUS PabOTHI MEHEKEPA.

IIpakTnyeckue 3a1aHus

3aganue Nel

[IpoBeaute anHanu3 QOPMYIMPOBOK MHUCCHI MPEANPUSTHS, OMPEICITHB HX

HCOOCTATKH.

Tun npennpusitus

DopMyIUPOBKAa MUCCUU

HNuBecturimmonnas
KOMITaHUS

MpbI TOTOBBI MHBECTUPOBATh KAaNMTAJI B JIIOOYI0 00JacTh,
paboTaroiyro MpUOBUIBHO W  HMMEIONIYI0  MOTEHIHUAI
JNAJIbHENIIEro pocTa.

MunHu3aBo 1o
nepepaboTKe MOJIOKa

Hama nens — obecieunTs perieHre npodiaemM cObITa MOJIOKa
dbepMepaM, dYacTHUKAM, CTUMYJIUPOBATh CO3JIaHHE W
pasBuTHE PEPMEPCKUX U YACTHBIX XO3SHCTB.

Hama menp — oOecreyeHue HaceleHUs KayeCTBEHHOM,
pa3HOOOpa3HOW MO ACCOPTUMEHTY W JOCTYITHOM MO IICHE
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MPOAYKIUEN.
Kommanug o Muccus ~ KOMIIQHMM ~ 3aKJIIO4YaeTcss B COJCHCTBUM
MPEI0CTaBICHUIO SKOHOMHYECKOMY Pa3BUTHIO n 0J1aroCOCTOSTHHIO
OAHKOBCKHX yCIIyT COOOIIECTB, o0CIy’)KMBaeMbIX  KOMIIAHMEHW,  MyTeM
IpeA0CTaBICHUS rpakaaHam | MpEANPUATHIM
KaueCTBEHHBIX OAHKOBCKHX YCIYTI' TaKUM OOpa3oM U B TOM
o0BeMe, KOTOpBIC COOTBETCTBYIOT BBICOKHM
npogeccroHaIbHBIM u STHUYECKUM CTaHJ1apTam,

oOecrieueHus: CIIPaBeIJIMBONA U COOTBETCTBYIOIIEH MPUOBLIH
aK[MOHEpaM KOMIIAaHMM W CIIPABEJJIMBOrO OTHOILICHUS K
COTPYJIHUKAM KOMITAHUHU.

dupma 1o
MIPOU3BOJICTBY
oducHoi Mebenu

Ceegure Bamm mnorepu BpemeHu K Hymo. Dupma
npemyaraer Bam Me0enb COOCTBEHHOIO MPOM3BOJCTBA U3
BBICOKOKAQYECTBEHHBIX MAaTE€pUaOB, YTO CTABUT €€ B OJIUH
psAa ¢ WUMIOOPTHRIMM aHajoramu. Hama wmebenb Takxke
Ipe3eHTa0eNnbHa, JIOJITOBEYHA M CHOCOOHA  IPHIATh
uHTEpbepy Bamero oduca conMaHOCTh, HO MNpPU ITOM
HamHoro neuiesne. Hama nieHa oTBsizaHa oT Kypca J1oii1apa,
HO IIPUBsI3aHa K KAYECTBY.

KOBenupHo-
XYJ10’KE€CTBEHHAs

dbupma

IIpon3BoACTBO M pealM3alMM M3JIEIUHA W3 JParoLeHHBIX
METAJJIOB W KAMHEH, JOCTYNHBIX IIUPOKOMY KpYTy
noTpeduTesnei ¢ pa3nuyHbIM JOCTATKOM.

3ananue Ne2. BuemHsisi cpema— 3TO KOMIUIEKC (DaKTOPOB, OKa3bIBAIOIIUX

HCTIOCPCACTBCHHOC BJIMAHUC Ha IMPONU3BOACTBCHHYIO U @HH&HCOBO-XOSHIZCTBCHHYIO

NeSITENHbHOCTh KOMIIAaHUHU. Bce hakTophl BHENTHEN Cpebl MOKHO YCIIOBHO Pa3/ieiiuTh

Ha JABC OCHOBHBLIC TPYIIIBI: IIPAMOTO BOS}ICﬁCTBHH N KOCBCHHOI'O BOBHGﬁCTBHH Ha

OpraHu3amuio. 3anosHuTe Ta6J'II/II_Iy H OOATBEPAUTC IIPHUMCPOM B3aHMMOCBIA3b

(bakTOpOB BHEITHEN CPEIbI.

Cpena npsiMOro BO31€MCTBUS Cpena KOCBEHHOTO BO3JAEHCTBUS

3amanue Ne3. PaccMOTpuUTE CHOUCOK NPEAJIONKEHHBIX YIPABICHUECKUX

peLLIEeHUN:

a) 3aBeAYIOMMNA JTabopaTopueii, MPOU3BOASIICH CIOXKHYIO TEXHUYECKYIO

MMPpOAYKIHIO, IIPUHHUMACT Ha pa60Ty HOBOT'O CIICTIHAJINCTA,

0)  MacTep y4yacTka JOBOJAMT /10 CBEJCHUs pabouuX JHEBHOE 3a/laHUE;

B)  (UHAHCOBBIA AMPEKTOP OMpPEAeNuI pa3Mepbl AUBUACHAOB, KOTOpHIE
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JIOJIKHBI OBITh BBIIIAYEHBI aKI[MOHEPAM;

r) HaYaJIbHUK OT/EJIa pa3peliwyl COTPYJIHUKY OTAENa OTCYTCTBOBaTh Ha
paboueM MecTe B CBS3U C HEOOXOIMMOCTBIO IMOCETUTH Bpaya,

)  WieHbl MpaBiieHUs] OaHKa BBIOpAJIM MECTO JUIsl OTKPBITUSI OYEPETHOTO
dbunuana (6ank yxe umeet 50 ¢pumuaion);

€)  PYKOBOAMTENb KPYNHOM (UPMBI Jajl cOIJIacHe NPHUHATH Ha padboTy
BBIITYCKHUKA IOPUIMYECKOTO (DaKyIbTeTa yHUBEPCUTETA,

K)  mpodeccop ompenenua AJis CBOETO aCCUCTEHTa 3aJlaHhe Ha Y4eOHBIN
rof;

3) HAaYaJIbHUK OTJENa MPUHSAI pEHIeHHE OTHPAaBUTh MOJYMHEHHOIO Ha
obyueHue;

M)  aBTOPbI HOBOrO yueOHUKa BhIOpanu meyaTHOE U3JaHUE JJIsl POBEICHUS
PEKIIaMHOM aKIInu;

K)  MpaBJIieHUE KOMIIAHUM BBIOpAIM MECTO JJI CTPOUTEIHCTBA PECTOpaHA B
HEOOJIBIIIOM, HO CTPEMUTENFHO Pa3BUBAIOIIEMCS TOPO/IE.

Knaccuduuupyiite naHHble YHNpaBICHYECKUE PELIEHUs, PACIpENeNB HX B
clenyroue TabauIbL:

3aHHaHI/IpOBaHHBI€ peHICHUA HGSaHHaHI/IPOBaHHBIC PCHICHUA

NuaTynTHBHOE penieHne PanrmonanbHoE penieHue

3ananue Ne4. Chopmynupyiite cTpaTeruto AEsTEILHOCTH Kopropauuu 3M.
Uro rnaBHoe B crpareruu?KakoBa posib MeHemKepoB B ycmexax (upmbi?Kakue
yCJIOBUSL TPeOYyIOTCS JUIsl MCIOJIL30BaHUS OMNbITa WHHOBALIMOHHOW JIESITEIILHOCTH
kopropanuu 3M Ha npeanpustusx Poccumn?

AmepukaHckas koprnopauus 3M u3BectHa B Mupe. B ee mtare 83 Thic.uenoBekx,
13 KOTOPBIX 7ThIC. YUEHBIX. ACCOPTUMEHT MPOIYKIMHU, IPOU3BOJUMBIN KOPHOPAITUEH,
coctaBisieT 6onee 60 Thic. HanmeHoBaHuid. Kopmoparust 3M Bxomut B uyucio 100
HauOosee npeycneBaronux kommnanuit CIIA.

DOyHIaMEHTOM JESATEIbHOCTH KOPHOPALMHU SIBISIETCS COYETAHUE HOBATOPCKHUX
UJIed C TEXHUYECKMM UX BOIUIOIICHUEM, B PE3yJIbTare 4Yero Co3/aeTcs
BBICOKOKAQUE€CTBEHHBIM XOPOIIO MPOJABAaE€MbIi TOBAp, W Kopropauus 3M 3aHumaer
JUAMPYIOUIEE TOJIOKEHHWE B O0JACTH HOBOBBEACHMM. DTOMY K€ CHOCOOCTBYET H
3¢ (HEKTUBHBIN MEHEKMEHT.

B nesrenbHOCTH KOPHOpPALMKU MOKHO BBIJEIUTH AT OCHOBHBIX HAPABICHUI:

a)  IIpomsBoacTBo HOBO# mpoayknuu — (uHaHcoBas 1enb. He menee Y4
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peaIM30BaHHON MPOMYKIMHU JOJKHO MPUXOIUTHCA HA M3ENHs, MOCTYNHUBIINE B
IPOU3BOJCTBO B TEUEHHE IMOCIEAHMX NATH JieT. PaboTra MeHemKepoB KOMIIAHUU
OLICHUBAETCSl IO ATOMY KpurTepuio. OTcioma UX CTpPEeMIICHHE MOJJepKUBAaTh Ha
BBICOKOM YPOBHE Hay4YHbIE UCCIIEIOBAaHUS U MOOLIPATH K 3TOMY COTPYIHHUKOB.

0) CpoOoanblii 0oOMeH HMH(pOpMAIMEH MEXIy COTPYIHHKAMH Ha PpPa3HBIX
sTanax pa3padOTKU MpOeKTa. DTO 0OECHEeYMBAET, ¢ OJHON CTOPOHBI, BO3MOKHOCTb
UCIIOJIb30BaHMS B HOBBIX 00JIaCTsIX CO3AaHHBIX COBPEMEHHBIX TEXHOJOTHH; C IPyron
— KOHTPOJIb 3a XOJOM BBITIOJIHEHHSI K&K10M paOOTHI.

B)  Heynmaum BocnpuHHMMAalOTCS KaK MCTOYHUK MHHOBanui. M3 omubok, OT
KOTOPBIX HUKTO HE 3aCTPAaXOBaH, PyKOBOJACTBO CTPEMUTCA M3BJeUb Moub3y. [1o 3TOM
IPUYUHE KOPIOpaIusi MpOoJOoKaeT TPYAUTHCS HaJ TEXHOJOTHSIMHU, TIEPBOHAYAIHHO
HE JAIOIUMU TPUOBLIH.

r)  IlpenocraBieHue cCOTpyaHUKAM YCIOBUH U BPEMEHH JUIsI TOTO, YTOOBI
OHM MOITIM OOAyMaTh M MNPEUIOKHUTh COOCTBEHHbIE HAeH. JItonsM CBOWCTBEHHO
0COOEHHO aKTUBHO paboTarh Haa cBouMH wujesmu. [losTomy ciyxammm GUpMbI
paspemiaercs 10 15% pabouero BpeMeHu yAelsITh TAKUM pa3paboTKaM.

n) Co3ganume W  TPEAOCTABICHHE  CAMOCTOSTEILHOCTH  BPEMEHHBIM
noapaszzaesieHusaM Kopnopauud. COTPYIHHMK, KOTOPBIA BBIABUHYJI HACI0 O HOBOM
TOBape, MpU OJOOpPEHUU €€ PYKOBOJICTBOM KOPIOPAIMH, CTAHOBUTCS TJIABHBIM
MEHEXKEPOM U MOJIy4yaeT HeoOXoauMble (PMHAHCOBBIE cpencTBa U o0opynoBanue. OH
noa0MpaeT  TPynmy  CICHMHAIUCTOB  (TPOM3BOJCTBEHHUKOB,  MapKETOJIOTOB,
COBITOBUKOB, IICHOBUKOB) U CO3/Ia€T BPEMEHHOE IMOJApa3/CIICHHE. 3ajlaya TaKoro
KOJUIEKTHBA: pa3pa0b0TKa H3JENUs OIMBITHOTO 00pas3lia J0 BHEIPEHHUS B MacCOBOE
MIPOU3BOJICTBO C MOCIIEAYIONIEH peain3alen.

Bce corpynHukM mMaHHOW TPYMIbl MOTYYalOT TMOBBIIIEHUE B JOHKHOCTH U
npubaBiieHrE K 3apa00OTHOM IJI1aTe B CIIy4ae YCHEITHOTO BBIITOJIHEHUS POEKTA.

3ananue NeS. CrnpoeKkTupyiTe OpraHM3alMOHHYIO CTPYKTYpPY OpraHH3aluu
aro6oro tuna. Onummre ee.O00CHYHTE BBIOPAHHBIA THUIT OPICTPYKTYPHI (KAKOU THI
ctpyktypsl Bol BeiOpanu? [Mouemy? Uto 310 naet Bamemy npeanpusitusito?)

3ananue Ne6. 3anaHue: MO3HAKOMBTECH C NPEMIOKEHHBIMUA CHTYAUHUSIMU H

BbIOEpUTE BUJIBI 1 POPMBI OCYIIECTBICHUSI KOHTPOJIS 32 BBITIOJIHEHWEM PadoT:

a) PaGoTHuK HE cripaBUiICA € 3aJlaHUEM, TaK KaK HE MOHSUI, YTO JIeNaTh,
1 100 He clieail HU4ero, JM0o ¢caenail He To, YTO TpeOOoBaIoCh.

0) PaGoTHuK 3a0b11 O TOPYUYEHHOM 3aJIJaHUH.

B) PaGoTHHUK OTIIOXKWI BBIMOJHEHHWE 3aJaHWs, PEIIUB, YTO JPYTrue

3a71a4u 0oJiee BayKHBI.
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r) PaGoTHMK HE BBIMOJIHWI 3aJlaHde, TOCKOJbKY HE  Biajaen
HEO0OXOJUMBIMHU JIJIs1 3TOTO ONBITOM U 3HAHUSIMHU.
1) PaGoTHUK MOJIEHUIICS BBITIOJIHUTD 3a/I1aHHE.
e) PaGoTHuKy 17 BBINIOJMHEHUS 3aJaHUs HE XBaTUIO PECypcoB

(uHpOpMAIIUU, TTOTHOMOYHM, 000PYIOBAHUS | T.IT).

x) PaGoTHUK HEe BBIMOIHUI 3alaHUE, TaK KaK MOCYUTAN 3a/laHie YyTPO30i
CBOEMY CTaTyCy U HE 3aXOTEJ €r0 BBIMOIHSITh.

3) PaGoTHUK He BBINOJHMI 3aJaHHMe, TaK KakK T[OCUHUTAI €ro
0EeCCMBICTIEHHBIM 1 HEBEPHBIM.

n) PaGoTHUK He BBINOJHUI 3aJaHue, MOTOMY YTO OBLIO IIJI0OXOE
CaMOYyBCTBHE, CJIOKUIUCH HEMIPEABUACHHBIE 00CTOATEIHCTBA U T.1.

Ji1s BITIOTHEHUS pabOThl HEOOXOAMMO 3alOJHUTH CIEAYIOLLYI0 TaOJIULLY:

[IponsBocTBEeHHAs Bun xonTpOIIA dopma KOHTPOJIS
CUTYyalUs

1 2 3

3apanme Ne7. Ha mnpumepe KOHKpPETHOW oOpraHu3aiuu (IpeanpusiThs)
chopmynupyiite ee Muccuro u nienu. Hanpumep, mans pupMm-mipousBoauteneit:

a)  CIOPTUBHOM 00YBH;

0)  KOCMETHYECKHX CPE/ICTB;

B)  aBTOMOOWJIbHBIX KPaCOK;

T) UTPYILIEK;

1)  BEpXHEU ONEKIbI;

€)  CYyXHX 3aBTPaKoOB;

*)  MOJIOYHBIX IPOAYKTOB;

3) XOJIOAWJIBHUKOB WJIH JIP.

3ananue Ne8. /[eATeIbHOCTh KAaKUX U3 MEPEUMCIEHHBIX JIMI] MOKHO OTHECTH K
MEHEPKMEHTY: KalluTaHa KopaOisi, MHUHHUCTpa, Yy4YacTHHKa oOmiero coOpaHus
aKIIMOHEPOB, MPENoJaBaTesi, MPE3UICHTa KOMIaHUU, PYKOBOJUTENSL KOCMHUYECKOTO
nosiera? OTBETHI apryMEHTHPYHITE.

3amanue Ne9. OcHOBBIBasCh Ha 3aJadax M COACPKAHUM  JEATEIBHOCTH
MacTepa MPOU3BOACTBEHHOTO 00y4eHHUsI (Tejarora), 3amnojHUTE TaOIuUILy:

Ne | Oynkums MexaHu3M NpUMEHEHHS TaHHOW (QDYyHKIIUU
1 | IlnanupoBanue

2 | Opranu3zanus
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3 | MoruBanusa

4 | KonTtposb

3agnanue Nel(. Onpenennre KOOPAMHATBHI TOUKHU «YIPABICHUYECKOW PEIIETKN»
P. bnetika u JI>)x. MoyTOHa, KOTOPOl COOTBETCTBYET MOBEACHUE PYKOBOIUTEIS:

a)  TACCHUBHBIM CTUJIb PYKOBOJICTBA, IPU KOTOPOM PYKOBOAMTEIH OCHOBHOE
BHHMAaHUE yJEIS€T YEJIOBEUECKUM OTHOIIEHUSM;

0)  CTWJIb KECTKOTO aJMUHHCTPUPOBAHUS, IPU KOTOPOM JIJISI PyKOBOJIUTEIIS
€AMHCTBEHHOM LIEJIbIO ABIISIETCS MPOU3BOJICTBEHHBIN pe3yibTar;

B)  PYKOBOAMTENb YACISIET MHUHUMAJIbHOEC BHUMAaHHE KakK pe3yibraram
IPOU3BOCTBA, TAK U YEIIOBEKY;

r) PYKOBOAUTENh COBMECTHO C COTPYIHMKAaMHU OMpEAeNsieT  IelIu
IPOU3BOJICTBA, CTAPAETCS OPTaHU30BaTh PadOTy MOAYMHEHHBIX, YTOOBI OHU BUJICTH B
HEel BO3MOXKHOCTh CaMOpealn3alii U MOJITBEPKICHHSI COOCTBEHHON 3HAYUMOCTH;

1)  PYKOBOAMTENb 3aHUMAET TO3UIMI0 «30JI0TOM CEpPEeNUHBD) MEXIy
METOJIAMH (GKECTKUX» U «MSTKUX» YIPABICHIIEB, CTAPAETCS 1OCTHUYb KOMIIPOMUCCA.

3apnanume Nell. Onpenenurte TUN OPraHU3ALMOHHBIX CTPYKTYp.OTMEThTE UX
JIOCTOMHCTBA U HEJIOCTATKH.

Jupexrop

Ortnensl

TIPOM3BOICTBEHHBII TJIaHOBBIM MapKeTHUHIa (unancoBbIit

| Ilex 1 | | Ilex 2 | | Ilex 3 | | Iex 4 | | Ilex 5 |
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PyxoBoacTBo

| IMpoexT A |

Cuafwenue |

HUKOP |
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3apanue Nel2. Oterbre Ha Bompoc. OTBeT oOocHyiTe. B uem omimuwne
CTPATEruH4eCcKoro MJIaHUPOBAHMS OT TEKYIIETo?

K 3apgagam cTparerun4eckoro jaIaHuPOBAHMS OTHOCATCS:

a)  obecnedeHue OecriepeOOHON PadOTHI MPEANPUATHS;

0)  oOecrneueHue pocta NPOU3BOAUTENBHOCTH TPYAQ;

B)  o0ecredyeHue MoixyyeHus: NIpuoObUIY;

r) o0ecrieueHrne HOBOBBEJCHUM U N3MEHEHUHN B OPraHU3alHH.

3aganme Nel3. PykoBomutens mnpuHsul Ha paboTy CHIENUAINCTa, KOTOPBIN
JOJDKEH paboTaTh B MOMUMHEHHUH Y ero 3amectutens. [lpuem Ha paboTy He ObL1 cora-
COBaH C 3amecTtuTesieM. Bckope mposBHIACHE HECIIOCOOHOCTh HPUHATOrO pabOTHHKA
BBIIIOJIHATH CBOU OOS3aHHOCTH. 3aMECTHUTENb CIY)KEOHOM 3alMcKoil TOKJIaabIBaeT 00
3TOoM pykoBoauTemo.Kak Obl Bbl MOCTymwiIM Ha Mecte pykoBomaurtens? IIpourpaiite
BO3MOKHBIE BAPUAHTBI.

3aganue Nel4. [lpoananusupyiTe  IPEUIOKEHHYIO  CUTYAlMIO IO
CJIEIYIOLEMY TUIAHY:

a) KaxoB Ttun npennoxennoro kouduukra? [louemy Bel Tak cunraere?

06)  Kro unu uto sBasercs cyObeKTOM U 00BEKTOM KOH(IUKTA?

B)  KakoBbl npuunHbl KOH(MIUKTA?

r)  Ilpennoxxute BapuaHThl pelIeHUsT KOHPIUKTA.

o)  YKaxXuTe BO3MOKHBIE MTOCJIEICTBUS KOH(IIMKTA.

e)  Ykaxure QyHKIHOHAIbHBIE U TUC(YHKIIMOHAIBHBIE CTOPOHBI JAHHOTO
KOH(JIUKTA.

Ongna coTpyaHMIA  BBICKa3blBa€T  JPYroil NPETEH3Ud 10  IOBOIY
MHOTOYMCIIEHHBIX U YacTO MOBTOPSAIOMIMXCA OMMOOK B padbore. Bropas corpynnuia
NPUHUMAET BBICKA3bIBAEMbIE IMPETEH3UH 3a OcKopOyieHue. Mexay HUMH BO3HHUK
KOH(DJTUKT.

3aganme NelS. O3HakoMuTECH C MPOOIEMaMU U
IPEUMYILECTBAMUHE(POPMATILHBIX TPYIII U COCTABHTE PEKOMEHIALIMY MEHEIKEPY 110
yIpaBICHUIO HEPOPMAIBbHBIMU IPYIIIIAMU.

[TpoOaembl HeopMaTBLHOM TPYIIIBI [IpeumyiiecTBa HeOpMaTbHON TPYMIIBI

- CONPOTHUBIICHUE NIEPEMEHAM - 4TOoObl OBITH WIEHOM TIpYMNIbI, HAA0
- pacpoCTpaHEHUE JIOKHBIX CIIyXOB paboTaTh B OpraHu3aluu

- OIIO3ULIUSA PyKOBOACTBY - IPEJaHHOCTh TPYIIIE MOXKET IIEpPEPacTu

B MIPEIAHHOCTH OpPTaHHU3AINH

- uenu (GopMallbHOM W He(hOpMalIbHOU
OpraHu3aIfi MOTYT COBIAATh

- JIyX KOJUIEKTHBU3Ma OepeT Hayajio B
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| HedhopMalbHOIE rpyIIIe

3aganue Nel6. IlpoananusupyiTe  IPEUIOKEHHYIO  CUTYAlMIO IO
CJIEYIOIIEMY IJIaHY:

a) KaxoB Ttun npennoxennoro kouduukra? [louemy Bel Tak cunraere?

06)  Kro unu 9to sBisercs cyObeKTOM M 00BEKTOM KOH(IUKTA?

B) KakoBbl mprunHbl KOHPIUKTA?

r)  Ilpennoxxute BapuaHThl pelIeHUsT KOHPIUKTA.

o)  YKaxXuTe BO3MOXHBIC IOCIEACTBUS KOH(DIUKTA.

e)  Ykaxure pyHKIHOHAJIbHBIE U JUCPYHKIIMOHAIBHBIE CTOPOHBI JAHHOTO
KOH()JTUKTA.

VYuurenb Ha4aNbHBIX KJIACCOB, YUYEHUKU KOTOPOM MEPELUIM B CpPEIHEE 3BEHO,
IPOAOKAET OOIIAThCA C POJUTEIBCKMM KOMUTETOM TEMeph YXKe ISITOro Kiacca.
OO6cyxnmass TpoOIeMbl, YacTO BBICKA3bIBAET KPUTHUYECKHE 3aMEUaHUs B afpec
«TPEAMETHUKOBY», TPENOJAIIIUX B «ee» ObIBIIEM KJacce, HWHOTJAa KPUTHKYET
«KJTaCCHYIO». DTa MHPOPMAIIUs TOXOAUT IO HOBOTO KIACCHOTO PYKOBOJIWTEINS, OHA
SMOLIMOHAJIBHO TMPEABSBISAET TMPETEH3UU OBIBIIEMY KIACCHOMY PYKOBOJIUTEIO,
MEXIy HUMH BO3HUKAE€T KOH(IMKT, B KOTOPBIA OKa3bIBAIOTCS BTAHYTHIMH U
POJIUTEINH.

3aganue Nel7. [l MOoTUBAaIMK MTOTYUHEHHBIX HEOOXOIUMO HCIIOTH30BATh
BCE ypOBHHU MOTpeOHOCTEH B KOMITIeKce. [Ipu 3ToM HE0OX0AMMO TOMHUTH, YTO
AKOHOMUYECKUE CTUMYJIBI YIOBIETBOPSIIOT TOIBKO MOTPEOHOCTH HU30BOTO YPOBHHI.

Homonuute Tabnuiy: PexomeHmanumum MeHemIXepaM IO YAOBIECTBOPEHHUIO
NOTPEOHOCTEH BBICIIETO YPOBHSI.

Couuanbubie norpednoctu | [lorpeOHocTh B yBaxkenuu | [lorpeGHOCTS B
CaMOYBa)KEHUU

- CO3/1aTh YyBCTBO €MHOMN
KOMAaH/Ibl;

- OpPraHu30BaTh paboTy
TaK, 4TOOBI OBIIIO
oOIIcHHE;

- MPOBOJIUTH COBEIIAHUS C
IO TYNHEHHBIMU;

- HE pa3pyImiaTh
He(dopMalIbHbIE TPYIIIHI;

- HE TIPENSATCTBOBATH
COLIMAJIbHON aKTUBHOCTHU
pabOTHUKOB BHE
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3ananme Nel8. IIpoananu3upyiiTe NOpEeMIOKEHHYIO  CHUTyalHIO IO
CJIeIyIOLEMY TUIAHY:

a) Kaxos Tun npennosxxennoro kouduukra? [louemy Bbl Tak cunraere?

6)  Kto unm uro sBnsiercs cyObeKTOM U 00BEKTOM KOH(MIUKTA?

B)  KakoBbl mpuunHbl KOHMIUKTA?

r) [IpeasioxuTe BapuaHThl PEIICHUs] KOHPIIUKTA.

o)  YKaxuTe BO3MOKHBIC MTOCIIEICTBUSI KOH(IIMKTA.

Bbl MeHemxep ToproBoro 3aina B kade. B BamieM MOAYMHEHHHM HAXOASTCS
opurmantel U OapMeHbl. B BaimeM KOJUIEKTHUBE CIIOKWINCH TEIUIbIC APYKECKUE
OTHOUIEHUS: COTPYIHUKH MPOBOJSAT MHOI'O BPEMEHM BMECTE, BCE 3HAIOT APYr O
JpyTe, COBETYIOTCS APYr C JAPYroM JOaxke O JUYHBIX mpoOiemax. B kade Obuia
NPUHSATA HOBAasi COTPYIHUIIA, KOTOPAsi HE y4acTBYET B OOLIUX «IIOCUEIKAX), HUYETrO
HE paccka3piBaeT o cebe. OcTanbHblE COTPYAHHKU CTaJId WUTHOPUPOBATh HOBYIO
o(pUIIMaHTKY, HE OKa3bIBAIOT €l MOMOILHU U OeraioT Kk Bam ¢ 1okinazoMm o ee ommnokax.

3aganue Nel9. BHuMarenbsHO MpouYMTaldTe CUTYAIMOHHYIO 3a/ady, OoTOMpas
uH(pOPMAIIUIO O CUCTEME MOTUBALIMK HA MPEANPUITHH, U OTBETHTE HA BOIPOCHI:

a) Kaxue dhopmbr 1 MeToap1 MOTHBAITMHU UCTIONB30Bal [letp PomanoB?

06) Kakue norpe6HOCTH paOOTHUKOB OBUIH YOBICTBOPEHBI OJ1aroaaps
OPUHATBHIM Mepam?

B) Kakoii Teopueit MotuBamu Bocronbs3zoBaiics lletp Pomanos? [Touemy
Bri Tak cuutaere?

Tpu roga Hazan Iletp PomMaHOB cTan 1MPEKTOPOM U OCHOBHBIM COBJIAJIEIIBIIEM
NPUBATU3UPOBAHHOrO mpeanpusitus «IloAMOCKOBHBIM MSACOKOMOHMHATY», KOTOPOE
HaXOJIWJIOCh B XopouieM (uHaHcOBOM TmoyioxkeHMH. KoMOuHAT mnpopaBan CBOIO
MPOJYKIIMIO BO BCE OJIM3NIEKAIME PETHOHBI, a 00heM mpoaax poc Ha 20% B ro.
JItoqu mokynany npoyKiuu KoMOrWHaTa 0y1aroapsi €e BBICOKOMY KauecTBY.

Onnako PomaHOB BCKOpe 3amMeTui, YTO PaOOTHUKH KOMOWHATa HE YIENSIOT
JIOCTATOYHOTO BHUMAaHUSl YPOBHIO BBITIOJIHEHHSI CBOe paboThl. OHM JomMycKallu
CEepbE3HbIC OIIMOKU: IMyTajad, HANPUMEP, YNAKOBKY M HAKJIEHKH [JIs pPa3HbIX
00pa3loB NPOAYKIUHU, TOOABISUIM B UCXOAHYIO MPOAYKIMIO HE T€ JT0OaBKH, ITIOXO
HepeMEeNINBaIN ChIpbe MPH U3TOTOBJICHUHU KOJI0AaC U COCHCOK.... bty ciydau, Korna
PaOOTHUKU HEYMBIIIUICHHO TIOPTUJIM TOTOBYIO MPOAYKIMIO CPEICTBAMHU ISl UACTKH
pabounx MecT. B o6miem, moau nenaian B TEYEHHE BOCBMH 4acOB TOJIBKO TO, YTO UM
OBLJIO CKa3aHo, a MOTOM IILJTU JIOMOM.
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Jiss  Toro 4YToOBl TMOBBICUTH MOTHBUPOBAHHOCTb W  OTBETCTBEHHOCTh
paboTHHKOB KoMOuHaTa, POMaHOB u apyrue pyKOBOAUTENW MPEANPUATHS PEIIUIH
BBECTH B YIpABJIEHHWE CUCTEMY ydacTus PaOOTHUKOB B MPUHITHH pelieHuid. s
Hayajla OHM JOBEPUJIM paOOTHHKAM MPOBEPKY KayecTBa BBIIMYCKAEMOU MPOIYKIIHH.
Takoe mosokeHHe J1e7 BCKOpE MOOYAMIIO MOCIEAHUX K MPOU3BOJICTBY MPOIYKIUU
0ojsiee BBICOKOIO KadecTBa. PaOOTHHKOB CTajlo MHTEPECOBATh, BO CKOJBKO HX
OPOYKIMSA OOXOIUTCS MPEANPHUATHIO M YTO AyMAIOT TOKYMNaTeld O Pa3InyHBbIX
COpTax MSCHBIX U KOJOACHBIX U3/EIINN.

Opna u3 6purajn gaxke papadoTaiia TEXHOJOTUIO BHEPEHHS HA CBOEM y4acTKe
CIICHMAJIBHOW  IUIACTUKOBOM  BAaKyyMHOM  YIIAKOBKM JUIA1  CKOPOIOPTALIEHCA
npoaykuuu. Jljisg 3Toro wieHam Opuraabl TPUILIOCH coOpaTh HEOOXOIUMYIO
uHpopMainuio, chopMylIUpoBaTh MNPOOJIEMY, YCTAHOBUTH pa0OUYMe€ KOHTAKTHI C
NOCTAaBIIMKAMU U JIPyTMMHU pabOTHMKaMU KOMOWHATa, a Takke MpPOBECTU
o0OcneoBaHNe Mara3uHOB U KMOCKOB, YTOOBI y3HaTh O TOM, KAaK CHENaTh YIMAKOBKY
nayumie. bpuraga B3snma Ha ceOs OTBETCTBEHHOCTh 3a OIPEICIICHHE KadecTBa, a
BIIOCJIEICTBUM M 3a YJy4dllEHWE NPOU3BOACTBEHHOro mpouecca. B wurtore, 3T0
NPUBEJIO K TOMY, YTO CpPelId PaOOTHUKOB CTAJIM TMOSBIATHCS >KAIOObI Ha TEX, Yel
YPOBEHb BBINMOJIHEHUSI PAa0OT ObLI HU3KUM U Yb€ O€3pa3inuue MEIIajo YIy4dlIIEHUIO
pabotsl. [lo3xke >kanoObl cTajau MOCTynaTh U HAa PYKOBOJUTENEH U COMPOBOXKIAIUCH
TpeOOBAHUSIMU WX MEPENOJATOTOBKM WM YBOJIbHEHHS. BBUIO pelieHo, 4To BMECTO
YBOJIBHEHUS] OHU IPONAYT NEPENoAroTOBKY MPSMO HA MPEANPHUATHH C yUaCTUEM BCEX
3aMHTEPECOBAHHBIX CTOPOH.

PomaHoB, apyrue BbICIIME PYKOBOJIUTENM MNPEANPHUATHS U MpPEICTaBUTENIN
pabodero KOJUIEKTMBAa pa3padoTaii  HOBYIO CHUCTEMY OIUIaThl, Ha3BAHHYIO
«pa3JeIeHHbIM Y4YacTHEM B pe3yjbTaTax paOoThl MsicokomOuHaTay. B pamkax sToi
CUCTEMBI (PUKCHPOBAHHBIA NPOLEHT «JAOHAJOrOBOI» MPUOBUIA JENUTCS KaxIble
IIECTh MECSILEB MEXAy paOOTHUKaMU Npeanpusatus. MHIMBHIYyaTbHOE ydyacTHE B
pazzie’IeHHOM MPUOBUIM OCHOBBIBAJIOCH HA PE3YJIbTATAX OLEHKH YPOBHSI BBIIIOJHEHUS
paboThl KaXAbIM M YYAaCTHHUKOB 3Toro mpouecca. Cama cuctema OLEHKH ObLIa
pa3paboTaHa ¥ MPOBOJAMJIACH B JKU3Hb TIpynnoil pabOTHUKOB KOMOHMHATAa,
IPEICTABISIIOIINX €ro OTJeNbHbIE MHojpa3aeieHus. Tak paOOTHUKU HpeanpUATHS
OLICHUBAJINCh MO BKJIaJAy HUX B TPyNNoOBYK paboTy; N0 TOMY, KaK OHHU
KOMMYHULIUPYIOT C WIEHaMHU IPYIIbL; 110 UX OTHOUIEHHIO K I'PYNIOBOM paboTe Kak
TaKOBOM; IO AUCIUIUIMHE TMOCEUEHUuss paboThl M 1O COONIOACHUI0 TEXHUKU
6e3onacHoctu. Kpome Toro, rpymnmsl uin Opuraasl ObLIIM OTBETCTBEHHBI 32 OTOOD,
NOJTOTOBKY M OLIEHKY CBOMX PaOOTHHKOB, a MPU HEOOXOAMMOCTU U 32 YBOJbHEHHUE
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CBOMX KoJuier mo pabore. OHM TakKe NMPUHUMAIU pElIeHHE Mo rpaduky padoThl,
TpeOyeMomMy OIOKETy, HW3MEpPEHUI0 KadyecTBa W OOHOBJICHHS OOOpYyIOBaHMS.
MHoroe, 4TO paHblIe SBISUIOCH PAOOTOM PYKOBOJAWUTENEH TpyNNbl Ha TaKOM
MPEANPUATHH, TETIEPh CTAIO YaCThIO paOOTHI WICHA TPYIIITHI.

3ananmne Ne2(. PaspaGotaiite anroputm penieHusi KOHGQIUMKTHOM CUTYallUu, C
Y4ETOM CYIIECTBYIONIUX CTPAaTETMi ¥ COBPEMEHHOW POJIU  PYKOBOIUTEIIS
o0pa3oBaTeIbHON OpTraHU3AIIHH.

1.

3ananue Ne21l. PykoBoaurenu He meHee 50 — 90% cBoero BpeMeHu TpaTAT Ha
KOMMYHHUKallMM, T.K. OOMEeH HHpopManuesl — 53TO CBA3YIOIIUH Mpolecc B
YIpaBJICHUHU.
Bo-nepseix,
PYKOBOJIUTENh OCYILIECTBISET
KOMMYHUKAIlUM C BHEHIHEH
Cpeno:

[TpuBenuTe nmpumMepsl o0OMeHa

OpraHusauma n o o

o6ujectso . S nH(popMalelt ¢ BHEIIHEH
pyKoBoauTEND CpeI[Oﬁ:

rocyaapcTso
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Bo-BTOpbIX, KOMMYHHKAIlUM OCYIIECTBIISIIOTCS BHYTPH OpTraHU3allMd TI0
HUCXOIAIIEH U BOCXOIAIIEH JTUHUAM:

AAMHHUCTpaUMs

v

PyxoBomurenn CII

v

JIuHeiliHble MeHeKepbl

v

HUcnogaHurenu

AaMMHHCTpauus

v

PyxoBoautesmn CII

v

JInHelHbIe MEeHeIKepbl

v

HHpopMaLUs
@*ODMaHHS{

Ncnoanurenu

JlonmonHure: B JTAaHHOM ciayyJae
uHdopmars mepenaercs B (opme

[Ipu ocyiiecTBIEHNN BHYTPEHHEN
KOMMYHHKAIIMH «I10 BOCXOASAIIEN»
uHpopmalus nepenaercs B popme

Kanan mnepemaun wuHbopmanuu M0KeH ObITh 3G(EKTUBHBIM: Hambosee

BaXHas  uHpoOpMalUs  TepenaeTcs

cpouHass  uHbOpMaIUs

pPEKOMEHIaIun

b

) KOHCYJIbTallun n

[Mpuunaamu HEdPGHEKTUBHBIX KOMMYHUKAIIMI MOTYT OBITh:

ok owbheE
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3amava 22. B oTBET Ha KPUTUKY CO CTOPOHBI IOJYUHEHHOT O, TPO3BYYaBIIYIO
Ha CIIy’KEOHOM COBEIIaHUH, HAYAJIbHUK HadaJl IPUIAPATHCSA K HEMY 10 MeJIoYaM |
YCWJIMJT KOHTPOJIb 32 €ro CIY>KEOHOM JesITeIbHOCTHIO.

Bomnpoc. B uem npuunna kongaukra? Onpeaenute KOHPIUKTHYIO CUTYAIHIO.

3aganme Ne23. Jlononaute Tadauiry: TexHOIOrHs MOATOTOBKH U MPOBEICHUS

COBCIIIAHUI
DTanel JlericTBHsSI MEHEKEPA
[ToaroroBka 1. Onpenenenue 1enecoo0pa3HOCTH
IPOBECHUS
2.
3.
4,
S.
6.
[IpoBeneHue 1.
2.
3.
[TonBeneHne UTOoroB 1.
2.
Tunuynbie omMOKU MEHEIKEPOB MPH MOATOTOBKE U MIPOBEJACHUN COBEIIIAHMS:
1.
2.
3.
3ananme Ne24.

[Ipoananu3upyiTe NpeIIoKEHHbIE CUTYallMH U OIPEIETUTE:

a)  C xakumu npoOsieMaMu CTOJIKHYJICS PYyKOBOIUTED;

6) Ilpemnoxute BapuaHThI pelICHUS MPOOIEM, UCTIONb3Ys pa3InuHbIe
METOJIbI U (POPMBI CTHIIEH YIIPABJICHHUS

Curyanunonnas 3agava 1: Jlupektop MarasuHa copepiai o0xoa MarazuHa. OH
OCTaJICS JIOBOJIEH TMOPSJKOM M OpraHu3anueil paboTsl. Bce ObUM 3aHATHI CBOMM
nenoM. Bapyr oH yBuzaen Tpex HpOAaBLOB, KOTOPbIE OYEHb YBJIEYEHHO O YEM-TO
OecenoBaiii U HE TOPOIUIIUCH HA CBOM paboune MecTa. 3aMeTUB PyKOBOAUTENIS, OHU
CIIOKOMHO MpOoAoKaIu Oeceny......

Curyanuonnas 3agauda 2: [Ipu pacnpeeneHuu JeHEKHOU MPEMUU HEKOTOPHIE
YJIEHBl KOJIJICKTUBA IOCYMTAIHM, YTO WX HE3aCIyKEHHO «OOOILIN», 3TO SBUIIOCH
MOBOJIOM X Kaji00 PYKOBOJUTENIO. ...

3aganue Ne25. PykoBoautenr BO BpeMs Oecenbl OOBSICHSIET MOJIOJOMY
CHEIUATKUCTY, YTO HAJ0 MPHUICPKUBATHCS YCTAHOBJICHHBIX MPABWII, a HE MOCTYIATh
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0 CBOEMY YCMOTpeHHIO0. MOoJof0oif YenoBeK pa3ApaxxeHHO oTBedaeT: «Bwi
MPU3bIBAETE K TBOPUYECTBY, 4 CAMHU MPECEKAETE BCAKYIO HUHULIUATUBY !»

3ananue. Pemurte 3aady 1o mpaBuiiaM BeJEHUS JI€JI0BOW Oecebl: COCTaBbTE
CIIEHApUi MPOJIOJKEHUsT Oecellbl ¢ COTPYAHUKOM, YTOOBI (DMHAJIIOM JTaHHOUW Oecesbl
OBLIO pelIeHue KOH(IUKTA.
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